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Agenda

• Introduction

• Executive
– Sustainable Economic Development
– Business Access and Mobility

• Development and Inspections
– Civil Review
– PREP Projects
– Inspections
– Building and Fire Plan Review

• Questions?
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BUSINESS VITALITY at a glance

Understanding the Symbols
Each symbol answers the question:

How are we doing now?
Target Met
Progress continuing
Performance gaps

Where are we headed?
Maintaining 

Improving

Worsening
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Executive Department

Year over year increase in number of 
jobs in Redmond

Year over year increase in businesses 
licensed in Redmond > 7 years

Drive alone rates



Executive Department  
Sustainable Economic Development

Compared to our target: 
• Year over year increase in number of  jobs in Redmond: YES

Why is this topic important?
• Strong stable base of  family wage jobs is important to 

a community’s overall vitality
• Quality of  life, housing affordability, demand for a 

diversity of  goods and services

What influences this topic?
Market conditions that support sustained economic 
vitality: 
• Attractiveness of  community to businesses (e.g., 

availability of  workforce talent, tax structure, 
demand for goods and services

• National, regional and local economic conditions;
• Local land use policies and regulations

What is the Department doing about this?
• The Executive, Planning and Finance Departments 

work closely together to identify and monitor local 
economic conditions and emerging trends, and adjust 
strategies to support local economic vitality 
Partnerships with OneRedmond and Seattle-King 
County EDC

How do we measure progress on this?
Annual job numbers from PSRC. 

The current target focuses on sustained job growth in Redmond. 
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Executive Department  
Sustainable Economic Development

Compared to our target: 
• Year over year increase in businesses licensed in Redmond > 7 years: YES

Why is this topic important?
• Research shows that companies that have been in 

business for seven years or more are much more 
likely to remain in business, providing a stable job 
base in  a community

• Demonstrates business long-term commitment to 
community

What influences this topic?
Market conditions that support sustained economic 
vitality: 
• Demand for goods and services
• Availability of  workforce talent
• Space to expand
• Predictable regulatory environment
• Ease of  permitting.

What is the Department doing about this?
The Executive, Planning and Finance Departments 
work closely together to identify and monitor local 
economic conditions and emerging trends, and adjust 
strategies to support local economic vitality. 

How do we measure progress on this?
Annual business license renewals. 

The current target focuses on sustained job growth in Redmond. 
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Executive Department
Business Access & Mobility

Compared to our target: Percent of  drive-alone versus other trips among Commute Trip 
Reduction program affected employer population: 2015 target of  71%

Why is this topic important?
As Redmond’s residential and employment population 
increase, a portion of  travelers must use alternatives to 
driving alone so that all are able to get to-from their 
job, home, businesses, entertainment, etc. 

What influences this topic?
• Private sector support and program involvement
• Market conditions and employment growth
• Proximity of  housing to jobs
• Infrastructure such as bike lanes, trails, etc.
• Local, state and federal financial support
• Personal choices and actions

What is the Department doing about this?
The City’s Commute Options team works closely with 
Redmond employers (CTR affected and smaller) and 
individual commuters to provide resources, incentives 
and training that support using alternatives to driving 
alone. 

How do we measure progress on this?
• Biennial surveys among employees of  Commute Trip 

Reduction affected employer population. 2015 
results will be available this fall. 

The current target indicates travel using alternatives to driving 
alone and addressing community accessibility.
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Drive Alone CTR Rates in Redmond

The 2013 biennial survey used a revised WSDOT analysis process resulting in 
higher drive-alone rates in most areas. Future results will be consistent with this 
new formula. 



2013

2014

2015

DEVELOPMENT AND INSPECTIONS at a glance

ACHIEVING TIMEFRAMES – CIVIL DRAWING
2013

2014

2015
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INSPECTION TIMELINES 1ST QUARTER

ACHIEVING TIMEFRAMES ‐ PREP
2013

2014

2015

2013

2014

2015

ACHIEVING TIMEFRAMES – BUILDING & FIRE

Understanding the Symbols
Each symbol answers the question:

How are we doing now?
Target Met
Progress continuing
Performance gaps

Where are we headed?
Maintaining 

Improving

Worsening
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Development Services Center 
Coordinated Civil Review (CCR ) completed in 2 intakes 90% of the time

Compared to our performance target :  The surge of development permits and  renewal of projects on hold during the 
economic downtown generated a backlog of projects. 2013 staffing level were inadequate for this demand. The 
Council approved increases in staff, positively affect this performance measure.  

Why is this topic important?
The CCR process is designed to provide predictable 
timelines and expectations and the successful progress 
to project construction. 

What influences this topic?
Our ability to meet this target is also dependent on the 
performance of the applicant.  For the CCR process to to 
work efficiently, the applicant must fully respond to staff 
comments

What is the Department doing about this?
The City Review Team establishes a timeline and due 
dates at the beginning of the process. 

How do we measure progress on this?
Ultimately, we can only control the City’s side of the 
process.  The City can determine if City staff has met the 
review timelines that are established in the CCR process. 

Coordinated Civil Review Numbers:
 2013 – (20)
 2014 – (22)
 2015 through May 31 – (11)
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88%
89%
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2013
2014

2015 YTD

ACTUAL
TARGET



Development Services Center 
PREP projects to be completed within 90 business days

Compared to our target: 
 Target of 90 business days:  This is a new target as the PREP process was revised in 2014 through 

the Lean process to make it more efficient for both the City and the development community.

Why is this topic important?
PREP is designed to provide predictable timelines.  We 
want to ensure that the City Review Teams and the 
development community are achieving these timelines 
to keep the process moving efficiently. 
What influences this topic?
Our ability to meet this target is also dependent on the 
performance of the applicant.  The new PREP process 
sets aggressive timeframes for both the applicant and 
City staff.  For PREP to work efficiently, both sides of the 
equation must be meeting their individual review 
timelines.
What is the Department doing about this?
The City Review Team establishes a timeline and due 
dates at the beginning of the process. 
How do we measure progress on this?
Ultimately, we can only control the City’s side of the 
equation.  Through Energov, the City can determine if 
City staff has met the review timelines that are 
established in PREP.  The desire is that staff meet the 
established timeframes 100% if the time.

In 2014, PREP was reformatted under Lean.  Three projects were 
completed in 2014 taking an average of 78 days.  This is a 
reduction of 42 days. 

For 2015, we have 10 projects under review in PREP; however, 
none have yet been completed.
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100% of  PREP projects completed within 90 
business days
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Comprehensive Inspection Services (CIS) 
Inspections completed within established timelines

Historical data for meeting our performance targets:  Redmond was hit with a building surge during 2013 that has 
continued through today.  During 2013 our staffing level was inadequate for this demand. Council approved the hiring 
of additional staff in 2013 and by hiring new staff we have been able to change our low turnaround time. Over the past 
12 months  we have achieved a predictable turnaround time of 92.75%

Why is this topic important?
Code compliance saves lives and our public expects 
to feel safe within their community. By providing 
our service we help maintain property values and 
the safety of the public.
What influences this topic? 
There is a direct relationship between  the quantity 
of development and  the appropriate number of 
inspectors. When properly staffed inspection 
services reduces damage to the built environment 
and ultimately lowers insurance costs which 
provides an incentive for communities to enforce 
their building codes rigorously.
What is the Department doing about this?
CIS provides a very predictable timeline for 
inspections, including in most cases a 24‐hour 
inspection turnaround. CIS staff are mandated by 
law to be certified and continue their education. 
How do we measure progress on this?
This is well documented in our permitting tracking 
system. Reports are periodically run to see if we’re 
meeting our measurement.

Total inspections completed:
2013: 37,100  ‐ 2014 : 46,400 – Projected count 2015: 50,100
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Comparing first quarters for the last three years:

 2013: 6,660 @ 81%

 2014: 9,934 @ 92%

 2015: 10,800 @ 96%
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Performance Measure Comprehensive Inspections Services
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Responsible Government
Building & Fire Plan Review Completed Within Established Timelines

Historical data for meeting our performance targets:  Redmond was hit with a building plan review surge during 2013 
and has continued through today.  During 2013 and early 2014 our staffing level was inadequate for the demand. 
Council approved additional staff in 2013 and 2014. By hiring new staff and additional training of existing staff, we 
have increased our permit volume and percentage of reviews completed within the established timelines. 

Why is this topic important?
Our commitment to being accountable for plan review 
timelines is imperative to  our customers and our city. By 
providing our services we help maintain property values, 
public health, life safety and economic vitality or our 
community.
What influences this topic? 
Direct impacts that effect percentages of on‐time Building & 
Fire plan reviews are; workload, staffing levels, the 
complexity of projects and innovativeness of the projects. 
We have contributed ultimately in lower insurance costs.
What is the Departments doing about this?
We attend development meetings at the beginning of the 
project, assigning a team that has the skills to match the 
complexity of the project and that team stays with the 
project to the end providing an uniform approach in review, 
paying close attention to our plan review goals. 
How do we measure progress on this?
This is well documented in our permit tracking system. 
Reports are regularly created to verify if we’re meeting our 
measurements. Training and continuous improvement helps 
us make improvements toward our on‐time plan review 
goals.  

Total building & fire plan reviews competed:
2013: 13,478      2014: 13,618       Projected Count  2015: 15,005

Comparing first quarters for the last three years of Building & Fire Plan 
Review items quantity and % of on‐time review percentages:

 2014: 1396 @ 67%

 2015: 2113 @ 73%
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Questions?

• All Performance Reports can be found here:
http://www.redmond.gov/Government/FinancesandBudget/Budget/
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