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Finance and Information Services and 
Public Safety

The 2013 Redmond 
Community Academy

November 14, 
2013Session 5

Finance and Information Services

Mike Bailey, Director

Malisa Files, Deputy Director
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Two vibrant urban centers in 
Downtown and Overlake

Improved 
neighborhood 
connections

High quality and responsive 
services

In partnership 
with an engaged 

community

Redmond’s Vision

Redmond’s Priorities
Business Community

I want a diverse and vibrant range of businesses in Redmond

Clean & Green Environment
I want to live, learn, work and play in a clean and green environment

Community Building
I want a sense of community and connection with others

Infrastructure & Growth
I want a well maintained City where transportation and other infrastructure 
keeps pace with growth

Responsible Government
I want a City government that is responsible and responsive to its residents and 
businesses

Safety
I want to be safe where I live, learn, work and play
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Redmond’s Priorities

Business 
Community
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24%

Achieving the Vision

Measuring 
Success
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Financial Strategy

Investing in the Future
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The Price of Government
City of Redmond, Washington

2013‐2014 Budget
(Adjusted for 2012 Actual Data) All Revenues

Taxes & Fees

Taxes Only

Notes:  Compares ratio of total city revenues to total personal income 
Data for "taxes only", "taxes & fees", and "all revenues" are cumulative ‐ Estimates
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Total City Budget

Total 2013‐2014 City Budget 
= $581.6 Million

Beginning Funds
23%

Other Revenue
3%

Other Governments
9%

Miscellaneous
1% Charges for Services

22%
Other Taxes

1%

Utility Tax
5%

Sales/Use Tax
8%

Property Tax
8%

Interfunds
16%

Licenses & Permits
4%

General Operations

Beginning Funds
6%

Property Tax
21%

Other Taxes
1%

Sales/Use Tax
26%

Utility Tax
16%

Development Fees
10%

Other Revenue
8%

Other 
Governments

12%

General Operating Budget 
= $159.4 Million

Includes:

• Taxes
• Fees
• Grants
• Interest Earnings
• Contributions

REVENUE
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Property Taxes
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Overall sales tax increase from 2012 YTD is 5.9% ‐ construction is up 42%!
7 months of data (2 month lag in reporting)
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General Operations

General Operating Budget 
= $159.4 Million

Services Include:

• Police
• Fire
• Street Maintenance
• Information Technology
• Park Maintenance
• Community Development
• Financial Services

Salaries and 
Benefits

66%

Interfund 
Payments

6%

Transfers Out
9%

Intergovernmental
3%

Services and 
Supplies

6%

Miscellaneous
1%

Utilities and 
Maintenance

9%

EXPENSE

Capital Investment Strategy
– Purpose of Capital Investment Strategy

• Growth Management Act / Vision Based

• Comprehensive and Strategic

– Three Time Periods 

• Covers 18 years of Capital Investment Planning

– Three Project Categories

• Keep Up

• Catch Up

• Step Up



11/15/2013

Finance and Information Services 8

Capital Facilities Plan
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8‐Year CIP Projects by Type and Total Revenue

Revenue

Utility

Transportation

Parks

General Government

Total
Projects $440 Mil
Revenue $362 Mil

Capital Facilities Plan Highlights
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Capital Investments

Examples:

• Roads

• Parks and Trails

• Fire Station

• Sidewalks
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Other Improvements

Infrastructure

Building

Land

Investment in General Government Assets 
since  2007 totals $144.6 million

Capital Investments

Examples:

• Pipe

• Wells

• Lift Stations

• Ponds/Reservoirs

Investment in Utility Assets since  2007 
totals $117.3 million

 $‐

 $5

 $10

 $15

 $20

 $25

 $30

2007 2008 2009 2010 2011 2012

Infrastructure

Building

Land



11/15/2013

Finance and Information Services 10

Citizen Results Teams

Budget by Priorities Opportunity

Looking for Citizen Results Team Members

Time Commitment
Approximately eleven weeks March –June

Evening meetings once a week

Tasks
Learn about City services

Evaluate budget programs

Rank budget programs in order of 

importance to the community

Thank You

Questions?


