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The City of Redmond 
 

ncorporated in 1912, Redmond is the 
sixteenth largest city in the State of 
Washington with a population of 

approximately 53,680 residents in 2010.  
Redmond encompasses an area of 17.14 
square miles, and is located less than 20 
miles east of downtown Seattle at the north 
end of Lake Sammamish. 
 
The City has a Mayor/Council, non-partisan 
form of government.  The Mayor and each 
of the seven City Council members are 
elected directly by the people to staggered 
four-year terms.  All members represent the 
community at-large rather than individual 
districts or areas of the City.  Redmond also 
has nine citizen advisory boards and 
commissions. 
 
The City of Redmond provides a full range 
of municipal services, including police and 
fire protection, emergency medical services 

and disaster preparedness, planning and 
zoning, street maintenance and construction, 
parks and recreation, as well as general 
administrative services.  The City also 
provides water, wastewater, and stormwater 
management. 
 
Redmond is home for a number of 
nationally known high-tech and biomedical 
companies.  Among these are Microsoft, 
Nintendo of America, Honeywell 
International, and Physio-Control.  
Redmond has an employment base of more 
than 90,000 employees and also enjoys a 
strong and diversified retail sector. 
 
As Redmond continues to evolve into a 
thriving city of increasing diversity, it seeks 
to promote its sense of community through 
programs designed to celebrate its heritage, 
enhance its neighborhoods, and preserve its 
historical and natural treasures. 
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CITY OF REDMOND 

READER’S GUIDE TO THE BUDGET 

In 2008, the City of Redmond changed its budget process to emphasize outcomes.  As a result, the 
overall structure is by the City’s six priorities rather than the traditional department format.  The 
following Readers Guide describes the contents of each major section in the order they appear in the 
document. 
 
MAYOR’S MESSAGE 
The Mayor’s transmittal letter and the Budget Overview both appear in this section.  The Budget 
Highlights describe the major budget changes contained in each of the six priorities. 
 
BUDGET AT A GLANCE 
The Budget at a Glance section reflects citywide summary of revenues, expenditure, and full-time 
equivalent employees (FTE’s). 
 
BUDGET BY PRIORITIES 
The Budget by Priorities section contains a description of the Budget by Priorities process and a 
calendar of budget events.   
 
PRIORITY SECTIONS 
The details of each priority can be found in their individual sections.  These sections describe the 
Request for Offers developed by the Results Team as well as a cause and effect map used to define the 
factors and sub-factors of each priority.  In addition, each section contains an Offer Summary outlining 
the Results Team rankings, the Mayor’s funding decisions and scalability summaries for each of the 
offers.  Following the Offer Summaries are the individual offers submitted by departments. 
 
CAPITAL IMPROVEMENT PROGRAM 
The Capital Improvement Program section has been structured to more closely align with the city’s 
vision of two vibrant urban centers.  Included is an overview discussing the Capital Improvement 
Program expenditures and revenues as well as projects for Downtown, Overlake and established 
neighborhoods.  Each section provides a list of applicable projects, biennial budget and planned project 
investment through 2016, a map locating each project and offer summary descriptions for funded 
projects. 
 
BUDGET BY FUND 
The Budget by Fund section describes the major revenues and expenditures as well as a budget-to-
budget comparison of changes to full-time equivalent (FTE) positions between biennium for each fund.  
It also includes a budget-to-budget comparison of General Fund department expenditures, the revenue 
and expenditure details of each fund.   
 
SUPPLEMENTAL INFORMATION 
The Supplemental Information section contains the City’s fiscal policies, department organization 
charts, and detailed staffing authorization for each department. 
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MAYOR’S MESSAGE 
 

 
 



 
 
 
 
 
January 2011 
 
Dear Citizens of Redmond and Members of the City Council: 
 
With this transmittal letter, I am pleased to present the City’s Fiscal Year 2011-2012 Budget to 
Redmond’s citizens and the City Council.  This budget builds on the strong foundation 
established in my first Fiscal Year 2009-2010 Budget, while continuing to reflect the vision and 
priorities of our community.  Pursuant to the Council’s policy direction, this budget was also 
developed in unprecedented collaboration with the community through the Budgeting-by-
Priorities (BP) initiative implemented in 2008 as I began my tenure as your Mayor.   
 
While past biennial budgets have traditionally served as Redmond’s financial plan for the 
coming two years, this budget and the City’s BP approach are noteworthy in several key 
respects:   
 

 Vision.  The approved budget reflects my administration’s overarching vision to 1) work 
together with the Council to realize Redmond’s future as a city with two vibrant urban 
centers in downtown and Overlake; 2) improve connections to our neighborhoods; and 3) 
provide high quality, responsive services in partnership with an engaged community. 

 
 Citizen Priorities.  The organizing principle for this budget was framed with and by the 

community priorities developed in the BP public process in 2008 and affirmed by 
Council in 2010.  The six priorities citizens identified cover a wide range of services, 
including those impacting business, the environment, community connections, 
infrastructure and growth, public safety and responsible government.  The City’s capital 
improvement program (CIP) is similarly focused on priority projects that advance the 
City’s vision versus the traditional allocation to departmental functional areas. 

 
 Accountability for Results.  Within these priorities, the budget presents key goals and 

initiatives that span all City departments, along with an increased accountability for 
service-specific performance measures.  In this way, it serves as a useful tool for citizens 
to better gauge the City’s progress in achieving these results to assess the value they 
receive for their City tax dollars.  This is especially important in the context of 
anticipated economic uncertainty over the next biennium. 

 
As was the case with my Fiscal Year 2009-2010 Budget, the Budgeting-by-Priorities (BP) 
framework that serves as the foundation for this budget was advanced by the Redmond City 
Council, under Councilmember Richard Cole’s leadership.  Challenged to provide the wide 
range of City services within limited resources, City leaders were interested in changing 
traditional budgeting to a more innovative approach that was 1) more open and transparent to the 
public and 2) driven by citizen input on the services most important to them.   
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Guiding Principles/Economic Context 
 
In developing this budget, there were several guiding principles at work.  Predicated on a 
commitment to honor the many citizen and staff efforts that went into our BP process to date, my 
focus was on preserving core City services in a more constrained fiscal environment.  While the 
broader economy is showing mixed recovery signals, City revenues continue to lag, and the 
Fiscal Year 2011-2012 Budget is built on a conservative forecast with only slight growth in some 
areas (property taxes, sales taxes, utility taxes, and licenses and permits) and no growth in 
development revenues until 2012.  Based on these projections, this budget reflects a number of 
expenditure reductions, as noted below and as described further in the budget sections to follow. 
 
For City operations, the budget is structurally balanced through a combination of the 
innovations/efficiencies identified in Fiscal Year 2009-2010, the right-sizing of operations for 
changing customer demands, and limited municipal service reductions.  It should also be noted 
that this budget contains 50.86 full-time equivalent (FTE) position cuts (22.71 FTEs during the 
biennium and an additional 28.15 FTE reductions as described herein), or approximately 9.24% 
of the City’s Fiscal Year 2009-2010 workforce.  For the CIP, the budget reflects a vision-
centered, priority-based approach, as well as the Council’s policy direction to date on key capital 
elements for the City’s stormwater, water and wastewater utilities.   
    
With this foundation, major themes for this approved Budget for Fiscal Year 2009-2010 include: 
1) fund core services within available resources and pursuant to Council policy; 2) advance BP 
offers for City services highly ranked by staff and citizen results teams; 3) focus the City’s 
limited CIP resources on advancing our urban centers vision and on priority projects in 
neighborhoods, such as Fire Station 17; 4) hold the line on utility increases when possible; and 5) 
continue the organization’s evolution of its BP approach, as outlined in the 10-year BP plan 
reviewed with the Council in April and August 2010.  All this is presented in a context of our 
ongoing efforts to make our services more efficient and customer-focused over the biennium. 
 
Administration Goals for FY 11-12 
 
Within this framework, my administration’s efforts will be focused on the following challenges 
over the next two years:  

 
 Manage the City’s second Budgeting-by-Priorities (BP) financial plan, with increased 

accountability for performance measurement and results in delivering citizen-identified 
priority services in a challenging fiscal environment; 

 Maintain a focus on innovation and efficiency initiatives to improve services and reduce 
costs, as demonstrated by over $2.6 million in savings over the prior biennium; 

 Execute on service improvement initiatives identified in the information services strategic 
plan to advance cost-effective technology solutions in a range of City service areas; 

 Continue recent improvements in permit processing that preserve the community’s values 
while delivering a fair, predictable product; 

 Advance the customer services program efforts begun in Fiscal Year 2009-2010 so all 
City services are customer-focused, including related training and organizational 
development efforts to ensure employees are prepared to advance service improvement 
initiatives and other associated organizational cultural changes; 
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 Pursuant to the Council’s July 2009 policy direction, implement the City’s capital 
investment program within a vision/BP context vs. traditional functional area allocations 
to ensure future funding is directed to priority capital projects; 

 Revisit the City’s communication strategy/outreach efforts to increase citizen 
engagement in major policy decisions through the City’s new website and other tools to 
improve access to public information; 

 Further efforts to enhance Redmond’s stature in the region by working cooperatively with 
other leaders in the area to more strategically advance Redmond’s interests at the 
regional, state and national level; and  

 Build on existing relationships with Council, residents and businesses to foster 
collaboration and trust.  

 
We have made great strides in these areas since I took office in January 2008, but much work 
remains to be done.  

 
In Closing 
 
Serving as Mayor has been both a privilege and a challenge, as I have worked to lead the City 
organization to think and act differently in delivering vital public services to our community.  
Even in these uncertain economic times, I have been encouraged by the comments and 
suggestions from many of you and the growing sense that doing business at City Hall has 
changed for the better.  I remain committed to our ongoing efforts to emphasize cost-effective, 
customer-focused municipal services and to work in partnership with citizens to enhance our 
City’s quality of life.  In so doing, I will continue to advance the interests of this wonderful 
community we are proud to call home.   
 
I thank those of you who participated in the Budgeting-by-Priorities process to date, and urge 
others to get more involved in this and other efforts to build community and improve the services 
we deliver to you.  I also thank the Council, whose support for this process in Fiscal Year 2007-
2008 and since established the foundation upon which I have been able to continue this work as 
Mayor.      
 
That said, I look forward to the continuing discussions with the Council and community and 
hope these efforts serve as further catalyst for an ongoing dialogue with citizens.  As always, I 
encourage your questions and suggestions on the community issues important to you and the 
services we provide.  You can contact me by telephone at (425) 556-2101 or email at 
mayor@redmond.gov. 
 
Sincerely, 

 
John Marchione 
Mayor   
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BUDGET OVERVIEW 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

Budget Overview serves as a high level summary of the 2011-2012 budget and includes revenue and 
expenditure projections over the biennium based on the City’s six-year forecast.  This budget continues 
to use the priorities defined by the Redmond community in 2008, as well as expands on past 
accomplishments namely in the City’s Capital Improvement Program (CIP) by aligning the projects with 
Redmond’s long-range vision.  

The process used by the City, known as Budgeting by Priorities (BP), relies on the Price of Government 
concept outlined in the book Price of Government by David Osborne and Peter Hutchison. 
 
PRICE OF GOVERNMENT 
The Price of Government is literally defined as the sum of all taxes, fees, and charges collected by all 
sectors of government divided by the aggregate personal income of that government’s constituents.  The 
calculation is used to define the band within which residents are willing to pay for government services.  
The Price of Government for Redmond, illustrated below, shows all revenues as a percent of personal 
income ranges between five and six percent.  This is typical for local governments. 

 

 
 

Keeping the Price of Government in mind, this budget conservatively forecasts revenues and relies on 
right-sizing costs, innovation and efficiencies and matching service expenditures with demand to 
balance Redmond’s resources. 
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LONG RANGE FINANCIAL STRATEGY 
Redmond’s General Fund Six-Year Financial Forecast identifies revenue and expenditure trends that 
extend beyond the biennial budget.  Redmond aligns forecast assumptions with policies outlined in the 
City Council’s long-range strategic financial plan, as well as the goals articulated in budget formulation.  
As of the last forecast update in October 2010, the City is structurally balanced for the next six years 
with a slight gap in the 2015-2016 biennium, as illustrated in the graph below.   
 

City of Redmond 2011-2012 General Fund Budget 
Estimated Gap Based on Budgeted Revenues and Expenditures 

 
 
These revenue and expenditure trends take into account the volatility and diversity of each revenue 
source and the ongoing and/or one-time nature of municipal costs.  A more detailed explanation of 
sources and uses can be found on the following pages. 
 
MAJOR REVENUES & EXPENDITURES 
The City of Redmond is a non-charter code city with authority to levy or assess all revenues generally 
available to all classes of cities and towns in Washington State.  The government-wide financial 
statements are reported using the economic resources measurement focus and the accrual basis of 
accounting, as are the proprietary fund and fiduciary fund financial statements.  Revenues are recorded 
when earned, and expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flows.  Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.   
 
This section includes a discussion of major revenues utilized by the City and information on major 
factors affecting the revenue sources.   
 
Total revenues over the biennium equal $523 million, including beginning fund balances; this is an 
approximate 33% decrease under the 2009-2010 biennium.  Due to the struggling economy, forecasted 
revenues have declined in most categories including sales tax, utility taxes, development revenue, real 
estate excise tax, impact fees and water sales.  This budget includes a 1% property tax increase, allowed 
by law, Water/Wastewater utility rate increases for both in-city and Novelty Hill customers and a $1.00 
per full time equivalent employee (FTE) per year increase in the City’s business license fees.  The 
components of the City’s 2011-2012 revenue sources are shown in the graph below. 
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2011-2012 Revenues by Type 
All Funds  

 
The 2011-2012 budget has been reduced to take into account lack of service demand as in development 
review, right-sizing of budget as in the case of public safety overtime and service reductions to 
accommodate the decrease in revenues the City is experiencing.  The budget maintains all Council 
policy directives regarding reserves and transfers to the CIP including the Building Permit Reserve 
which is being used to maintain core development review activity through the economic recession.  
Total expenditures are expected to decline 33% commensurate with revenues.  Also excluded from the 
budget is a net decrease of 27.35 FTEs.   
 

2011-2012 Expenditures by Type 
All Funds 

 
  

Beginning Funds
23%

Licenses & 
Permits

4%
Interfunds

16%
Property Tax

8%

Sales/Use Tax
8%

Utility Tax
5%

Other Taxes
1%

Charges for 
Services

22%

Miscellaneous
1%

Other 
Governments

9%

Other Revenue
3%

Ending Fund 
Balance

14%

Services and 
Supplies

6%

Miscellaneous
2%

Utilities & 
Maintenance

6%

Salaries and 
Benefits

31%

Interfund 
Payments

4%

Intergovernmental
6%

Capital
19%

Debt Service
3% Transfers Out

9%

Taxes
22%

3



 

As mentioned above, reductions to the new budget were accomplished by a variety of methods.  Salary 
and benefits make up the majority of budgeted costs.  A net total of 27.35 FTEs have been eliminated in 
2011-2012.  This was in addition to the approximately 22.71 positions reduced in 2009-2010 due to the 
decline in development review activities and several limited duration grant funded positions.  In a 
budget to budget comparison, Redmond has experienced a total reduction 50 FTEs.  The slight FTE 
increase in the biennium is to bring a Human Services technician and Planner up to full-time status.  The 
FTEs changes by department are shown below. 
 

 
 

Challenges to balancing the budget were met through a variety of reductions that focused on gaining 
additional efficiencies in current operations, assessing declines in service demand, reducing capacity and 
levels of service and eliminating new requests.  Adjustments to expenditures include: 
 

 Approximately $5.7 million in expenditure reductions represented requests for new programs or 
additional service support.  In most cases requests for new programs were denied. 

 
 An additional $19.4 million in reductions were gained through efficiencies in current operations, 

such as department reorganizations, monitoring and management of overtime in the public safety 
departments, reassessing debt needs in the utilities, appropriately charging staff time to the 
capital improvement program and right-sizing administrative costs and other contingencies and 
reserves consistent with Council policy. 
 

 Changes to service demand represented approximately $1.5 million in reductions.  These 
adjustments occurred in the development review and inspections areas. 

 
 The budget was decreased by approximately $3.4 million due to changes in the organization’s 

staffing capacity and/or service levels.  Operations represented by these reductions included 
graphics services in communications, parks maintenance, tracking of traffic safety information in 
Transportation Services, fixed asset monitoring and Information Services administrative support.    

 
Each priority section includes a scalability summary detailing the reductions that occurred in the offers. 
 
General Fund Revenues 
General Fund revenues are forecasted to remain virtually unchanged from $143.2 million budgeted in 
2009-2010 to an estimated $143.7 million in 2011-2012, excluding beginning fund balance.  Current 
projections forecast the 2011-2012 beginning fund balance to be approximately $2.2 million.  This is in 
addition to the General Fund Reserves set by policy at 8.5% or $5.4 million.    

 

2011-2012 2011-2012
Department FTE Reductions FTE Additions
Executive 1.00
Finance 6.56
Fire 3.00
Human Resources 1.00
Parks 1.38
Planning 3.74 0.33
Police 1.00
Public Works 10.00
Total 27.68 0.33
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2011-2012 General Fund Revenue by Type 
The General Fund supports basic operations of the City (Police, Fire, Public Works, Parks & Recreation, Planning, Human 

Resources, Finance & Information Services, and Administration) 

 
 
Sales Tax 
Sales tax represents 28% or $40.6 million of the 
City’s General Fund, making it the Fund’s 
largest revenue source.  The overall sales tax 
rate for Redmond totals 9.5% of which .85% is 
distributed to the City for general government 
purposes and .01% for criminal justice 
programs.  The majority of the sales tax 
collected in Redmond is distributed to other 
jurisdictions as illustrated in the graph on the 
next page.  Sales tax are projected to grow by 
3.5% in 2011 and 2.7% in 2012 compared to 
forecasted estimates in the current biennium.    
 
 
Property Tax 
Redmond currently receives approximately $1.46 per $1,000 of assessed valuation from property owners 
located within the City limits.  This equates to $30.9 million over the 2011-2012 biennium and assumes 
a Council approved 1% increase.  Detailed in the table below are historical collections of property taxes 
in Redmond.  The additional amounts in excess of the 1% allowed by state legislature are attributable to 
revenues from new construction and annexations. 
  

Beginning Funds
2%

Property Tax
21% Other Taxes

5%

Sales/Use Tax
28%

Utility Tax
17%

Development Fees
5%

Other Revenue
9%

Other Governments
13%

Taxes 
71% 

5



 

State of 
Washington

24%

Port
2%

Library
6%

School District
30%

King County
14%

Emergency 
Medical Services

3%

Hospital
5%

City of Redmond
16%

Historical Redmond Property Tax Collections 
 

 
 
The significant increase in 2010 is due to the addition of almost $1 billion in value from new construction.  The increase on 
existing properties is 1% consistent with state law. 
 
 
Redmond’s levy is only one 
component of the total property 
tax rate that a property owner 
will pay.  The total property tax 
rate includes additional levy’s 
that are earmarked for the state, 
schools, emergency medical 
services (EMS), hospitals, local 
libraries, King County and the 
port.   
 
 
Utility Tax 
State law enables cities to levy taxes on natural gas, telephone, and electric utilities in an amount up to 
6% of the total charges.  A tax is also permitted on solid waste, water, wastewater, and stormwater 
utilities.  Illustrated below are the utility taxes Redmond levies and the amount expected to be collected 
in 2011 and 2012. 
 

Utility Taxes 
  

 
 
Redmond collects other taxes, such as cable franchise fees and admissions tax.  These are significantly 
smaller than those illustrated above.   
 
Development Revenue 
A development user fee study approved in 2005 enacted a revised fee structure targeting 85-90% cost 
recovery for planning entitlement fees and full cost recovery for all other development fees.  The 
forecasted revenue for this biennium assumes a continuation of this policy.   

Estimate Forecast
2006 2007 2008 2009 2010 2011 2012

Property Tax $11,624,892 $12,052,751 $12,545,679 $13,342,921 $14,541,667 $15,087,084 $15,937,954
   Percent Difference 5.09% 3.68% 4.09% 6.35% 8.98% 3.75% 5.64%

Estimate Forecast
2006 2007 2008 2009 2010 2011 2012

Utility Taxes
Electricity $4,724,899 $5,833,448 $5,802,710 $5,957,773 $6,076,928 $6,253,159 $6,434,501
Garbage Franchise 464,823 510,379 538,323 497,507 506,960 513,550 520,226
Telephone 1,768,423 1,793,952 1,348,235 1,176,455 1,176,455 1,176,455 1,176,455
Cellular Phone 1,734,168 2,196,143 2,323,220 2,269,782 2,312,908 2,342,976 2,373,434
Fire Protection Obligation 0 0 0 0 0 1,096,519 1,096,519 (1)
Natural Gas 1,301,786 1,708,339 1,385,313 1,459,778 1,471,456 1,497,942 1,533,893
Total Utility Taxes $9,994,099 $12,042,261 $11,397,801 $11,361,295 $11,544,707 $12,880,602 $13,135,029

(1) In response to the "Lane vs. Seattle" court decision, the General Fund includes support for water system 
infrastructure necessary for fire protection.

6



 

 
Development Revenues 

 

 
 
Development revenues for 2011-2012 are projected to grow by 1.8% and 14%, respectively, from the 
forecasted 2009-2010 revenues.  According to the most current forecast, development will recover 
gradually through the next six years, but will not reach the levels experienced in 2006-2007 until beyond 
the forecast period.   
 
Other General Fund Revenues 
Other revenues collected by the City include intergovernmental revenue from other jurisdictions, such as 
the state or county, business license fees, interest earnings, and overhead charges to the City’s utilities.  
Redmond expects little growth in these revenue sources through the next biennium.   
 

Other General Revenues 
 

 
 
Broader Economic Context 
The broader economy is showing cautious recovery signals.  The Gross Domestic Product (GDP) has 
been growing slowly and consumer spending appears to be strengthening.  However, the construction 
sector continues to drag on the economy with non-residential construction not expected to improve until 
2012.  At the same time, new employment growth in Washington seems to be on track with jobs rising 
in the private sector and personal income growing modestly.   
 
In Redmond, it appears the rate of decline in revenues is slowing.  The 2011-2012 budget is built on a 
conservative forecast with slight growth in sales tax, utility taxes and licenses and permits.  
Development revenue is expected to pick up in 2012, commensurate with estimates from the 
Washington State Forecast Council, however it is not projected to return to more “normal” levels until 
the end of the forecast period.  Due to the decline in revenues, this budget contains a number of 
expenditure reductions outlined below.   

Estimate Forecast
2006 2007 2008 2009 2010 2011 2012

Development Revenues
Residential Permits $989,839 $1,051,112 $606,842 $418,895 $600,000 $610,800 $625,459
Commercial Permits 937,895 425,625 527,032 254,516 200,000 203,600 208,486
Plumbing/Electric 2,758,405 3,563,323 2,196,936 1,613,276 1,494,900 1,521,808 1,758,332 (1)
Plan Review 1,239,208 1,514,199 643,298 682,742 683,000 695,294 811,981 (2)
Plan Checks 624,418 622,283 847,495 439,746 439,000 446,902 557,628
Total Development Revenu $6,549,765 $7,176,542 $4,821,603 $3,409,175 $3,416,900 $3,478,404 $3,961,886

(2) Includes Building Inspection and Plan Review fees.

(1) Includes Heating/Plumbing Permit, Building Permit-Tenant Improvement, Building Permit-Multi Family, Electrical 
Permit and Technology Surcharge.

Estimate Forecast
2006 2007 2008 2009 2010 2011 2012

License and Permits $2,840,913 $3,754,492 $4,224,900 $4,267,560 $3,760,431 $4,134,498 $4,208,304
Intergovernmental 5,619,939 6,265,925 7,067,583  7,878,998  7,319,977 8,027,809 8,181,550
Fines and Forefeitures 30,930 788,768 809,312     1,050,985  1,050,985 1,050,985 1,050,985
Miscellaneous 5,447,953 6,277,782 6,144,587  6,212,623  7,679,965 6,160,560 6,239,996 (1)
Total Other Revenues $13,939,735 $17,086,967 $18,246,382 $19,410,166 $19,811,358 $19,373,852 $19,680,835

(1) Miscellaneous includes grants, state entitlements, overhead, contributions, interest earnings and operating transfers.
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1%
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Maintenance

9%

General Fund Expenditures 
The $145.9 million budgeted in the 
General Fund supports the basic 
operations of the City, such as Police, 
Fire, Parks, Planning, Public Works 
and Administration.  The proposed 
biennial budget supports 625 full-time 
equivalent employees (FTEs), a net 
reduction of 50 FTEs from the adopted 
2009-2010 budget (23 FTEs reduced 
due to right sizing the development 
services function as well as 
eliminating limited duration grant 
funded positions and a 27 FTE 
reduction in the 2011-2012 Budget).     
A majority (65%) are fully or partially 
funded by the General Fund.  Transfers to other funds constitute another significant portion of General 
Fund costs.  Transfers are made to support the City’s CIP, Human Services, Arts, and Special Event 
Activity Funds, as well as maintenance of City Hall.  

 
The City is expected to end the biennium with at least $2.2 million in one-time revenue.  This money 
will go towards the economic contingency, continued work with Northeast King County Public Safety 
Communications (NORCOM) dispatch as well as to support the 5% transfer to the City’s Capital 
Investment Program.  Additionally, the City is using one-time revenues from the Building Permit 
Reserve to support core development review services. 
 
Salaries and Benefits 
Overall, in a budget to budget comparison, salary and benefit costs are projected to decline by 3.3% over 
the biennium, excluding the salary and benefit contingency set aside for future labor agreements.  Cost 
drivers for salary and benefits are merit and market adjustments, medical costs, overtime and employer 
retirement contributions, as shown below. 
 

Employer Retirement Contributions 
 

 
 

During the 2009 legislative session the State chose to lower Public Employees Retirement System 
(PERS) rates as a budget balancing measure.  However, the City’s budget reflected the original higher 
rates of 8.71% and 9.10% for 2009 and 2010, respectively.  Redmond chose to keep the higher rate in 
place and accrue the difference in a liability account as a hedge against future rate increases.  This 
budget keeps the liability account intact and as of December 2010, the account totaled approximately 
$888,000.  

Actual Projected

Retirement Contributions 2009 2010 2011 2012

PERS 1, 2 & 3 5.29% 5.31% 7.93% 7.51%
LEOFF 1 0.16% 0.16% 0.16% 0.16%
LEOFF 2 5.43% 5.39% 5.17% 5.17%

General Fund Expenditures by Type 
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Medical rate increases are budgeted at 7.1% annually.  However, these rate increases will be assessed at 
mid-biennium due to the new Federal health care legislation passed in 2010, as well as an analysis of 
reserves in the Medical Self-Insurance Fund. 
 
Transfers Out  
Transfers from the General Fund total 9% of the General Fund budget or $13.2 million.  These transfers 
include contributions to the CIP, Human Services, Arts, and Community Events Funds, as well as City 
Hall maintenance and reserves.  
 
Services & Supplies  
The services and supply category includes expenditures such as, operating supplies, professional 
services, legal, travel, training and postage.  Services and supplies have decreased for 2011-2012 due to 
elimination of one-time professional services for the code-rewrite activities, right sizing some 
professional service budgets and economic development studies.  Additionally, the legal budget has 
been reduced to a level that is commensurate with spending over the 2009-2010 biennium.   

 
Services and Supplies 

 

 
 

Interfund Payments  
Interfund payments include transfers from operating departments to internal service funds (i.e. Fleet 
Maintenance, Insurance Claims, and Information Technology) for services provided.  Internal service 
funds are supported by a variety of City funds, however the majority of their support comes from the 
General Fund.  In a budget to budget comparison, interfund payments have declined by approximately 
29% or $3.6 million.  This reduction is due to a one-time transfer of $3 million into the Information 
Services area to support the Information Technology Strategic Plan, as well as a reduction to the 
Insurance Reserve to right-size fund balances based on a 2010 risk insurance review. 
 
It is important to note that additional interfund payments go towards reserves, as well as medical and 
workers’ compensation claims which are a part of the benefits cost category.  

 
  

Actual Estimate Budget
2006 2007 2008 2009 2010 2011 2012

Services & Supplies
Supplies $1,549,107 $1,390,960 $1,438,458 $1,506,518 $1,895,736 $1,802,281 $1,809,859
Legal 656,335                 756,681             414,756       305,502      503,254      490,288      516,529      
Professional Services 1,554,970 1,379,158 1,565,706    1,556,643   2,073,745 1,739,716 1,371,530
Communication 398,632 363,649 347,200       489,595      401,492 452,525 471,073
Rentals 65,601 21,191 95,822         132,826      99,371 85,064 85,772

$4,224,645 $3,911,639 $3,861,942 $3,991,084 $4,973,598 $4,569,874 $4,254,763
Percent Change 33.8% -7.4% -1.3% 3.3% 24.6% -8.1% -6.9%
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Interfund Payments 
 

 
 
Intergovernmental 
Intergovernmental expenses represent payments to other governments for services such as, fire dispatch, jail, and 
court services.  Redmond currently contracts with NORCOM for fire dispatch services and with King County for 
jail and court services.  For 2011-2012, fire dispatch costs, in the General Fund, have declined slightly due to a 
recalibration of the costs between Fire Suppression and Advanced Life Support which is funded through King 
County Medic One.  
 

Intergovernmental Expenditures 

 

 
 
Utilities/Repairs & Maintenance (R&M) 
Utility costs for the City include telephone, electricity, natural gas, garbage, water, wastewater, and stormwater 
costs.  The repairs and maintenance category includes maintenance for all City buildings including fire stations.  
The forecasted increases for utilities are shown in the table below, as well as the historical and projected costs for 
utilities, repairs, and maintenance line items. 
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$5,000,000 

$6,000,000 

Info Services/GIS Insurance Fleet

Actual Estimate Budget
2006 2007 2008 2009 2010 2011 2012

Intergovernmental
Jail $894,560 $817,191 $948,047 $978,505 $984,395 $940,000 $963,500
Fire Dispatch 235,178 196,080 307,132 485,084 328,666 302,912 329,918
Court/Other 528,982 981,945 1,065,569 1,252,552 1,199,836 1,099,389 1,125,070 (1)
Total Services & Supplies $1,658,720 $1,995,216 $2,320,748 $2,716,141 $2,512,897 $2,342,301 $2,418,488

Percent Change 67.0% 20.3% 16.3% 17.0% -7.5% -6.8% 3.3%

2005 993,542

(1)  Other includes elections and auditor services.
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Projected Utility Rate Increases 
 

 
 

Utilities/Repairs and Maintenance 
 

 
 
Miscellaneous 
The last category of expenditures, miscellaneous, includes the economic contingency, capital purchases, 
tuition, advertising, and other expenditures such as support for the Redmond Pool.   
 
SPECIAL REVENUE FUNDS 
The City maintains twenty-one special revenue funds that account for revenue and expenditures that are 
restricted to a particular use.  Examples of some larger special revenue funds are Advanced Life Support 
(ALS) which is supported by the Emergency Medical Services (EMS) Levy and the Police, Fire and 
Parks Levy funds that collect and spend the property tax levy lid lift that Redmond voters approved in 
2007.  Special Revenue Funds in the 2011-2012 Budget total $76 million (including transfers and ending 
fund balances) and are illustrated below.   
 

2011-2012 Special Revenue Funds 

 

Projected
Utilities 2011 2012
Telephone 3.00% 2.50%
Electricity 2.90% 2.90%
Natural Gas 2.90% 2.90%
Garbage 0.80% 0.80%
Stormwater 0.00% 0.00%
Water 5.00% 5.00%
Wastewater 2.00% 2.00%

Actual Estimate Budget

2006 2007 2008 2009 2010 2011 2012

Utilities/R&M

Utilities $1,951,054 $2,243,527 $2,305,988 $2,482,419 $2,518,757 $2,803,220 $2,912,640

Repairs and Maintenance 899,929 935,124 1,227,146 1,288,383 1,412,080 1,194,126 1,205,620

Total Services & Supplies $2,850,983 $3,178,651 $3,533,134 $3,770,802 $3,930,837 $3,997,346 $4,118,260

Percent Change 8.1% 11.5% 11.2% 6.7% 4.2% 1.7% 3.0%

Parks 
M&O/Recreation

13% Hotel/Motel
1%

TDM Services
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Following is a discussion of the 2011-2012 projected revenues for some of the larger Special Revenue 
Funds.   
 
Advanced Life Support (ALS) 
An emergency medical services property tax is paid by all property owners in King County.  The taxes 
collected support paramedic services throughout the County.  In 2004, Redmond became a lead agency 
for the Northeast ALS consortium made up of Redmond, Kirkland, Woodinville, Duvall, Fall City, and 
unincorporated areas surrounding those communities.  Forecasted revenues for this service are based on 
the emergency medical services levy strategic plan approved by King County voters in 2007. 
 

Advance Life Support Revenues 
 

 
 
Fire, Police, & Parks Levy Funds 
In 2007, Redmond voters passed special property tax levies to support Fire, Police and Parks services.  
These levies supported the addition of eighteen firefighters to be stationed at Fire Station 12 and at the 
soon to be constructed Fire Station 17.  Seventeen police personnel were added to support patrol and a 
comprehensive school safety program with money also going to parks maintenance and recreation 
programs.  A portion of these levy funds are receipted into the Parks Maintenance Fund to support 
maintenance activities.  These revenues are subject to the 1% growth limitation imposed by the state 
legislature on property taxes.   
 

Special Levy Funds 
 

 
 
Reserve Funds 
The City maintains three accounts dedicated to supporting the City’s reserves.  According to fiscal 
policies, the City will maintain General Fund reserves to mitigate a significant crisis, a building permit 
reserve to support the cyclical nature of the permitting process, a Law Enforcement Officers and 
Firefighters (LEOFF I) reserve to pay medical costs for retirees under the LEOFF I retirement system, as 
well as equipment replacement reserves for citywide equipment and fire vehicles.  Reserves are also set 
aside in the Fleet Maintenance Fund (an internal service fund) for the replacement of citywide vehicles.   
 
  

Actual Estimate Budget
2006 2007 2008 2009 2010 2011 2012

Advanced Life Support (ALS) $4,750,523 $5,362,039 $4,894,036 $6,114,213 $5,902,923 $6,052,310 $6,081,084
Percent Change 22.7% 12.9% -8.7% 24.9% -3.5% 2.5% 0.5%

Estimate Budget
Levy Category 2008 2009 2010 2011 2012
Fire Levy $2,267,656 $2,284,200 $2,334,952 $2,338,958 $2,380,348
Police Levy 2,185,640      2,194,540  2,164,540   2,239,932  2,330,088    
Parks Levy 317,856         320,321     326,464      327,926     332,705       
Total Levy $4,771,152 $4,799,061 $4,825,956 $4,906,816 $5,043,141

Note:  Excludes beginning fund balances
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In 2009-2010, the City conducted a review of the general and Fire fleet reserves to determine the 
adequacy of the amounts in the fleet funds.  As a result, ongoing transfers into the Fire fleet reserve have 
been reduced based on future vehicle replacements.  Also, in 2011-2012, a portion of the Building 
Permit Reserve ($800,000) will be used to support core development review services in the General 
Fund.  The 2011-2012 budgeted reserves are illustrated below. 
 

Operating Reserve Fund Balances 
 

 
 
DEBT SERVICE FUNDS 
The City has created two debt service funds to pay for voted and non-voted debt.  These funds are used 
to account for the principal and interest payments for the 1994 Refunded General Obligation debt and 
the debt payments on the Bear Creek Parkway project.  These debt obligations total $5.9 million over 
the biennium, including principal and interest. 
 
CAPITAL IMPROVEMENT PROGRAM  
In 2011-2012, Redmond has worked hard to strengthen the alignment between the CIP functional areas 
and the City’s long-range vision as articulated in the Comprehensive Plan.   This alignment is especially 
important in the City’s two urban centers of Downtown and Overlake, as the City seeks to direct its 
public infrastructure investment in ways that will facilitate continued private redevelopment of these 
priority areas.  While there are infrastructure/capital needs beyond the urban centers, capital projects still 
should be prioritized in much the same way as operational offers.  By focusing public projects in its 
urban centers, the City is taking tangible steps towards realizing its vision for these areas, signaling its 
commitment to private developers and thereby encouraging them to continue to invest as well.   
 
In 2010, the Council reviewed the citywide CIP policies and made changes to the functional allocations 
of discretionary revenue.  The CIP is currently broken down into three functional areas – parks, 
transportation and general government which include police, fire, council and general government 
projects.   
 
The City’s CIP projects are defined as a project that is $25,000 or more and has a useful life of five 
years or more.  CIP projects range from street extensions, park land acquisition and the continuation of 
fire station construction.  These projects are funded through a variety of revenue sources, both public 
and private.   
 

Actual Estimate Budget
Reserves 2006 2007 2008 2009 2010 2011 2012
General Fund Reserve $4,903,223 $4,894,089 $33,156 $5,378,093 $194,306 $5,397,209 $95,922
Building Permit Reserve 412,600         412,600     0 1,109,735  0 309,735        0
LEOFF I Reserve 420,632         420,632     0 388,223     0 428,223        0
Capital Equipment Reserve 1,295,347      2,689,552  0 3,707,850  0 2,965,843     0
Fire Equipment Reserve 1,952,224      2,416,683  0 2,743,289  0 3,044,573     0
Total Reserves $8,984,026 $10,833,556 $33,156 $13,327,190 $194,306 $12,145,583 $95,922

Percent Change 15.4% 20.6% -99.7% 40095.4% -98.5% 6150.8% -99.2%

Note:  Reserves are budgeted in the first year of the biennium.  The second year represents the additional contributions to
            reserves based on the City's forecast.
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Excluding beginning fund balances, Real Estate Excise Tax (REET), impact fees and business tax, and 
transfers made from the General Fund are the four major revenues that make up a significant portion of 
the $75 million of 2011-2012 general CIP revenues.  Other CIP revenues include federal and state 
grants, private contributions, interest earnings, sales tax on construction and potential borrowing for the 
Downtown Park land acquisition.   

 
Total 2011-2012 General CIP Revenues 

 

 
Real Estate Excise Tax (REET) 
REET is a 0.5% tax on the sale of real estate inside Redmond city limits and is restricted to expenditures 
on capital projects.  Due to the economic recession causing a lack of real estate activity in the City, 
REET declined by approximately 50% from its historical base of $4 million during the 2009-2010 
biennium.  In 2011-2012, a slight growth (3%) is expected above the 2009-2010 estimated revenue.  
 
Business Tax (BTTI) 
Traditionally, a $55.00 fee was assessed per employee to businesses operating in Redmond to support 
transportation and transportation demand management projects.  In the 2011-2012 biennium, the fee has 
been raised by $1.00 per full-time equivalent employee per year bringing the total to $56.00 in 2011 and 
$57.00 in 2012.  These revenues have stayed relatively stable and are projected to grow by 
approximately 1.2%, commensurate with projected employment growth in the City. 
 
General Fund Transfer 
Per City policy, 5% of General Fund operating revenues (minus development revenues and significant 
one-time collections) is transferred into the City’s capital improvement program.  In addition, $1.1 
million (adjusted for inflation) of sales tax on construction goes to support the lease on the City Hall 
building.   
 
Impact Fees 
The City collects impact fees from developers for transportation, fire, and parks.  These impact fees are 
restricted to capacity projects that mitigate the impacts of growth in the community.  Impact fees have 
also declined due to the economic recession.  Impact fees are expected to grow by only 3% from 2009-
2010 levels.     
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Major Capital Project Revenues 
 
 

 
 
A significant portion of the biennial CIP has been dedicated to projects in the two urban centers, such as 
acquisition of land for Downtown Park, street extensions and redevelopment of the Burlington Northern 
Santa Fe right-of-way.  Expenditures by functional allocation are shown on the next page. 
 

CIP Expenditures by Functional Area 
(excludes ending fund balances) 

 

 
 

ENTERPRISE FUNDS 
 
Water, Wastewater, and Stormwater Revenue 
Water, wastewater, and stormwater rates fund most of the costs associated with providing these services 
in our community.  (Other sources include hookup fees and interest earnings.)  Total Water/Wastewater 
and Stormwater revenues (including the Novelty Hill Service Area) are expected to increase from an 
estimated $85.5 million to $97.5 million, a 14% increase.  Proposed in the budget are water and 
wastewater rate increases for both in-City and Novelty Hill customers.  These rate increases are due to a 
rise in purchased water costs and Metro sewer charges.  Water and wastewater rate increases for in-city 
customers equate to an average of 3.3% rise in an average residential water/wastewater bill.   
The proposed rate increases are outlined in the table below. 
 

 
  

Actual Estimate Budget
Revenues 2006 2007 2008 2009 2010 2011 2012
REET $7,385,869 $10,012,965 $2,823,930 $2,170,003 $2,000,000 $2,100,000 $2,163,000
Business Tax 3,789,649       4,167,669     4,540,477    4,461,953    4,044,177    4,239,158     4,443,932    
General Fund Transfer 4,986,309       4,165,648     4,288,866    7,250,478    4,704,153    4,312,690     4,419,968    
Impact Fees 1,398,632       4,018,875     6,273,784    971,696       2,075,000    2,137,250     2,201,368    
Total Reserves $17,560,459 $22,365,157 $17,927,057 $14,854,130 $12,823,330 $12,789,098 $13,228,268

Percent Change 30.4% 27.4% -19.8% -17.1% -13.7% -0.3% 3.4%

Note:  General Fund Transfer includes 5% of General Fund revenues, sales tax on construction and pavement management

Parks
28%

Transportation
40%

General 
Government

32%
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Proposed Water/Wastewater Rate Increases  
 

 
 

Enterprise Fund Revenues 
 

 
 
City policy calls for a rate study to be performed in conjunction with the adoption of each biennial 
budget which occurred in July-September 2010.  The table above reflects the proposed rates 
recommended in the study. 
 
Water, Wastewater, and  
Stormwater Expenditures 
Money spent to support utility operations 
and construction is separated into eight 
utility funds – Water/Wastewater 
Operations, Water Construction, 
Wastewater Construction, Stormwater 
Operations and Construction, and Novelty 
Hill Service Area (UPD) Operations, 
UPD Water Construction and UPD 
Wastewater Construction.   
 
The total budget for all eight funds equals 
$178 million (including ending fund 

2011 2012
Description Proposed Proposed
City of Redmond
  Water 5.0% 5.0%
  Wastewater 2.0% 2.0%

Novelty Hill
  Water 7.0% 7.0%
  Wastewater 28.0% 0.0%

Actual Estimate Budget

Utilities 2006 2007 2008 2009 2010 2011 2012

Water/Wastewater

Charges for Services - City $21,085,080 $24,425,933 $24,839,619 $26,357,759 $25,845,528 $30,436,900 $31,684,641

Charges for Services - Novelty Hill 3,363,008          5,333,231      5,026,718     4,806,134    5,494,295     5,772,994       6,134,130      

Miscellaneous - City 373,528             628,256         12,692,891   291,034       365,479        320,486          322,495         (1)

Miscellaneous - Novelty Hill 129,138             224,306         200,788        110,743       181,840        169,858          172,176         

Total Water/Wastewater $24,950,754 $30,611,726 $42,760,016 $31,565,670 $31,887,142 $36,700,238 $38,313,442

Stormwater

Charges for Stormwater $7,343,810 $10,610,941 10,662,188   10,592,671  10,992,763   11,058,511     11,124,862    

Miscellaneous 145,722             282,583         342,585        272,788       222,582        150,000          150,000         

Total Stormwater $7,489,532 $10,893,524 $11,004,773 $10,865,459 $11,215,345 $11,208,511 $11,274,862

Total Utilites $32,440,286 $41,505,250 $53,764,789 $42,431,129 $43,102,487 $47,908,749 $49,588,304

Percent Change 0.4% 27.9% 29.5% -21.1% 1.6% 11.2% 3.5%

Note: Excludes beginning fund balances

(1) In 2008, Water/Wastewater includes $12.1 million of bond proceeds

Utility Expenditures 
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balance and transfers) with $111 million dedicated to operations and $67 million earmarked for 
construction.  Included in the utility construction funds are expenditures to support the Downtown and 
Overlake Urban Center vision as well as stream rehabilitation and pump station improvements (see CIP 
section for more detail).   
 
Prospects for the Future 
In the City’s long-range forecast, salary and benefits will continue to make up the majority of General 
Fund costs and will rise approximately 5% in future years.  Contributions to the state retirement and 
medical costs are the two main drivers of these expenditures. The impact of the new Federal health care 
legislation on the City is still unknown, but may be as large as $350,000 per year based on actuarial 
studies.    
 
The City will remain vigilant about cost containment as the economic recession continues to put 
pressure on citywide revenues.  Past cost containment measures, new budgeting practices, and efficiency 
improvements will help Redmond manage expenditure increases into the future, as the City continues to 
refine and improve its execution of the BP model, consistent with its ten-year implementation plan.   
 
See the Budget by Fund section for a financial summary of sources and uses of City funds.   
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BUDGET AT A GLANCE 
 

 
 

CITYWIDE BUDGET SUMMARY 
ALL FUNDS SUMMARY 

CITYWIDE FTE SUMMARY



Fund 
Number Fund 

 2007-2008 
Budget 

 2009-2010 
Budget 

 2011-2012 
Budget 

 Budget to 
Budget 

Difference 
Percent  
Change

001 GENERAL FUND $134,892,291 $162,102,421 $145,953,910 ($16,148,511) -10.0%

SPECIAL REVENUE FUNDS
110 Recreation Activity $4,294,406 $4,633,389 $4,613,406 ($19,983) -0.4%
111 Arts Activity 603,771 689,741 652,549 (37,192) -5.4%
112 Parks Maintenance & Operations 2,290,288 3,496,280 3,235,340 (260,940) -7.5%
113 Special Events 661,948 855,875 772,580 (83,295) -9.7%
115 Microsoft Development 6,090,607 3,998,296 0 (3,998,296) -100.0%
117 Cable Access 1,471,076 1,814,202 1,828,978 14,776 0.8%
118 Operating Grants 5,266,408 5,146,260 3,925,576 (1,220,684) -23.7%
119 Human Services 1,285,338 1,385,069 1,368,699 (16,370) -1.2%
120 Fire Equipment Reserves 3,952,358 3,472,006 4,043,057 571,051 16.4%
121 Operating Reserves 6,583,636 7,549,857 7,586,283 36,426 0.5%
122 Advanced Life Support (ALS) 10,653,383 11,803,215 12,133,394 330,179 2.8%
124 Aid Car Donation 163,826 145,482 412,907 267,425 183.8%
125 Real Estate Excise Tax (REET) 15,313,407 18,277,479 4,656,000 (13,621,479) -74.5%
126 Drug Enforcement 131,897 158,669 90,970 (67,699) -42.7%
127 Capital Equipment Reserve 4,889,605 5,160,813 5,115,989 (44,824) -0.9%
128 Emergency Dispatch 0 9,693 0 (9,693) -100.0%
130 Business Tax 12,325,464 13,843,675 9,067,266 (4,776,409) -34.5%
131 Hotel/Motel Tax 809,719 1,065,896 675,938 (389,958) -36.6%
135 Fire Levy 2,285,797 5,962,110 6,758,079 795,969 13.4%
136 Police Levy 2,499,055 5,578,979 7,348,043 1,769,064 31.7%
137 Parks Levy 319,000 668,102 940,264 272,162 40.7%
140 Solid Waste/Recycling 1,509,982 1,724,886 1,406,827 (318,059) -18.4%

Subtotal - Special Revenue Funds $83,400,971 $97,439,974 $76,632,145 ($20,807,829) -24.9%

DEBT SERVICE FUNDS
230 Excess Levy $1,552,198 $1,528,607 $808,153 ($720,454) -47.1%
233 Bear Creek Parkway 1,961,415 5,300,025 5,301,925 1,900 0.0%

Subtotal - Debt Service Funds $3,513,613 $6,828,632 $6,110,078 ($718,554) -20.5%

CAPITAL IMPROVEMENT PROGRAM (CIP) FUNDS
314 Council CIP Contingency $6,411,001 $6,896,309 $1,818,408 ($5,077,901) -73.6%
315 Parks CIP 11,563,164 38,044,334 17,890,468 (20,153,866) -53.0%
316 Transportation CIP 89,109,342 78,292,925 27,241,659 (51,051,266) -65.2%
317 Fire CIP 5,488,043 14,532,815 8,249,686 (6,283,129) -43.2%
318 Police CIP 3,675,712 3,601,270 873,355 (2,727,915) -75.7%
319 General Government CIP 13,345,347 15,146,833 13,497,811 (1,649,022) -10.9%
352 Parks Acquisition & Renovation 194,396 0 0 0 0.0%
353 1993 G.O. Bond Fund - Fire 82,596 0 0 0 0.0%

Subtotal - CIP Funds $129,869,601 $156,514,486 $69,571,387 ($86,943,099) -55.5%

CITY OF REDMOND

CITYWIDE BUDGET SUMMARY

2011-2012 OPERATING BUDGET
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Fund 
Number Fund 

 2007-2008 
Budget 

 2009-2010 
Budget 

 2011-2012 
Budget 

 Budget to 
Budget 

Difference 
Percent  
Change

ENTERPRISE FUNDS (UTILITIES)
401 Water/Wastewater Oper & Maint $63,004,996 $72,733,803 $68,855,981 ($3,877,822) -5.3%
402 Novelty Hill Operations & Maint 18,231,119 15,137,631 13,711,666 (1,425,965) -9.4%
403 Water CIP 19,845,215 14,380,486 10,474,814 (3,905,672) -27.2%
404 Wastewater CIP 0 4,834,215 4,448,677 (385,538) 0.0%
405 Stormwater Operations & Maint 67,574,045 65,053,559 28,016,473 (37,037,086) -56.9%
406 Stormwater CIP 51,458,659 52,711,921 42,490,352 (10,221,569) -19.4%
407 Novelty Hill Water CIP 6,758,904 3,882,773 5,008,045 1,125,272 29.0%
408 Novelty Hill Wastewater CIP 0 4,101,275 4,997,487 896,212 21.9%

Subtotal - Enterprise Funds $226,872,938 $232,835,663 $178,003,495 ($54,832,168) -23.5%

INTERNAL SERVICE FUNDS
501 Fleet Maintenance $10,488,526 $10,526,331 $8,859,975 ($1,666,356) -15.8%
510 Insurance Claims & Reserves 2,808,222 3,327,735 2,707,692 (620,043) -18.6%
511 Medical Self Insurance 17,376,203 22,214,083 22,397,785 183,702 0.8%
512 Workers' Compensation 1,913,911 1,956,093 2,454,422 498,329 25.5%
520 Information Technology 6,136,022 10,681,037 10,393,459 (287,578) -2.7%

Subtotal - Internal Service Funds $38,722,884 $48,705,279 $46,813,333 ($1,891,946) -3.9%

FINAL BUDGET - ALL FUNDS $617,272,298 $704,426,455 $523,084,348 ($181,342,107) -25.7%
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ALL FUNDS SUMMARY

 2007-2008
Actual 

2009-2010
Budget 

2009-2010
Estimated 

2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $31,628,242 $40,056,659 $40,194,849 $43,209,695 $3,014,846 7.5%Property Tax $31,628,242 $40,056,659 $40,194,849 $43,209,695 $3,014,846 7.5%
Sales Tax 44,496,492 43,660,662 39,119,686 42,883,570 3,763,884 9.6%
Utility Taxes 24,401,427 27,722,276 23,718,912 24,660,064 941,152 4.0%
Other Taxes 22,001,410 18,346,719 13,461,122 13,464,854 3,732 0.0%
Total Taxes 122,527,571 129,786,316 116,494,569 124,218,183 7,723,614 6.6%
Licenses & Permits 13,755,851 17,274,969 12,697,566 16,886,002 4,188,436 33.0%
Intergovernmental 36,811,824 41,562,891 46,835,952 43,233,568 (3,602,384) -7.7%
Charges for Services 99,529,664 115,210,366 109,314,242 114,924,265 5,610,023 5.1%
Fi & F f it 1 690 607 1 662 516 2 024 093 1 448 778 (575 315) 28 4%Fines & Forfeits 1,690,607 1,662,516 2,024,093 1,448,778 (575,315) -28.4%
Interest 12,351,647 6,382,199 5,569,240 4,352,086 (1,217,154) -21.9%
Other Revenue 38,089,244 64,818,701 53,777,709 45,081,362 (8,696,347) -16.2%
Non Revenue 120,048,302 154,410,114 83,698,306 53,829,565 (29,868,741) -35.7%

TOTAL REVENUE $444,804,712 $531,108,072 $430,411,677 $403,973,809 ($18,714,254) -4.3%

EXPENDITURES
Salaries & Wages $91,307,415 $103,403,495 $100,986,071 $100,882,620 ($103,451) -0.1%Salaries & Wages $91,307,415 $103,403,495 $100,986,071 $100,882,620 ($103,451) 0.1%
Overtime 4,439,168 3,737,806 2,867,416 3,186,125 318,709 11.1%
Supplemental Help 2,331,020 3,359,756 2,963,884 3,669,573 705,689 23.8%
Other Compensation 306,440 783,951 160,112 572,980 412,868 257.9%
Personnel Benefits 42,477,650 53,952,256 47,427,022 53,456,707 6,029,685 12.7%
Supplies 23,623,460 28,387,884 21,948,537 26,002,228 4,053,691 18.5%
Professional Services 27,771,236 17,328,938 15,059,431 11,978,193 (3,081,238) -20.5%
Communication 1,033,768 1,479,918 1,160,907 1,367,880 206,973 17.8%
T i i 355 160 631 933 437 438 476 328 38 890 8 9%Training 355,160 631,933 437,438 476,328 38,890 8.9%
Advertising 67,114 137,472 224,160 0 (224,160) -100.0%
Rentals 406,812 439,374 471,877 447,532 (24,345) -5.2%
Insurance 774 1,655,000 1,337,837 0 (1,337,837) -100.0%
Utilities 5,348,925 6,006,742 5,772,675 6,666,614 893,939 15.5%
Repairs & Maintenance 10,683,630 14,091,714 14,899,405 16,001,282 1,101,877 7.4%
Other Services & Charges 5,563,636 10,121,650 9,249,061 13,309,262 4,060,201 43.9%
Intergovernmental 47,759,347 60,693,737 58,582,025 53,697,857 (4,884,168) -8.3%Intergovernmental 47,759,347 60,693,737 58,582,025 53,697,857 (4,884,168) 8.3%
Capital 73,896,765 185,175,741 107,888,225 100,185,327 (7,702,898) -7.1%
Interfund Payments 21,775,455 35,750,095 25,242,926 12,424,514 (12,818,412) -50.8%
Debt Service 9,872,115 19,565,835 12,424,612 13,812,426 1,387,814 11.2%
Transfers Out 31,261,377 65,526,796 52,860,280 36,281,569 (16,578,711) -31.4%

TOTAL EXPENDITURES $400,281,268 $612,230,093 $481,963,901 $454,419,017 ($27,544,884) -5.7%
NET CHANGES 44,523,444 (81,122,021) (51,552,224) (50,445,208) 1,107,016 -2.1%
FUND BALANCE JANUARY 1 111,224,546 173,318,384 156,237,189 119,110,539 (37,087,856) -23.7%
FUND BALANCE DECEMBER 31 $155 747 989 $92 196 363 $104 684 965 $68 665 331 ($35 980 840) 34 4%FUND BALANCE DECEMBER 31 $155,747,989 $92,196,363 $104,684,965 $68,665,331 ($35,980,840) -34.4%

FULL TIME EQUIVALENTS 660.75           675.34           675.34           625.23           (50.11)             -7.4%
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STAFFING AUTHORIZATIONS
FULL-TIME EQUIVALENTS (FTEs)

CITY OF REDMOND
Budget to 

2007-2008 2009-2010 2011-2012 Budget
Budget Budget Budget Difference

GENERAL FUND

Executive/Legal 15.25 18.25 17.25 (1.00)

Finance & Information Services 37.80 35.37 31.81 (3.56)

Fire 116.20 116.50 113.50 (3.00)

Human Resources 9.63 11.43 10.50 (0.93)

Parks & Recreation 35.65 36.92 34.23 (2.69)

Planning & Community Development 47.21 51.82 39.90 (11.92)

Police 110.50 111.30 110.30 (1.00)

Public Works 55.78 57.78 51.26 (6.52)

GENERAL FUND TOTALS 428.01 439.36 408.75 (30.61)

OTHER FUNDS

Recreation Activity1 9.92 9.92 10.49 0.57

Arts Activity 0.52 1.00 1.00 0.00

Special Events1 0.00 0.00 1.00 1.00

Parks Maintenance & Operations1 11.83 11.83 9.83 (2.01)

Microsoft Development Fund 14.00 14.00 0.00 (14.00)

Operating Grants Fund 3.75 3.75 3.75 0.00

Human Services 0.34 0.00 0.00 0.00

Advanced Life Support 33.00 33.00 33.00 0.00Advanced Life Support 33.00 33.00 33.00 0.00

Police Levy Fund 17.00 17.00 17.00 0.00

Fire Levy Fund 18.00 18.00 18.00 0.00

Parks Levy Fund 3.00 3.00 3.00 0.00

Solid Waste/Recycling 2.26 3.26 3.45 0.19

Capital Investment Program 12.85 12.85 13.55 0.70
39.60 40.60 39.25 (1.35)

UPD Operations & Maintenance 5.94 5.94 0.00 (5.94)

Stormwater Management 29.77 28.77 31.67 2.90

Fleet Maintenance 6.16 6.16 6.50 0.34

Insurance Claims & Reserve 2.80 1.00 1.00 0.00

Information Technology 22.00 25.90 24.00 (1.90)

OTHER FUND TOTALS 232.74 235.98 216.48 (19.51)

TOTAL ALL FUNDS2
660.75 675.34 625.23 (50.11)

SUPPLEMENTAL FTEs 35.53 55.23 53.62 (1.61)

Notes:
1.

2.

The budget to budget difference is due to a reorganization of positions within Parks.  See the Parks Staffing 
Authorization worksheet in the Supplemental Section for additional information.
The budget to budget comparison in FTEs includes additions of positions in 2009-2010 due to EPSCA and grant-
funded Police positions, and reductions including changes in staffing for the Microsoft Development activity, 
development review, several limited duration positions.  In addition, the 2011-2012 budget includes a net reduction 
of 27.35 positions.  See the Staffing Authorizations in the Supplemental Section for additional information.

   Operations & Maintenance
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BUDGET BY PRIORITIES 
 
 
 

PROCESS OVERVIEW 
BUDGET CALENDAR 



BUDGETING BY PRIORITIES PROCESS OVERVIEW 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

 
Why Budgeting 

by Priorities? 
 
 
 
 

 
A process that is: 

Transparent 
 

Open 
 

Citizen Priority Based 
 

Approved by Council 
 
 
 

Objectives of BP 
 

 
 
 
 
 

Proven Process 
 
 

Starts with Citizen 
Priorities 

 
Different from 

Traditional Budgets 

Redmond is a unique city that has attracted significant 
worldwide businesses such as Microsoft, Nintendo, Honeywell 
and Medtronics (Physio Control).  As a result, the City is the 
third largest employment center in King County with a 
business population of just over 90,000 and a residential 
population of approximately 53,680.   
 
Challenged to provide a variety of services to a wide range of 
customers, the City opted to change its traditional budget 
methods in 2008.  It implemented an innovative approach to 
budgeting that fulfills the promise Mayor John Marchione 
made upon his election to office:  “a transparent and open 
budget that is based on priorities developed with citizen input 
and approved by the Redmond City Council.”  Mayor 
Marchione had five objectives for the Budgeting by Priorities 
(BP) process: 
 

• Align the budget with citizen priorities 
• Measure progress towards priorities 
• Get the best value for each tax dollar 
• Foster continuous learning in the City 
• Build regional cooperation 

 
To move this vision forward, the City selected the BP process.  
BP was chosen because it focuses budget decisions on citizen 
priorities.  This is in contrast to the traditional method of 
budgeting which adds a certain percentage to last year’s budget 
without assessing if the services result in the outcomes citizens 
expect.  The starting point of the BP process is identifying the 
intended result of city services toward priorities developed 
through citizen interaction.   
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Review of the  
BP process 

 
 

Review Conducted 
by GFOA 

 
 
 

Long-Term  
Timeline 

Recommended 
 
 
Council will Review 

and Adopt Long-
Term Timeline in 

Early 2011 
 

Example 
Suggestions 

 
 
 
 
 

Improve Financial 
System Tools 

 
 

Begin Work on 
Outsourcing 

 
 
 
 

Refine Performance 
Measures 

 

Early in 2010 the City undertook a thorough review of the 
2008 BP process.  This review was conducted by the 
Government Finance Officers Association (GFOA) Research 
and Consulting Center.  While the review affirmed that the 
2008 BP process was a significant success, it did offer several 
suggestions for improvements in the future.  
 
One of the key recommendations of the GFOA’s review was 
the development of a long-term strategy to continue to build 
out additional elements of BP over time.  The draft timeline 
below was included as an element of the GFOA report.  The 
City Council concurred with this recommendation and will be 
working to review and adopt a long-term BP strategy in early 
2011.  For now, this draft strategy helps the City to consider 
subsequent elements that will enhance the BP process in the 
future.   
 

 
  



Redmond’s  
BP Process 

 
Community Focus 

Groups 
 
 
 

 
Six Priorities were 

Identified 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Advisory 
Committees 

 
BP Project Team 

 

To start the BP process in 2008 an independent firm held four 
(4) focus groups with Redmond residents to determine citizen 
priorities.  The citizens were chosen at random based on 
gender, age, and location (east or west of Redmond Way).  
Following the focus group discussions the City held a 
community workshop where citizens and business owners were 
invited to give further input and comment on the focus groups’ 
identified priorities.   
 
Based on all this input, the Council approved the following six 
(6) priorities on March 4, 20081

 
:  

• BUSINESS COMMUNITY 
 I want a diverse and vibrant range of businesses and 

services in Redmond 
 
• CLEAN & GREEN ENVIRONMENT 
 I want to live, learn, work, and play in a clean and 

green environment 
 
• COMMUNITY BUILDING 
 I want a sense of community and connections with 

others 
 
• INFRASTRUCTURE & GROWTH 
 I want a well-maintained city whose transportation and 

other infrastructure keeps pace with growth 
 
• SAFETY 
 I want to be safe where I live, work, and play 
 
• RESPONSIBLE GOVERNMENT 
 I want a city government that is responsible and 

responsive to its residents and businesses 
 
Once the six priorities were determined, the Mayor created 
several teams to guide the process: 
 
Project Team – Headed by the Mayor, included executive 
staff and the Financial Planning Manager to assist the Results 
Teams and guide the overall process 

1 The focus groups also identified education as a priority.  However, 
because education in Redmond is the responsibility of the Lake Washington 
School District, the Council chose not to allocate limited resources to a 
priority over which it had no jurisdiction.  Although, educational 
components are included in several of the six priorities approved by 
Council. 
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Results Teams 
 
 
 
 
 
 
 

Requests for 
Offers (RFOs) 

 
 
 
 
 
 
 
 
 

 
RFO Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All City 
Funds Included 

 
 
 
 

Offer Process 
 

 
 

Results Teams – Six (6) Results Team groups were created 
and each group was assigned a priority.  For the 2010 
process, a seventh Result Team was created.  This team 
focused exclusively on the Capital Investment Strategy.  
See more about this seventh Result Team later in this 
section. 
 
The teams were made up of five (5) employees from cross-
department disciplines and one (1) citizen.  The role of the 
Results Teams was to fashion Requests for Offers (RFOs) 
based on the priority approved by Council.  To ensure that 
citizen input was incorporated into the offers, all the data 
gathered from the focus groups and community workshops 
was made available to the Results Teams. 
 

REQUESTS FOR OFFERS 
Each Results Team designed “Requests for Offers” (RFOs) that 
related to its specific priority by identifying factors and sub-
factors that contributed to that priority and developed 
purchasing strategies that answered the following questions:   

 
• Where should the City focus its efforts and resources? 
• Where can the City have the most impact? 
• Where should Redmond influence others? 
• Are there generic strategies that apply to all offers? 
 
The Results Teams invited all departments to bid on the RFOs 
and respond to specific purchasing strategies with the 
understanding that department offers would be ranked by the 
Results Teams upon completion using the factors in the RFOs as 
criteria. 
 
All funds were included in budget offers: General Fund, 
Capital Improvement Program (CIP), Utilities, and Special 
Revenue Funds.  Therefore all city services received the same 
level of scrutiny no matter the funding source. 

 
OFFERS 
An offer is a proposal by a department in response to an RFO 
that indicates how the offer will meet the priority, how much it 
will cost, and how the success of the offer will be measured.  
An offer is a program or set of programs that helps achieve a 
priority.   
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Budget Request 
Process 

 
 
 

All Budget Requests 
are Submitted as 

Offers 
 

Offers to Include 
Consistent Data 

 
 
 
 
 

Offers Submitted by 
Priority 

 
 
 
 
 
 
 

Contents of the Offer 
 
 
 
 
 

City Staff Used an 
“Online” Tool 

Designed to Capture 
the Needed 

Information 
 

High Level 
Indicators Developed 
to Measure Progress 

toward Priorities 
 
 
 
 
 
 

Offers can be for an existing service or program, new programs 
or activities or improvements/changes to existing programs.  
Innovation was encouraged in all offers and collaboration 
between departments was emphasized in the RFOs.   
 
In the BP process, each department must make an offer to 
provide a service that relates to results (a priority that is citizen 
driven).  Each offer must describe the following: 
 

• What are we doing? 
• Why are we doing it? 
• How are we doing it?  
• Measurements to track performance for each program 
• How can the offer be scaled – either up or down 

 
OFFER SUBMITTALS 
Department directors and their budget teams submitted offers 
based on the priorities that related to their departments.  No 
outside competing offers were accepted in this BP process, but 
departments were encouraged to collaborate where possible to 
combine services if it was in the best interest of the City.  Each 
offer needed to contain the following information: 
 

• Description of the Offer – Simple, accurate, succinct, 
and complete 

• Performance Measures – Describe short and long term 
benefits; consequences if not funded, and measures to 
gauge the identified outcomes 

• Scalability – Scalable, provide logic and evidence to 
support various funding levels 

• Customer Service – Identify who the customer is and 
how the offer meets customer needs 

• Revenue Sources – Identify revenue support 
 
DASHBOARD INDICATORS 
In conjunction with the performance measures developed for 
each offer, the Mayor and Council created key indicators to 
measure the City’s progress toward the priorities.  The 
indicators are high level and are not meant as individualized 
measures of performance, but rather intended to give elected 
officials and the community a big picture gauge of how well 
the City meets the goals of the priorities.  After review by the 
City Council and the Budgeting by Priorities teams, the initial 
Dashboard Indicators were finalized for each priority. 
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2010 Dashboard 
Indicators for Each 

Priority 
 
 
 

Business Community: 
• The number and percentage of businesses by category 
• Citizens and employees of businesses within the City of 

Redmond satisfied with the range of businesses and 
services available in Redmond  

• Number of businesses that have held a City of 
Redmond business license over seven (7) years 

 
Clean & Green Environment: 

• Percentage of neighborhoods with convenient access to 
parks and trails  

• Percentage of streams with a Benthic Index of Biotic 
Integrity (B-BI) of 35 or better  

• Tonnage of garbage per capita that goes to landfill 
 
Safety: 

• Crime Index: Number of Part 1 (crimes against persons) 
and selected property crimes (auto theft, auto prowl, 
and identity theft) 

• The percentage of times the Redmond Police, Fire and 
Emergency Medical Services meet targets in managing 
calls for service by providing a safe response with the 
right people and necessary equipment in the appropriate 
amount of time 

• Number of residents engaged in activities related to 
public safety 

 
Community Building: 

• Level of participation of Redmond residents 
volunteering within the community  

• Percentage of Redmond residents reporting they feel 
informed about community events, programs, volunteer 
opportunities and issues  

• Percentage of citizens who report they feel a sense of 
community and connection 

 
Responsible Government: 

• Percent of community responding positively to specific 
City-provided services  

• Percentage of policy benchmarks included in the City’s 
fiscal policy that are met and significantly contribute to 
the maintenance of an excellent credit rating 

• Number of programs or projects that seek and/or obtain 
relevant funding contributions from outside sources 

The performance 
measures by priority 
form the 
“Dashboard”.  The 
initial dashboard 
measures from the 
2008 BP process 
have been updated by 
the Results Teams in 
2010.  However, the 
Dashboard remains a 
work in progress. 
 
For 2011 / 2012 
budget the Council 
Public 
Administration and 
Finance Committee 
will work to finalize 
the City of Redmond 
Dashboard. 
 
The final dashboard 
will be used to 
develop an 
accountability report 
to be made available 
on the City’s web 
site. 
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Capital Investment 

Strategy 
 

2008 
 
 
 
 
 
 
 
 
 

2010 Changes 
 
 
 
 
 
 
 

Additional Criteria 
for Capital 

Improvement Offers 

Infrastructure & Growth: 
• Number of triaged and successfully completed 

scheduled maintenance tasks, a reduction in unexpected 
work orders and mitigation of emergency responses in a 
timely manner  

• Ratio of residential-to-employment populations  
• Percent completion of 20-year functional plans relative 

to percent of 20-year growth targets achieved 
 
Capital Investment Strategy 
One of the observations from the first BP process in 2008 was 
that a different approach was necessary for the Capital 
Improvements Plan (CIP) as contrasted to the operating budget.  
In 2008 the six Results Teams had CIP offers to review along 
with the operating budget offers.  The operating budget is for a 
period of two years while the CIP covers a six year term.  Also, 
the source of funds for the CIP is more complex than that for 
the operating budget.  For the 2010 process, the City made 
changes with the intent of improving the results for our capital 
plan. 
 
In 2010, an additional Results Team was established – the 
Capital Investment Strategy Results Team.  This team was 
charged with developing additional criteria for the Results 
Maps for the six priorities (there was not an additional priority 
but rather just an additional Results Team).  If an offer was 
intended as part of the CIP, it was passed through the priority 
Results Team to which the offer was submitted along to the 
Capital Results Team.  The Capital Results Team reviewed the 
offer in the context of:  

• RFO criteria of the priority which it was originally 
submitted 

• Additional criteria of the CIP  
• Comprehensive Plan 
• Vision for support of development in the urban centers 
• Additional funding constraints applicable to capital 

projects 
 
As a result, the Capital Results Team also ranked offers 
submitted as part of the Budgeting by Priorities process.  For 
an overview of the City’s Capital Improvement Program, 
please see the CIP section of this document. 
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Ranking the Offers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Recommendation for 
Funding from 
Results Team  

by Priority 
 
 
Allocations Provided 

by the Mayor to the 
Results Teams based 

on Past Experience 
and Interest in 

Reducing 
“Responsible 
Government” 

Element 
 
 
 
 
 

Mayor’s Efforts to 
Develop the Adopted 

Budget 

RANKING THE OFFERS 
When the offers were first submitted the Results Teams met 
with the departments to seek clarity on issues and then 
critiqued and ranked the offers.  During the first round of offer 
ranking, the Results Teams did not have funding allocations, 
nor were decisions based on mandates.  The first round was 
used to give departments feedback on the content of their offer 
as well as a sense of where their programs would rank.  It also 
gave the Results Teams some time to learn and understand 
their role in the process.  Departments were then given the 
opportunity to improve their offers and make adjustments 
based on advice from the Results Teams.  The second and final 
rankings were carried out with estimated funding allocations 
and attention was paid to those programs that were legally or 
contractually mandated. 
 

Recommendation for Funding Operations 
Results Team by Priority 

 

 
 
RECOMMENDED BUDGET – ADOPTED BUDGET 
In mid-August 2010, the Mayor received the Results Teams 
rankings, with suggested funding levels for the various offers.  
The Mayor met with all the Results Teams for their insights 
into the process and to understand how they arrived at their 
conclusions.  With this information the Mayor led several 
conversations with department directors to fine-tune the offers 
and allocations.   

Business 
Community

5%

Clean & 
Green

7%

Community 
Building

5%

Infrastructure 
& Growth

40%

Responsible 
Government

16%

Safety
27%

29



Department 
Directors Team 

Involved 
 
 

Final Decisions 
Developed 

 
 
 

 
Funding by Priority 
in Adopted Budget 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The Mayor worked for several weeks with the Directors Team 
to review the recommendations of the Results Teams and make 
adjustments to address revenue constraints and other needed 
adjustments. 
 
When the final revenue estimates for the 2011-2012 Budget 
became available in September the Mayor finalized the 
decisions necessary to present Council a budget that is 
structurally balanced, responds to the priorities recommended 
by citizens and approved by Council, as well as reflects the 
recommendations of the Results Teams. 

 
 
 
 

 
 
SUMMARY 
The Mayor’s vision for the BP process has resulted in more 
than just a budget.  The inclusion of the community in 
outlining the priorities and the creation of Results Teams to 
craft Requests for Offers has expanded the budget process to 
include many staff, as well as citizens who never had the 
opportunity to be engaged in their community or its 
government in this manner.  Creating interdepartmental teams 
with a citizen on each allowed staff to better understand what 
other departments accomplish, while gaining citizen 
perspective on how the services are viewed by the public.  City 
staff are included in the budget process to a much larger extent 
than in the past; those who were not directly involved meet 
with the Mayor regularly to ask questions and gain 
information.  

 

Community 
Building

5%
Clean & 
Green

7%
Business 

Community
5%

Infrastructure 
& Growth

39%

Responsible 
Government

16%

Safety 
28%

Funding of Operations by Priority in the 
Adopted Budget 
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Contracted Services 
and Outsourcing 

 
 
 
 
 
 

 
GFOA Review 

 
 
 
 
 

Recommendations 
for Success with 

Outsourcing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Inventory of Current 
Outsourcing Efforts 

 
 
 
 
 

Outsourcing 
Inventory 

At the conclusion of the 2008 BP process the City Council 
asked staff to investigate the benefits of adding an 
“outsourcing” element to BP.  Other jurisdictions using this 
budget model have found opportunities to improve service 
delivery value to the community through the contracting out of 
some services currently provided by the City. 
 
City staff asked that the GFOA include this direction by 
Council in their review of the BP process (discussed earlier in 
this section).  The GFOA has extensive experience in both BP 
(which they refer to as Budgeting for Outcomes or BFO) and 
assisting governments who are considering outsourcing some 
services.  The GFOA had the following observations and 
recommendations: 
 

• Consistent with BFO approach – competitive offers 
help to improve results, hold down costs 

• Outsourcing requires considerable planning to address 
resources and issues 

• Several issues to consider: 
o “Level playing field” (for example, insurance 

requirements, indemnification, procurement 
requirements, costs of contract administration 
and monitoring) 

o Social policies incorporated into purchasing 
requirements (for example: living wage, 
working conditions, fair treatment) 

o Intangibles – if it isn’t in the contract it won’t be 
done; accessibility for changes to service, etc. 

o Many services require long-term contracts for 
savings (due to start-up costs) 

 
With this input from the GFOA report, staff determined to 
initiate an outsourcing effort by first developing an inventory 
of those services which include outsourcing today.  Such an 
inventory is listed below.  In addition to this inventory, those 
services where the City “in-sources” (provides services to other 
local governments) are also included. 

  
The City currently outsources a variety of services as shown on 
the next page. 
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In-Sourcing 
 
 
 

Public Safety 
• Marine patrol services 
• Jail services 
• Fire dispatch services 
• Hose and ladder testing 
• Park security patrols 
• Downtown parking enforcement 
• Legal services 

 
Repairs and Maintenance 

• Technology hardware and software maintenance, 
including telephone systems 

• Disaster recovery storage 
• Landscape and irrigation maintenance 
• Arboricultural services (tree removal and pruning 

around power lines) 
• Pest control 
• Insurance claims administration 

 
Community Services 

• Tourism marketing 
• R-Trip commute management system 
• Human services 
• Public defender 
• Hearing Examiner 

 
Employee Services 

• Training and organizational development 
• Workers’ compensation professional services and 

claims administration 
• Actuarial services 
• Health management administration 

 
The City also provides services to other jurisdictions, 
including: 
 

• Police dispatch to the Cities of Carnation and Duvall 
• Crime analysis for the Cities of Bellevue and Kirkland 
• Fire apparatus repair and maintenance to the Cities of 

Mercer Island and Bothell 
• Fire suppression services to Fire District #34 
• King County Advanced Life Support (ALS) services 
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Next Steps The next steps include identification of pilot projects where the 
likelihood of success through outsourcing is highest.  While not 
included as an element of this BP process, the City will pursue 
outsourcing through these pilot projects with the advice and 
guidance of the GFOA in mind. 
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BUDGET CALENDAR 
2011-2012 BIENNIAL BUDGET 

CITY OF REDMOND 

TASK 2010 DATE 

Budgeting by Priorities Briefing to City Council February 23 

Community Meeting #1 March 1 

Request for Offers Development by Results Teams March 1 - April 9 

Council Briefing on Request for Offers (PAF Committee) April 15 

Community Meeting #2  May 3 

Department Submit First Round of Offers May 28  

Public Hearing #1 – Budget and CIP June 15  

Departments Submit Final Offers July 12 

Council Briefing on Price of Government, Final Revenue 
Estimates, and Performance Measures 

July 13 

Utility (Water/Water and Stormwater) Rate Study 
Sessions before City Council 

July-August 

Budget Balancing with Mayor/Department Directors July-August 

Development of Preliminary Budget August-September 

Preliminary Budget and Six-Year Financial Forecast 
distributed to Council; Results Teams Briefed 

October 5 

Public Hearing #2 – Budget and CIP October 19 

City Council Study Sessions on 2011-2012  
Biennial Budget 

October 26 (T); Oct. 28 (Th) 
November 4 (Th); Nov. 9 (T); 

November 18 (Th) 

Public Hearing #3 – Budget and CIP November 16 

City Council Adoption of the 2011-2012 Biennial Budget November 30 

City Council Adoption 2011 Property Tax Levy November 30 

Council Debrief of 2011-2012 BP Process December - January 

 
*Communication with employees was carried out throughout the process.  
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BUSINESS COMMUNITY 
 
 
 

RESULTS TEAM REQUEST FOR OFFERS 
RESULTS TEAM MAP 

OFFER SUMMARY 
SCALABILITY SUMMARY 

OFFERS 



BUSINESS COMMUNITY 
 

I WANT A DIVERSE AND VIBRANT RANGE 
OF BUSINESSES AND SERVICES IN REDMOND 

 
REQUEST FOR OFFERS 

 
 

TEAM MEMBERS 
 
Team Lead:  Erika Vandenbrande, Planning 
Team Member:  Brian Coats, Police 
Team Member:  David Hurnblad, Fire 
Team Member:  Jim Roberts, Planning 
Team Member:  Sherry Schneider, Public Works 
Team Member:  Chris Hoffmann, Citizen 

NOTE: The team also received input from Ralph Kliem who served temporarily as the 
citizen representative. 

 
PRIORITY 
 
I want a diverse and vibrant range of businesses and services in Redmond. 
 
RESULTS INDICATORS 
 
Indicator 1:  The number and percentage of businesses by category: retail, restaurants, tourism, 
services, high tech, and manufacturing. 
 
This measurement reflects business diversity by providing both the breadth of types of businesses and 
their relative percentage. 
 
 
Indicator 2:  The number of citizens and employees of businesses within the City of Redmond 
satisfied with the range of businesses and services available in Redmond. 
 
Data gathered by a survey will reflect the degree of citizen and business employee satisfaction with the 
diversity of Redmond’s businesses.  This will show to what degree residents and businesses can find 
goods and services within the City of Redmond. 
 
 
Indicator 3:  The number of businesses that have held a Redmond business license over seven 
years. 
 
Measures Redmond’s ability to attract and maintain successful businesses through economic cycles. 
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INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
Our Cause and Effect Map identifies four factors that are important in addressing our priority of creating 
a diverse and vibrant range of businesses: 1) Mix of Businesses and Activities; 2) Image and Identity; 3) 
Business Attraction and Retention; and 4) Accessibility for Businesses and Consumers.  
 
Factor 1:  MIX OF BUSINESSES & ACTIVITIES 
 
A vibrant business community necessitates a balance of daytime and evening activities, as well as an 
emphasis on cultural arts.  Redmond businesses that offer a wide range of goods and services will help 
make the City a destination for “one stop shopping.”  The presence of anchor and unique specialty stores 
will help achieve this objective by enticing local residents, tourists, and consumers from the region to 
visit and shop in Redmond.  The objective is not to copy what other comparable cities have done, but to 
offer a variety of businesses and activities that make Redmond a destination while fostering its unique 
identity.  A lively arts scene encompassing Redmond’s image will help make the City a destination 
place and keep employees in town when their work day ends.  Examples include a technology museum, 
art gallery, and nighttime entertainment. 
 
Businesses and activities in Redmond should be integrated with the community, which includes other 
businesses, residents and employees who work in the City.  Existing and new businesses contribute to 
the well-being and vision of the City and are encouraged to be actively involved in Redmond’s events 
and activities, such as Derby Days and Redmond Lights. 
 
Factor 2:  IMAGE & IDENTITY 
 
The image and community identity that a city presents to both its residents and the broader community 
contributes to its ability to attract and retain a diverse set of businesses that in turn help create a vibrant 
business community.  The City of Redmond can facilitate creating a positive, pro-business reputation by 
supporting partnerships and activities that demonstrate collaboration between the City and businesses; 
activities that promote a talented and skilled workforce; efforts that leverage Redmond as a city that is 
home to many high-tech companies; development of iconic places that reinforce community identity and 
draw customers to Redmond businesses; and fostering programs that reinforce an entrepreneurial 
community character. 
 
Factor 3:  BUSINESS ATTRACTION & RETENTION 
 
A focus of the City of Redmond is to exhibit and promote a healthy environment that attracts and retains 
businesses and services.  To obtain this result Redmond must take an active role in creating an 
atmosphere that provides efficient processes, proactive support, and a welcoming environment.  Being 
business friendly, making it easy to for businesses to get assistance, having positive 
business/governmental relationships, and acknowledgement of business successes in the community are 
all a part of a welcoming attitude. 
 
To facilitate efficient processes there must be expeditious and predictable licensing and permitting, as 
well as timely administrative reviews and approvals, and a single point of contact for services (project 
ombudsman).  The co-location of staff affords an opportunity to provide “one stop shop” service. 
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An accepting, proactive, and “can do” attitude for customer service delivers a powerful message to the 
development and business community.  The attitude of a “guide” versus a “regulator” is the key to 
collaborative problem solving resulting in timely and predictable outcomes. 
 
This factor focuses on the promotion of incubator space and targeted business cluster development in 
areas, such as aerospace, software/ information technology, homeland security, renewable energy, 
biometrics, communications services, tourism, retail, as well as research and development. 
 
Factor 4:  ACCESSIBILITY FOR BUSINESSES & CONSUMERS 
 
It is critical that the infrastructure provides clear access for consumers, residents, business workers and 
freight providers.  Water, sewer, and broadband systems along with sidewalks and roadways all need to 
be designed, built, and maintained to support businesses and consumers.   
 
People come to Redmond by driving, biking, walking, or transit.  The streets and streetscapes should be 
attractive and inviting; our many trails and pathways should be pedestrian friendly.   Addressing traffic 
congestion during normal operating hours and in times of capital construction should be viewed as 
extremely important in supporting business sustainability.  Balancing parking demands between the 
public and private sectors necessitate the provision for employee parking, customer parking, and parking 
enforcement including a permit system.  Having 24 hours a day, seven days a week proactive versus 
reactive police protection assures a secure environment.   
 
The City should continue to be supportive in assisting new or expanding businesses in locating good 
options for retail and office space with a quick and predictable process.  Encouraging public and private 
amenities proximate to businesses ensures the growth of area customer base.    
 
Our goal is to encourage people to stop, shop, work and play in Redmond by making it a pleasant, 
desirable, and easily accessible destination.  
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  Provide efficient processes that result in a clear, predictable, flexible, and timely 
response to business-related applications. 
 
Business owners, developers, and design professionals operate most effectively when they understand 
the rules by which their business/project will be reviewed; understand the review process; and can rely 
on established timeframes to realize predictable results.  Reduced review timeframes and clear 
expectations, without diminished quality, are what this purchasing strategy is intended to achieve.  

 
Strategy 2:  Promote Redmond as a positive place to do business and enhance relationships 
between businesses and the City. 
 
Businesses look to locate in communities that are commerce-friendly.  We favor offers that: enhance 
relationships and encourage partnerships between businesses, local government, and the community 
through proactive economic development activities; provide business supportive resources and 
programs; promote interactions with the business community that support a safe environment; and 
recognize business contributions to the community. 
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Strategy 3:  Establish Redmond as a destination for consumers (local and regional residents, 
tourists, and employees of local businesses), resulting in opportunities that reinforce a positive 
community image and unique identity. 
 
Redmond’s weekday population exceeds its residential total.  Recognizing this unique scenario, we 
favor offers that keep these employees and citizens in Redmond beyond the traditional work day.  
Redmond should promote distinct commercial and cultural opportunities that foster interest and 
customer loyalty for residents, employees, and visitors alike. 
 
Strategy 4:  Create accessibility to businesses and activities through inviting, attractive, and safe 
streetscapes. 
 
As Redmond transitions to a more urban environment, our community has an opportunity to redefine its 
own unique character.  Streetscapes that are invitingly connected and secure (including plantings, art, 
building façade treatments, street furniture, etc.) will establish a sense of place, drawing people to 
socialize, walk, shop, and enjoy a “Redmond” experience. 
 
Strategy 5:  Create easy, efficient and effective access to businesses that integrate mobility, 
infrastructure, and parking. 
 
Careful, long range planning provides centralized and site specific solutions; ties mobility, infrastructure 
and parking amenities together; and helps increase overall business accessibility.  Projects and programs 
that speak to efficient use of parking and other shared mobility resources will be favored. 
 
CIP Purchasing Strategies 
Strategy 6:  Accomplish the vision for our urban centers.   
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
 
Strategy 7:  Achieve high value for the dollars invested.   
 
We favor offers that demonstrate efficiency in cost, timing and approach, as well as leverage actions and 
resources by others. 
 
Strategy 8:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 9:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
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NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
1.  2009-2010 Budget Requests for Offers 
2.  City of Redmond Economic Development Strategy 
3.  Interview with Chris Hoffmann, Executive Director, Greater Redmond Chamber of Commerce 
4.  Enterprise Seattle Workplan, http://www.enterpriseseattle.org 
5.  Prosperity Partnership Strategy, Foundation Initiatives; Cluster Initiatives, and Competativeness 

Indicators, http://www.prosperitypartnership.org 
6.  State of Washington, Department of Commerce website, http://www.commerce.wa.gov 
7.  City of Kirkland, www.ci.kirkland.wa.us/Business.htm  
8.  City of Seattle, http://seattle.gov/html/business/default.htm. 
9.  City of Bellevue, http://www.ci.bellevue.wa.us/economic_development.htm  
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BUSINESS COMMUNITY

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

43 PLN2136 Sustainable Economic Development Planning 1 $359,606
45 PLN2135 Predictable Development Permitting Fire/Planning/Public Works 2 8,137,060
47 PLN2133 Mobility Options Planning 3 3,564,204
50 PLN2138 New Zoning Code User Tools Planning 4 348,452
52 FIN2155 Business Community Partners Finance 5 190,309
54 PLN2134 Access to Business Through Parking Management Planning 6 309,358
56 PLN2137 Tourism Promotion Planning 7 674,776

$13,583,765

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2136   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

SUSTAINABLE ECONOMIC DEVELOPMENT

Description:

What:  Sustainable economic development creates jobs for residents, provides desired goods and services for the 

community, helps foster a complete community, and provides necessary tax revenues to maintain and enhance the City's 

services.  Redmond in the past has been extremely fortunate in its growth of the local economy.  However, to sustain this 

growth active ongoing measures are critical.  

In this past biennium, consultants assisted Redmond in the creation of a Redmond Strategic Plan for Economic 

Development.  This budget request now focuses on the implementation of that plan to enhance current economic 

development activities by supporting business retention and recruitment, and establishing positive communications with 

the business community.  The overall strategy is intended to gain economic recognition for Redmond in the region and 

beyond.  While the City's direct role has previously included providing properly planned and zoned land, a predictable 

and timely development review process, and necessary infrastructure, with the Strategic Plan other significant tasks exist 

as well.  This includes a focus on retaining the businesses who call Redmond home and involves face-to-face contact with 

business leaders to determine what we can do as a City to assist in making their business more successful. 

Why:  An effective economic development program supports a sustainable local economy by maintaining and enhancing 

the number of jobs located in Redmond.  Also, this offer enables Redmond to maintain a presence in regional 

organizations such as: Prosperity Partnership, EnterpriseSeattle, and the King County Economic Development Managers 

organization.  The establishment of an Economic Development Program as a separate program is both a Mayoral and 

Council priority as they recognize the benefit to the community of proactively supporting, targeting and pursuing the 

types of business activities that would support and enhance the community.  This includes focusing on the "Target 

Business Clusters" identified in the Strategic Plan for Economic Development.

How:  Retention and Recruitment is the recommended first program identified in the Strategic Plan.  Retention involves 

establishing a regular program by which owners/managers of Redmond businesses are contacted to see how they are 

doing, what we can do to help them become more successful and act on those requests, as well as let them know we 

actively support their business being in Redmond.  Currently the City does not have a formal retention and recruitment 

process.  If businesses express an interest in locating in Redmond, staff informally work with them to make them feel 

welcome and appreciated; help them find an appropriate location for their business; and help them get necessary permits 

in an expedited manner.  Part of establishing a formalized Economic Development Program will be to develop a 

proactive business recruitment program, consistent with the targeted business clusters.  To foster a stronger business 

climate, the duties of the Deputy Planning Director will continue to be reorganized and other staff as needed will be 

utilized to immediately emphasize the retention of businesses in Redmond and to recruit new businesses as identified in 

the Strategic Plan.  The duties of the Deputy Planning Director as Economic Development Manager will also include 

serving as liaison to a new economic development organization; shepherding businesses through the development review 

process; and being a liaison between the business community and the Public Works Department to maintain the viability 

of businesses as the City constructs new public infrastructure.

As part of the Strategic Plan, an implementation strategy was approved by City Council that identifies a Public/Private 

partnership as the optimal organizational structure.  This offer proposes $200,000 (new request) to serve as "seed money" 

to incent the current partnership of businesses, the Chamber, and other community organizations, as well as the City to 

proceed with implementation (currently under development by a consortium of City and private sector members).  This 

investment by the City is intended to underwrite the program to get it started, at which time the private sector will be 
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expected to provide additional funds to perpetuate the program's operation.  This funding will likely be used to hire an 

economic development professional to start the separate organization.  The Redmond Chamber of Commerce will 

provide space and support staff.  The economic development professional will conduct a business survey that augments 

the face-to-face contacts with businesses to help determine the business climate and where the City's efforts should be 

focused.   

This offer supports the Business Priority (Factors 1 and 3) by encouraging a mix of businesses that will result in a more 

active, livable downtown.  Also, this offer will directly support existing businesses and promote the growth and 

expansion of the business community.

This offer supports the Business Priority (Purchasing Strategies 1 and 2) by working to enhance Redmond's reputation for 

being a business-friendly location with positive attitudes and processes to assist the business community.  

Performance Measures: 

1. Increase in number of local businesses in selected categories, including retail, restaurants, tourism, services, high 

tech and manufacturing.  (New Measure)

2. The level of funding by the private sector to support the economic development function will be a direct reflection 

on the effectiveness and credibility of the effort.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$73,613

$105,750

$0

$0

$179,363

0.500

$74,493

$105,750

$0

$0

$180,243

0.500

$148,106

$211,500

$0

$0

$359,606
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Description:

What:  The Development Services Center (DSC) assists residents and businesses in obtaining permits to build or 

remodel homes and commercial buildings.  There are 93 different types of permits, each unique and necessary to a 

specific purpose.  In 2009, there were a total of 47 entitlement permits, 203 major building permits, and 3,545 other 

building permits reviewed.  This represents an 11% reduction in land use permits; a 55% reduction in major building 

permits; and a 25% reduction in other permits compared to a typical year in the past.  It should be noted that overall DSC 

staffing levels were reduced by 11.5 FTEs in 2009 as a result of the reduction in permitting, which was a 24.5% reduction 

in staffing levels.  Staff members regularly review the processes to improve transparency and user-friendliness.  Staff 

encourage applicants to incorporate sustainability measures, such as green building elements, into development 

proposals.

  

Why:  Effective permit processing leads to a built community that meets the vision of the City and its citizens, as well as 

promotes the City as a positive place to live and do business, with safely designed and constructed buildings.  Long-term 

benefits of process improvement underway result in the City of Redmond's development processes becoming among the 

most efficient, user-friendly systems in the region.  Permit review is important to ensure compliance with adopted City 

policies and to confirm that all codes and regulations are being met.  Within this staff group there is the Process 

Improvement Team that is comprised of Managers from each of the Departments.  As directed by the Mayor, the team is 

tasked with identifying ways to improve customer service across all Departments related to plan review and inspections.  

Specifically, the goal is to establish and commit to all code requirements prior to issuance of approved plans to minimize 

the disruptions, variations and expenses that contractors and developers have experienced.  This comprehensive review of 

the permit process, including improvement of established processes with the goal of greater predictability and a more 

timely response to inquiries and applications, leads to no surprises for the applicant in terms of process or applicable 

code provisions that might result in costly delays and the need for redesign.  

 

How:  To enhance user-friendliness, the Fire, Planning/Building and Public Works Development Services functions are 

located together.  This grouping enables one-stop service for all aspects of the development process, while providing the 

opportunity for better internal communication and more focused problem solving.  Staff members from all three 

departments meet formally and informally during project reviews to resolve conflicts between code provisions, 

coordinate correction requirements, and ensure compliance with state law, city codes, adopted plans, standards and 

policies.

Fire staff listed in this offer split their time between this offer, Inspection Services (Offer PLN2148), and Fire Prevention 

Services (Offer FIR2089).  Public Works positions in stormwater, water and sewer utilities included in this offer are 

funded by their respective utilities.

This offer supports Factor 2 by facilitating the creation of a positive, pro-business reputation.  This offer supports Factor 

3, Business Attraction and Retention, by providing efficient processes, proactive support, reliable timelines and a 

welcoming attitude. 

This offer responds to Purchasing Strategy 1 by providing predictability and an easy-to-understand development process 

with time frames that can be relied upon.  DSC staff has streamlined the review of entitlement applications, civil review, 

single-family inspections, and the introduction of the new Basics Program for single-family building permits.  These 

processes establish time frames and procedures that produce clear expectations and predictable results.
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Successful implementation of this offer will result in a positive perception of the City by the business community, which 

will fulfill the intentions of Purchasing Strategy 2.

Periodically, the City conducts a fee update to recalibrate development review fees due to building code and workload 

changes.  The last fee update was conducted in 2005.  The update includes determining time and materials needed to 

perform the development review process, assessing appropriate indirect costs and recommending fees to Council on a full 

cost recovery basis.  This update will also look at establishing a stabilization reserve in the Development Review area to 

mitigate the impacts of the development cycle, as well as review the need to establish a self-sustaining fund for 

Development Review services.  Included in this offer is a one-time cost of $50,000, estimated to pay for model 

development and consulting services to carry out these tasks.

The EnerGov permit tracking system, which was purchased in 2010 and will be implemented in 2010/2011, will allow 

enhanced customer service and more efficient use of staff time as a result of system features, such as electronic plan 

review and integration of the system with the City's Geographic Information System (GIS).  It should be noted that 

training needs for the new EnerGov Permit Tracking system are estimated to be approximately sixty hours per employee.  

When that is applied to all staff in the DSC, that is equivalent to one full-time employee (FTE) of time devoted to 

non-development activity.  This one-time training is necessary and important so that all staff expected to use the system 

will be proficient and able to enter information accurately and efficiently.

Performance Measures: 

1.    Achieve a five-day turnaround time for 90% of the Pre-Review Entitlement Process (PREP) - entitlement permit 

applications.  PREP projects did meet the five-day turnaround goal.

2.    Achieve completion of civil drawing reviews in two cycles for 90% of the applications.  Because the economy had 

such a negative impact on the development sector, the effectiveness of Measure 2 was difficult to assess as there 

were numerous cases where applicants just stopped their projects and did not complete their plans for the civil 

drawing review.

3.    Building and Fire reviews completed within established time frames 90% of the time.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$3,044,573

$877,603

$0

$50,000

$3,972,176

32.472

$3,227,590

$882,098

$0

$55,196

$4,164,884

33.572

$6,272,163

$1,759,701

$0

$105,196

$8,137,060
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Description:

What:  The Transportation Demand Management Division of the Planning Department will work together with 

businesses to provide travel choices that are business supportive, energy efficient, environmentally friendly, support the 

City's vision for our urban centers, and promote alternatives to driving alone. 

Why:  As employment and population growth continue, increasing access to businesses through availability and support 

of alternatives to driving alone is critical to address our community's economic vitality, mobility, quality of life, land 

uses, and sustainability.  Benefits from this investment include: increasing the diversity of businesses as restaurants, retail 

and services are encouraged to locate in closer proximity to office employment sites; enhancing worker accessibility to 

employment sites; increasing worker productivity; improving worker attraction and retention; complying with the 

Commute Trip Reduction (CTR) law and Transportation Management Programs; increasing productive use of land (e.g., 

more space devoted to revenue-generating activities rather than parking); and supporting increased community demand 

for travel choices.

 

How:  The Transportation Demand Management Division will continue to reach out and work together with our business 

partners and community to educate Redmond businesses, commuters, and residents about the ways, benefits and impacts 

of getting to work and other places by not driving alone.  This will be accomplished through:

· Creating easy, efficient and effective access to businesses by developing positive partnerships and programs with 

employers to support transit, car, vanpool, bicycle and pedestrian travel options.  This allows businesses to grow or 

locate in Redmond with fewer costs than might be necessitated by creating additional on-site parking or incurring 

significantly greater transportation mitigation fees.  These partnerships and programs also support compliance with 

Commute Trip Reduction and Transportation Management Program ordinances.  

· Providing more efficient regulatory compliance by offering one-stop incentives and online resources to businesses 

and commuters to choose alternatives to driving alone through the City's award-winning and nationally acclaimed 

Redmond Trip Resource & Incentive Program (R-TRIP) partnership with King County Metro Transit, the Greater 

Redmond Transportation Management Association, and the Greater Redmond Chamber of Commerce.  This 

program offers "starter" transit, vanpool, carpool, bicycling and walking incentives to Redmond commuters and 

provides web-based resources to effectively track, administer and view the impact of commute program activities. 

· Offering businesses seed funding for new or enhanced employer commute option programs (e.g., transit passes, 

vanpool subsidies, commuter incentives) that reinforce Redmond as a positive place to do business, while providing 

collaborative support and promoting more efficient and entrepreneurial use of transportation resources.  Moreover, it 

provides a business-supportive way of working cooperatively to ensure compliance with both state and local 

Commute Rrip Reduction laws. 

 

· Furthering Redmond's vision for its two urban centers by helping coordinate economic development activities, 

transportation, and growth through Growth and Transportation Efficiency Center planning and regional, state and 

federal grant matching opportunities that support more efficient focused development of centers. 

· Enhancing Redmond's image and identity as a positive place to do business by implementing innovative partnerships 

and programs, such as the "Think Redmond" partnership with the Greater Redmond Chamber of Commerce.  This 
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program encourages businesses and residents to "go local, be local" by promoting Redmond as a destination for 

consumers and supports customer access by walking, bicycling, carpooling or taking the bus.  In addition, "Think 

Redmond" - branded incentives are used as R-TRIP commuter rewards and outreach/construction mitigation efforts 

that help increase access to local businesses affected by roadway/infrastructure construction projects.  This program 

enhances Redmond's image and identity, inspires customer/community loyalty, and helps make biking, walking and 

transit use viable choices for non-commute trips by actively reinforcing accessibility by means other than cars.  "Way 

to Go" awards recognize businesses that support access to employment with choices beyond simply driving alone.

· Implementing a model Commute Trip Reduction program within the City of Redmond to increase the use of 

alternatives to driving alone by offering City employees transportation benefits commensurate with what other 

Redmond businesses are asked to offer their employees.

This offer addresses several additional priorities: Clean and Green - By encouraging partnerships and providing 

education and promotion of a green lifestyle for residents and businesses; Community Building - By helping create access 

and connections through R-TRIP, supporting shared public experiences and a positive community image through 

transportation events, and promoting travel options at Derby Days and Redmond Lights; and Infrastructure and Growth - 

By enhancing infrastructure function through improved mobility for people, freight and goods due to more efficient use 

of the transportation infrastructure.

This offer also supports the Access to Businesses Through Parking Management, Mobility Options Capital Improvement 

Program, Green Lifestyles/Green Buildings, Regional Transportation Planning and Advocacy, and Public Works 

Transportation services offers by: offering alternatives to driving and parking, providing one of the pillars of the City's 

comprehensive green lifestyles, encouraging new transit use, and helping use the existing transportation infrastructure 

more efficiently.

Performance Measures: 

1. Decrease percentage of drive-alone versus other trips among CTR program-affected employer population.  (Goal is 

to decrease percent of vehicles arriving to the worksite with single drivers by 10% from 2007 levels.  By 2009, the 

program had achieved an 8.7% reduction to 62.8%.)

2.    Increase percentage of employers involved in commute options programs.  (In 2009, 78.8% of Redmond employees 

had access to employment site-based commute option programs.  The goal is to achieve at least 90% of employees 

having access to these programs.)
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$298,388

$1,493,682

$0

$0

$1,792,070

3.100

$303,832

$1,468,302

$0

$0

$1,772,134

3.100

$602,220

$2,961,984

$0

$0

$3,564,204
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Description:

What:  Planning staff will develop three key zoning code tools that will implement Redmond's new zoning code.  This 

new offer builds upon and finalizes the 2009-2010 offer to rewrite Redmond's zoning code, an offer strongly supported 

by the Mayor, City Council and a wide range of interested groups, including residents, developers, and the business 

community.  The Code Rewrite Commission is on schedule to complete a recommendation on the new zoning code by 

the end of 2010 for Council adoption during the first quarter of 2011.  The new zoning code tools would implement the 

new code and include:

1)    An online zoning code (e-code) that makes the most of interactive web technology to maximize 

access, search, navigation, and information-sharing capabilities in an environmentally sustainable 

and customer-friendly manner (Factor 3, Purchasing Strategy 1);

 

2)    Electronic and printed user guides, manuals and brochures that provide specific information for 

the most common questions and frequently used sections of code (approximately thirty 

documents) (Factor 3, Purchasing Strategy 1); and

 

3)    A limited number of printed zoning codes (Factor 3, Purchasing Strategy 1).

These tools will strengthen customer service, increase self-help opportunities, and provide easy access to zoning code 

information for developers, residents, property owners, business people and all other zoning code users.

Why:  Having a zoning code that is easy to use and understand is a key factor to making development decisions and thus 

is a strong contributing factor to economic development in Redmond (Factor 1, Purchasing Strategy 2).  A 

well-designed, easy-to-navigate e-code, together with user guides and manuals, facilitates attraction and retention of 

businesses in Redmond and demonstrates a spirit of collaboration between the City and the business community by 

providing code users with the tools they need to open and operate businesses in Redmond (Factor 2, Factor 4).  Making 

it easy for prospective business people to find the information they need to start a business in Redmond supports the goal 

of establishing Redmond as a destination with distinct commercial and cultural opportunities (Purchasing Strategy 3).  

While the new zoning code has been rewritten to improve clarity, conciseness and usability, a well-designed, printed code 

does not deliver the customer service that members of the Redmond community want and the Mayor and Council 

support.  Technology and the Internet have had a significant impact in the way business is conducted and how city 

services are accessed.  However, the current manner in which we present the zoning code has not kept pace.  These 

advances demand a change to the typical digital version of a text-based format.  A well-designed e-code provides users 

with an efficient, convenient and intuitive means of navigation, searching and sharing information that maximizes 24/7 

customer service and provides both novice and seasoned users a better tool to understand regulations and processes 

(Purchasing Strategy 1).  User guides, manuals and brochures take usability one step further in providing helpful 

information in terms that are easy to understand and apply.  Such documents can be provided electronically and could be 

integrated into an e-code.  Although a well-designed e-code reduces the demand for hard copies, it will not eliminate the 

need altogether.  Therefore, costs associated with printing the zoning code are included in this offer.
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How:  A key component of this project is to complete an assessment of available and desired features that will improve 

the existing online code, in addition to an evaluation of what design elements should be incorporated into the printed 

version.  This evaluation will be completed by Planning staff with consultation from Information Services and the Office 

of Communications.  An outside publisher will print hard copies.  Because there is no in-house expertise in development 

of online codes, the design and hosting of an online code will be contracted.  This offer supports the Purchasing 

Strategies outlined for Responsible Government that support the use of technology to disseminate information and 

enhance customer service (Purchasing Strategy 3, Purchasing Strategy 6).  It also supports the sustainable consumption 

strategy in Clean and Green Environment (Purchasing Strategy 6) by reducing reliance on printed code books.  This 

budget offer includes a request for $59,250 for professional development of an online code, professional codification, 

and printing of the zoning code.

Performance Measures: 

1.  Implement the new online zoning code by October 2011.

2.  Create all new user manuals and brochures by June 2011 and March 2012 respectively. 

3.  Increased citizen participation and satisfaction due to clearer, understandable procedures and standards, and more 

user-friendly documents.  Success will be measured as an increase in the overall average score from a baseline survey 

conducted in 2009.  The baseline score in 2009 was 2.6 out of 5.0.

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$239,413

$0

$42

$108,997

$348,452

2.150

$239,413

$0

$42

$108,997

$348,452
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Description:

What:  This joint offer from the Business Community Partners team will provide a consolidated and comprehensive 

business license application process, resulting in an efficient, clear, predictable process and timely response to the 

business community (Strategy 1, Factor 3). 

 

In the past, business license applicants were contacted by each approving department separately, often resulting in 

confusion to the customer and duplication of efforts by the departments.  The need to simplify the licensing process and 

develop a new business model resulted in the formation of the Business Community Partners, a team comprised of staff 

from Fire, Planning, Public Works and Finance.  The team's goal is to provide a business-supportive, cooperative, and 

comprehensive approach to ensure all businesses are in compliance with City codes, licensed, and not investing capital 

resources in a building or location that is not the right choice for their type of business.  

This budget offer focuses on implementing the new application process and a consolidated response to the business 

community.  In addition, the City will be implementing EnerGov, the new permitting/business license system, by the end 

of the biennium.

Why:  An efficient and streamlined business licensing process is essential to attracting and retaining businesses in 

Redmond.  It is important for businesses to be able to easily (Strategy 2, Factors 2 & 3):

- Understand what type of businesses can locate where;

- Know the environmental and safety regulations that they need to comply with for their type of business and location 

(e.g. grease traps for restaurants, seismic requirements); and

- Begin operating and generating revenue with minimal delays which can potentially cost the business hundreds to 

thousands of dollars.

Ensuring compliance with City codes at the outset of business operations will minimize the risks of fire and other safety 

hazards to employers, City staff and the community, while protecting the environment and our citizens.  For example:  

- Nearly 40% of the drinking water in Redmond is supplied by the four wells that are located within the city limits.  

Groundwater can be threatened by improper use, storage or disposal of harmful chemicals and substances (hazardous 

materials); and

- Regulations defining required number of exits and maximum occupancy standards are in place to protect the public 

in the event of an emergency.

Since both the businesses and community benefit from the business license fees collected, the team is working to ensure 

that all businesses operating in Redmond are licensed and paying the correct fee.  Such parity is important in fostering a 

stronger business community.  Sixty-five percent (65%) of the business license fees collected (approximately $4 million 

collected in 2009) are earmarked for transportation improvements, increasing overall business accessibility and mobility.  

The remaining 35% of the license fees collected contributes to maintaining and enhancing the City's levels of service 

(Strategy 5, Factor 4).  

How:  A new business process was developed by adding the Building Department to the license approval process and 

consolidating into one form all information necessary for City staff to complete their reviews.  This clear, accountable, 

and timely licensing process (Strategy 7, Factors 1 & 4):

- Provides "one stop shopping" to the business community;
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- Demonstrates the City's desire to provide a welcoming environment to the business community;

- Fosters local sustainable economic development by providing easily understood regulations and a predictable 

timeframe;

- Prevents a business from locating in an area for which its use is not allowed; and

- Informs the business owner of any compliance issues and/or permits required upfront.

Business Community Partners will collaborate with businesses to locate good options for retail and office space:

- Ensuring the space has the appropriate fire safety measures (i.e. public gathering places and daycares), such as 

having to add fire sprinklers to an existing building could easily cost a business $80,000;

- Increasing overall business accessibility;

- Facilitating density in urban centers; and

- Ensuring a good mix of business use and activities to benefit the community.

The efforts of the Business Community Partners demonstrate a positive collaboration between the City and businesses 

that locate here through:

- A new consolidated application;

- Timely reviews, inspections and approvals;

- Expeditious and predictable licensing and permitting processes; and

- More guidance to the City's requirements and resources.

Performance Measures: 

1.  Number of in-city businesses that have held a Redmond business license for seven consecutive years or more.

Target:  Number of businesses continue to increase

2009 Actual: 1,338

2010 Actual: 1,364

2.  Percent of new business license applicants that rate customer service as "good" or higher.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$60,409

$27,055

$0

$6,785

$94,249

0.750

$61,965

$27,310

$0

$6,785

$96,060

0.750

$122,374

$54,365

$0

$13,570

$190,309
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Description:

What:  The Downtown Parking program provides a cost-effective solution to creating short-term parking availability in 

Downtown Redmond that is consistent with the City's vision for Downtown's growth, development and economic vitality 

(Factor 4, Purchasing Strategy 5).  This program is administered by the Planning & Community Development 

Department.

Why:  Effective management of the City's on-street parking supply is a critical factor in creating a vibrant/supporting 

business community in Downtown Redmond.  As density increases and mixed use development (retail on the bottom 

floor and residential housing above) becomes more prevalent, managing on-street parking to increase short-term parking 

turnover is important to promote economic vitality by increasing customer access to local businesses (Factors 3 and 4, 

Purchasing Strategies 6, 8 and 9).  By creating this easy access to commerce, Downtown Redmond becomes a more 

positive and convenient place to do business, which supports the vitality of current downtown tenants and will attract 

additional businesses in the future.   

Prior to implementing and enforcing short-term parking limits in core areas of Downtown, business owners, property 

managers and customers voiced concerns that there was not enough on-street customer parking available in Downtown 

Redmond because the prime on-street parking spaces were utilized by employees and residents.  Similarly, several 

businesses felt that there was not adequate employee parking and that solutions should be provided.  To address these 

concerns, the City contracted with a parking consultant to perform a Downtown Parking Study, which was completed in 

January 2008.  The study concluded that to maximize beneficial use of the limited parking inventory, on-street parking 

should be prioritized for customer access through time-limited parking.  To be successful, the program would require 

parking enforcement.  Moreover, the study encouraged solutions that support more efficient use of off-street parking 

resources (e.g., shared parking) and using alternatives to driving alone.  

The Downtown Parking Study estimated that each customer spends approximately $20 per visit and that the parking 

space turnover rate on average is 3.23 times a day.  That equates to $65 per day times 250 days or $16,250 per space in 

annual sales to retailers.  Using the 300 two-hour parking spaces in the enforced Downtown Parking area for customers, 

estimated retail sales would be $4,875,000 annually.  Retail sales tax to the City would be $41,438 annually.  An 

employee using the same parking space has a turnover rate of one time per day with an estimate of $5 retail spending.  

That equates to $5 per day times 250 days or $1,250 per space annually (Factor 4).  The outcome accommodates more 

visitors and customers resulting in positive sales revenue.  In addition, managing the City's existing asset of on-street 

parking decreases the need of incurring capital costs of approximately $20,000 to $50,000 per stall to build new parking 

(Factor 3).   

How:  Initiated in September 2009, the City launched the parking management program in core areas of Downtown 

based on the parking industry's standard "85% Rule" (i.e., if 85% of on-street parking spaces are occupied, parking 

management is warranted).  A parking enforcement area was designated with approximately 300 affected parking spaces, 

additional signs noting two-hour time limits were installed, an extended parking permit option was created, and active 

parking enforcement began in January 2010.  

The program has had active enforcement for six months and the initial response from businesses and citizens has been 

generally positive.  A visible increase in available parking inventory and access to downtown businesses has been noted 

by staff.  However, a detailed study of the parking turnover, along with a satisfaction survey is anticipated to be 
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conducted in the spring of 2011.

With the success of achieving parking turnover, the City will continue to implement this program using contract services, 

thereby providing accessibility to businesses through continued on-street parking availability that supports Downtown 

economic vitality (Factor 4, Purchasing Strategy 5).  In addition, maintaining an ongoing dialog with the business 

community to identify and address future parking needs and concerns is also a priority and a parking advisory committee 

is scheduled to convene in the Fall of 2010 (Factor 4, Purchasing Strategies 2, 5 and 9).  The City will also continue to 

work with the Greater Redmond Chamber of Commerce and local businesses to identify willing sellers and buyers of 

parking spaces to help create more efficient use of off-street parking resources, demonstrating collaboration between the 

City and local businesses.

Performance Measures: 

1. Level of business and customer satisfaction with accessibility to Downtown businesses.  (Baseline = 63% of 

residents satisfied per 2009 resident survey.)

2. Parking space turnover rate of on-street parking.  (2008 baseline - between 85-95% of on-street parking spaces were 

consistently occupied during periods of peak parking demand prior to implementation of the parking program with 

turnover rate of 3.23 cars using a single occupied stall over a 10-hour period.)  There will be a Downtown Parking 

survey conducted in the Spring of 2011. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$25,601

$83,948

$0

$89,897

$199,446

0.250

$25,963

$83,949

$0

$0

$109,912

0.250

$51,564

$167,897

$0

$89,897

$309,358
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2137   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TOURISM PROMOTION

Description:

What:  Redmond's Tourism Promotion Program improves and sustains the economic segment of Redmond that includes 

our hotels, restaurants, retail stores, as well as special events and arts programs, and is funded by the one percent Hotel 

Tax levied on all lodging charges at our local hotels.  The Tourism Fund is collected by the hotels for the specific 

purpose of tourism promotion activities, and the revenue is restricted by statute to that purpose only.  The program 

encourages regional events to choose our city and visitors to spend weekends in Redmond and to stay overnight in our 

hotels. 

Why:  The Tourism Fund contributes to Redmond's sustainable economic development by providing necessary tax 

revenues to grow tourism activities that in turn contribute to an expanded customer base, increased consumer sales and 

job opportunities, and promote Redmond as an active and vibrant community to visit.  This fund supports privately 

produced events through its grant award process.  The fund also supports marketing efforts and some operation costs for 

City-sponsored special events: Derby Days, Redmond Lights, and arts programs including: Digital Arts Festival, Tony 

Angell sculpture display, and Arts in the Parks series.  

By promoting major events like the biennial Cirque du Soleil and the 2010 United States Senior Open at Sahalee, visitors 

are brought to our community with many staying overnight in our hotels and spending money on food, shopping, and 

frequently on other entertainment while in the area.  The 2010 US Senior Open provided an economic impact to 

Redmond, as the location of the nearest hotels, restaurants, and a regional shopping center.  Some, but not all of these 

events apply for and receive Tourism Fund grants, while all definitely benefit from our events and community 

promotions.

How:  The City levies a special excise tax of one percent on lodging charges at our five convenient and welcoming 

Redmond hotels: the Redmond Marriott Town Center (in business since 2004), Residence Inn by Marriott (2000), 

Redmond Inn (1986), Overlake Silver Cloud Inn (1985), and the Hotel Sierra (2009), which in total contain 867 rooms.  

The Tourism Promotion program supports the growth and economic sustainability of tourism by increasing hotel 

occupancy and supporting existing, as well as new businesses, such as the Hotel Sierra that was attracted to Redmond by 

the success of the other four Redmond hotels.

The Tourism Fund is managed by the Tourism Fund Administrator in the Planning Department who ensures that the 

budget preserves the Council-approved percentage allocations of the fund (50% to the Overnight Marketing Program, 

39% to City-sponsored Special Events and Arts Programs, 9% to the Grants Program, and 2% for Administration), 

monitors the budget and financial commitments.  The Fund Administrator also coordinates the Lodging Tax Advisory 

Committee (LTAC) monthly meetings, implements the LTAC's decisions and marketing strategies, serves as liaison 

between the LTAC and City officials, negotiates contracts and manages the marketing team, administers the grants 

program, and communicates with stakeholders.  This administrative time (.05 FTE) is charged against the Tourism Fund 

as project time and returned to the General Fund. 

The Lodging Tax Advisory Committee (LTAC), required by Lodging Tax statute, consists of a Council Chair, three 

hoteliers, and three representatives from the business and cultural/arts communities.  This committee oversees the use of 

the funds.  The Lodging Tax Advisory Committee also reviews grant applications and consultant proposals to make 

funding and program recommendations to City Council.  The final decisions regarding the use of Tourism funds are made 

by the City Council.  
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2137   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TOURISM PROMOTION

 

The program's marketing team for the past three years, Bullseye Creative, has been successful in spite of challenging 

economic times, by including broad and inclusive communication strategies: launching an improved and enhanced 

ExperienceRedmond.com website; designing an attractive, inviting Visitors' Guide; collaborating with LTAC, local 

businesses and governments (City of Redmond and King County); producing online, social networking, and print media 

marketing.  Bullseye is now also contracted to coordinate Redmond Marketing Club meetings and to attract several 

regional events to Redmond in the coming year. 

The program's website ExperienceRedmond.com, developed and maintained by Bullseye Creative, facilitates information 

gathering about Redmond and provides many choices for visitors, as well as residents in the categories of Experience, 

Explore, Gather and Stay.  This website promotes local and regional events and drives online reservations, tracking each 

conversion since implementing conversion tracking in September 2009.  The Committee is researching an online booking 

engine, to be launched during the first quarter of 2011.

Our Tourism Promotion offer responds to the Business Community Priority by promoting Redmond as a destination for 

visitors and business travelers.  The Tourism Program promotes Redmond as a positive place to do business and 

enhances relationships among businesses, especially hotels and Redmond Town Center, and the City.  The Tourism 

Promotion program promotes activities that encourage nonresident employees in Redmond to stay after hours, spending 

money as they stay (Purchasing Strategies 2 and 3).

To ensure budget and fiscal responsibility, accountability, and transparency, this program responds to the Responsible 

Government priority by relying on the Executive Office, Planning Director and Economic Development Manager for 

policy direction and on the Tourism Grants Review Committee's participation in reviewing grant applications and 

consultant proposals.  This program also relies on opinions and interpretations of legislation by our City Attorney and 

also the attorney for the State Auditor.  Descriptions of activities with resulting hotel stays are reported to the Department 

of Commerce yearly (Purchasing Strategies 2 and 6).

The Tourism Promotion program also responds to the Community Building Priority by contributing grant funding to 

special events and arts programs produced by the City of Redmond Parks Department and to other regional activities that 

choose our city for our excellent venues and amenities.  This year the marketing agency will complete, with input from 

our Parks Department, an events planning and tournament brochure designed to facilitate events and sports tournament 

planning using park facilities, both city and county, and will send this brochure to an extensive mailing list of tournament 

and events organizers (Purchasing Strategies 1, 2, and 3).

Performance Measures: 

1.  A 5% increase ($22,355) in Lodging Tax revenue from approximately $447,108 in 2009-2010 to $469,463 in 

2011-2012.

2.  A 5% annual increase in hotel conversion tracking through the ExperienceRedmond.com website.  There were 968 

online conversions from the Tourism website to the hotel websites from January through December 2010.
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2137   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TOURISM PROMOTION

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$337,388

$0

$0

$337,388

0.000

$0

$337,388

$0

$0

$337,388

0.000

$0

$674,776

$0

$0

$674,776
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CLEAN & GREEN 
 
 
 

RESULTS TEAM REQUEST FOR OFFERS 
RESULTS TEAM MAP 

OFFER SUMMARY 
SCALABILITY SUMMARY 

OFFERS 



CLEAN & GREEN ENVIRONMENT 
 

I WANT TO LIVE, LEARN, WORK, AND PLAY IN A CLEAN AND GREEN ENVIRONMENT 
 

REQUEST FOR OFFERS 
 
 

TEAM MEMBERS 
 
Team Lead:  Dave Tuchek, Parks & Recreation 
Team Member:  Lisa Rigg, Public Works 
Team Member:  Roman Ris, Finance & Information Services 
Team Member:  Mike Hilley, Fire 
Team Member:  Cathy Smoke, Police 
Team Member:  Kerry Smith, Citizen 
 
PRIORITY 
 
I want to live, learn, work, and play in a clean and green environment. 
 
RESULTS INDICATORS 
 
Indicator 1:  Percentage of streams with a Benthic Index of Biotic Integrity (B-IBI) of 35 or better. 
 
A Benthic Index of Biotic Integrity (B-IBI) measure is often used by government agencies as a "report 
card" for determining the health of the benthic bug community and the health of a stream ecosystem as a 
whole.  The B-IBI, also known as the “bug’s index”, is appropriate as the primary indicator to measure 
ecological health of Redmond’s streams.  An index score of 35 or higher is necessary to support a self 
sustaining population of anadromous salmonids. 
 
 
Indicator 2: Percentage of neighborhoods with convenient access to parks and trails. 
 
A pedestrian friendly, walkable community is very important to the citizens of Redmond.  Redmond 
citizens want to have the ability to walk less than a quarter mile to a park or trail from their home or 
office.  As part of the 2010 Parks, Arts, Recreation, Culture, and Conservation (PARCC) Plan, a 
walkability analysis was conducted using geographic information systems, which indicates how 
walkable the current park system is (including non-Redmond parks, private parks, and schools).  The 
study indicated that many neighborhoods do not have access to a park or trail within a quarter mile of 
their home or office. 
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Indicator 3:  Tonnage of garbage per capita that goes to landfill. 
 
This measure may be seen over time as a direct reflection of the community’s success at reducing, 
reusing, and recycling its resources, thereby minimizing waste products.  Both as an end in itself and as 
one indicator of a community’s commitment to sustainable consumption, the reduction of solid waste 
(garbage) going to landfill is a desirable goal. 
 
 
INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
The 2011-2012 Clean and Green Results Team’s map, indicators and purchasing strategies were 
developed by utilizing the input of residents and the work completed by the previous team with 
particular focus on the results from the last budget session.  Although we adopted many of the same 
factors and sub-factors, we placed special emphasis on measurability and the opportunity for 
partnerships.  Three main factors were identified: Clean and Green Environment, Environmental 
Management, and Environmental Stewardship.   
 
The layout of the Cause and Effect Map for this budget priority illustrates how interrelated and 
interdependent the listed factors and sub-factors are.  While we hold in our minds our ultimate vision of 
a Clean and Green Environment, we need to work toward that goal by restoring and repairing what we 
can, even during difficult economic times.  We need to find innovative ways in which to work together 
to ensure that our vision exists for future generations. 
 
The vision of a truly clean and green environment represents more than just aesthetic value.  A world of 
clean air, safe water, plentiful and healthy habitats is a vision that represents the successful survival of 
the natural ecosystem on which our population depends. 
 
We in Redmond are very fortunate to have inherited an abundance of natural resources and we clearly 
have a head start on our clean and green vision.  As the City has grown, however, we have also inherited 
several challenges.  Damaged habitats, increasing pollution and excess waste have all been 
consequences of our region’s ever-growing population. 
 
The good news is that many strategies are already in place and can serve as a foundation for expanded 
efforts, both in Redmond and in other communities referenced in our list of sources.  A key to this 
expansion will be education and encouragement.  City programs need to utilize creative ways to inform 
and offer incentives that will encourage Redmond households and businesses to engage in lifestyle 
changes which ensure long-term sustainability.  We will know we are successful as isolated actions 
become a way of life, a truly clean and green culture.  
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  Serve to enhance and restore healthy habitats and natural ecosystems. 
 
Lack of adequate environmental protection in the past has allowed for degradation of streams, rivers, 
wetlands and other habitat critical to supporting a healthy ecosystem.  Rebuilding and enhancing habitat 
through restoration and enhancement projects and programs is key to providing a clean and green 
environment. 
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Strategy 2:  Provide for tangible goals with valid and reliable measurements. 
 
With finite resources available, it is critical to know what impacts will result from providing more or 
less funding for offers presented.  Offers should be detailed enough to allow for informed decisions 
regarding funding of all or part of an offer.  To gauge the effectiveness of projects, programs and 
services, the offers should include methods of providing valid, reliable, meaningful measurements to 
verify their success.   
 
Strategy 3:  Encourage regional, intra-city, inter-city, and public-private collaboration and 
partnerships. 
 
Cross-departmental coordination and partnerships with non-government organizations (NGOs), other 
cities, and regional governments, can exponentially increase the value obtained for resources used.  In 
addition, partnerships help to strengthen relationships and create regionwide momentum toward building 
a clean and green environment.  Offers that accomplish this are strongly encouraged. 
 
Strategy 4:  Expand, develop, and maintain high quality green spaces. 
 
Providing adequate park and recreational facilities, as well as sufficient green space is a high priority.  
Offers should address purchasing, developing, and maintaining such areas.  Paramount considerations 
include locating parks where they are needed to serve neighborhood populations, providing good 
walkability and connectivity to make the parks and open space easy to reach, and making sure the 
facilities proposed are geared toward the needs of the people they are serving. 
 
Strategy 5:  Provide education and promotion of a green lifestyle for residents and businesses. 
 
Resident and business participation is key to creating and improving our green environment.  In your 
offers, consider the diversity of our residents and businesses, including the young and young at heart.  
Through education and awareness we want to provide individuals with the tools they need to become 
partners in this goal.  We encourage programs that offer ease of use and raise the level of resident and 
business participation.  We are looking for offers that make it easier and help remove any obstacles for 
residents and businesses to participate.  We also are looking for fresh, creative offers that promote this 
value.  Every member of the community, whether a resident, a business owner or an employee has to be 
educated and take ownership for a clean Redmond.  
 
Strategy 6:  Promote sustainable consumption 
 
Reducing our impact on the environment is critical to creating and maintaining a clean and green city.  
We encourage offers that promote sustainable consumption through reducing waste, supporting local 
production and sales of products, energy efficiency, water conservation, alternative transportation, use of 
green infrastructure, low-impact development and other proposals that help minimize negative effects on 
the environment. 
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CIP Purchasing Strategies 
Strategy 7:  Accomplish the vision for our urban centers.   
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
 
Strategy 8:  Achieve high value for the dollars invested.   
 
We favor offers that demonstrate efficiency in cost, timing, and approach, as well as leverage actions 
and resources by others. 
 
Strategy 9:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 10:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
 
NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
1.  City of Redmond 2010 - 2016 Parks, Arts, Recreation, Culture & Conservation Plan, 

http://www.redmond.gov/insidecityhall/parksrec/parksplanning/PARCCPlan/ProPlanDoc.asp  
2.  City of Redmond 2009 - 2010 Budget  (includes Budget by Priorities), 

http://www.redmond.gov/insidecityhall/finance/budget/0910adoptedindex.asp 
3.  City of Redmond 2009 Benthic report - Hard copy provided by Keith MacDonald & Jerallyn 

Roetemeyer, Natural Resources Department 
4.  MacDonald, K. (2010). Biological Assessment of Stream Sites in the City of Redmond, WA. Wease 

Bollman Rhithron Associates, Inc., Missoula: Wease Bollman Rhithron Associates 
5.  Cascade Land Conservancy/Green Redmond Partnership, 

http://www.cascadeland.org/stewardship/green-cities/green-redmond-partnership 
6.  Puget Sound Stream Benthos Map - (Stream Sampling Site Map), 

http://www.pugetsoundstreambenthos.org/Biotic-Integrity-Map.aspx 
7.  Stream Insect Health Indicator/Aquatic Biota Index - King County Department of Natural Resources, 

http://your.kingcounty.gov/dnrp/measures/indicators/ae-aquatic-biota.aspx 
8.  Solid Waste Disposal & Recycling Rates as Indicators of Resource Consumption, 

http://your.kingcounty.gov/dnrp/measures/indicators/rc-solid-waste.aspx 
9.  State of Washington Department of Ecology General Information, http://www.ecy.wa.gov 
10.  America's 50 Greenest Cities/Popular Science February 2008, Elizabeth, S. (2008, Feb)., America's 

50 Green Cities. Popular Science, p. 1., http://www.popsci.com/environment/article/2008-
02/americas-50-greenest-cities?page=1 

11.  Best Green Cities in America - Top 25 Green Cities, Country Home. (2008, Mar). Top 25 Best 
Green Places. Country Home, http://www.countryhome.com/greencities/top25 .html 

12.  Americas Top 10 Green Cities/WebEcoist, Elder, G. L. (2010, Feb). America's Top 10 Green Cities. 
Retrieved Mar 30, 2010, from WebEcoist, http://webecoist.com/2009/08/06/americas-top-10-green-
cities/ 
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13.  Smarter Cities - Natural Resources Defense Council; Information for creating sustainable cities.,  
http://www.smartercities.nrdc.org 

14.  Sustain Lane’s 2008 US City Rankings of Urban Sustainability - Sustainable Circles Corp.  Website 
Article, http://www.sustainlane.com/us-city-rankings/ 

15.  Top 10 Green Cities in America, Radell, H. (2009, Apr 13). Top Green Cities In America. 
Associated Content (3), p. 8, 
http://www.associatedcontent.com/article/1638046/top_10_green_cities_in_america/ 

16.  City of Portland, Oregon - Environmental and Sustainability Programs, 
http:/www.portlandonline.com/ 

17.  City of Eugene, Oregon - Environmental and Sustainability Programs, http:/www.eugene-or.gov 
18.  City of Chicago, Illinois - Environmental and Sustainability Programs, 

http:/www.cityofchicago.org/ 
19.  City of Pasadena, California, 2009 Green City Indicators and Measurements Report; Pasadena, City 

of. (2009). Green City Indicators Report 2009. Pasadena: City of Pasadena, 
www.cityofpasadena.net/greencity 

20.  Wikipedia - Fish migration terminology and definitions, 
http://en.wikipedia.org/wiki/Fish_migration 

21.  State of Washington, Department of Ecology, River and Stream Monitoring Water Quality Index 
22.  2009 - 2010 Budgeting by Priorities Request for Offers 
23.  Redmond Community Indicators 2009 document 
24.  City of Redmond 2009 Survey 
25.  B-Sustainable Information Commons: Central Puget Sound Information Source for Making 

Sustainable Choices, http://www.b-sustainable.org/natural-environment/stream-health-based-on-
benthic-index-of-biotic-integrity 

26.  United Nations Environment Program, http://www.unep.org/  
27.  King County: Environmental Data and Trends, http://www.kingcounty.gov/environment/data-and-

trends/monitoring-data/stream-bugs/stream-data.aspx 
28.  Ashville North Carolina Sustainability Management Plan 2009, 

http://www.ashevillenc.gov/docs/sustainability/AVL.Sust.Plan.pdf 
29.  Asheville North Carolina Annual Sustainability Report 2009, 

htp://www.ashevillenc.gov/web/green/smpexecsummary.pdf 
30.  Olympia Washington Sustainable Community Roundtable “An Indicator Research Paper” 

December 6, 2006; Vol 6. No. 1., http://olympiawa.gov/en/community/sustainability.aspx 
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CLEAN & GREEN

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

68 PW-2084 Solid Waste Management & Recycling Public Works 1 $1,406,827
70 PRK2167 Green Infrastructure Management Parks 2 4,402,238
72 PRK2096 Responsible Planning & Administration of Parks CIP Parks 3 1,085,708
74 PRK2168 Park Facility Maintenance Parks 4 5,057,570
76 PW-2086 Water Utility Natural Resources Public Works 5 1,295,309
78 PW-2112 Stormwater System Maintenance Public Works 6 3,957,997
80 PW-2116 Stormwater Engineering & Administration Public Works 7 5,555,517
82 PLN2142 Green Lifestyles/Green Buildings Planning 8 297,447

$23,058,613

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2084   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

SOLID WASTE MANAGEMENT & RECYCLING

Description:

What:  This offer provides garbage and recycling services to Redmond residents, business, and City facilities.  The 

primary services provided under this offer include 1) curbside pick-up of garbage, recycling and yardwaste/foodwaste for 

residential, multi-family and commercial customers; 2) community recycling events for specialized items; 3) education 

and outreach to individuals and businesses; 4) regional coordination with King County on issues associated with our 

interlocal agreement (transfer stations, landfill, disposal bans, regional messaging, etc.); and 5) litter pick up. 

Why:  The goals of this program are to minimize the solid waste stream, maximize recycling, and to assure remaining 

wastes are as benign as practical, as well as handle the waste stream safely and cost effectively.  Currently Redmond has 

one of the lowest garbage fees in the region. 

How:  The City contracts with Waste Management to collect weekly curbside garbage and recycling (paper, some 

plastics, glass, motor oil, electronics, foodwaste and yardwaste) pick up.  

Residential recyclable materials that cannot be recycled curbside, such as tires, batteries, metal, appliances, toilets, and 

construction debris can be disposed of at any of three recycling events.  Last year Redmond collected a total of more 

than 400 tons of material.  The events are held in coordination with the King County Waste Mobile to prevent 

household hazardous materials, such as pesticides and fluorescent light bulbs from entering the waste stream.  At the 

recycling events we take numerous items, including: metal, ceramics, concrete, construction debris, household items, 

batteries, etc.

Education and outreach, such as the Watershed Festival, natural yard care, and classroom programs encourage resource 

conservation and develops the community's environmental ethic.  Technical assistance to businesses for recycling and the 

foodwaste program helps businesses save on their garbage bills and strengthen their environmental ethics.  From April 

2008 to April 2009, over 1,000 cubic yards of additional material was recycled as a direct result of our on-site 

technical assistance efforts.  

A maintenance technician walks our streets and sidewalks picking up trash and litter by hand.  On average, 150 cubic 

yards of litter, the equivalent of 10 dump trucks, is collected in a year.  This program is a visible presence in the 

community and has proven to provide opportunities for customer service and ambassadorship that extends beyond solid 

waste performance measures.  

Other programs included in this offer are administration of the solid waste contract, residential organics outreach and 

promotion, in-house (City facilities) waste reduction, waste monitoring, administering grants, and participation in 

regional committee and County planning (Purchasing Strategy 3).  

This offer supports Clean and Green Purchasing Strategies 2, 3, 4, 5, and 6.  It also supports Strategies 4 and 5 of 

Responsible Government.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2084   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

SOLID WASTE MANAGEMENT & RECYCLING

Performance Measures: 

1. The amount of recycling from Redmond businesses.  An increase would indicate a positive trend in the business 

community's waste reduction.

September 2009 - July 2010 Actual:

-Commercial Sector: Increase of estimated 136 cubic yards per month or 1,633 cubic yards per year is being 

recycled as a result of City education and assistance.

-Nineteen businesses requested and received direct recycling and waste reduction education and assistance.

-Informational recycling and waste reduction postcards were sent to all businesses in Redmond with over five 

employees.

-Eight Redmond businesses were awarded as 2010 King County Best Workplaces for Recycling and Waste 

Reduction.

2. The weight (pounds) of garbage collected per single family account per week.  A decrease would indicate a positive 

trend towards waste reduction.

Target: 22 lbs

2009 Actual: 21 lbs

2010 Actual: 20 lbs

3. The percentage of the waste stream for single family that is recycled curbside.  An increasing number would indicate a 

positive trend to recycle waste.

Target: 63%

2009 Actual: 65%

2010 Actual: 64%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$352,113

$303,882

$0

$0

$655,995

3.450

$359,123

$306,856

$0

$84,853

$750,832

3.450

$711,236

$610,738

$0

$84,853

$1,406,827
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2167   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GREEN INFRASTRUCTURE MANAGEMENT

Description:

What:  Green infrastructure management provides high-quality maintenance and management of the green infrastructure 

within park sites and natural areas.  This offer assures the public of clean, green park grounds to walk, throw a ball or 

read a book, and provides for sustaining a healthy natural environment.

This offer supports all three factors of the Clean and Green Environment priority: Green Environment, Environmental 

Stewardship, and Environmental Management.  In addition this offer supports budget priorities of Community Building 

(providing quality public gathering spaces), Responsible Government (providing quality service), and Business 

Community (assuring inviting streetscapes).

Why: Paradise in Redmond really can be found in its parks, open spaces, and natural areas.  Healthy trees, 

well-maintained landscaped areas, and accessible natural areas provide the optimum environment for relaxation, play, 

and education for children and adults alike. The family can gather to participate in organized games on high-quality fields 

or walk a trail through local natural areas viewing native plants, song birds, and other wildlife.  Redmond's natural beauty 

is enhanced by the annual flower program.  Along the streets, or in the parks, spring bulbs and summer annuals bring life 

and color to the City.

This offer provides the services that allow for sport teams to play on high-quality fields; assures maintained rights-of-way 

landscaping for Redmond citizens and businesses; provides safe, accessible trails for all trail users; protects the natural 

areas and active areas within parks; stimulates environmental awareness and habits through organized community 

activities and provides beautification for Redmond in the way of street trees, annual flower plantings, and well-manicured 

lawns.

How: Many individual work programs contribute to completing the services necessary to fulfill this offer.  They include:

Community Forestry - manages over 7,600 street trees and over 1,200 acres of native areas;

Trail Maintenance - assures the safety and accessibility for approximately 25 miles of trails;

Horticulture Maintenance - cares for the plants, flowers, and trees within parks, municipal properties, and improved 

rights-of-way properties;

Water Management - operates the computerized irrigation systems for park properties, rights-of-way areas, and 

municipal properties; and

Turf Management - performs maintenance to lawn areas including mowing, turf renovation, and turf fertilization.

This offer promotes the following purchasing strategies:

Serve to enhance and restore healthy habitats and natural ecosystems.  The efforts of the Green Redmond 

Partnership are making progress in the goal of bringing 1,035 acres of forested parkland into active management 

through the removal of invasive plants and planting native trees and shrubs.  In addition, these work groups are 

implementing pesticide reduction practices in all horticultural areas. 

Provide for tangible goals with valid and reliable measurements.  The programs represented in this offer are able 

to effectively track acres of active restoration, volunteer contribution toward restoration efforts, water usage, tree 

inventory data, and general work goals.

70



BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2167   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GREEN INFRASTRUCTURE MANAGEMENT

Encourage public-private collaboration and partnerships.  The Green Redmond Partnership is dependent upon, 

and successful, because of its inclusion of Redmond citizens as Forest Stewards and volunteers, non-profit agencies 

(Cascade Land Conservancy) and the City of Redmond.  The work programs represented in this offer routinely 

support volunteer requests from corporations, individuals, and schools contributing to ongoing partnerships and 

collaboration. 

Expand, develop, and maintain high quality green spaces.  This offer provides ongoing maintenance and 

improvement of parks, open space, and green infrastructure.

Provide education and promotion of a green lifestyle for residents and businesses.  Through cooperative efforts 

with Cascade Land Conservancy on the Green Redmond Partnership, the community celebration of Arbor Day and 

National Trails Day, and the development and support of the community garden at Juel Park, this offer helps 

contribute to education efforts regarding land stewardship and environmental health.

Promote sustainable consumption.  The practices of the work groups represented in this offer demonstrate and 

support sustainable consumption.  Examples include re-using or recycling the green waste collected during 

maintenance practices; inclusion of rain gardens in new construction; and support of a community garden at Juel 

Park.

Performance Measures: 

1. Number of street trees evaluated and pruned on a yearly basis.  The City of Redmond has 7,600 street trees.  The 

International Society of Arboriculture recommends a three-year evaluation cycle for street trees.  In 2010, 1,963 trees or 

26% of the inventory were pruned.  (2011-2012 Target: 2,533 street trees/year)

2. Number of acres restored to viable native ecosystems. In 2010, 13.37 acres were entered into restoration.  The 

performance goal was two acres.  (2011 - 2012 Target: five acres/year)

3. Percent of citizens responding "satisfied" or "very satisfied" on a survey about overall satisfaction with Redmond 

parks, trails, and open spaces.  In 2009, 87% of responding citizens indicated they were either very satisfied or satisfied 

with park maintenance activities.  The performance target was 85%.  (2011-2012 Target: 87%)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,313,653

$870,736

$0

$0

$2,184,389

15.595

$1,343,418

$874,431

$0

$0

$2,217,849

15.595

$2,657,071

$1,745,167

$0

$0

$4,402,238
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2096   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

RESPONSIBLE PLANNING & ADMINISTRATION OF PARKS CIP

Description:

What: The Parks Administration and Planning Division provides strategic leadership and oversight for the Parks and 

Recreation Department.  The Division assures the public stewardship of park resources and provides the community with 

a variety of safe, clean, and accessible recreation opportunities.  Parks Administration partners with many other 

departments within the City to meet the goals of the Comprehensive Plan.

The Parks Capital Improvement Program (CIP) allocates funds for the acquisition, planning, design, and construction of 

all new parks, trails, and open spaces within the City of Redmond.  With public support, Parks Planning implements the 

Comprehensive Plan and the Parks, Arts, Recreation, Culture and Conservation (PARCC) Plan to provide a quality park 

system for the future.  The PARCC plan provides a strategic plan to meet future levels of service for the community.    

How: The Parks Administration and Planning Division will: 

- Engage citizens in the process of acquisition, planning and development of the park system;

- Use sound fiscal policies;

- Collaborate with other departments on joint projects such as the Burlington Northern Corridor, Spiritbrook 

stormwater and park project, Neighborhood Advisory Committees, and other commissions and boards;

- Use environmentally sound practices; and

- Renovate and restore existing facilities, as well as build needed new facilities to ensure City infrastructure keeps 

pace with 2012 and 2022 planning targets.

Why: Residents support and need public parks, trails, open space, and recreation facilities.  It is essential to keep pace 

with growth in Redmond and provide the growing population with the same high quality park system currently enjoyed.  

As stated in our 2010-2016 PARCC Plan, the Parks and Recreation Department is committed to the following principals:

- Protecting Redmond's natural beauty through a vibrant system of parks and trails that promote a healthy community; 

- Providing arts and cultural activities including public art, visual and performing arts events, exhibitions, and classes 

that serve a broad public audience with opportunities to explore arts and culture;

- Providing citizens of all ages with wholesome and diverse recreational and cultural opportunities in clean, safe and 

accessible facilities; 

- Protecting and enhancing sensitive environmental areas, wildlife habitat, water and air; 

- Developing parks using smart growth principles involving environmental stewardship, pedestrian friendly, 

sustainable development, and protection of historical properties; and

- Preserving our quality living environment for future generations.

The Parks Department will be researching and studying the formation of a Metropolitan Park District (MPD) as 

alternative funding for developing parks and regional facilities in the City.  A MPD can be formed by a local government 

to help fund a specific park project or several projects.  Metropolitan Park Districts have many advantages:

- Structure is very flexible.  MPDs can contain any combination of city and county land, which could help fund 

regional projects such as an aquatics center;

- Governance has been simplified and the City Council can be the MPD board or a separate board may be formed;

- MPDs are formed by a simple majority vote;

- They have the authority to raise revenue; and

- They can levy a property tax of up to $0.75 per $1,000 of assessed value without a vote, and over $0.75/1,000 

assessed value with a vote.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2096   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

RESPONSIBLE PLANNING & ADMINISTRATION OF PARKS CIP

Performance Measures: 

Based on levels of service provided in the 2010 Park, Arts, Recreation Culture, Conservation (PARCC) Plan:                    

1.  Target: Complete 95% of the Downtown Park acquisition by 2012.  (New Measure)

Actual: Completed Downtown appraisals and environmental studies on 90% of the properties. 

2.  Target: Complete 95% of the Burlington Northern Santa Fe Master Plan.

Actual: Completed acquisition of the Burlington Northern Santa Fe Corridor.

3.  Goal of the division is to increase parks and trails to meet the levels of service in the PARCC Plan.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$462,722

$75,383

$0

$0

$538,105

5.000

$470,370

$77,233

$0

$0

$547,603

5.000

$933,092

$152,616

$0

$0

$1,085,708
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2168   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PARK FACILITY MAINTENANCE

Description:

What: Park facility maintenance provides high-quality maintenance of park buildings, sports fields, play structures, 

pathways, and other park infrastructure in 45 park properties encompassing nearly 1,400 acres. 

This offer supports all three factors of the Clean and Green Environment budget priority: Green Environment, 

Environmental Stewardship, and Environmental Management.  In addition this offer supports budget priorities of 

Community Building (providing quality public gathering spaces) and Responsible Government (providing quality 

service).

Why: This offer addresses the foundation for play in parks. It funds many of the activities that support organized play on 

night-lit state-of-the-art, synthetic sport fields; interactive play structures; basketball, and tennis.  All of these facilities are 

enjoyed by the active adults, youth, and children of Redmond.  The foundation of success for these facilities is the work 

activities that are most visible when not completed.  If the job is getting done, you generally do not notice.  Examples: 

cleaned restrooms, emptied garbage receptacles, prepared sports fields, working lights on clean tennis courts, functioning 

nets on basketball hoops, working drinking fountains, and play structures inspected for safety and repaired when needed.  

This offer allows the citizens of Redmond not only to play, but to play safely and often in well-maintained facilities.

How: Many individual work programs contribute to completing the services necessary to fulfill this offer. They include:

Community Park Management - Management of all activities within three active community parks: Grass Lawn, 

Hartman, and Perrigo Parks that include multiple sports fields, tennis courts, basketball courts, play structures, picnic 

shelters, restrooms, and other infrastructure;

Preventative Maintenance - Maintenance of structures, pathways, waste water systems, stormwater systems, and 

safety inspections of play structures;

Facility Repairs - Completion of repairs to structures, fencing, fixtures, and hard surfaces; and

Facility Support - Daily maintenance of restrooms, picnic shelters, and garbage removal.  Routine maintenance of 

play structures, court surfaces, and park furnishings.

These services provide for youth and adult league sports to play on high-quality fields; assures play structures are 

inspected and maintained to National Playground Safety Standards; provides clean picnic shelters and restroom facilities 

for public use; upgrades existing facilities with conservation technologies and equipment resulting in lower energy and 

water consumption; and ensures timely repairs are made to protect the long-term investment of public funds.  This offer 

promotes the following Purchasing Strategies:

Provide for tangible goals with valid and reliable measurements.  The programs represented in this offer are able 

to effectively track resources spent on renovation and repair projects, volunteer contribution towards park projects, 

park asset life cycles, and general work goals;

Encourage regional, intra-city, inter-city and public-private collaboration and partnerships.  The work 

programs represented have long standing relationships with organizations representing youth athletics, scouting 

groups, and individuals. These partnerships continue to provide volunteer contributions supporting park 

improvements and maintenance activities;
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2168   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PARK FACILITY MAINTENANCE

Expand, develop and maintain high-quality green spaces.  This offer provides maintenance and repairs to the 

physical infrastructure of parks and open space.  Infrastructure examples include pathways, picnic shelters, 

boardwalks, bathrooms, and park furniture;

Promote sustainable consumption.  Public spaces provide an opportunity to demonstrate and encourage sustainable 

consumption. Through the use of green building practices such as porous asphalt, green roofs, and rain gardens; 

introducing electric utility vehicles to our maintenance fleet; conducting an active recycling program in our parks; 

incorporating energy efficient fixtures and consistently using recycled products, our public park properties promote 

and educate the public regarding sustainable consumption; and

Provide education and promotion of green lifestyle for residents and businesses.  Through the use of 

informational kiosks and interpretive signage, green living information is shared with the public.  Interpretive signage 

currently provides park users information on green roofs, rain gardens, habitat enhancements, and community 

gardens.  This offer provides for the construction, maintenance, and repairs to these informational facilities. 

Performance Measures: 

1. Percent completion of repairs noted in monthly safety inspections of play ground facilities.  Monthly inspection is the 

minimum recommendation of the National Playground Safety Institute.  In 2010, our performance goal was met by 

inspecting 100% of the playgrounds monthly.  (2011-2012 Target: 100%)

2. Percent completion of graffiti removal within a 24 hour period in parks.  A 24-hour response time is highly 

recommended by the Redmond Police Department.  (2011-2012 Target: 100%) (New Measure)

3. Percent of citizens responding "satisfied" or "very satisfied" on a survey about overall satisfaction with Redmond 

parks, trails, and open spaces.  In 2009, 87% of citizens responded as either "very satisfied" or "satisfied".  The 

performance target was 85%.  (2011-2012 Target: 87%)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,242,420

$1,269,884

$0

$0

$2,512,304

14.943

$1,272,212

$1,273,054

$0

$0

$2,545,266

14.943

$2,514,632

$2,542,938

$0

$0

$5,057,570
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2086   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

WATER UTILITY NATURAL RESOURCES

Description:

What:  The water utility natural resources offer is to protect the City's drinking water aquifer and conserve the drinking 

water resources to assure long-term availability (quality and quantity), protect public safety, minimize the cost of water 

distribution, and to support groundwater flow to our streams to protect aquatic life - especially salmon.

Why:  Redmond residents receive approximately 40% of their drinking water from our shallow, unconfined aquifer that 

is highly susceptible to land use conditions in the recharge area.  The other 60% is supplied by the Tolt reservoir as 

provided by the Cascade Water Alliance.  Having our own wells provides significant cost savings for our customers.  

Additionally, conserving the water resource reduces customer costs and extends the life of the current supply (Purchasing 

Strategies 6, 8, and 9).  Monitoring the groundwater flow and quality is needed to protect and conserve the aquifer that 

supplies our drinking water resource and provides cool clean water to our salmon streams.  

How:  Redmond's water conservation program is a combination of regional programs done in partnership with the 

Cascade Water Alliance (Strategy 3).  In 2009, Redmond customers saved an estimated 66,138 gallons per day through 

clothes washer rebates, showerhead and aerator, toilet and urinal replacements (Strategy 2).  This program publishes the 

state mandated Consumer Confidence Report and groundwater report.  This offer maintains the water conservation 

garden which was constructed along the Sammamish River trail in 2007 to demonstrate drought tolerant plants, and 

natural yardcare practices that save water and reduce impacts to streams (Strategies 1 and 4).  

Information generated from monitoring efforts is used to map the recharge and travel time areas, identify and manage 

potential contamination sources, support contamination cleanups, provide education and outreach and support 

responsible resource stewardship (Strategies 5 and 6).  This offer also includes geological services and programs, such as 

inspection, development services, construction support, and technical assistance.  

This offer supports Clean and Green Purchasing Strategies 1, 2, 3, 5, 6, 8 and 9. 

Performance Measures: 

1. The percent of groundwater quality samples within the Critical Aquifer Recharge Area or Wellhead Protection Zones 

1-3 that meet Water Quality Standards for Ground Waters of Washington Administrative Code

(WAC) 173-200 and Maximum Contaminant Levels (MCLs) for Public Water Supplies (WAC 246-290).

(New Measure)

2. The annual water quantity savings as determined by conservation hardware.  (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2086   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

WATER UTILITY NATURAL RESOURCES

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$295,000

$351,444

$0

$0

$646,444

3.000

$299,661

$349,204

$0

$0

$648,865

3.000

$594,661

$700,648

$0

$0

$1,295,309
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2112   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP: 2217-2229 

STORMWATER SYSTEM MAINTENANCE

Description:

What:  The Stormwater Maintenance Division is responsible for the inspection, repair, maintenance and improvements 

of the public portion of the City's stormwater system which consists of approximately 200 miles of pipe, 10,000 catch 

basins/manholes; 90 ponds/bioswales and 165 underground detention vaults/pipes.  General upkeep includes inspection, 

cleaning, minor maintenance and repair of the infrastructure.  Operation and maintenance of the Public Works 

Maintenance Operations Center Decant facility is also included.  

Why:  Water pollution degrades the beneficial uses of surface waters (i.e. habitat, recreational).  As authorized by the 

Clean Water Act, the National Pollutant Discharge Elimination System (NPDES) Permit Program regulates water quality 

pollution surface waters.  A well-functioning stormwater conveyance system benefits both citizenry and property by 

preserving the integrity of public rights-of-way, and safeguarding the local habitat environment.  In doing so, the 

protection of migratory birds, aquatic and other valuable wildlife is assured for the ecological well being of present and 

future generations.

How:  Maintenance is performed according to the requirements of the City's NPDES permit which mandates a properly 

operated and well-maintained public stormwater system using best management practices (BMP's) developed for each 

type of maintenance activity.  A multi-tasking crew of 11 full time Maintenance Technicians, augmented with one 

seasonal employee, supported by various tools, equipment and vehicles of the trade perform tasks, such as inspect/clean 

catch basins and manholes; inspect/clean vaults/detention systems; inspect/clean flow control chambers associated with 

water quality structures (i.e. ponds); vegetation control; pond/bioswale cleaning; and system repairs (catch basin 

refurbishing, control structure maintenance, underdrain additions/extensions).

Purchasing Strategy 1

This division is the sole source provider for the maintenance and upkeep of the public stormwater system.  No other 

division, group or contractor performs such systematic maintenance.  A proper functioning infrastructure protects and 

enhances habitat and natural ecosystems. 

Purchasing Strategy 2

NPDES requires specific maintenance activities occur within a defined timeframe.  Two major activities are:

(1) inspect/clean all of the catch basin type structures within the five year permit cycle; and (2) inspect/clean all 

underground structures yearly.  Stormwater maintenance goals are to complete these mandates as prescribed.

Purchasing Strategy 3

Stormwater maintenance interacts with:

1. The Natural Resource Division in the areas of stream & habitat enhancement; environmental compliance/spill 

response; stormwater engineering; and resource conservation (waste disposal from the Decant Facility);

2. The Information Services Division pilot program-handheld Geographic Information System (GIS)/Global 

Positioning System (GPS) tool for asset management of the stormwater system;

3. Waste Management, who takes our solid waste from the Decant Facility (vactor spoils, street sweepings) and 

uses it at the Arlington, Oregon landfill as a top cover/organic layering for solid waste disposal (garbage); and
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2112   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP: 2217-2229 

STORMWATER SYSTEM MAINTENANCE

4. King County, Industrial Waste Treatment Division, in the permitted operation of our Decant Facility; because 

of our combined efforts a very high quality of treated effluent leaves the city facility and enters the sanitary 

waste stream.  It is extremely low in heavy metals, suspended solids, as well as fats, oils and grease (FOG).

Purchasing Strategies 4 & 6

The concept of high quality green spaces is not limited to park and recreational open spaces.  Stormwater 

maintenance actively provides upkeep for approximately 100 natural ponds, bioswales and other open spaces, many 

of which are considered a "green" community asset.  The trend in pond design today is more community embracive 

than the pond of 20 years ago.  The Leary Way pond is adjacent to and incorporated with the Sammamish River Trail; 

Kensington Pond (off 116th in one of the newer developments) incorporates a walking trail and a bench for 

neighborhood use.  Looking to tomorrow, Low Impact Development (LID) stormwater functions, such as rain 

gardens are coming, as well as linear parks (a park longer than it is wide, such as "rails-to-trails") and urban trails, 

both of which incorporate pedestrian uses, open recreational spaces and stormwater functions.  These stormwater 

concepts are exemplified by the Overlake Village Stormwater and Park Facilities draft plan. 

Performance Measures: 

Meet/exceed NPDES permit requirements: 100% per permit cycle by inspecting/cleaning 20% of catch basin-type 

structures yearly and inspect/clean 100% of underground structures (vaults, detention pipes) yearly.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,083,240

$805,840

$0

$150,000

$2,039,080

13.000

$1,109,214

$809,703

$0

$0

$1,918,917

13.000

$2,192,454

$1,615,543

$0

$150,000

$3,957,997
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2116   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

STORMWATER ENGINEERING & ADMINISTRATION

Description:

What:  The stromwater engineering and administration offer provides engineering services and programs that support 

storm and surface water management for the City to 1) provide for the efficient conveyance of rainwater runoff; 2) 

protect public and private property from flooding; 3) protect and improve the stream and surface water quality; and 4) 

support the protection and enhancement of riparian habitats.

Why:  This is an offer to manage the 11 billion gallons of water (rain) that falls on Redmond annually by collecting the 

water in more than 10,000 structures, conveying the water through nearly 250 miles of pipes, slowing the flow rate and 

removing pollutants in hundreds of ponds, vaults and filters, as well as managing the discharge and flow to and through 

the 50 miles of small streams, Bear/Evans creek, Kelsey creek, Sammamish River and Lake Sammamish.  The water runs 

off the landscape and carries with it pollutants were picked up from the streets and landscaping to our waterways.  The 

runoff must be managed to control flooding and reduce pollution of our lakes, streams, and wetlands.  High flows and 

pollutants also affect fish and aquatic habitat. 

How:  One way that flooding and stormwater pollution are managed and controlled are through engineering principles.  

This offer provides for engineering and planning efforts, such as comprehensive planning, watershed planning, planning 

for regional facilities including engineering modeling and analyses, and development of technical guidance documents 

and policies (Purchasing Strategies 6 and 10).  Stormwater engineers and planners work on regional committees related 

to water quality monitoring, salmon recovery, regulatory compliance, and stormwater management, clean up plans, and 

the Puget Sound Starts Here campaign (Strategy 3).

There are also non-engineering principles that address the impacts of stormwater runoff including educational programs 

and volunteer stewardship programs, inspection of private facilities to assure they are properly maintained, identifying 

sources of pollution, such as illegal dumping of paint or oil in catchbasins, educational flooding, pollution, and habitat.  

Examples of educational and volunteer stewardship programs include stormdrain stenciling, carwash outreach, planting 

events, salmon watchers, Watershed Festival, pet waste, classroom education, and Natural Yard Care (Strategies 5 and 6).

This offer also provides engineering and technical support to other divisions within the City, as well as to residents, and 

businesses; administers grants (Strategy 8); coordinates state regulatory requirements, as well as monitors chemical and 

biological conditions in our streams.

This offer supports all of the Clean and Green Purchasing Strategies 1, 2, 3, 4, 5, 6, 8, 9, and 10.

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2116   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

STORMWATER ENGINEERING & ADMINISTRATION

3. The percent of stream sampling sites that meet state water quality standards for fecal coliform and dissolved oxygen.

Target: 100%

2009 Actual: 75%

2010 Actual: 93%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,590,793

$1,184,062

$0

$0

$2,774,855

16.245

$1,622,751

$1,157,911

$0

$0

$2,780,662

16.245

$3,213,544

$2,341,973

$0

$0

$5,555,517
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2142   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GREEN LIFESTYLES/GREEN BUILDINGS

Description:

What:  There are three primary elements of this offer: 1) A Policy Development Element consisting of a Sustainability 

Plan (deferred due to budget revisions), a Climate Action Plan, and updates to the City's Comprehensive Plan; 2) A 

Regulatory Element that includes the Critical Areas Ordinance, Shoreline Master Program, and the State Environmental 

Policy Act (SEPA); and 3) An Educational Element, Impact Redmond, (currently under development, a sustainability 

website).

Policy Development Element:  A Sustainability Plan is an overarching functional plan, complementary to the 

Comprehensive Plan, that ties together all sustainability policies, programs, procedures and implementation actions.  

Outcomes of this plan are to raise awareness and develop common goals that build support for clean and green policies 

and practices internal to the City's operations, as well as for the overall community; encourage interdepartmental 

cooperation; use resources more efficiently (water conservation, recycling, energy conservation); promote smart 

economic development; improve the environment (habitat preservation, open space retention); enhance social equity; and 

lay the groundwork for major capital investments.  The Climate Action Plan will establish benchmark measures for 

greenhouse gas emissions, set targets, and track progress for emissions reductions for government operations and the 

community.  The Plan will establish proposed measures to meet these targets, including carbon footprint reduction, 

Leadership in Energy and Environmental Design (LEED) building elements, alternative transportation, renewable energy, 

environmental education, reforestation, and clean air.  Notable outcomes of the Plan will be greenhouse gas reductions, 

increased energy efficiency (monetary savings), water use reduction, and wastestream diversion from landfills.  Policy 

Review and Coordination is required by state statute, and work has begun to infuse sustainability policies into the 2011 

Comprehensive Plan update.  

Regulatory Element:  Development occurring within the City is required to minimize and mitigate impacts to streams, 

wetlands, wildlife habitat, trees and other sensitive areas, the primary outcomes of this element.  This is accomplished by 

assuring appropriate regulations are in place and implemented, including the Critical Areas Ordinance, Shoreline Master 

Program, Tree Preservation, and the State Environmental Policy Act (SEPA), including the requirement for monitoring 

carbon emissions.  

Educational Element:  The Impact Redmond website (to be operational by July 2011) provides a key customer service, 

education and outreach tool.  The creation of this site was funded in the Fiscal Year 2009-2010 Budget.  Included in this 

offer is continued website maintenance, which is integral to its success, and other educational projects including the 

Impact Redmond Eco-Fair presented in conjunction with Derby Days.

Why:  Sustainability and its coordination throughout the City is a Community, Council and Mayoral priority for City 

policy, action, and decision making.  The Council recognizes that sustainability actions help facilitate the community's 

desire for a green, walkable, livable city that is economically efficient, showing long-term savings; creating a competitive 

advantage; and enhancing Redmond's quality of life.  This proposal also reinforces the City's environmental ethic of 

forward-thinking proactive policies; reinforces the City's position as a regional sustainability leader; achieves compliance 

with regional, state and federal mandates; and makes Redmond eligible for millions of dollars in state and federal grants 

(received $272,000 to date in 2010).  A Climate Action Plan is required to qualify for additional grants.  
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2142   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GREEN LIFESTYLES/GREEN BUILDINGS

How:  Staff will prepare a Climate Action Plan, monitor and develop appropriate environmental regulations, infuse 

policies that assure sustainable development and operational practices into the Comprehensive Plan and Zoning Code, 

and provide continued support and maintenance of the Impact Redmond website.  This offers responds to:

Purchasing Strategy 1 by assessing and requiring appropriate mitigation of greenhouse gas emissions (SEPA); by 

encouraging, supporting, and requiring mitigation and restoration of natural habitat and ecosystems as a condition of new 

developments; and ensuring that shoreline and stream corridors are retained and preserved by implementing the Shoreline 

Master Plan, Critical Areas Ordinance (including natural habitat preservation), and SEPA policies during development 

review process.

Purchasing Strategy 2 is met by the Climate Action Plan setting benchmarks of short, medium, and long-term goals and 

implementation actions to reduce greenhouse gas emissions and by refining the City's carbon footprint measuring 

methodologies to more accurately assess impacts and implement changes to City programs and projects.

To meet Purchasing Strategy 3, this offer includes coordinating City policy and implementation efforts among City 

Departments with both public and private sector partners to assure compliance with appropriate regulatory requirements.  

This offer also ensures coordination with the Eastside cities known as C-7, (Redmond, Bellevue, Kirkland, Issaquah, 

Mercer Island, Sammamish and Renton) on collective responses and actions to further energy conservation; e.g., seeking 

grants for energy conservation activities, electric vehicle infrastructure and sustainability information that provides 

resources to local businesses and residents.

This offer responds to Purchasing Strategy 4 by administering and implementing a fee-in-lieu program for tree 

replacement to ensure Redmond's "green" qualities are maintained and enhanced by maintaining a living tree canopy and 

by protecting and enhancing natural/critical areas and wildlife habitat through implementation of the Critical Areas 

Ordinance, Shoreline Regulations, and SEPA.

Purchasing Strategy 5 is met by creating, maintaining and enhancing the Impact Redmond sustainability website that 

consolidates local, regional, state, and other information on energy conservation and sustainability programs; by 

providing information, outreach, and support to residents and businesses seeking to implement/undertake actions that 

enhance the "greenness" of their lifestyle; and by coordinating grant resources that provide funding to residents and 

businesses to enhance green lifestyles and practices.

This offer responds to Purchasing Strategy 6 by supporting and enhancing activities that promote sustainable 

consumption through outreach to local residents at events like Derby Days/Eco-Fair, Redmond Lights, and other 

community events and coordinating with the local nonprofit Sustainable Redmond; by providing educational 

opportunities on the Impact Redmond website that contain strategies and informational links that promote sustainable 

consumption for residents and businesses; and by developing a Climate Action Plan that has specific goals and strategies 

that promote sustainable consumption.

Performance Measures: 

1. Through voluntary incentive programs by the end of 2012, 25% of all new non-residential construction and major 

renovations (5,000 square feet gross floor area or greater) and all major public projects will be constructed to LEED 

gold (or equivalent) standards.  By 2012, 25% of all new residential construction will be constructed to King County 

Built Green 4-Star (or equivalent) standards.  (New Measure)

83



BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2142   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GREEN LIFESTYLES/GREEN BUILDINGS

2. After 2012, achieve 100% new non-residential construction and major renovations (5,000 square feet gross floor 

area and greater) and all major public projects constructed to LEED gold (or equivalent) standards.  After 2012, 

achieve 100% of new residential construction constructed to King County Built Green 4-Star (or equivalent) 

standards.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$72,025

$75,292

$0

$0

$147,317

0.750

$73,218

$76,912

$0

$0

$150,130

0.750

$145,243

$152,204

$0

$0

$297,447
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COMMUNITY BUILDING 
 

I WANT A SENSE OF COMMUNITY AND CONNECTIONS WITH OTHERS 
 

REQUEST FOR OFFERS 
 
 

TEAM MEMBERS 
 
Team Lead:  Jean Rice, Parks & Recreation 
Team Member:  Bruce Newman, Public Works 
Team Member:  Charlie Gorman, Police 
Team Member:  Jill Smith, Planning 
Team Member:  Kevin Klein, Finance & Information Services 
Team Member:  Siri Bliesner, Citizen 
 
PRIORITY 
 
I want a sense of community and connection with others. 
 
RESULTS INDICATORS 
 
Indicator 1:  Percentage of Redmond residents reporting they feel informed about community 
events, programs, volunteer opportunities and issues. 
 
This indicator accesses the success of information tools the City uses to inform the public and keep them 
engaged in civic and community events.  
 
Data to be collected:  In a survey, ask citizens if they feel informed and have them identify the 
communication tools they use, i.e. Focus, Efocus, website, social networks, print media. 
 
 
Indicator 2:  Level of participation of Redmond residents volunteering within the community. 
 
This indicator measures that residents are actively involved and committed to their community. 
 
Data to be collected:  Through survey and independent program count, measure the number of people 
volunteering and the total number of volunteer hours inclusive of local government, community service 
groups, schools, neighborhood organizations, and civic clubs. 
 
 
Indicator 3:  Percentage of citizens who report they feel a sense of community and connection with 
others. 
 
This indicator measures the community strength found in human relations.  To do this people need to be 
involved, feel capable of working through issues, and feel supported by their fellow citizens. 
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Data to be collected:  Through survey ask Redmond residents how strongly they feel connected to their 
community. 
 
 
INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
Our Cause and Effect Map identifies four factors that create a sense of community and connections with 
others: 
 
     1)  Access and Connections 
     2)  Shared Public Experiences 
     3)  Positive Community Image 
     4)  Places to Gather 
 
These factors were developed from community input and verified through many research sources. 
 
Factor 1:  Access and Connections 
Citizens' connections to others and access to services are important prerequisites for bringing the 
community together.  Strong partnerships, volunteerism, and an accessible government are very 
important to move forward as a community.  We are looking to develop ways to connect to our citizens 
and develop creative ways to hear back from the public.  All of this builds trust and creates civic 
engagement. 
 
Factor 2:  Shared Public Experiences 
Strengthen Redmond identity by creating opportunities for the arts, recreation, and cultural experiences.  
Redmond residents enjoy coming together for special events, programs and activities that provide an 
opportunity to meet new friends and share common interests.  Events and activities held locally, 
regionally, and in neighborhoods contribute to a City with year-round, day and night experiences that 
celebrate a sense of community and provide opportunties for people to meet one another.  
 
Factor 3:  Positive Community Image 
Redmond and residents' shared histories and diversity make the neighborhoods and City unique.  
Redmond is different from any other city.  While the City continues to grow, it should retain its 
welcoming, safe and green environment, offering a sense of place to each citizen.  Having this unique 
identity and community pride is an important aspect of building community and connection with others.  
 
Factor 4:  Places to Gather 
A vibrant city provides both public and private gathering spaces so that neighbors and friends can meet 
in a convenient place.  Locations should be all-weather, promote green design, be accessible, and 
support varied travel options.  
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  Promote civic partnerships and opportunities to collaborate.     
 
Offers that leverage dollars, time, knowledge and success by working together via partnerships are 
desired.  Partnerships could be cross-departmental, local, or regional.  Partnerships can also include the 
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opportunity for Redmond citizens to volunteer and give of their time and knowledge to City or 
community programs.  
 
We favor offers that create and enhance circles of support for Redmond citizens.  This could include 
informal support, such as neighbor to neighbor or formalized support through human services programs. 
 
Strategy 2:  Include broad and inclusive communication strategies. 
 
There are a variety of ways that Redmond citizens receive information and stay connected.  There is an 
ever-increasing usage of social media, choices in print and online news media, broadcast, etc.  We favor 
offers that effectively inform residents, employees and businesses of opportunities to be involved in and 
to provide input about, community-building activities.  Offers should demonstrate effective and credible 
communication plans for the City and the individual program's target audience. 
 
Strategy 3:  Provide opportunities for shared experiences. 
 
We favor offers that provide opportunites for citizens to see their friends and neighbors, as well as meet 
other Redmond citizens.  The City's goal is to provide programs inclusive to all ages, cultures, abilities, 
budgets, times of day/week/year, and locations.  Offers should define how their individual program 
contributes to this objective.  Offers should demonstrate economic and/or environmental sustainability.  
 
Strategy 4:  Provide opportunities that strengthen Redmond’s culturally rich and unique 
community. 
 
Redmond is a unique community thriving in a variety of cultures and distinct histories.  We favor offers 
that showcase these wonderful diversities while highlighting cultures, educating people, and uniting our 
community. 
 
The Arts enable us to form trusting ties across race, gender, ethnicity, faith, and generations.  Offers 
should include opportunities to incorporate Art in local planning, programming, design and 
neighborhood planning efforts.    
Strategy 5:  Develop and celebrate neighborhood identities. 
 
Redmond has defined neighborhoods that enjoy their own identities.  We favor offers that promote these 
identifying factors and create opportunities to enhance and celebrate their strengths.  Offers that create 
occasions for neighbors to see one another are encouraged.  
 
Strategy 6:  Create or enhance public and private community gathering spaces with connections 
that facilitate citizens' access to gathering spaces.  
 
Redmond citizens want places where they can gather with their friends and neighbors, as well as meet 
new people.  We favor offers that provide places for citizens to interact with others, via city owned 
facilities, privately owned businesses or neighborhood amenities. 
 
Walking, biking, and sharing rides gives citizens chances to communicate with others and see new 
things in the community.  We favor offers that build and encourage the use of trails, sidewalks, ride 
sharing, and provide easy access to Redmond commerce and recreational activities.  We favor programs 
that encourage Redmond residents to stay local.  
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Offers should demonstrate economic and/or environmental sustainability.   
 
CIP Purchasing Strategies 
Strategy 7:  Accomplish the vision for our urban centers. 
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
 
Strategy 8:  Achieve high value for the dollars invested. 
 
We favor offers that demonstrate efficiency in cost, timing, and approach, as well as leverage actions 
and resources by others. 
 
Strategy 9:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 10:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
 
NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
1.  2009-2010 Business Community Request for Offer 
2.  http://www.codepublishing.com/WA/Redmond/CompPlan/PDF/index.html  
3.  http://www.hks.harvard.edu/saguaro/  
4.  http://www.communityindicators.net.au/  
5.  http://www.hks.harvard.edu/saguaro/     
6.  http://www.bettertogether.org, http://www.bettertogether.org/pdfs/Arts.pdf  
7.  http://www.civicpartnerships.org/docs/tools_resources/community_indicators.htm 
8.  Putnam, Robert D. Bowling Alone. The Collapse and Revival of American Community (Simon and 

Schuster, 2000)  
9.  Putnam, Robert D. (1996). The Civic Enigma. June 2005 reflection back on 1995 article Bowling 

Alone and what's been learned since then.  
10.  Putnam, Robert D. (7/28/04). Health By Association: some comments. International Journal of 

Epidemiology. 
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COMMUNITY BUILDING

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

93 PRK2097 Recreation Creates Healthy & Vibrant Communities Parks 1 $8,624,999
95 PRK2083 Building Community through the Arts Parks 2 747,538
97 PRK2098 Shared Experiences through Community Events Parks 3 734,671
99 PLN2139 Human Services for a Sustainable Redmond Planning 4 1,852,009

101 FIN2232 Print Production Services Finance 5 249,741
103 EXE2105 Connecting Community and Government Executive 6 2,718,081
105 PLN2140 Planning for Neighborhoods Planning 7 385,734
107 PRK2166 Redmond Pool Operations Parks/Public Works 8 302,946
109 PLN2141 Preserving and Sharing Redmond's History Planning 9 20,000

PRK2253 Redmond's Centennial Celebration2 Parks 10 0

$15,635,719

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.
2.  Offers with zero budget were submitted for consideration through the budget process, but not funded or approved.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2097   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

RECREATION CREATES HEALTHY AND VIBRANT COMMUNITIES

Description:

What:  The Recreation Division provides the community with a wide variety of programs, services, and cultural 

opportunities to promote emotional, intellectual, and physical well being for people of all ages, abilities and cultures.  

There are a total of nine year round activity sites that house over 2,000 programs.  According to the Parks, Arts, 

Recreation, Culture, & Conservation Plan (PARCC), in 2008 approximately 53,400 people were served by exercise and 

recreation classes, which translates into more than 565,600 hours of programming time.  Over 136,000 people were 

touched by recreation programs and drop-in activities.  The Recreation Division boasts 2,200 volunteers annually with an 

average of 28,000 hours of service.  Residents use recreation facilities as places where they can meet their friends, 

neighbors, and new people.  In 2009, community members rented our facilities 7,800 times for picnics, weddings, 

tournaments, birthday parties, and many other uses.

Recreation programs and services create an opportunity for Redmond citizens from diverse backgrounds to come 

together, meet each other and volunteer for their community.  Friendships are formed, neighbors meet, and a circle of 

support is created.  Our programs are offered in many Redmond neighborhoods, which makes it convenient for people to 

access by walking, carpooling, public transit, or taking the trail.  Many outdoor sports are held on turf fields, which 

require no water, no mowing, and are not rained out, which makes us more efficient and environmentally responsible.  

Engaging classes stimulate creativity and offer a sense of adventure and new ideas.  Sports and fitness programs help 

keep the body healthy, strong, and fight obesity. 

Why:  The Recreation Division provides unique and innovative programs and services that are customer-driven.  Many 

programs are supported in part or solely by fees, providing a clear indicator of what people are willing to pay and 

creating an economically sustainable model.  Many full programs with waitlists attest to the popularity and value that our 

community places on our services.  Funding provided by the City's general fund is the backbone to meeting operational 

needs and sustaining customer service and community partnerships.  It is also the main funding mechanism supporting 

programs for vulnerable populations such as youth, seniors and people with disabilities.  It is leveraged by fee-based 

programs and services to achieve the wide variety and diversity of programming that consistently earns a high customer 

satisfaction rating.

How:  By encouraging diversity in both staff and programs, Recreation continues to offer new experiences for all 

community members.  Community-based services help underserved members of the community live healthy, independent 

lives.  Programs and services are offered year round, day and night, seven days a week.  Our fee waiver program assures 

that everyone has the opportunity to participate.  Many programs and services are contracted with partnering agencies, 

which gives us the ability to leverage dollars and strengthen small local businesses.  Our successful partnerships, fund 

development and outreach, combined with sensible business and facility administration, help maximize programs.  Our 

marketing section informs our residents and businesses of all the great services we offer and opportunities to get involved 

in their community.

Performance Measures: 

1.  Offer a variety of diverse programs and services to Redmond residents of all ages that will maintain or increase the 

number of people served from 2010 levels as indicated by the Community Indicators Report.  The 2010 levels were 

142,428.
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2097   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

RECREATION CREATES HEALTHY AND VIBRANT COMMUNITIES

2.  An ongoing customer service survey of participants will indicate an 85% satisfaction rating with recreation programs 

and services.  The 2009 level was 93% customer satisfaction.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$2,275,443

$2,005,604

$15,956

$0

$4,297,003

25.000

$2,316,956

$2,011,040

$0

$0

$4,327,996

25.000

$4,592,399

$4,016,644

$15,956

$0

$8,624,999
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2083   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

BUILDING COMMUNITY THROUGH THE ARTS

Description:

What:  Redmond's arts program provides services and events through the Redmond Arts Commission and its many 

partner organizations.  Public programs include concerts, theater events, visual arts exhibitions, and the digital arts 

festival.  Additional programs include grants to local arts organizations, the purchase and maintenance of public art, 

marketing for the local arts community, and support for arts education programs in our community.  Each of these 

programs provide opportunities for shared public experiences through public gathering and active participation in 

community activities.  Additional programs in 2011-2012 include the development of Redmond Centennial events, 

expansion of partnership events like the Indian Cultural Festival, and a broader partnership with the design of Redmond's 

downtown and parks through partnerships between the Redmond Arts and Parks and Trails Commissions.

This offer includes the Arts Commission (a nine member citizen advisory commission) with one full time staff person 

supporting the meetings and programs of the Commission.  The Arts Commissioners are involved in many areas of the 

community and provide connections for area businesses, artists, and organizations to provide input to the City's public 

programs.  In 2010, the Commission completed a strategic plan to move forward the arts in Redmond for the next five to 

ten years.  This plan guides the arts programming and is included in the Parks, Arts, Recreation, Conservation, and 

Culture (PARCC) Plan approved by the City Council in 2010.

Why:  The arts program serves a diverse, mostly local audience, with opportunities to explore the arts while enjoying 

social connections with their neighbors, friends, and artists.  The benefits of the arts to social connections has been 

established through research and includes these survey results:  feel a sense of belonging (arts attendees 16% more 

likely), willing to volunteer (arts attendees 47% more likely), and doing a favor for a neighbor (arts attendees 34% more 

likely).  

The public art program places art in and near parks and public buildings.  This program works to create both a positive 

community image and community connections through the conversations these pieces evoke.  The arts program is 

supported in the comprehensive plan, PARCC plan, and ordinance.  Programs are developed to embrace cultural 

diversity, highlight the many groups that make up our community and celebrate Redmond.

How:  The arts program is developed and produced by the Redmond Arts Commission and Parks & Recreation 

Department.  The program is marketed through a variety of means including redmond.gov/arts, redmondartsfestival.com, 

social media, print and web advertising, and partner marketing efforts.  Grants and earned revenue offset City costs.  The 

Redmond Arts Commission is one of 22 Local Arts Agencies within King County and supported by 4Culture, King 

County's arts funding and service organization.  Through this partnership, we receive programming and partnership 

opportunities.

Performance Measures: 

1. Arts in the Parks and other arts events will continue to provide programs and events that achieve a rating of "satisfied" 

or better from at least 75% of respondents as measured by a customer service survey.  (The first survey would be 

completed in the Summer of 2010, so that it can be compared to the 2011 numbers.)

2. Offer a variety of diverse programs and services to Redmond residents of all ages that will maintain or increase the 

number of people served at events and exhibitions from 2009 levels, as indicated by the Community Indicators Report.  

(2009 level is 44,000.)
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2083   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

BUILDING COMMUNITY THROUGH THE ARTS

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$98,312

$165,340

$0

$209,646

$473,298

1.000

$99,378

$174,862

$0

$0

$274,240

1.000

$197,690

$340,202

$0

$209,646

$747,538

96



BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2098   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

SHARED EXPERIENCES THROUGH COMMUNITY EVENTS

Description:

What:  Community Events offer all Redmond citizens a free and/or low cost way to gather and enjoy shared public 

experiences, build memories and family traditions, meet neighbors and feel connected to their community.  The City of 

Redmond's community events include Derby Days, Redmond Lights, Eggstravaganza, park openings, historical 

celebrations, and fundraising events each year.  These events consistently draw thousands of people and highly positive 

satisfaction ratings on the community survey (93%).   

Why:  The City of Redmond's signature events, Redmond Lights and Derby Days, offer the community (residents, 

businesses and visitors) an opportunity to participate in a unique Redmond experience.  Over 750 volunteer hours were 

donated for these events in 2009.  The cultural offerings at these events showcase Redmond's diverse and growing 

population.  Community churches and various faith-based and cultural groups work together to give Redmond Lights 

attendees an opportunity to learn and celebrate the City's diversity.  Children are an important motivation for community 

events.  The annual Eggstravaganza egg hunt is anticipated with excitement by hundreds of children.  The pancake 

breakfast is an important fund raiser for the Lions Club.  Many of today's parents and grandparents once marched in the 

Derby Days Kids Parade and now proudly watch their own children experience it for themselves.  Derby Days is a proud 

look back at Redmond's history and diversity, as well as anticipation forward to what Redmond will become.  The newer 

Redmond Lights celebration focuses on holiday traditions and the diversity that makes Redmond unique.  All these events 

promote a positive community image for all ages, developing a unique identity and community pride.

  

How:  The Special Events staff partner with the following departments, organizations and businesses to produce these 

events on a yearly basis:

We collaborate with the Communications, Park Operations, Public Works, Police, Fire, Finance and Information 

Services, Natural Resources and Planning Departments to plan, staff and logistically execute each event.  Hundreds of 

hours are focused on these events by many employees in all departments who do not usually work together, 

developing a sense of community among employees.

We partner with civic organizations, such as the Lions, Kiwanis and Rotary Clubs to aid them in developing fund 

raising activities and volunteer opportunities at the community events.

We recruit and organize over 300 community volunteers (such as churches, little league teams, Distributive Education 

Clubs of America (DECA) classes, and individuals) to support and execute the events annually. 

We solicit event (cash and in-kind) corporate sponsorships from local, regional and national businesses to support the 

economic sustainability of the events.  Even in an uncertain economy, businesses continue to support events as they 

can through in-kind donations and volunteerism when cash is not readily available.

Shuttling, using bike-friendly options and locations, and its own recycling program make the events sustainable and 

friendly to the environment.

The Event Administrator position is included in the Recreation Offer (PRK2097) since responsibilities and duties are 

divided between Events and Marketing for the entire Division.
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2098   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

SHARED EXPERIENCES THROUGH COMMUNITY EVENTS

Community events are communicated through the City's website via each events unique website, local and regional 

print publications, cable television, radio, internet postings/ads and partnering organizations websites, signage, 

posters, and flyers.

Performance Measures: 

1.  Derby Days, Redmond Lights, and other community events are successful with a high level of community support and 

participation as measured in the 2009 City of Redmond Survey.  One half of Redmond residents have attended at least 

one of the measured community events or programs in the past two years.  Derby Days was attended by 40% of residents, 

Redmond Lights by 29%, and 6% at Eggstravaganza.  Satisfaction rates are high among those who attended each event as 

89% of those who attended Derby Days were satisfied with their experience, 93% of attendees were satisfied with 

Redmond Lights, and 64% were satisfied with Eggstravaganza.  Satisfaction will continue to be measured by the 

customer service survey.  The customer service survey is completed every other year and is slated to take place in 2011. 

2.  Replace the 2009-2010 performance measure: "Increase and create opportunities for corporate sponsorship and 

community partnership from companies and organizations by 10% annually compared to 2009 levels."  In 2009 and 

2010, sponsorship decreased due to the decline in the economy; 2011-2012 sponsorship increases will be dependent on 

an improving local economic climate.

New Performance Measure for 2011-2012: "Increase number of volunteers and corporate sponsorships from companies 

and organizations by 10% annually as compared to 2010 levels."  In 2010, there were over 300 volunteers and over 120 

companies who donated in-kind products or services. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$80,189

$282,098

$0

$0

$362,287

1.000

$82,133

$290,251

$0

$0

$372,384

1.000

$162,322

$572,349

$0

$0

$734,671
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2139   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

HUMAN SERVICES FOR A SUSTAINABLE REDMOND

Description:

What:  The Human Services Division of the Planning & Community Development Department works to ensure residents 

have access to needed human services and develop/implement regional and subregional solutions to specific challenges, 

leveraging key partnerships to achieve both goals.

Why:  Adequate access to human services for residents in need is critical to creating a socially sustainable community.  

Investing in services at the front end, when people first need help, can often prevent more costly interventions, such as 

emergency medical care and/or involvement in the criminal justice system.  Sufficient access to food, shelter, healthcare 

and crisis support services can enhance public safety and the overall quality of life in Redmond.

How:  The City contracts with local nonprofit agencies that provide a broad array of human services, so that residents are 

able to meet their basic needs.  In addition, Human Services staff members participate in and provide leadership to those 

regional and subregional policy committees and working groups that are most relevant to the challenges Redmond needs 

to address.  

This offer responds directly to the Community Building Request for Offer, Access and Connections Factor.  It also 

specifically addresses the purchasing strategy aimed at promoting civic partnerships and opportunities to collaborate 

(Purchasing Strategy 1).  In addition, this offer addresses key elements of both the Responsible Government and the 

Safety priorities of the City.

ELEMENT 1 - PROVIDE SERVICES: Beginning in 2010, Human Services staff  have been working with a formal 

commission to review and rate applications for funding in support of local Human Services programs, many of which 

make very good use of volunteers.  High-ranking proposals are those that effectively demonstrate need, sufficient skill 

and capacity, cultural accessibility, and significant leveraging of other resources.  Once allocations are approved by City 

Council, individual contracts are negotiated to include specific performance measures, which are monitored by Human 

Services staff and tied to contract payments.  During 2009, a variety of human services, such as emergency food, job 

assistance, and shelter, were provided to over 11,000 program participants from Redmond, a 10% increase from 2007.  

Staff currently manage contracting for 48 separate programs.  The City's 2009 investment leveraged an additional $4.62 

for every Redmond dollar from other north and east cities, up from $4.12 in 2007.   

OUTCOME:  Cost-effective, quality services available to citizens in need.

ELEMENT 2 - REGIONAL PLANNING AND ADVOCACY: The City of Redmond has both a Regional Agenda and 

a recently adopted Human Services Strategic Plan which encourage collaboration with other jurisdictions.  The Council 

specifically directs regional involvement related to: A Regional Coalition for Housing Agreement (shared with Long 

Range Planning), King County Ten Year Plan to End Homelessness (staff sits on the Interagency Advisory Committee), 

Eastside Human Service Forum (staff serves as Chair of the Work Group), and Community Development Block Grant 

(staff serves on the Interjurisdictional Advisory Group).  Other regional/subregional partnerships supported by the 

Strategic Plan include the Division's work with United Way, the Eastside Homelessness Advisory Committee, the 

Alliance of Eastside Agencies, the Eastside Refugee and Immigrant Coalition, Time Banking, Communities Count, 

ECityGov Alliance, and the Eastside Social Sustainability Partnership.  

OUTCOMES:  These activities have brought new and critical resources to Redmond residents.  Regional partnerships 

also create the opportunity for innovative and effective long-term solutions to shared challenges.  Currently, a great deal 

of effort is focused on developing a long-term, sustainable funding model for human services across the Eastside.
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BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2139   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

HUMAN SERVICES FOR A SUSTAINABLE REDMOND

This offer also proposes to: increase current staffing by .175 employee; maintain support for the Eastside Human 

Services Forum.  Rationale for each element follows.

Staffing (ongoing and new):  At the current staffing level of 1.575 full time employees (FTEs), both staff members are 

working at full capacity.  In addition to having a new commission to staff effective in 2010, there are two key work items 

we anticipate needing to add in 2011 and 2012.  These are: developing and presenting an analysis of options for future 

federal Community Development Block Grant dollars based on our population crossing the 50,000 mark; and the 

development and implementation of Phase III of the ECityGov online grant application process.  An increase of .175 

FTE would add seven (7) hours per week to the Planner position making these additional work items much more 

manageable. 

Eastside Human Services Forum (ongoing): Maintain long-standing support of this critical collaboration, $9,000/year.

Performance Measures: 

1.  Strive for 100% of contractors to achieve performance results of 90% or better based on contracted goals.  (The 2009 

rate was 91%.)

2.  Maintain or increase total amount of dollars leveraged from other jurisdictions.  2007 baseline was $4.12 for every 

Redmond dollar invested.  (The figure for 2009 was $4.62.)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$224,482

$690,765

$0

$0

$915,247

1.950

$227,806

$690,797

$0

$18,159

$936,762

1.950

$452,288

$1,381,562

$0

$18,159

$1,852,009
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2232   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PRINT PRODUCTION SERVICES

Description:

What:  Printed materials produced by the Print Production Services Division help define Redmond's community.  

Marketing pieces invite Citizens to partake in celebrating Redmond's history and shaping its future through events and 

shared experiences.  Printed materials and marketing pieces are one of the most effective ways to connect citizens with 

their community.  Redmond city government continually invites its residents/citizens to informative meetings to gather 

their input and feedback for new parks, transportation systems, additions or changes to the development/planning codes, 

recycle events, public works projects and/or updates, etc. 

Print Production Services Division collaborates with the Graphic Designers in the Communications Office to perform a 

cost-effective and complete start to finish product.  Originating requests are funneled from various departments through 

the Communications Office Graphic Designers and are brought to life through print in the Print Production Services 

Division to keep Redmond citizens informed of city programs, local and regional events.  A large majority of the designs 

created by Communication's Graphic Designers are completed in the Print Production Services Division.  Print 

Production Services collaborates with the Communications Office to select recycled papers, provide customers with color 

proofs and provide production schedules for the entire City's printing needs.

Print Production Services assists in creating an accessible and transparent government through the printing and 

distribution of the City's budget documents, annual reports from the Arts Commissions and Police Department, as well as 

the Public Works' water quality report.

The Print Production Services Division provides an essential service to all levels of city staff.  Professionally printed 

materials are produced with innovative ideas while remaining cost effective with an environmental conscience.  The work 

performed by the Print Production Services is one part of promoting the civic partnerships and opportunities to 

collaborate developed by other City departments.

Print Production Services Division also supports other Budgeting by Priority offers.  Examples of products produced and 

expected to be produced: 

Clean & Green Environment: Recycling Event materials, Sammamish Releaf tree planting, park and trail openings, 

saving water campaigns, educational materials on pet waste, car washing, and food scrap recycling, as well as Arbor 

Day, Earth Day, salmon watching events, and many more;

Business Community: Redmond Trip Resource & Incentive Program (R-Trip) campaign promoting alternatives to 

driving alone, Tourism Promotions 2011-2012 and Business Licensing Renewal Forms/Licenses;

Infrastructure & Growth: 148th Avenue Corridor Construction and Trail/Access across State Route 520, 

2011-2012 Transportation Programs and Projects and 2010 Resurfacing Document;

Responsible Government: Benefits materials for Human Resources and Comprehensive Annual Financial Review 

(CAFR), Line Item Budget and Operating Budget documents for Finance and Council; and

Safety: Fire Geocode Map books, Neighborhood Watch Brochures/Manuals, and Automatic Sprinkler Brochure.

Why:  Without these services, fewer people would be notified about City and community events; consequently less 

people would attend and would miss opportunities to meet new friends and share common interests.  The work performed 

by the Print Production Services Division is one part of promoting the civic partnerships and opportunities to collaborate 

as developed by other City departments.  With the assistance of the Print Production Services Division, City staff and 

programs continue to be compliant with federal, state, county and local reporting regulations; Redmond's residents are 
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2232   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PRINT PRODUCTION SERVICES

kept informed and involved in important City decisions; and the City's image is enhanced.  In addition, with in-house 

produced marketing and promotion materials, Program Administrators are able to draw residents to classes and events.  

Without the printed posters, brochures, flyers, etc. provided by the Print Production Services, Redmond citizens would 

not be notified of events and programs in a complete and well-rounded fashion. 

How:  The Print Production Services Division provides high production digital press, a full color digital press with 

variable data printing capabilities, and a black and white digital press.  Both digital presses have many in-line finishing 

functions to streamline production times and cut cost.  The digital presses are complemented by a two-color Hamada 

offset press, a paper drill press, a paper cutter, and power folder to produce requested printed materials.

In addition to convenient on-site access to digital presses, bindery functions and end-bracket pricing on all paper products 

ordered through the Print Production Services Division, the Print Production Services Division offers variable data 

printing to city staff, which adds variable data, such as names and addresses to each printed piece in one pass through 

digital presses. 

Performance Measures: 

2010 Target: Finance and Information Services customer satisfaction survey of 85% or higher.

2010 Actual: A large majority (96%) of Print Shop users (173) are "satisfied" or "very satisfied" with the service they 

receive (up from 86% in 2009), with over two-thirds (69%) being "very satisfied".

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$67,742

$57,200

$0

$0

$124,942

1.000

$68,799

$56,000

$0

$0

$124,799

1.000

$136,541

$113,200

$0

$0

$249,741
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COMMUNITY BUILDING

Department Name: EXECUTIVE Id: EXE2105   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CONNECTING COMMUNITY & GOVERNMENT

Description:

What:  To feel a sense of community and connection with others, residents, employees and businesses require a means to 

participate in their community as well as communicate with each other and their government.  According to the 2009 

customer satisfaction survey, 70% of residents feel the City is doing a good or excellent job of keeping them informed of 

City issues and decisions. While these numbers are positive, the City can improve. In this ever-increasingly 

interconnected world, it is critical the City adopt a wide variety of communication strategies and tools, both traditional 

and cutting edge, to attract the attention and participation of our citizens.

Why:  For Redmond citizens to have trust in their local government, communications must be timely and credible.  The 

City has an obligation to the citizens of Redmond to keep them informed about government and community activities, but 

also to continue to evaluate and improve its methods of communication.  

How:  Currently, Redmond citizens receive information and stay connected through a wide spectrum of media such as 

print, video and web (including social media).  The Office of Communcations (OC) is responsible for coordinating and 

creating many of the products the city uses to communicate with the community. Among the products we create are 

marketing materials (majority printed in the in-house Print Shop), newsletters, online information and services, press 

releases, original video productions and televised government meetings. These products are most often created in 

partnership with other city departments.  

Through this offer, the OC proposes enhanced delivery of services through two primary methods: 

1. Continue developmenting products and services implemented in the last biennium

2. Systems that allow for effective two-way communication between the City and its constituents

Recent advancements and adoption by citizens of two-way communications (i.e. social media) have had a dramatic 

impact on the communications landscape.  The OC proposes creative integration of these technologies to further inform 

and engage our citizenry.  Specific examples include live, interactive access to City Council and Commission meetings; 

immediate emergency communications to citizenry; online conversations between City staff and neighborhoods or virtual 

town hall meetings - televised or webcasted live.  

The OC has a long history of creating effective and award-winning products. Increased usage of social media and other 

technologies will further enhance the City's communications to citizens - encouraging involvement and input, thereby 

leading to a stronger sense of community.

Performance Measures: 

1. Percentage of citizens who say the City is either "Excellent" or "Good" when asked how well the City keeps them 

informed.  

Target: 75%

2009 Actual: 70%  - next survey to be conducted in 2011

2. Percentage of citizens who report they feel a sense of community and connection with others. (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: EXECUTIVE Id: EXE2105   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CONNECTING COMMUNITY & GOVERNMENT

3. Percentage of internal customers that are "satisfied" or "very satisfied" with Communications work performed.  

Target: 75%

2010 Actual: 64% 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$358,725

$278,896

$0

$0

$637,621

4.000

$364,394

$340,818

$0

$1,375,248

$2,080,460

4.000

$723,119

$619,714

$0

$1,375,248

$2,718,081

104



BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2140   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2150 

PLANNING FOR NEIGHBORHOODS

Description:

What:  On a rotating six-year interval as defined by Comprehensive Plan Policy Neighborhood Plan-1, Long Range 

Planning staff work in partnership with citizens in each of Redmond's ten neighborhood planning areas to identify 

long-term issues, short-term needs, opportunities for change, and features for preservation.  Frequently addressed topics 

are travel choices including pedestrian and bicycle connections, building design, neighborhood character, housing, land 

use, traffic, tree preservation, natural features, including water quality, infrastructure improvements, parks and trails, 

safety, such as emergency readiness and "walk to school" routes, and neighborhood gathering and meeting places.  

Recent neighborhood plans also addressed opportunities for sustainability, stewardship, and partnerships between the 

City and neighborhood citizens.  In 2009-2010, staff worked with the Bear Creek, North Redmond, Overlake, and 

Viewpoint neighborhoods to prepare neighborhood plan updates.  In May 2010, staff also initiated the Neighborhood 

Network, an annual meeting and outreach with neighborhood citizens to check in regarding recently updated 

neighborhood plans, as well as to expand and maintain a communication network.  As described below, this offer 

addresses each of the four factors for this priority, each of the six purchasing strategies, and many items from the Cause 

and Effect map.

 

Why:  Neighborhood planning and implementation fosters communication and collaboration among all citizens as they 

consider the unique nature, long-term vitality, and sustainability of the neighborhood places they cherish (Factor 1).  Staff 

promote volunteerism and shared public experiences during development of neighborhood plans through outreach, 

information sharing, and dialogue throughout the neighborhood, among citizens, and with City staff and officials (Factor 

2, Purchasing Strategy 3).  Neighborhood planning enables the City to strengthen communication with citizens and 

encourage continued participation and input as City-initiated or private development projects are brought forward to 

implement the neighborhood plans (Purchasing Strategy 4).  The process invites and welcomes neighborhood citizens of 

a diverse array of ages, incomes and heritage to connect with each other, foster their sense of neighborhood awareness 

and pride, and highlight and celebrate the unique character of each neighborhood (Factor 3, Purchasing Strategies 5 and 

6).

  

How:  Staff offer a variety of communication tools and encourage neighborhood gathering and conversations at City 

service fairs, open houses, and most recently through Redmond's Neighborhood Network (Factor 4, Purchasing Strategy 

1, Purchasing Strategies 2 and 6).  In addition to serving on a Citizen Advisory Committee (CAC), participation can 

range from three to over 600 citizens at focus groups, open houses, annual Neighborhood Network meetings, on 

neighborhood contact lists, via online or mail-out questionnaires, and at public hearings.  Staff works with neighborhood 

citizens to develop a future vision for the neighborhood and recommended policies and regulations. Building upon the 

neighborhood's history and current conditions, a typical process begins with a ten-session Citizen Academy where 

citizens learn about Redmond Government.  As neighborhood volunteer leaders, they then engage in discussions as a 

group, with staff and experts, and with neighborhood citizens regarding the many aspects of living, working, traveling, 

and recreating in the neighborhood and vicinity.  After significant outreach to neighborhood citizens, the CAC makes a 

recommendation to the City to update neighborhood plan policies, regulations, and neighborhood projects.  The Planning 

Commission and City Council complete each neighborhood plan with review and adoption of the resulting policies, 

regulations, and a priority list of neighborhood projects.  Each neighborhood plan then guides changes to take place 

within each specific neighborhood, such as identifying priorities for sidewalk improvements within the neighborhood or 

standardizing new development practices that help mitigate stormwater runoff.  In 2011-2012, staff plan to initiate
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2140   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2150 

PLANNING FOR NEIGHBORHOODS

neighborhood plans in the Southeast Redmond and Sammamish Valley neighborhoods that were last addressed in 1997, 

reconnect with the Willows/Rose Hill neighborhood to update their 2002 plan, and continue meeting and reaching out to 

all neighborhoods through the Neighborhood Network process.

Performance Measures: 

1. Maintain or increase the number of people who participate in the neighborhood planning process and the 

Neighborhood Network, an annual meeting with neighborhood citizens to explore their neighborhood plan and to 

update their list of priority projects and yearly neighborhood goals.  (During 2009-2010, the first period of 

measurement, over 1,580 citizens took part in neighborhood planning opportunities.)

 

2. Maintain or increase citizens' sense of connectedness and community as measured by citywide survey and annual 

neighborhood questionnaire.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$165,079

$15,510

$0

$0

$180,589

1.680

$189,614

$15,531

$0

$0

$205,145

1.880

$354,693

$31,041

$0

$0

$385,734
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2166   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

REDMOND POOL OPERATIONS

Description:

What:  The Redmond pool operating offer will continue operation of the Redmond Pool at Hartman Park for the next 

biennium.  The pool was built in 1974 as part of the Forward Thrust initiative.  After operating the pool for many years, 

King County transferred operations to Northwest Center in 2003.  In May 2010, the pool ownership was transferred to 

the City of Redmond.  The City will utilize a qualified pool operator to manage day-to-day operations.  Lifeguards will be 

available to provide timely, appropriate, and effective responses as necessary.  Pool program attendance is about 80,000 

per year.  The facilities primary purpose is to provide swim lessons to improve water safety and prevent drowning.  It 

also provides leisure, fitness, and competitive swimming opportunities.  This offer includes maintenance and operations 

funding necessary to allow continued operation of an aging facility.

How:  This offer will keep the pool operating at current levels of service during the next biennium.  It provides coverage 

for a seven day a week operation.  The Parks & Recreation Department will oversee the operational contract and the 

Public Works Department will manage the building maintenance.  A percentage of offsetting revenue received through 

fees and charges will cover most of the cost for the pool operator.  The remainder will be paid back to the City to offset 

utility/maintenance costs.  Overhead costs for management and safety inspections will be absorbed by regular City staff 

and are not included in this offer.  It will also provide funding for repairs and ongoing maintenance and supplies 

necessary to keep swimmers safe, healthy, and comfortable in the building and pool.  Because the pool is 40 years old, a 

Capital Improvement Program (CIP) offer is being submitted in order to complete major repairs and improvements that 

are necessary to keep the pool operational for another five to six years minimum.  It is in the best interest of the 

community to prolong the life of the pool while other viable aquatic options are being considered.

Why:  This is the only community "public" pool in Redmond.  Other pools are located in Juanita, Kirkland, and 

Bellevue. They are already heavily used.  It would be difficult for them to absorb the increased demand if the Redmond 

Pool closes.  Of the current users per year, approximately 60% are Redmond residents.  This offer will ensure that 

Redmond residents can continue to benefit from having year-round swimming in the community.  Drowning is the second 

leading cause of injury-related death for children ages one to 14 years.  A recent study by the National Institute of Child 

Health concluded that swimming lessons for children ages one to four lowers the risk of drowning.  It stated that among 

the 61 children ages one to four who drowned, only 3% had ever taken formal swimming lessons, in contrast with 26% in 

the control group who had taken swim lessons.  The Redmond Pool provides a convenient, affordable option for swim 

lessons and a way to improve upon those skills.  With all the natural bodies of water in our area, a place for swim lessons 

is a pro-active investment in public safety and accident prevention.  It also provides an opportunity to play and enjoy 

water activities in a life-guarded environment year around.  Swimming is a healthy activity for people of all ages, and it is 

of particular value for adults who have joint problems.  This offer will maintain the Redmond Pool as a safe place to 

learn and play where our citizens live and work. 

Performance Measures: 

1. Success of this offer will be measured by continued operation of the Redmond Pool by a qualified operator, 

maintaining the 2009 levels of service as reported by the operator.  Current services include lessons, swim club rentals, 

party rentals, family swims, and various small group lessons.
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2166   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

REDMOND POOL OPERATIONS

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,509

$161,114

$0

$0

$162,623

0.000

$1,509

$138,814

$0

$0

$140,323

0.000

$3,018

$299,928

$0

$0

$302,946
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2141   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2151 

PRESERVING & SHARING REDMOND'S HISTORY

Description:

What:  Long Range Planning works with the community to maintain and enhance Redmond's shared history and identity 

through the Historic Preservation program.  The program:

·  Maintains and enhances gathering places, such as Anderson Park and the Matador Restaurant (Factor 4, 

Purchasing Strategy 6);

·  Celebrates the unique identity of the Downtown neighborhood, the location of a majority of our historic 

resources (Factor 3, Purchasing Strategy 5);

·  Creates shared public experiences for the entire community (Factor 2, Purchasing Strategy 3);

·  Educates and communicates through the City's website, interpretive signage and publication materials, Focus 

magazine "View from History" articles, and direct informational outreach to historic property owners or 

interested parties (Factor 1, Purchasing Strategy 2);

·  Provides volunteer opportunities on the Landmarks and Heritage Commission (Factor 1, Purchasing Strategy 

1); and

·  Creates community connections by partnering with the Redmond Historical Society (RHS); RHS is the largest 

volunteer group in Redmond which brings up to 100 plus residents together (Factor 1, Purchasing Strategy 

1). 

This offer supports all of the Factors and Purchasing Strategies for this Priority, as well as Factors and Purchasing 

Strategies of Responsible Government (Factor 4: Community Connections, Factor 1: Effective Leadership, Factor 3: 

Quality Service), Business Community (Factor 2/Purchasing Strategy 3: Image and Identity, Factor 1: Mix of Businesses 

and Activities), and Clean and Green Priority (Purchasing Strategy 5: Education and Promotion of Green Lifestyle, 

Purchasing Strategy 6: Promote Sustainable Consumption).

Why:  Preserving our past and communicating our shared history allow Redmond to maintain a positive community 

image and small-town feel in the midst of growth and change. This sense of shared history is an important part of what 

makes Redmond different from other cities. The program directly supports the City's efforts to be more sustainable by 

promoting preservation and reuse of our existing built resources and public lands. At a basic level, state, county and city 

policies direct the City to implement a historic preservation program. This program has earned Redmond national 

recognition as a Preserve America Community.

How:  Planning staff undertake the following activities to accomplish the goals of this program:

· Work with property owners to preserve and maintain community treasures that contribute to Redmond's 

unique and positive identity (Factor 3, Purchasing Strategy 4) by partnering with King County to:

· Provide incentives, such as tax credits or grants (including the Redmond Heritage Restoration and 

Preservation Grant program funded through Offer PLN2151), to reduce the cost of restoring or 

preserving a resource for the community; and

· Provide technical assistance for preserving historic resources.

· Plan events and communication materials (including direct informational outreach to historic property owners 

or interested parties on general preservation issues) to engage the community in celebrating Historic 

Preservation Month each May (a new initiative that began in 2009) and Centennial celebrations in 2012 in 

partnership with the Parks Department (supporting Offer PRK2253) (Factor 2, Purchasing Strategy 3). 
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2141   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2151 

PRESERVING & SHARING REDMOND'S HISTORY

· Partner with the Redmond Historical Society (RHS) and Parks Department, which owns all of Redmond's 

publicly-owned historic resources, on a number of yearly projects, such as Historic Preservation Month 

activities and park master plans (Factor 1, Purchasing Strategy 1).  This offer includes a $10,000 grant to 

RHS to help improve the resources it has available to the community and City, including aid in opening its 

offices to the public five days a week and preparing for the City's Centennial.

Performance Measures: 

1. Maintain or increase the percentage of residents who report being aware of Redmond's history or historical places in 

Redmond.  (The 2009 Citywide survey established a baseline of 57%.)

2. Complete a minimum of 80% of the historic program initiatives, including processing Certificates of 

Appropriateness (COA), planned for the two-year budget period at or ahead of schedule.  (In 2009-2010, eleven 

program initiatives were planned, eight (73%) were completed, and three (27%) were postponed to 2011-2012 due 

to staffing constraints.  In 2009, 75% of COA applications were processed at or ahead of schedule; data for 2010 is 

not available.)

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$20,000

$20,000

0.000

$0

$0

$0

$20,000

$20,000
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INFRASTRUCTURE & GROWTH 
 
 
 

RESULTS TEAM REQUEST FOR OFFERS 
RESULTS TEAM MAP 

OFFER SUMMARY 
SCALABILITY SUMMARY 

OFFERS 



INFRASTRUCTURE & GROWTH 
 

I WANT A WELL-MAINTAINED CITY WHERE TRANSPORTATION AND OTHER 
INFRASTRUCTURE KEEPS PACE WITH GROWTH 

 
REQUEST FOR OFFERS 

 
 

TEAM MEMBERS 
 
Team Lead:  Joel Pfundt, Public Works  
Team Member:  Jamie Alspach, Human Resources 
Team Member:  Staci Edge, Finance & Information Services 
Team Member:  Carolyn Hope, Parks & Recreation 
Team Member:  Doug Kammerzell, Fire 
Team Member:  Dianne Needham, Citizen 
 
PRIORITY 
 
I want a well maintained city where transportation and other infrastructure keeps pace with growth. 
 
RESULTS INDICATORS 
 
Indicator 1:  Maintenance of Infrastructure 
 
Number of triaged and successfully completed scheduled maintenance tasks, a reduction in unexpected 
work orders and mitigation of emergency responses in a timely manner. 
 
The City of Redmond utilizes a proactive approach to infrastructure management to maintain the reliable 
and high quality services citizens have come to expect and depend upon.  Maintenance of the City’s 
public infrastructure (water, sewer, stormwater, facilities, and roads) can be described in two levels: 
preventive and reactive.  Redundancies, in terms of equipment and plans, are built into the infrastructure 
maintenance program to minimize functional and/or system failures.  Such a comprehensive 
maintenance program reduces future budget costs by decreasing the likelihood of potentially 
catastrophic repairs. 
 
This measure will yield accountability for the infrastructure maintenance program’s concurrent activities 
on all levels. 
 
 
Indicator 2:  Implementation Planning  
 
Percent completion of 20-year functional plans relative to percent of 20-year growth targets achieved. 
 
The City of Redmond supports the quality of life desired by citizens through execution of functional 
plans for its infrastructure programs.  The physical infrastructure connects citizens to the entire City and 
the Puget Sound Region via access to a transportation network, appropriate water services, and 
municipal government.  The entire infrastructure must meet established federal, state, and city standards 
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of service.  Functional plans are in place to ensure that the City’s infrastructure complies with these 
standards.  
 
This measure tracks implementation of the functional plans to determine if the pace of activity is 
occurring at a rate comparable to the rate of increase in building development. 
 
 
Indicator 3:  Growth Management 
 
Ratio of residential-to-employment populations. 
 
Managing development and expansion as Redmond grows is integral to the City’s sustainability and 
livability.  Future growth in the two urban centers, improved mobility, annexation and in-fill 
development in neighborhoods present many choices for individuals who live in Redmond or come to 
the area to work or play.  In order for the City to be ready for anticipated growth, close attention must be 
paid to established predictors, such as the 2022 growth targets, for the resident and employment 
populations.  Monitoring these numbers will allow the City to better achieve economies-of-scale and 
make wiser decisions regarding the jobs-housing balance and sufficient infrastructure for growth 
capacity.  
 
This measure will show the aggregate future growth target for the City and enable staff to adjust plans 
and expenditures accordingly for its growth management efforts. 
 
INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
The Infrastructure and Growth - Cause and Effect Map identifies four factors, which are necessary to 
create a well-maintained City whose transportation and other infrastructure keeps pace with growth.  
The prioritized factors are: 1) Maintain the City’s existing investment in infrastructure; 2) Operate the 
infrastructure to provide the highest possible service to the community; 3) Sustain the infrastructure for 
future generations so they do not have to make up for what the current generation leaves behind; and 4) 
Grow the City’s infrastructure to accommodate future development.  These factors were developed by 
the Results Team with community input and expert interviews, as well as research to support the 
conclusions. 
 
Factor 1:  Maintain 
 
The physical structures and systems (facilities, transportation, communication, sewage, water, and 
electricity) represent the City’s backbone and basic abilities to provide citizens with the quality of life 
they depend upon.  The City manages and prioritizes ongoing infrastructure maintenance according to 
the highest standards, regulations, and policies and strives to go beyond these to save time and money.  
For all infrastructure elements, resources are optimized and sufficiently allocated, durable materials are 
used and life cycles appropriately extended.  A proactive maintenance plan creates a safer environment 
and minimizes disturbance to the public and local economy.  The value of the community’s 
infrastructure, supported by a reliable maintenance program, is directly related to the services and 
deliverables that citizens get from it. 
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Factor 2:  Operate 
 
A successfully functioning municipal infrastructure enables the flow of goods, people and services.  
Redmond utilizes ground-level, multi-year implementation plans to ensure the City’s infrastructure 
performs properly, both in real-time application and for future preparedness.  Efficiency is the key to 
operation of all infrastructure activities whether it is the regional and local coordination of projects and 
services, such as transit and utilities or upgrades to improve air, water, and soil quality.  The 
infrastructure’s internal framework must be compliant and use sound engineering principles, which 
balance performance against liability.  The City must keep the infrastructure thriving or suffer the 
consequences.  The value of a well-run infrastructure reduces the need to build costly new infrastructure 
and gets the job done with the lowest expenditure of time and money.  
 
Factor 3:  Sustain 
 
Redmond’s infrastructure should have a minimal impact on the environment.  Environmentally-friendly 
infrastructure systems reduce long-term costs and waste.  To achieve this, the City must be efficient and 
flexible regarding choices for energy usage, recycling efforts, and waste management in its development 
efforts.  Educating citizens about alternative forms and use of transportation, drinking water, and energy 
will encourage them to help protect the City’s natural resources.  Improved awareness of 
environmentally-sensitive areas in the City and related environmental topics will increase citizen support 
for conservation and preservation.  A variety of single-family and multi-family dwellings with proximity 
to other land uses and public transit would allow citizens to live where they work and travel by transit, 
walking, and biking.  The City also needs to plan for long-term funding of its infrastructure projects to 
ensure monies are available to sustain future viability.  The value of a sustainable infrastructure will be 
to use and create renewable resources and not deplete existing ones. 
 
Factor 4:  Grow 
 
A carefully planned infrastructure sets the stage for the City’s capacity to grow in population and land 
size.  Without this foresight, growth management efforts could go awry.  Plans for redeveloping and 
connecting the two urban centers should include housing, public spaces, transit, and retail/employment 
areas.  All of the necessary infrastructure should be in place in order to support these growth plans and 
ensure that infrastructure standards of service are met.  Easy and convenient modes of transportation 
must be available for travel within, as well as to and from the City.  The value of an infrastructure that 
stays ahead of the City’s growth will demonstrate how public investment leverages greater private 
investment.  This allows the City to continue to grow in a way that provides for new population and 
employment growth while expanding opportunities for those who already live and work in the 
community. 
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  Provide resources for proactive maintenance that leads to reliable, safe, and high 
quality infrastructure systems. 
 
Offers must describe the types of resources (people, equipment, technology, and/or funding) needed for 
implementation and long-term operations.  Explain how the offer improves reliability of the system and 
increases safety and the quality of service provided. 

113



Strategy 2:  Coordinate infrastructure projects between internal City departments, neighboring 
jurisdictions, and regional agencies in order to provide efficiencies and limit disruptions to the 
community. 
 
Explain how offers have been or will be coordinated within City departments and/or other organizations 
to provide the most effective set of projects.  Offers should demonstrate how they will limit disruptions, 
costs, redesign, and coordinate the design, permitting, and implementation process. 
 
Strategy 3:  Strive to improve infrastructure programs by adhering to regulations and engineering 
standards as well as preparing the City for emergencies. 
 
Describe how the offer will adhere to local, state, and national regulations, standards, or best 
management practices and the short-term and long-term benefits provided. 
 
Strategy 4:  Improve service delivery and infrastructure function, which can be measured by 
improving mobility, increasing dependability, and proactively meeting standards of service 
requirements. 
 
Explain how the offer will achieve at least one of the following benefits: 

 Improve mobility of people, freight, and/or goods to support the local and regional economy 
 Reduce infrastructure interruptions of service, maintenance and/or emergencies, risks to health 

and injury 
 Meet or exceed customers’ needs and expectations 

 
Strategy 5:  Provide sustainable infrastructure projects and community education that protects 
the environment by improving water, air, and soil quality. 
 
Describe the sustainability aspects of the offer, such as: 

 Using sustainable materials and construction methods 
 Minimizing the use of energy and fresh water 
 Improving the quality of the environment 
 Providing education programs that train users about what they can do to help the City in meeting 

these goals 
 
Strategy 6:  Plan for future infrastructure projects that meet growth projections. 
 
Describe how the offer assists the City in developing infrastructure projects that will meet future 
demands for service, support the City’s future growth plans, and demonstrates how the capacity for the 
offer was determined. 
 
CIP Purchasing Strategies 
Strategy 7:  Accomplish the vision for our urban centers.   
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
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Strategy 8:  Achieve high value for the dollars invested.   
 
We favor offers that demonstrate efficiency in cost, timing, and approach, as well as leverage actions 
and resources by others. 
 
Strategy 9:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 10:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
 
NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
1.  National Cooperative Highway Research Program Report 551, Performance Measures and Targets 

for Transportation Asset Management, Transportation Research Board, 2006 
2.  Vision 2040, Puget Sound Regional Council, 2009, http://www.psrc.org/growth/vision2040/ 
3.  Stormwater Solutions, Smart cost-management strategies bring added value to projects, Joel Jonker, 

Certified Professional in Erosion & Sediment Control (CPESC), August 2009, 
http://www.estormwater.com/Affordable-Construction-Compliance-article10958 

4.  American City and County, Twin Cities, Neighboring towns coordinate downtown revitalization 
projects to save money on purchases. March 1, 2009, 
http://americancityandcounty.com/admin/economic_dev/neighboring-towns-coordinate-downtown-
revitalization-200903/ 

5.  Regional Disaster Plan for public and private organizations in King County, 
http://www.kingcounty.gov/safety/prepare/EmergencyManagementProfessionals/PlansandPrograms/
RegionalDisasterPlan.aspx 

6.  Infrastructure Asset Management 
http://en.wikipedia.org/wiki/Infrastructure_Asset_Management#cite_note-0 

7.  Information interviews with City staff: Rob Crittenden, Don Cairns, Jon Spangler, Jeanne Justice, 
Scott Thomason, Kelley Cochran, Bert Guenther and Lori Peckol 
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INFRASTRUCTURE & GROWTH

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

121 PLN2144 Developing/Implementing Plans for Redmond's Future Planning 1 $1,037,027
123 PW-2130 Traffic Operations Public Works 2 3,436,345
125 PW-2178 Right of Way Maintenance Public Works 3 4,429,514
127 PW-2127 Transportation Services Public Works 4 1,782,886
129 PW-2109 Wastewater System Maintenance Public Works 5 3,017,668
131 FIN2276 Geographic Information System Finance 6 1,602,896
132 PW-2129 Infrastructure Design, Construction and Compliance Public Works 7 3,029,802
135 PW-2094 Water/Wastewater Engineering & Administration Public Works 8 2,718,201
137 PLN2145 Regional Transportation Planning & Advocacy Planning 9 462,346
139 PW-2179 Maintain & Preserve City Buildings Public Works 10 4,495,871
141 PW-2103 Water System Maintenance Public Works 11 5,030,655
143 PW-2093 Cascade Water Alliance Public Works 12 15,404,634
144 PLN2143 Addressing Redmond's Housing Needs Planning 13 226,619

PW-2177 Maintenance Operations Center Master Plan2 Public Works 14 0
147 PW-2072 Acquire & Manage City Real Estate Public Works 15 116,148
149 PW-2092 King County Wastewater Treatment Public Works 16 26,884,889
150 PW-2259 General Fund Fire Protection Obligation Public Works 17 2,193,038
151 PW-2205 Utility Financial Obligations Public Works 18 61,872,226

FIN2309 Orthophotography & Contours2 Finance 19 0

$137,740,765

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.
2.  Offers with zero budget were submitted for consideration through the budget process, but not funded or approved.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2144   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

DEVELOPING/IMPLEMENTING PLANS FOR REDMOND'S FUTURE

Description:

What:  Long Range Planning works with City departments, regional partners, and the broader community to preserve 

and enhance Redmond's high quality of life.  We do this by updating and implementing the City's Comprehensive Plan, 

Zoning Code, and companion documents.  These planning documents result in sustainable public and private capital 

investment systems for our community over the long term.  Redmond's planning and implementation activities support 

each of the four factors and nearly all of the Purchasing Strategies for this Priority because they:

1. Form the basis for a multi-year capital investment strategy that guides maintenance, as well as new 

improvements to accommodate projected growth (Factor 1, Factor 4); 

2. Make efficient and sustainable use of existing and future infrastructure, such as emphasizing alternative modes 

of transportation, and focusing growth in Redmond's urban centers consistent with the City's plans for 

accommodating growth (Factor 3, Factor 4);

3. Depend on robust and ongoing community outreach and education (Factor 3); and

4. Incorporate City and regional partners in coordinated planning for local and regional projects (Factor 2, 4).

Our planning also results in an economy that is sustainable in the long term, attractive neighborhoods for all citizens, and 

an ethic of community participation in planning for Redmond's future.

Why:  Updating and implementing the Comprehensive Plan, Zoning Code, and companion documents enables Redmond 

to ensure that the type of growth that the community desires occurs where and how it should occur (Purchasing Strategy 

6).  By coordinating land use and transportation plans and by focusing growth in Redmond's centers, our efforts result in 

an environment where mobility choices flourish (Purchasing Strategy 4), and where limited funds are allocated 

efficiently to maintenance and new capital projects (Factor 1).  We are also able to improve service delivery and 

infrastructure function by master planning redeveloping neighborhoods, such as Overlake and ensuring a focus on 

mobility options through that process (Purchasing Strategy 4).  Consistently maintaining demographic information 

allows infrastructure providers to accurately forecast future needs (Purchasing Strategy 6).  Finally, staff outreach with 

community stakeholders increases knowledge among citizens and City officials, resulting in plans that better reflect 

community priorities.

Communities that plan for growth avoid unacceptable consequences.  For example, Redmond encourages property 

owners to develop outside the floodplain by structuring the zoning to offer incentives for doing so.  This reduces taxpayer 

costs and reduces the potential loss of life and property during floods.  Redmond also requires residential density to be 

proportional to lot size in Downtown to avoid overcrowding.  Redmond plans for the efficient delivery of public 

infrastructure.  For example, the Comprehensive Plan encourages the co-location of stormwater and park facilities in 

Overlake.  Co-locating such land-intensive facilities is expected to save taxpayers upwards of $10 million.  

How:  We carry out annual updates to Redmond's planning documents; report progress toward achieving community 

goals and level-of-service standards in documents, such as Redmond Community Indicators; track the data required for 

state, regional, and city reports; proactively implement the Comprehensive Plan Vision for Downtown and Overlake, 

where much of Redmond's future growth is expected to occur; work on regional planning programs, such as Vision 2040; 

and work with those in adjacent unincorporated areas to annex to Redmond in support of growth management objectives.  

We also complete Comprehensive Plan updates, which are required by state law.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2144   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

DEVELOPING/IMPLEMENTING PLANS FOR REDMOND'S FUTURE

Performance Measures: 

1. Maintain or increase the percentage of sampled citizens indicating satisfaction with the City's actions related to 

growth planning. (In 2009, 78% believe Redmond is headed in the right direction; 37% satisfied/very satisfied)

2. Complete a minimum of 80% of the urban center initiatives planned for the two-year budget period.  Such initiatives 

include Plan and Code updates, corridor studies, and light rail station area planning.  (Eleven of Sixteen (69%) 

complete as of January 2011; work will continue on the remaining in 2011)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$407,835

$46,633

$0

$0

$454,468

3.790

$502,342

$80,217

$0

$0

$582,559

4.590

$910,177

$126,850

$0

$0

$1,037,027

122



BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2130   

Type of Offer: OFFER - ONGOING

O&M/CIP: PW2186-2204, 2224 

TRAFFIC OPERATIONS

Description:

What:  For the next biennium, the City of Redmond Traffic Operations Division proposes to continue to operate and 

maintain our 95 traffic signals and 1300 city-owned street lights.  We will also coordinate the maintenance on 

approximately 2700 street lights operated by Puget Sound Energy.  Through our Redmond Intelligent Transportation 

System (RITS) we will sustain our communications over fiber optic and copper cables to the traffic signals and to over 40 

closed circuit television (CCTV) cameras throughout the City.  We will continue to make these cameras available for 

viewing through the City's web page, where they are one of the most popular selections.  We will evaluate and modify 

signs and markings on city streets to enhance safety for all users.  Our Division will also operate and maintain a wide 

variety of traffic control devices, such as school zone flashers, speed radar signs, and overhead and in-pavement flashing 

pedestrian crossings, and will coordinate vegetation management to ensure clear sight lines to all lights and signals.  We 

will review all capital improvement and private development project plans for traffic signals, street lights, lane markings, 

and roadway signing issues, as well as work zone traffic control plans for right-of-way use permits for any work in the 

street.

Why:  A well maintained traffic signal system allows people using all transportation modes to travel through Redmond 

smoothly and safely.  Individuals are able to have a high degree of confidence in the amount of time it will take them to 

travel to their destination, vehicles using less fuel and polluting less when traffic flow is coordinated.  Street lights help 

prevent traffic accidents and provide added security for pedestrians by improving night time visibility.  Clearly marked 

streets with correct signage helps minimize confusion for all users, which improves safety and efficiency.  The operation 

of the signals and street lights is key to supporting the City's Transportation Master Plan and all types of transportation 

connections.

This offer supports the Infrastructure and Growth Priority and is key to Indicator 1 (Maintenance of Infrastructure), and 

to Factors 1 and 2 (Maintain and Operate).  Our group is specifically structured to aid in the design and construction of 

transportation facilities, as well as maintain and operate them once they are completed.  In regard to purchasing 

strategies, our offer addresses Strategies 1 through 4.  We strive to provide proactive maintenance to provide a safe 

reliable transportation system.  We coordinate work with other City staff and outside jurisdictions.  Our group develops 

design standards and details for consultant and contractor use.  The operation of the traffic signals and street lights is key 

to the success of travel in Redmond for work, shopping, and recreation.

How:  The Traffic Operations Division is unique in that we have both engineering and maintenance staff under a single 

manager.  This allows us to be involved from the early stages of new development and capital projects all the way to the 

end product, as well as operate and maintain the constructed systems.  Since the traffic signals and CCTV cameras are 

linked to our Traffic Management Center in City Hall through RITS, our Engineers are able to monitor traffic and can 

make adjustments in signal timing to address congestion, construction impacts, and emergency services events that we 

observe.  Our traffic signal technicians are trained to maintain the physical assets, such as signal and light poles, 

pedestrian and vehicular signal indications, and signal and electrical cabinets, as well as the electrical, communication, 

and video systems.  We have experience within our group working with contractors, consultants, outside agencies and 

city staff to help ensure that we can sustain all the components of the City's transportation network.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2130   

Type of Offer: OFFER - ONGOING

O&M/CIP: PW2186-2204, 2224 

TRAFFIC OPERATIONS

Performance Measures: 

1. The average travel times along City streets.

Target: Maintain average Citywide travel time between 2.8 and 3.0 minutes (inclusive) per mile during peak travel 

times (pending additional data gathering in May 2010).

2009 Actual: 3.07 minutes per mile.

2010 Actual: 3.01 minutes per mile.

2. The accident rates at intersections and along key corridors.

Target: Rate <1 at ten high accident locations.

2009 Actual: Seven out of ten <1.

2010 Actual: Data not yet available for all of 2010.

3. The number of signal technician callouts on overtime for signal and street light repairs. 

Target: Signal technician callouts of 14 hours or less in overtime per month.

2009 Actual: Average of 15.4 hours in overtime per month.

2010 Actual: Average of 9.1 hours in overtime per month.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$800,353

$894,183

$0

$0

$1,694,536

8.447

$813,734

$928,075

$0

$0

$1,741,809

8.447

$1,614,087

$1,822,258

$0

$0

$3,436,345
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Department Name: PUBLIC WORKS Id: PW-2178   

Type of Offer: OFFER - ONGOING

O&M/CIP: PW2186-2204, 2224 

RIGHT OF WAY MAINTENANCE

Description:

What:  The Public Works Street Maintenance Division has the responsibility to preserve and improve the condition of 

the City's right-of-ways roadways, sidewalks, bicycle lanes, neighborhood pathways, signs and street pavement markings.  

This Division is also responsible for providing clear roads during weather related events and being available 24 hours a 

day and seven days a week (24/7) to respond to any activity or issue affecting traffic flow and safety.  A safe road system 

is achieved by developing and adhering to an on-going proactive maintenance plan (Factor 1) which ultimately enables 

the flow of goods, people and services throughout the City (Factor 2).  This offer also supports the key component of the 

Safety Priority's Purchasing Strategy 5 of maintaining infrastructure to ensure a safe environment. 

An important aspect of protecting life and safety for everyone using Redmond's right of ways is ensuring visibility of 

signs and roadway markings.  Replacing signs that no longer meet reflectivity requirements and resurfacing the 

deteriorating and worn roadway arrows, bicycle symbols and crosswalks, including stop bars, is required and thus directly 

related to the Infrastructure & Growth Priority Purchasing Strategy 3 of adhering to mandated State and Federal 

regulations governing roadway symbols.

Why:  Well maintained public right-of-ways allow vehicular, pedestrian and bicycle traffic the ability to move smoothly, 

safely and unobstructed throughout the City as does keeping the streets clear of snow, ice, and debris during severe 

weather events and natural disasters.  Along with keeping the City in compliance with State and Federal regulations, 

proper roadway signs and markings provide all users clarity of direction utilizing highly visible arrows, discernable 

bicycle lanes, and safe passage for pedestrians.  The City has the responsibility to maintain crosswalks to assure that they 

meet State and Federal reflectivity standards and remain visible to vehicular traffic, especially during periods of darkness 

and inclement weather.  The City is also required to replace deteriorated bicycle lane symbols and roadway arrows 

ensuring that these same regulations and standards are met.  

How:  Maintaining the right of way throughout the City will be accomplished by: repairing potholes; responding to street 

emergencies (i.e., snow, ice and wind storms); sweeping streets and proper disposal of roadway waste materials which 

minimizes the impact on the environment; repairing guardrails; controlling vegetation overgrowth; cleaning and repairing 

neighborhood pathways; repairing sidewalks and removing trip hazards; replacing, cleaning, and straightening signs; 

painting curbs, center lines and fog lines; replacing roadway buttons and reflectors; and the removal of graffiti and litter. 

Performance Measures: 

1. The percent of Redmond residents who, when combined, rate the maintenance, safety and cleanliness of the City's 

streets, sidewalks and pathways as "satisfied" or "very satisfied".

Target: Eighty percent (80%) overall "satisfied" or "very satisfied" with street sweeping, sidewalk trip hazards, 

pothole repair.

2010 Actual: Eighty-six percent (86%) (Street Sweeping: 91%; Sidewalk Trip Hazards: 82%; Pothole Repair: 86%)

2. The percent of customers who rate the safety of the City's roadways as "satisfied" or "very satisfied" with respect to 

lane delineation.

Target: Ninety percent (90%) "satisfied" or "very satisfied" roadway markings.

2010 Actual: Ninety-five percent (95%)
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Department Name: PUBLIC WORKS Id: PW-2178   

Type of Offer: OFFER - ONGOING

O&M/CIP: PW2186-2204, 2224 

RIGHT OF WAY MAINTENANCE

3. The percent of customers who rate the City's response to managing hazardous conditions on the roadways during snow 

and ice weather events as "satisfied" or "very satisfied". 

Target: Sixty percent (60%) "satisfied" or "very satisfied" with the ability to keep major roadways open during severe 

weather.

2010 Actual: Forty-one percent (41%)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$838,289

$1,353,541

$0

$0

$2,191,830

9.620

$854,580

$1,383,104

$0

$0

$2,237,684

9.620

$1,692,869

$2,736,645

$0

$0

$4,429,514
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Department Name: PUBLIC WORKS Id: PW-2127   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TRANSPORTATION SERVICES

Description:

What:  The Transportation Services Division ensures that Redmond's transportation infrastructure is carefully planned 

and coordinated with land use; the most important infrastructure needs are funded and constructed when they are needed; 

and the transportation facility needs stay ahead of the City's growth.  This offer delivers the following services on behalf 

of both the short term and long term needs of Redmond: 1) Sustainable transportation that is value based and 

economically affordable, transportation choices that meet the social needs of the community, and improvements that have 

minimal impact on the current and future natural environment; 2) The local streets are safe, well maintained, multimodal, 

complete, and connected into the regional transportation and transit network; and 3) The pedestrian and bicycle paths, 

trails, and crossings provide safe and integrated systems for non-motorized users.

Why:  The opportunity for becoming a more sustainable and livable City is dependent on developing and maintaining a 

transportation system that offers safe and reliable travel for drivers, car pools, goods movement, pedestrians, bicyclists, 

and transit users.  To prevent urban sprawl, growth in the future will be focused in Redmond's two urban centers - 

Overlake and Downtown.  These centers must have a grid system of complete streets and pathways for all users that 

provide for safe and convenient travel and the centers must be fully connected into the regional transportation and transit 

networks.  In addition, there are a large number of existing transportation deficiencies for pedestrian and bicycle users 

throughout all of Redmond's neighborhoods.  Because transit trips require a pedestrian or bicycle trip at the start and end 

of the trip, improving these modes of travel is essential for growing the transit and light rail market necessary to 

accommodate future travel needs.  Satisfies the offers Infrastructure and Growth Factors 2, 3, 4 and Purchasing Strategies 

2, 4, 5, 6, 7, 8, 10.

How:  This offer collects data, analyzes plans, reaches out to the public, prioritizes, funds, designs, and leads delivery of 

the programs and projects contained in the multi-year 2022 Transportation Facilities Plan (TFP) consistent with the 

vision, policies, and plans within the Transportation Master Plan (TMP).  The Division staff provide guidance and 

leadership in working closely with Traffic Operations, Development Services, Construction Services, Public Works 

Administration, Long Range Planning, Demand Management, Parks Planning, and the Maintenance Center to deliver the 

TMP.  There is a particularly close relationship with Long Range Planning in coordinating and implementing both land 

use and regional transportation strategies. 

There are 14 annual transportation programs in a separate Capital Improvement Program (CIP) offer (PW2203) that help 

deliver the 2022 Transportation Facilities Plan.  Programs that deliver bicycles facilities (bike lanes, trails, crossings, 

shared lanes, and wayfinding); complete missing sidewalks sections (including making sidewalks more supportive); 

targeted safety improvements (at intersections, at non-motorized crossings, and along streets), neighborhood traffic 

calming, bridge repair, pavement management (preservation and maintenance to sustain the street system); 

undergrounding of overhead wires, conceptual and preliminary designs (to position the City for grants, public/private 

partnerships, and regional partnership); and transportation concurrency (traffic counting, modeling, cost estimation, 

impact fee updates, and administration of concurrency) are all managed directly by the Transportation Services Division. 

In addition, there are a total of about 60 transportation projects identified in the 2022 TFP (TFP does not show most 

preservation and individual safety improvements) and about 27 separate transportation projects listed in the CIP offers 

that need to be planned, conceptually designed, funded, and delivered in the next six years.  These design or construction 

projects are in Downtown, Overlake, and Established Neighborhoods.  They include preservation projects, new street 

connections, non-motorized structures (bridges and tunnels), safety improvements, and other improvements.
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Department Name: PUBLIC WORKS Id: PW-2127   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TRANSPORTATION SERVICES

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$792,698

$91,060

$0

$0

$883,758

7.897

$807,854

$91,274

$0

$0

$899,128

7.897

$1,600,552

$182,334

$0

$0

$1,782,886
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Department Name: PUBLIC WORKS Id: PW-2109   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP: PW2207 

WASTEWATER SYSTEM MAINTENANCE

Description:

What:  Wastewater (sewage) consists of liquid waste discharged by domestic residences, commercial, and industrial 

businesses; and can encompass a wide range of potential contaminants and concentrations.  The Wastewater staff is 

responsible to ensure the sewage remains in the City's wastewater collection system pipes, underground, and out of sight.  

This feat is accomplished for a residential population of over 51,000 within city limits and approximately 3,500 

residential households in the Novelty Hill Service Area.  There are over 5,000 businesses also served by the City's 

system.  During the work day hours, the population in Redmond doubles to serve over 100,000 people.  The system is 

comprised of over 216 miles of sewer pipe lines ranging from eight to 36 inches in diameter, 6,771 manholes, and 23 

sewage pump stations designed to pump sewage from low areas into larger gravity sewers that flow to one of two 

wastewater treatment facilities operated by King County.

Why:  The wastewater collection system must be managed to provide reliable, safe and consistent conveyance of 

wastewater effluent to protect human health and the environment while ensuring compliance with local, state and federal 

mandates for customers located within the City of Redmond and the Novelty Hill service areas. 

How:  Work is distributed between five areas of responsibility: management, pump station operation and maintenance, 

hydraulic cleaning, closed circuit television inspection, and source control.  Collectively these areas determine the overall 

health of the City's wastewater collection system through the development of an annual work plan for performing routine 

collection system maintenance, capital improvement projects, public outreach opportunities, and employee development 

plans. 

Performance Measures: 

Number of wastewater overflows.

Target: 0

2010 Actual: 3

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$982,403

$463,556

$0

$100,000

$1,545,959

11.250

$1,005,462

$466,247

$0

$0

$1,471,709

11.250

$1,987,865

$929,803

$0

$100,000

$3,017,668
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2276   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GEOGRAPHIC INFORMATION SYSTEM

Description:

What:  The Geographic Information Systems (GIS) Services Group is responsible for developing and maintaining the 

City's GIS data and application that directly supports over 300 end users within the City.  The data maintained by the GIS 

Services Group is critical to the City.  In particular, the new Permitting System, Asset Management System and Fire 

Dispatch System will not function without this data and underlying infrastructure that this group maintains and supports.

Why:  Geographic data plays a key role in decision making at the City and is used numerous times throughout the day in 

routine operations and emergencies.  This offer supports all of the Budget Priorities, but has the closest ties to this 

Priority and the following Strategies. 

Strategy 1: Provide resources for proactive maintenance that leads to reliable, safe, and high quality 

infrastructure systems.  The GIS offer provides both a tool and data that are used to develop proactive maintenance 

plans and to track maintenance activities.  For example, the Stormwater Maintenance and Operations Center (MOC) 

Division uses GIS to manage their yearly drainage basin cleaning and repair.

Strategy 2: Coordinate infrastructure projects between internal City departments, neighboring jurisdictions, 

and regional agencies in order to provide efficiencies and limit disruptions to the community.  City Departments 

use the GIS to display existing infrastructure, as well as existing and proposed projects in order to identify possible 

conflicts, and to facilitate coordinating projects.

Strategy 3: Strive to improve infrastructure programs by adhering to regulations and engineering standards 

and preparing the City for emergencies.  The GIS data and software are used to help the City stay in compliance 

with regulations, such as the National Pollution Discharge Elimination System (NPDES).  GIS is used to track 

activities that are required to show that we are maintaining our facilities to these government standards.  In addition, 

the GIS is used in a number of emergency situations, such as during snowstorms as a mechanism to determine what 

needs plowed first and then track what was plowed.

Strategy 4: Improve service delivery and infrastructure function, which can be measured by improving 

mobility, increasing dependability and proactively meeting standards of service requirements.  The GIS when 

coupled with an Asset Management System will allow us to reduce service interruptions and better meet our 

customers expectations.

Strategy 5: Provide sustainable infrastructure projects and community education that protects the 

environment by improving water, air, and soil quality.  Digital GIS data, mobile devices and new online viewing 

applications give us the ability to do away with paper map products reducing the City's wastestream while giving us 

instant access to the most up-to-date data.

Strategy 6: Plan for future infrastructure projects that meet growth projections.  The GIS is used by utilities 

and transportation to develop models to help us understand where we need to improve our infrastructure to meet 

demands.
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

GEOGRAPHIC INFORMATION SYSTEM

How:  The GIS Services Group has developed a one-stop shop for enterprise GIS data sets where staff can be assured 

they are using the most up-to-date and accurate data available.  The GIS Services Group has eliminated redundancies, 

achieved cost savings, and provided a GIS framework for the entire City.  The group also works with departments to 

develop applications that maximize the use of the GIS and integrates it into their daily workflows through off-the-shelf 

applications, custom applications and reports.

GIS is a key technology powering many of the City's business applications.  In 2010 and 2011, the City is going to start 

replacing two critical business applications: Planning's permitting system and Public Works' asset management system.  

At the core of both of these applications is the GIS; the GIS serves as "glue" that holds the information together and 

allows the end user an intuitive way to retrieve, analyze and manage the data.  In addition to these two applications, GIS 

is going to play a large role in the City's website redesign.  Interactive maps and spatial information was the number one 

requested item identified during the web needs assessment.   

Performance Measures: 

1.   Percent of new Geographic Information System (GIS) data that complies with the established Service Level 

Agreement (SLA) with the Departments (goal is 100%).  Meet SLA established with City Departments and maintain a 

high level of satisfaction from City Staff that use GIS Services.

Target: 100%

2009 Actual: 80%

2010 Actual: Waiting for results.

2.   Survey respondents' satisfaction with quality and timeliness of GIS Services results in a rating of "satisfied" or "very 

satisfied".  These measures were determined by the GIS Steering Committee.

Target: 80%

2009 Actual: 58% - Customer service (55%); quality of product (61%); timeliness of their product or services (49%).

2010 Actual: Citywide, over three-quarters (76%) of respondents (134) are "satisfied" or "very satisfied" with the 

quality of GIS services and over two-thirds (68%) are "satisfied" or "very satisfied" with its timeliness.  Regarding 

overall customer service, over three-quarters (79%) are "satisfied" or "very satisfied".

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$747,058

$47,000

$0

$0

$794,058

8.000

$761,838

$47,000

$0

$0

$808,838

8.000

$1,508,896

$94,000

$0

$0

$1,602,896
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Department Name: PUBLIC WORKS Id: PW-2129   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

INFRASTRUCTURE DESIGN, CONSTRUCTION & COMPLIANCE

Description:

What:  Turn visions and plans into reality: The Construction Division turns urban visions, master plans, and preservation 

programs into high quality infrastructure improvements that improve service, prolong the life of city assets and reduce 

ongoing maintenance costs.  This Division manages the design and construction of water, sewer, stormwater, 

transportation, police, fire, parks, and stream habitat projects and provides construction inspection services for 

development projects.  Between 2005 and 2009 the Construction Division completed 71 new construction and 

maintenance projects worth $148 million, performed inspections for 163 private projects, issued and inspected 4,500 

permits for work performed within city streets (Factors 1, 2, 3, 4 and Purchasing Strategies 1, 2, 3, 4, 5, 6).

Ensure infrastructure meets standards: Staff ensure new infrastructure and construction activities meet Redmond's codes, 

safety standards, and complies with Federal and State requirements (Factors 1, 2, 4 and Purchasing Strategies 1, 2, 3, 5).

Protect Redmond's infrastructure investment: Staff ensure that existing community assets (i.e., utilities, streets, public and 

private property, surface water, groundwater, drinking water) are protected from construction damage  (Factors 1, 2 and 

Purchasing Strategies 1, 2, 3, 4, 5).

Why:  Plans become real: High quality infrastructure supports a vibrant, growing, and thriving community by providing 

the essential City services and public facilities needed by businesses, residents, and visitors.  These services include 

mobility choices, safe and reliable drinking water, sewer service, flooding control and recreational opportunities.

Infrastructure meets standards: A key factor in reducing maintenance and operating costs is to ensure that new 

infrastructure is carefully planned, designed, and properly constructed.  This provides the community with high quality, 

safe, reliable, long lasting, low maintenance facilities that perform as expected.  Replacing aging and damaged 

infrastucture improves service and reduces ongoing maintenance costs.

Assets are protected: Protecting existing infrastructure from damage by construction activities reduces short term 

disruptions to the public, improves reliability, and reduces long term maintenance and replacement costs.

Disruptions are minimized: Reducing impacts to traffic, utilities, and the environment improves the flow of goods and 

services, reduces delays, improves air and water quality, and reduces costs (Factors 2, 3 and Purchasing Strategies 1, 2, 3, 

4, 5).

How:  Collaboration and Coordination: Staff work closely with Federal, State, and local agencies, utility companies, 

businesses, and property owners to develop project designs and construction contracts that make sense.  Collaboration 

with maintenance staff ensure that City projects meet operational and maintenance needs.  For example, the Northeast 

36th Street Bridge improves mobility and safety, reduces pollution and maintenance, and supports local businesses and 

the Vision for the Overlake Urban Center.  Coordination efforts included (Redmond, Federal Highway Administration 

(HWA), Washington State Department of Transportation (WSDOT), Sound Transit, Puget Sound Regional Council 

(PSRC), Department of Energy (DOE), King County, Microsoft, Utility companies, Honeywell, and Hines) (Factors 1, 2, 

3, 4 and Purchasing Strategies 2, 3, 4).
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

INFRASTRUCTURE DESIGN, CONSTRUCTION & COMPLIANCE

Communication: Staff is customer focused and provides a high level of communication by involving businesses and 

residents with public meetings, press releases, 1610 AM radio announcements, Redmond City Television (RCTV) clips, 

newsletters, project signs, message boards, email, Twitter, web postings, automated subscription/notifications for traffic 

alerts, traffic maps, and resolution of construction issues and complaints through the Construction Issue Tracking and 

Response (CITR) system.

Participation: Staff consults with Planning, Parks, Police, Fire, Maintenance, and other City Staff to develop cost 

effective technical solutions and project strategies.  Staff participate on cross department process improvement teams.  

For example, City Standards Update Team, Permit Improvement Team, Burlington Northern Santa Fe Master Plan, 

Downtown Team, Social Media Team, Web 2.0 Team, Emergency Management (Factors 1, 3, 4 and Purchasing 

Strategies 2, 4, 5, 6).

Compliance: Inspectors review construction drawings and work on project sites directly with property owners, 

contractors, developers, utility companies, and others to control project quality and costs, identify and resolve issues, 

reduce construction related disruptions to the public, reduce environmental impacts, and ensure that infrastructure 

projects are built according to approved plans, specifications, and standards (Factors 1, 2, 3, 4 and Purchasing Strategies 

1, 2, 3, 4, 5, 6).

Leverage: A portion of labor and benefit costs for staff are charged to the Capital Improvement Program (40%), Utiities 

(19%), and other offers (5%), effectively leveraging the General Fund budget (36%).

Performance Measures: 

1. The percentage of capital projects delivered on time.

Target: Eighty percent (80%) of projects within 90 days of the estimated completion date.

2009 Actual: 100%

2010 Actual: 100%

2. The percentage of capital projects delivered within budget.

Target: Eighty percent (80%) of projects within 10% of budget.

2009 Actual:  83%

2010 Actual: 100%
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INFRASTRUCTURE DESIGN, CONSTRUCTION & COMPLIANCE

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,321,662

$181,169

$0

$0

$1,502,831

21.424

$1,342,877

$184,094

$0

$0

$1,526,971

21.424

$2,664,539

$365,263

$0

$0

$3,029,802
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Department Name: PUBLIC WORKS Id: PW-2094   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

WATER/WASTEWATER ENGINEERING & ADMINISTRATION

Description:

What:  The City of Redmond provides a dependable supply of safe drinking water and a reliable system for the disposal 

of wastewater that meets the community's needs.  This offer provides engineering and administrative services that are 

essential to the Water and Wastewater Utility.

Why:  The system infrastructure requirements and funds to operate, maintain, repair, and replace the City's water and 

wastewater infrastructure is identified through the programs that are managed by these services.  The water for our 

customers is acquired through these programs and the disposal of wastewater from our customers is managed through 

these programs as well.  The services provided are essential for the sustainability of the utility.

How:  The following are the major program elements that are provided in this offer:

Long Range Planning.  The Water System Plan and General Sewer Plan are developed every six years and amended 

as needed.  Ongoing activities that support plan development include water consumption histories, water, and sewer 

hydraulic model development and maintenance, as well as water and sewer system map development and 

maintenance.

Capital Improvement Planning.  Water and sewer system improvements are identified through the long range 

planning efforts and through operation and maintenance activities.  Projects are prioritized and a capital spending 

plan is created.

Capital Project Development.  Water and sewer system improvement projects are initiated, developed, and 

designed.

Utility Finance and Budget.  Financial activities include budgeting, rate setting, revenue projecting, expense 

monitoring, and financial analysis.

Intergovernmental and Regional Affairs.  Administer the water supply contract with Cascade Water Alliance and 

the sewage disposal contract with King County.  Participate in the various committees of these organizations to 

coordinate development of regional infrastructure and to establish budgets, price treatment and supply of drinking 

water, as well as treatment and disposal of wastewater.  Agreements with neighboring cities and districts are 

developed and administered regarding the distribution of water and the collection of wastewater. 

Leadership.  Provide the leadership and direction for the Water/Wastewater utility.

Performance Measures: 

1.  Number of water main breaks and system outages.

Target: Twelve (12) to 17 breaks annually.

2010 Actual: 4

2.  Percent of water quality tests that meet compliance regulations.

Target: 100%

2010 Actual: 100%

135



BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2094   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

WATER/WASTEWATER ENGINEERING & ADMINISTRATION

3.  Number of wastewater overflows.

Target: 0

2010 Actual: 3

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$686,537

$554,144

$0

$123,397

$1,364,078

6.260

$699,879

$654,244

$0

$0

$1,354,123

6.260

$1,386,416

$1,208,388

$0

$123,397

$2,718,201
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Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2145   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

REGIONAL TRANSPORTATION PLANNING & ADVOCACY

Description:

What: Staff from the Planning and Public Works Departments provide active and effective advocacy to improve 

Redmond's regional transportation connections and services provided by King County Metro, Sound Transit and the 

Washington State Department of Transportation (WSDOT) by promoting travel choices that are accessible, convenient, 

multimodal and sustainable.

Why: Redmond's livability, economy and environment are negatively impacted by a congested, disconnected, and 

inefficient regional transportation system that is limited in terms of reasonable and feasible travel options that provide an 

alternative to driving.  The state of the current regional transportation system means that the City will not be able to 

achieve its goals to better serve existing residents and businesses and accommodate growth, particularly in the Downtown 

Redmond and Overlake Urban Centers. Without support for planning and constructing regional highway and transit 

improvements, Redmond's citizens will find access to jobs, schools and other destinations increasingly difficult due to 

congestion and a lack of travel alternatives.  Further, the level of employment and residential growth planned by the City, 

consistent with regional growth targets, will have to be significantly reduced or congestion levels will significantly 

increase.  This will create negative impacts on the environment and transportation system due to sprawl.

Further improvements to the regional transportation system are also necessary in order to reduce the growth of 

greenhouse gases, of which nearly 50% are caused by transportation activities, and to reflect demographic trends 

indicating that a significant part of the region's population will include more transit-dependent older citizens and youth , 

and those who would like to choose to travel by bus or rail for the sake of convenience, ease and safety. 

This budget offer supports development of an efficient (Factor 2), sustainable (Factor 3, Strategy 5) and carefully planned 

(Factor 4) transportation system.  The offer seeks to improve the current regional transportation system, allowing it to 

serve as the basis for a future where citizens and businesses have convenient choices in meeting their own travel needs 

over a transportation system that is less dependent on fossil fuels, and has beneficial environmental and social impacts.

 

How: Staff work in partnership with local, regional and state agencies to 1) complete planned transportation 

improvements in the State Route (SR) 520 corridor, including a new bridge, trail, transit/high occupancy vehicle (HOV) 

lanes capable of supporting future light rail service and an access ramp at 148th Avenue NE; 2) ensure that the Sound 

Transit East Link light rail project effectively serves Redmond's Urban Centers through well-designed alignments and 

stations; 3) obtain funding to complete further improvements in the Interstate-405 corridor; and 4) ensure that regional 

bus service meets City needs.  Effective partnerships improve communication, foster commitment, ensure coordination 

with other governments and the private sector, and aid in securing project financing.  Without partners, Redmond would 

not be able to secure needed bus and rail service, and street and highway improvements.  The City would therefore have 

no involvement in shaping transportation policy and funding, losing out to other public and private sector agencies more 

active in regional transportation issues.  

This offer involves close coordination within the City and support for the Mayor, Council, regional partners (Strategy 2) 

and supports the City's growth plans (Strategy 6).  It also improves the mobility of people, freight and goods through 

securing construction and operation of regional transportation facilities, programs, projects and services, offering a high 

level of service in support of multimodal travel connections between Redmond and the region (Strategy 4).
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2145   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

REGIONAL TRANSPORTATION PLANNING & ADVOCACY

Performance Measures: 

1. Maintain or increase the number of hours of service provided by Metro Transit.  Service hours provided systemwide, 

to the East subarea, and to Redmond are identified.  June 2010 - Metro Transit service hours have been maintained, 

but not increased at: 3,377,000 systemwide hours; 617,000 Eastside hours; and 279,000 hours of service to 

Redmond.

2. Maintain or increase the number of hours of service provided by Sound Transit.  Estimated service hours provided 

systemwide, to the Eastside, and to Redmond are identified. November 2008-Sound Transit estimated service hours 

have been maintained but not increasing at: 645,000 systemwide hours, 305,000 Eastside hours; and 89,000 hours 

of service to Redmond (2009 estimated hours). October 2010-Sound Transit actual service hours for 2009 (the most 

recent year for which actual hours are available): 657,938 systemwide hours, 311,985 Eastside hours; and 93,285 

hours of service to Redmond.

3. Maintain Sound Transit's commitment to extend East Link light rail service to at least Northeast 40th Street 

consistent with Sound Transit's commitment.  June 2010: Sound Transit has begun the East Link Project to connect 

Redmond (NE 40th Street), Bellevue and Seattle by light rail, with completion to Northeast 40th Street by 2021.  

Sound Transit is planning and designing the light rail connection to Downtown Redmond.  Funding for construction 

of the extension to Downtown has not yet been identified. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$212,962

$12,559

$0

$0

$225,521

1.700

$224,255

$12,570

$0

$0

$236,825

1.750

$437,217

$25,129

$0

$0

$462,346
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2179   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

MAINTAIN & PRESERVE CITY BUILDINGS

Description:

What:  The expectation for the Public Works Facilities Maintenance Division is to maintain the City of Redmond's 

existing buildings, offices, and work spaces making certain they are clean, safe, comfortable and functional thus ensuring 

the City's level of service does not decline nor unsafe conditions develop.  Redmond's business operations have grown to 

serve the community through the use of 18 City-owned buildings representing 292,350 square feet of space.  These 

valuable assets are used by every employee of Redmond's government and the visitors and citizens alike who visit them.  

Without these structures, there would be no City business, senior dances, teen band concerts, parks and recreation 

activities, fire response, police protection or street/park/utility maintenance.  Redmond is fortunate to have a new City 

Hall, however, the Teen Center was built in the 1940's, the Community Center in 1924 and a large portion of the other 

structures have been in place since the 1970's which require the expertise of a professional staff familiar with them to 

ensure these buildings continue to service the staff and citizens of Redmond. 

Why:  All buildings deteriorate over time.  Regular preventive maintenance is the first and best way to preserve our 

buildings and protect our investments thereby extending the life of these valuable assets at the lowest cost.  The City as a 

whole is a proactive culture and prides itself in planning for a safe and thriving community.  The outcome of deferring 

maintenance could force the City to become reactive rather than proactive resulting in increased liability and repair costs.  

In addition, the number of unplanned work expenses and after hours emergency call outs would increase; employee and 

citizen safety would be compromised; deterioration would ensue; and these structures would soon become unfit for use or 

service creating a domino effect in declining City services.  Therefore performing routine maintenance of the buildings 

sustains Redmond's proactive approach of being fiscally responsible in saving dollars by eliminating more costly repairs 

in the future.  Preserving City buildings in this manner also allows City staff the ability to continue delivering a high level 

of service; and ensures that staff, citizens and visitors alike can occupy a comfortable, safe and attractive environment for 

working, visiting and playing. 

How:  The Facilities Maintenance Division routinely inspects the buildings to determine what maintenance and repairs 

are required to ensure their safety, comfort and general building integrity.  By utilizing a proactive maintenance program, 

the City's buildings are maintained in an effective and efficient manner.  Facilities Maintenance also manages of all the 

buildings' utility bills, providing these spaces with the uninterrupted delivery of utilities that meet both health and 

well-being standards.  

Along with providing 24 hour response to building emergencies, Facilities Maintenance responsibilities include the 

maintenance of heating, ventilating and air-conditioning (HVAC) and electrical systems; maintenance and painting of 

exterior and interior walls, doors, roofs, gutters and furniture; maintaining, replacing and refinishing floors and carpets; 

plumbing; security and safety of locks, fire alarms and elevators; lighting replacements and repair; event setup and 

cleanup; building supply inventory; and janitorial service contracts.  

Performance Measures: 

The percent of City staff who, when combined, rate the customer service, maintenance, safety, response time to service 

requests, response time to emergency concerns, work quality and professionalism as satisfied or very satisfied. 

Target: 80%

2009 Actual: Combined equals 83%; customer service of the building maintenance division (85%), maintenance 

(81%), safety (85%), response time to service requests (79%) response time to emergency concerns (81%), work 

quality (85%) and professionalism (82%).
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2179   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

MAINTAIN & PRESERVE CITY BUILDINGS

2010 Actual: Combined equals 78%; customer service of the building maintenance division (85%), maintenance 

(77%), safety (81%), response time to service requests (75%) response time to emergency concerns (80%), work 

quality (77%) and professionalism (79%).

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$783,630

$1,428,733

$0

$0

$2,212,363

8.645

$798,536

$1,484,722

$0

$250

$2,283,508

8.645

$1,582,166

$2,913,455

$0

$250

$4,495,871
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2103   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP: PW2206 

WATER SYSTEM MAINTENANCE

Description:

What:  Water Operations Management provides dependable water supply, treatment, and distribution for the City of 

Redmond and the Novelty Hill service areas.  The water system supplies water for a residential population of 

approximately 57,800 with daytime population near 100,000.  The system infrastructure operated, maintained, and 

repaired consists of 318 miles of water mains, 3,943 fire hydrants, 11,460 valves, five wells, seven reservoirs, five 

booster stations, 82 pressure reducing stations and approximately 16,907 water meters.  Water will be supplied to meet 

domestic, commercial, irrigation and fire protection needs for the water system service areas while meeting Federal, 

State, and local requirements.  This would include water system security, water quality sampling and reporting, utility 

locating service and a cross connection control program.  Also contained within this offer is the staffing, equipment and 

material for twenty four - seven (24/7) emergency response for the water utility and other Public Works emergency 

needs.  The main purpose of this emergency response is to limit the scope and duration of water system outages and the 

impact on utility customers, as well as limiting infrastructure, private and commercial property damage while protecting 

drinking water quality.

  

Why:  Operating and maintaining the water infrastructure ensures that there is an adequate and reliable source of potable 

water throughout the City of Redmond and Novelty Hill service areas.

How:  This is achieved by continuously operating, maintaining, and providing the required repairs to the water system 

infrastructure.  Numerous activities contribute to the overall management of the water utility operations including: water 

production/supply, storage and distribution; meter reading/installation and repair; water quality and underground utility 

locating.  This offer includes community outreach and public education through the required Water Quality Report 

(28,000 issues), as well as partnerships with various outside organizations.  

Performance Measures: 

1.  Number of water main breaks and system outages.

Target: Maximum of 12 to 17 breaks annually.

2010 Actual: 4

2.  Percent of water quality tests that meet compliance regulations.

Target: 100%

2010 Actual: 100%
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2103   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP: PW2206 

WATER SYSTEM MAINTENANCE

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,201,398

$1,249,653

$0

$100,000

$2,551,051

14.240

$1,226,426

$1,253,178

$0

$0

$2,479,604

14.240

$2,427,824

$2,502,831

$0

$100,000

$5,030,655
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2093   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

CASCADE WATER ALLIANCE

Description:

What:  This offer provides purchased water through an Interlocal Agreement with Cascade Water Alliance.  The 

Cascade Water Alliance was created to provide water supply to meet the current and future needs of its members in a cost 

effective and environmentally sensitive manner by purchasing wholesale water from other suppliers; coordinating 

conservation and supply management; acquiring, constructing and managing water supply infrastructure.  The water 

purchased from Cascade Water Alliance is supplied to City of Redmond water utility customers through the City's water 

system infrastructure.

Why:  Purchased water is necessary to meet the current and future water supply needs of the City of Redmond's water 

service areas which includes Novelty Hill.  

How:  Water supply is purchased from Cascade Water Alliance pursuant to an Interlocal Agreement between the eight 

agencies that joined together to form Cascade.  The water that Redmond receives from Cascade is purchased by Cascade 

from the Seattle Water Department.  The charges from Cascade include Administrative Dues, Demand Share Charges, 

New Water Surcharge, Conservation Charges, and Regional Connection Fees.  Administrative Dues and Conservation 

Charges are based on the number of residential customer equivalents that Redmond serves calculated from the number of 

meters of various sizes that serve water.  The Demand Share Charge is based on the peak season purchases for the prior 

three year average.  Regional Connection Fees are charged to new customer connections and are based on meter size.

Performance Measures: 

Percent of water quality tests that meet compliance regulations.

Target: 100%

2010 Actual: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$7,462,846

$0

$0

$7,462,846

0.000

$0

$7,941,788

$0

$0

$7,941,788

0.000

$0

$15,404,634

$0

$0

$15,404,634
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Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2143   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2152 

ADDRESSING REDMOND'S HOUSING NEEDS

Description:

What:  Long Range Planning staff work to achieve improved housing choices for a diverse population, including 

homeowners and renters, those with special housing needs (developmentally disabled persons, women at risk, youth, 

etc.), and those who are not able to afford market rate homes.  As part of this offer, Redmond will continue to purchase 

administrative services through a contract with A Regional Coalition for Housing (ARCH), which includes assistance 

with housing strategies, management of affordable dwellings and management of Redmond's Housing Trust Fund.  This 

offer supports the Infrastructure and Growth priority by developing and implementing strategies to improve the supply 

and diversity of housing in Redmond, consistent with the City's growth plan (Purchasing Strategy 6).  We encourage 

development of homes near transit, jobs and other destinations, enabling Redmond to grow in a carefully planned and 

sustainable manner and to reduce energy demand (Factor 3 and 4, Purchasing Strategy 4 and 5).  We provide a quality 

service to citizens (Purchasing Strategy 1) by supporting development of safe, affordable housing for all residents, 

particularly those who are challenged with finding suitable options.

  

Why:  The high price of housing makes it difficult for many to live in Redmond.  A household with an income of 

$79,770, such as an office manager, bank teller and two children, earns $50,000 too little to qualify to buy the average 

Redmond single-family home.  Despite higher median incomes in East King County compared to King County as a 

whole, over 20% of households have low or moderate incomes and cannot afford to live close to where they work.  

For Redmond, the housing need is not only greater affordability, but also increased supply.  During the ten years from 

1998 to 2008, the number of people working in Redmond grew by 50% while the number of people living here increased 

by only 18%.  Increasing the opportunities for people who work in Redmond to also live here reduces the costs and 

impacts of employees commuting from other jurisdictions, reducing infrastructure needs, and encourages economic 

vitality.  Locating housing near jobs results in improved mobility and efficiency by increasing opportunities for people to 

use modes other than driving alone to get to work and other destinations (Factor 2 and 3).  Lower vehicle emissions will 

result in improving the quality of the environment and greater sustainability (Purchasing Strategy 4 and 5).  In addition, 

the variety of housing types encouraged through Redmond's Housing Program are inherently sustainable: cottage homes, 

accessory dwelling units and duplexes, for example, are less land-intensive and require fewer resources for their 

long-term maintenance.  All of the Innovative Housing Program projects approved to date will achieve a four-star Built 

Green certification.  

As Redmond supports the creation of housing that is affordable and energy-efficient, it will provide for a changing 

Redmond population, which will also result in greater community awareness and support of new housing styles (Factor 3 

and 4).  The current economy has put increased pressure on the need to retain housing for all persons, including the 

elderly on fixed incomes (many of whom are long-term Redmond residents), persons with special needs, and those 

employed in the retail and public service sectors.  Maintaining the City's long-term commitment to creating additional 

housing opportunities is critical.  

Redmond is a founding member jurisdiction for A Regional Coalition for Housing (ARCH), a nationally recognized 

15-member organization that supports improved housing affordability and supply throughout East King County.  

Redmond's continued purchase of staff services from ARCH allows us to complement City staff's local housing 

knowledge and experience with ARCH's regional perspective, experience in housing development and finance, and 

efficiency in contract administration for affordable dwellings.  This provides a very efficient approach to delivering 

housing services (Purchasing Strategy 2). 
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Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2143   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2152 

ADDRESSING REDMOND'S HOUSING NEEDS

How:  Planning staff in collaboration with ARCH develop housing strategies and work with members of the community 

to increase housing choices and affordability.  Examples of expanded choices include cottages, accessory dwelling units, 

senior housing, and new housing developed through the Innovative Housing Demonstration program.  This work includes 

creating marketing products and workshops to assist customers in using housing services and performing outreach with 

the business and development communities to encourage affordable housing opportunities near employment.

City and ARCH staff will also continue to administer Redmond's affordable housing regulations, which require that a 

minimum of 10% of dwellings in new developments of ten units or more in most of the city be affordable to households 

earning 80% or less than the Area Median Income, which has resulted in 188 new homes.  As a result of our work with 

residents since 2002, an additional six of Redmond's ten neighborhoods have supported using this program in their 

neighborhoods. 

In addition, City and ARCH staff will continue to manage the ARCH Housing Trust Fund.  These funds are allocated to 

nonprofit developers through a regional review process to create affordable and special needs housing for eligible projects 

in Redmond and other East King County jurisdictions.  Continued funding of Redmond's share of the fund is requested 

through a Capital Improvement Program offer (PLN2152) under the Responsible Government Priority.  The regional 

collaboration and management of housing projects and funds with ARCH achieve coordination of projects between 

neighboring jurisdictions and regional agencies and improved efficiency (Factor 2, Purchasing Strategy 2).

Performance Measures: 

1. Increase the number of affordable and innovative homes built, including accessory dwelling units (ADUs), cottages, 

attached homes, mixed-use development, and other options.  (The Community Indicators Report for 2009 shows a 

significant increase in the number of Accessory Dwelling Units, reflecting the desire for a variety of affordable 

housing types.  Further, the average size of new single-family homes continues to decrease (Purchasing Strategy 4 

and 5), a trend that the City has encouraged by undertaking housing initiatives consistent with the Comprehensive 

Plan goal of increasing the supply and variety of housing choices.  Small one- and two-person households make up 

over 55% of East King County households.)  Staff is continuing to work to establish the baseline.  Highly dependent 

on market conditions.

2. Increase the number of affordable and special needs housing units built for residents of East King County through 

the Housing Trust Fund.  (Since housing construction is economy dependent, the number of housing units with 

committed funds in 2009 decreased from 2008.  Funds in 2008 were for the development of 100 affordable units; 

however, this project was put on hold due to the economy.  In 2009, funds committed were for the development of 47 

units which will begin construction this summer.)

3. Carry out a minimum of 80% of the housing initiatives and programs planned for the two-year budget period.  

(Redmond is recognized statewide as a leader in alternative housing and affordable housing techniques and 

implementation.  Redmond is also unique in East King County in having an established affordable housing program 

since 1993.  As noted, there are now 188 apartment, condominium and attached homes within the City that are 

affordable to households earning 80% or less than the Area Median Income.  Without Redmond's program, these 

affordable homes would not exist.)  During 2009, there were two initiatives and three ongoing programs.  The 80% 

actual measure is based on work which was underway on four of the five items with near completion on one of the 

initiatives.
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Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2143   

Type of Offer: OFFER - ONGOING

O&M/CIP: PLN2152 

ADDRESSING REDMOND'S HOUSING NEEDS

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$66,805

$45,820

$0

$0

$112,625

0.650

$68,163

$45,831

$0

$0

$113,994

0.650

$134,968

$91,651

$0

$0

$226,619
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Department Name: PUBLIC WORKS Id: PW-2072   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

ACQUIRE & MANAGE CITY REAL ESTATE

Description:

What: This offer provides for a reliable and sufficient resource, a Real Property Manager, to continue securing property 

rights required to construct or implement time-sensitive infrastructure and growth projects, as well as assures completed 

infrastructure projects are protected by long-term property use rights.  The Real Property Manager secures the corner 

stone rights enabling the City to implement and maintain infrastructure projects.  The Real Property Manager is familiar 

with infrastructure design and engineering operations and can contribute to the planning and efficient implementation of 

infrastructure projects.  The Real Property Manager's participation and timely securing of property rights will provide the 

foundation for infrastructure and growth in the Downtown and Overlake areas and provides necessary property rights 

acquisitions to support other anticipated future growth infrastructure projects within the City (Factors 1, 2 and 4 and 

Purchasing Strategies 1, 2, 6, 7, 8 and 10).

Why:  This offer provides a professional staff person that is trained in local, state and national real estate regulations and 

policies, funding regulations, and understands engineering and planning disciplines and can work with other staff to 

efficiently provide for construction and the protection of public infrastructures.  The Real Property Manager satisfies 

legal requirements and compliance with public property acquisitions and displacement regulations minimizing the City's 

liability.  The Real Property Manager is familiar with internal staff, neighboring jurisdictions and regional agencies and 

will complete property acquisition and management with efficiency.

How:  The Real Property Manager funded by this offer assures a professional staff person experienced in requirements of 

policies, procedures, funding requirements, negotiations and resources to efficiently secure real property rights necessary 

to support the commencement of public projects, such as roadways, sidewalks, parks, utilities, etc.  They will proactively 

plan to meet future and envisioned service, growth requirements, and management of property and property rights until 

such time as the construction of an infrastructure or growth project commences.  The Property Manager works closely 

with businesses, property owners and other staff to develop projects that are sensible and in the best interest of the 

community and city (Factors 1, 2 and 4 and Purchasing Strategies 1, 2, 6, 7, 8 and 9). 

Performance Measures: 

The percentage of customers who rate the services provided by the Real Property Division as excellent or outstanding.

Target: Eighty percent (80%) "satisfied" or "very satisfied" with the overall customer experience.

2009 Actual: 74%

2010 Actual: A large majority (83%) of the respondents (101) using the services of the Real Property Division are 

"satisfied" or "very satisfied" with the overall customer service received; just over half (56%) of the respondents are 

"satisfied" or "very satisfied" with the overall service provided by the Real Property Division with the remained neutral 

(neither satisfied nor dissatisfied).
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Department Name: PUBLIC WORKS Id: PW-2072   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

ACQUIRE & MANAGE CITY REAL ESTATE

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$53,445

$4,261

$0

$0

$57,706

1.000

$54,100

$4,342

$0

$0

$58,442

1.000

$107,545

$8,603

$0

$0

$116,148
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Department Name: PUBLIC WORKS Id: PW-2092   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

KING COUNTY WASTEWATER TREATMENT

Description:

What:  This offer provides regional wastewater treatment by King County pursuant to contracts that were originally 

executed with the Municipality of Metropolitan Seattle (METRO).  Wastewater from City of Redmond utility customers 

is transported to King County for treatment through connections to the City's wastewater infrastructure.

Why:  King County currently serves the City of Redmond and 33 other cities and special purpose districts with 

wastewater transmission and treatment.  King County revenues are used for all activities of King County which include 

administration, planning, conveyance, treatment, operations and maintenance, debt service, capital construction, and 

other various programs.  The single largest impact to King County's wastewater treatment charge is the construction of 

the Brightwater Treatment Plant.  Rates continue to increase for the next several years because of construction of the $1.8 

billon treatment plant.

How:  The charges from King County include monthly wastewater treatment fees and industrial waste fees.  Monthly 

wastewater fees are charged based on reports from Redmond of the number of residential customers and the amount of 

sewage discharged from multifamily, commercial and industrial customers.  Industrial waste fees are charged to a few 

customers that have high strength waste that requires additional treatment.  Regional Connection Fees are charged by 

King County directly to the property owners.

Performance Measures: 

Number of wastewater overflows.

Target: 0

2010 Actual: 3

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$13,265,680

$0

$0

$13,265,680

0.000

$0

$13,619,209

$0

$0

$13,619,209

0.000

$0

$26,884,889

$0

$0

$26,884,889
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Department Name: PUBLIC WORKS Id: PW-2259   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

GENERAL FUND FIRE PROTECTION OBLIGATION

Description:

What:  The General Fund Fire Protection Obligation offer provides the water system infrastructure necessary for fire 

protection.  This includes the costs of maintaining, planning, and operating all portions of the water system (hydrants, 

mains, reservoirs, pumps) that are required for fire protection.  Previously these costs had been recovered by the water 

rates charged to the City of Redmond water utility ratepayers.  It is now required that these costs be removed from water 

rates and allocated to the General Fund. 

Why:  In October 2008, the Washington State Supreme Court (Lane v. Seattle, 05-2-07351-9) determined that the cost of 

providing the water system infrastructure for fire protection needs is not a cost that should be paid for by water utility 

ratepayers.  It ruled that these costs should be paid by the general government of the service area, because it is a general 

benefit to the public.

How:  The costs related to the fire protection were identified through a detailed analysis of the water system and 

associated operating costs.  The identified costs will be allocated to the General Fund and then recovered through a utility 

tax on the City's water utility revenue.  Water utility rates will not be affected by this method of allocating and recovering 

costs for fire protection. 

Performance Measures: 

Financial obligations are met.  Target: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$1,096,519

$0

$0

$1,096,519

0.000

$0

$1,096,519

$0

$0

$1,096,519

0.000

$0

$2,193,038

$0

$0

$2,193,038
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2205   

Type of Offer: UTILITY OFFER - ONGOING

O&M/CIP:  

UTILITY FINANCIAL OBLIGATIONS

Description:

What:  The Utility Financial Obligation offer contains the expenditures and reserves necessary to meet the financial 

obligations of the Water, Wastewater and Stormwater utilities which are not accounted for in the divisional budget offers.  

Included in this offer are operating and capital costs that support the infrastructure of each utility, such as principal and 

interest payments on debt issued to fund capital projects; system replacement funding; operating transfers to Capital 

Improvement Programs to fund capital projects; operating reserves required to meet the City's financial policies and bond 

covenants; taxes paid on rate revenues; and overhead paid to the General Fund for efforts related to the utilities. 

Why:  These items are directly related to the investments that the Water, Wastewater and Stormwater utilities make in 

the planning, maintenance, operation and construction of infrastructure.  Most of these expenses are mandated by the 

City's financial policies, municipal code, or the bond covenants.  Adherence to these guiding documents ensures sound 

financial operations.

How:  Utilities rates and fees are set at a level sufficient to meet the annual utility financial obligations, maintain 

adequate reserves, and adhere to financial policies.  A detailed rate analysis is conducted in conjunction with the budget 

process.  The expenditures and reserves included in this offer are considered in the analysis. 

Performance Measures: 

Financial obligations are met.  

     Target: 100%

     Actual: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$15,086,509

$0

$0

$15,086,509

0.000

$0

$15,593,416

$0

$31,192,301

$46,785,717

0.000

$0

$30,679,925

$0

$31,192,301

$61,872,226
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RESPONSIBLE GOVERNMENT 
 

 
 

RESULTS TEAM REQUEST FOR OFFERS 
RESULTS TEAM MAP 

OFFER SUMMARY 
SCALABILITY SUMMARY 

OFFERS 



RESPONSIBLE GOVERNMENT 
 

I WANT A CITY GOVERNMENT THAT IS RESPONSIBLE AND 
RESPONSIVE TO ITS RESIDENTS AND BUSINESSES 

 
REQUEST FOR OFFERS 

 
 

TEAM MEMBERS 
 
Team Lead:  Kelley Wood, Finance & Information Services 
Team Member:  Nick Almquist, Police 
Team Member:  Ken Wong, Parks 
Team Member:  Mary Ellen Hart, Human Resources 
Team Member:  Tricia Thomson, Public Works 
Team Member:  Ray Smalling, Citizen 
 
PRIORITY 
 
I want a city government that is responsible and responsive to its residents and businesses. 
 
RESULTS INDICATORS 
 
Indicator 1:  Percentage of community responding positively to specific City-provided services. 
 
This indicator will allow for tracking customer satisfaction through many areas of the City via surveys 
or through other means.   
 
 
Indicator 2:  Percentage of policy benchmarks included in the City’s fiscal policy that are met and 
significantly contribute to the maintenance of an excellent credit rating. 
 
The intent of this indicator is to demonstrate fiscal responsibility by following approved policies.  When 
determining a credit rating for a City, the rating agencies look at financial and management 
characteristics, as well as the economic strength of the entity.  The City’s Fiscal Policy is a document 
that plays an important role towards maintaining a high credit rating by its specific financial guidelines 
and requirements.  The policy demonstrates compliance with laws, good stewardship, and responsible 
management of the City’s assets and resources.  Some of the specific statements within the Policy that 
demonstrate a fiscally responsible government are shown by maintaining that: 

 The price of government is maintained within the fix to six percent (5-6%) range which is a 
calculation of revenues as a percent of aggregate household income to determine what residents 
are willing to pay for government services. 

 One-hundred percent (100%) of the quarterly expenditure and revenue reports are presented to 
Council.  

 The City’s general operating reserves and economic contingencies are budgeted to plan for 
future financial stability. 

 User fee reviews are performed as scheduled. 
 Six year forecasts for expenditures and revenues are prepared. 
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 The City has, at least, annual contact with the rating agencies to report on the City’s current 
financial condition. 

 
 
Indicator 3:  Number of programs or projects that seek and/or obtain relevant funding 
contributions from outside sources.   
 
This indicator will allow for tracking how/when the City requests funding from outside its tax base to 
supplement existing funding, implement new or maintain existing programs, or provide for project 
collaboration with others. 
 
 
INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
The process for developing the Cause and Effect Map for this budget priority included citizen input and 
team brainstorming.  The team also relied upon the good work of the previous team as a resource and 
guide.  The list of factors were consolidated into four general, but inclusive categories that best represent 
the elements of a responsible and responsive government.  The team believes the factors not only stand 
alone, but support each other.  Overall, we believe this budget priority of “Responsible Government” 
may form the foundation for successful outcomes in the other budget priorities. 
 
The factors listed below are prioritized based on the belief that one factor provides the foundation for 
success of the following factors.  The team believes all factors combined are important in achieving the 
priority of a responsible and responsive government. 
 
Factor 1:  Effective Leadership 
 
Leadership can be demonstrated through all levels of the municipal organization by demonstrating 
vision, engaging in cross-department alliances, and providing opportunities for the professional 
development of staff.  Effective leadership is proactive in generating regional partnerships that foster 
cooperation and yield benefits across city boundaries or jurisdictional borders.  Effective Leadership 
provides the foundation for a responsible and responsive government. 
 
Factor 2:  Fiscal Responsibility 
 
The City has a responsibility to manage its resources in a conservative and transparent manner so that 
our citizens and business community can be assured we are properly administering their contributions.  
Planning for the future by forecasting future revenues and expenditures, developing a budget that allows 
for economic fluctuations, and managing the condition of our assets all play an important role towards 
being a responsive and responsible government. 
 
Factor 3:  Quality Service 
 
Quality services can be assured through the provision of effective and efficient systems, operated by 
highly-qualified staff that is committed to providing timely response to the community.  Reliable and 
responsive customer service is a priority.  Staff meets or exceeds the community expectations through 
proactive and innovative approaches to their daily work.  
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Factor 4:  Community Connections 
 
A community is inclusive of its residents, businesses, partners, and visitors.  Community connections 
demonstrates responsible government through the ability of the community to have access to 
information/transparency, create opportunities for involvement and sharing of ideas and opinions, offers 
outreach services and education that contributes to a sense of connectivity, and that information/eduation 
is readily available and up-to-date.    
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  Maintain and enhance the quality of the Redmond work force through 
successful recruitment and retention of experienced and well-trained personnel, as well as 
innovative approaches to employee training and professional development. 
 
Offers will be favored that are goal based and consider all areas of employee development. 
 
Strategy 2:  Focus on financial strategies and systems that reinforce credibility with the 
community.  
 
Offers will be favored that demonstrate good stewardship, transparent budgeting practices, compliance 
with city policies and/or mandates, and show ways to leverage resources through matching grants or 
other outside funding sources.  Any mandates or changes in government laws must be clearly defined 
within the offer. 
 
Strategy 3:  Incorporate technology with a focus toward providing online access to 
services, allowing for information exchange, providing opportunities for community 
feedback, and increasing employee productivity. 
 
Technology is just one of many important tools the City can use to provide community connections and 
excellent customer service.  Offers will be favored that enhance services provided to customers, both 
internal and external, as well as eliminate or reduce redundancies. 
 
Strategy 4:  Creatively engage the community through a variety of avenues to provide 
information, gather concerns, and include others in the development of viable solutions. 
 
Offers will be considered that provide for both the sharing and gathering of information with our 
community, and opportunities for involvement or participation. 
 
Strategy 5:  Encourage regional and intra-city collaboration and partnerships. 
 
We cannot do everything alone.  What really matters to our residents requires City departments to work 
together and requires us to work with other governments in the region and the private sector.  Offers will 
be favored that consider the opportunities regional cooperation gives us and that build on and involve 
regional and community based organizations and initiatives. 
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Strategy 6:  Improve or enhance customer service. 
 
Our customers are important to us.  Any experience a customer has with the City may potentially define 
their perception or view of the organization as a whole.  In order to improve or enhance customer 
service it is first important to consider who we serve.  Offers will be considered that define the customer 
and provide a clear description of the proposed improvements. 
 
CIP Purchasing Strategies 
Strategy 7:  Accomplish the vision for our urban centers.   
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
 
Strategy 8:  Achieve high value for the dollars invested.   
 
We favor offers that demonstrate efficiency in cost, timing, and approach, as well as leverage actions 
and resources by others. 
 
Strategy 9:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 10:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
 
NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
The team believes that Responsible Government provides the underlying foundation for the success of 
the other identified priorities.  It was a challenge to concentrate a focus for this priority in order to 
identify the areas that might be most essential and effective in providing this strong foundation.  Our 
recognition of the importance of effective leadership, good stewardship, professional staff, quality 
customer service, and community interaction provided guidance in the development of this Request for 
Offers. 
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RESPONSIBLE GOVERNMENT

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

163 EXE2261 City Administration and Management Executive 1 $770,939

165 EXE2163 City Council Executive 2 416,105

166 FIN2161 Outstanding Debt Obligations Finance 3 6,110,078

168 FIN2164 Financial and Treasury Management Finance 4 642,818

170 HUM2132 Labor Relations, Compensation and Policy Admin Human Resources 5 1,061,076

172 FIN2111 Information Services Finance 6 6,664,046

174 FIN2156 Budgeting and Forecasting Services Finance 7 1,088,165

176 FIN2260 Accounting and Auditing Finance 8 1,098,026

178 EXE2280 Regional Policy and Services Executive 9 1,211,010

180 FIN2154 Utility Billing/Cashier Finance 10 1,515,907

182 EXE2159 Civil Legal Services Executive 11 663,200

183 FIN2157 Payroll Administration Finance 12 918,003

185 FIN2279 Clerk's Office Division - Records and Election Finance 13 819,744

187 HUM2293 Benefits Program Development & Administration Human Resources 14 406,689

189 HUM2294 Employee Recruitment & Selection Program Human Resources 15 602,153

191 FIN2213 Purchasing Services Finance 16 552,707

193 FIN2212 Accounts Payable & Fixed Asset Services Finance 17 593,854

194 FIN2284 Risk Management Finance 18 1,881,257

195 HUM2131 Safety & Workers' Compensation Program Human Resources 19 1,914,895

197 FIN2272 Citywide Reserves Finance 20 8,851,865

198 FIN2271 Citywide Contingencies Finance 21 4,798,784

199 FIN2268 Capital Equipment Replacement Reserve Finance 22 5,115,989

200 FIR2273 Fire Equipment Reserve Fire 23 1,292,000

201 PW2180 Provide Dependable Vehicles & Equipment Public Works 24 5,827,261

203 FIR2101 Fire Apparatus Maintenance Division Fire 25 986,420

204 HUM2288 Training and Organizational Development Program Human Resources 26 403,083

FIN2307 24/7 Technology Support2 Finance 27 0

FIR2258 Paperless Reporting2 Fire 28 0

206 EXE2297 Eastside Public Safety Communications Agency-EPSCA Executive 29 952,447

207 EXE2281 Animal Care & Control Program & Licensing Services Executive 30 46,000

209 FIN2278 Citywide Studies & Updates Finance 31 60,000

210 FIN2211 Citywide Mail Services Finance 32 176,300

212 FIN2265 Hearing Examiner Services Finance 33 52,025

FIN2277 The Open Data Initiative2 Finance 34 0

FIR2286 Public Safety Fleet Maintenance2 Fire 35 0

FIR2310 Dedicated Fire Department Information Services Tech Position2 Fire 36 0

FIR2255 Fire Department Recruitment2 Fire 37 0
$57,492,846

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.
2.  Offers with zero budget were submitted for consideration through the budget process, but not funded or approved.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2261   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CITY ADMINISTRATION & MANAGEMENT

Description:

What:  The Mayor's Office serves as the executive branch of Redmond's government whose mission is to assess 

community needs, propose policies, develop strategies responsive to those needs, as well as coordinate and support 

implementation by the departments.  This is accomplished through day-to-day management of the City, strategic planning 

for the future, as well as regional and intra-city collaboration and partnerships.

Why:  This offer responds to the Responsible Government Priority and provides for the executive branch's continued 

administration, management, and coordination of City activities to advance citizens' priorities and address community 

needs.

How:  Funding of this offer will maintain the current level of Mayor's Office responsibilities in advancing the mission 

stated above.  Measures for this offer include the "dashboard" indicators for each Bugeting by Priority's priority since the 

Mayor's Office plays a prime leadership role in ensuring that citywide functions and services are coordinated to advance 

these key indicators, as well as the related performance measures and outcomes from departmental offers.

Performance Measures: 

1. Percentage of Community responding positively regarding satisfaction with City services.  In the City's 2009 citizen 

survey, 82% were "satisfied" or "very satisfied" with City services, comparable to the 86% satisfaction rating from the 

City's 2006 survey.

2. Percentage of Community responding positively regarding the future direction of the City.  The 2009 citizen survey 

indicated that three out of four residents (76%) feel the City is headed in the right direction for the future. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$316,836

$51,695

$0

$30,000

$398,531

2.250

$320,693

$51,715

$0

$0

$372,408

2.250

$637,529

$103,410

$0

$30,000

$770,939
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2163   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CITY COUNCIL

Description:

What:  The City Council serves as the legislative branch of our government and consists of seven members directly 

elected by the people for staggered four-year terms.  Redmond has a non-partisan form of government.  All council 

members represent the community at large.

Why:  Council sets policy based on input from residents, businesses, and staff.  The intent is to provide a government 

that is responsive to the needs of the community in a fiscally sound manner.  Citizens and businesses expect and deserve a 

legislative body that listens and responds to their needs. 

How:  The Council serves the residents and businesses of Redmond by establishing city laws and policies through the 

passage of ordinances and resolutions.  The Council also adopts the City budget, approves appropriations, contracts in 

the City's name, levies taxes, and grants franchises.

Performance Measures: 

The Council conducted a qualitative review of its performance measures on September 8 and October 27, 2009, and 

concluded that it has satisfactorily met all its goal measures.  With the departure of Council President McCormick at the 

end of 2009, a final review was conducted at the Council's December 15, 2009 meeting and a 2010 evaluation update has 

yet to be scheduled.

1. Committees working effectively:

- Agendas are published three days in advance of committee meetings;

- A goal of 70% of committee meetings attended by all committee members; and

- Committee reports given at follow-up meeting 100% of the time.

2. Regional affairs:

- Redmond's official position shared/emphasized 90% of the time; and

- Expend 20 hours preparing and attending regional committee meetings by combined Coucilmembers per month.

3. Ombudsman:

- Email ombudsman issues responded to within 48 hours, 100% of the time;

- Councilmembers copied on email exchange 100% of the time; and

- During regular business meetings, report on ombudsman issues 100% of the time.
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2163   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CITY COUNCIL

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$99,703

$62,550

$0

$0

$162,253

0.805

$101,302

$152,550

$0

$0

$253,852

0.805

$201,005

$215,100

$0

$0

$416,105
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2161   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

OUTSTANDING DEBT OBLIGATIONS

Description:

What:  Meet the City's obligation to repay outstanding debt in order to stay compliant with bond covenants, contracts, 

and regulations.

The City has one outstanding unlimited tax (voted) General Obligation (GO) Bond.  The original debt for this refunding 

was issued in 1994 for the purpose of constructing Fire Station 16, repaying an interfund loan, and to advance refund two 

other GO bonds which were outstanding at the time.  This debt issue matures in 2013.  The total of outstanding principal 

and interest to maturity is $858,312.  Included in this offer is $573,412.  The remainder of $284,900 is due in 2013.   

The City also has one limited tax (non-voted) General Obligation (GO) Bond issued in 2008 for the Bear Creek Parkway 

project.  The 2011 and 2012 principal and interest payments are included in this offer at a cost of $5,301,925. 

Why:  The City agreed contractually to make payments on outstanding debt.  Non-compliance with bond documents and 

covenants would result in lawsuits enforcing payment and would significantly injure the City's credit standing and 

financial outlook.

How:  GO debt payments are scheduled and paid through the City's fiscal agent, Bank of New York.  These transactions 

are managed by the Finance Administration Division.

Performance Measures: 

1. Payments are made on time.

2010 Target: 100%

2010 Actual: 100%

2. Maintain compliance with secondary market disclosure.

2010 Target: 100%

2010 Actual: 100%

3. Maintain communication with bond rating agencies.

2010 Target: 100%

2010 Actual: 100%
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2161   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

OUTSTANDING DEBT OBLIGATIONS

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$2,938,438

$0

$0

$2,938,438

0.000

$0

$2,936,900

$0

$234,740

$3,171,640

0.000

$0

$5,875,338

$0

$234,740

$6,110,078
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2164   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

FINANCIAL & TREASURY MANAGEMENT

Description:

What:  The Financial and Treasury Management offer covers financial and treasury management that is performed 

within the Administration Division of the Finance and Information Services Department.  Financial management consists 

of oversight of the entire Finance Department and its functions while treasury management deals primarily with the City's 

daily cash and investment needs both of which are detailed in the "how" section of this offer.  The Financial and Treasury 

Management offer consists of the Finance and Information Services Director (0.40 FTE), a Treasury Manager (1.00 

FTE), and a Department Administrative Coordinator (0.40 FTE).  

Why:  To proactively and collaboratively lead the City on finance and information technology subjects so that we 

maintain the City's fiscal health, compliance with contracts and laws, and allow for the City to serve its citizens, 

community, and business partners in the best possible manner.

How:  The Finance Administration Division provides oversight and support for all fiscal and technology services to 

ensure proactive management and maintenance of the City's financial integrity and information systems.  This offer 

incorporates responsible management of the City's revenues and expenditures, assets, technology infrastructure and 

systems, fiscal health, program solvency, and compliance with applicable laws.

The Finance Director plays a key role in the leadership of the City as part of the Director's Team, as well as managing the 

many functions of the Finance Department which include technology services and systems, utility billing, business 

licensing, accounting, city clerk and hearing examiner services, financial planning and budgeting, treasury management, 

purchasing, fixed assets and accounts payable services.  In addition to the .40 FTE of the Director's time included in this 

offer, .10 FTE is included in the Risk Management Offer (FIN2284), and .50 FTE is divided equally between Accounting 

& Auditing Offer (FIN2260), Information Services Offer (FIN2111), and Budgeting & Forecasting Offer (FIN2156).

The Treasury Manager's primary role includes daily cash management, investing, contracting and managing banking 

services, debt issuance and reporting, and assistance with the retirement plan investment program.  

The Department Administrative Coordinator (DAC) provides administrative support to the Finance Director and serves 

as back-up to the Cashier and Treasury Manager.  The DAC also manages the Department's web page content and 

regularly posts updates for the Purchasing Division (Requests for Proposals and Bids), financial report updates and other 

information as needed.  In addition to the .40 FTE of the DAC's time included in this offer, .40 FTE is included in the 

Risk Management Offer (FIN2284), .10 FTE is included in the Accounting & Auditing Offer (FIN2260) for preparation 

of the annual report document, and the remaining .10 FTE is included in the Utility Billing/Cashier Offer (FIN2154) for 

assistance with front counter coverage and cashiering. 

Performance Measures: 

1. Obtaining an average rating of "satisfied" or "very satisfied" on annual Finance & Information Services Department 

surveys.

2010 Target: 80% or better

2010 Actual: 69%; Survey response showed 69% of respondents are "satisfied" or "very satisfied" with the overall 

customer service and quality of the department; 65% of the respondents were "satisfied" with the timeliness.
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2164   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

FINANCIAL & TREASURY MANAGEMENT

2. Maintaining a rate of return on the City's investment portfolio that meets or exceeds its benchmark.  Annual Average: 

the benchmark is directly affected by the volatility in the market.  In extreme volatility, yields may take time to balance 

out.

2010 Target: 100%

2010 Actual: 100%

3. Providing transparency to the City's fiscal management and credit health by ensuring timely and accurate documents 

and reports which meet customer needs, are accessible.  Development of data to track this information is in process.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$244,039

$75,049

$0

$0

$319,088

1.800

$246,993

$76,737

$0

$0

$323,730

1.800

$491,032

$151,786

$0

$0

$642,818
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: HUMAN RESOURCES Id: HUM2132   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

LABOR RELATIONS, COMPENSATION & POLICY ADMIN

Description:

What:  Responsible Government includes retaining quality employees, improving customer service, and practicing fiscal 

responsibility.  Essential to achieving these results is close coordination between the intricately linked areas of Labor 

Relations, Compensation, and Human Resources Policy Administration.  Human Resources administration ensures that 

personnel programs and policies support the vision, goals, and initiatives of the City.  Development and oversight of the 

City's Customer Service Initiative is a primary focus.  

The labor relations program develops, implements, and oversees the City's relations with its non-represented employees 

and six represented employee groups.  Program staff (labor and compensation) develop economic and non-economic 

bargaining proposals; manage and negotiate the City's labor agreements; oversee contract administration; facilitate 

resolution of employee conflicts; and ensure Citywide compliance with state and federal labor and employment laws.  In 

addition, staff foster positive communications between employees and management; advise and assist with employee 

complaints and performance issues. 

The compensation and classification program ensures the effective management of general fund dollars that are allocated 

to employee compensation.  The program ensures that costs are supported by sound labor market data and that 

compensation is competitive.  This is done through ongoing research and updating of the City's compensation and 

classification plans and policies.  Further responsibilities of the compensation program include employee recognition 

programs, as well as oversight and development of performance management programs. 

Why:  These programs contribute to the City's efforts to ensure a positive, productive city workforce.  Effective human 

resources program oversight, labor relations, and compensation programs are critical to the City's efforts to attract, retain, 

and motivate talented and productive employees.  In addition, the program ensures that all economic and non-economic 

proposals affecting employee groups are thoroughly researched; thereby ensuring that implemented wages, benefits and 

working conditions are cost-effective and competitive.  These programs also ensure compliance with federal, state, and 

local labor laws, such as laws regulating wages, hours, and working conditions.

How:  Goals are accomplished by implementing the results of market surveys and analysis; developing and administering 

employment policies; analyzing economic and non-economic data; and presenting proposals to stakeholders.  Staff 

research and apply labor and employment laws; meet with individuals and employee groups to discuss issues; resolve 

conflicts in labor negotiations or through other venues; and conduct formal investigations of complaints.  In addition, 

staff advise managers toward successful resolution of employee issues that is consistent with City policies, as well as 

federal and state laws.  A critical component of the compensation program is ongoing job analysis to ensure that job 

descriptions and classifications are current and reliable.

In coordination with the Executive Office, Human Resources has been able to reduce legal costs through the use of 

in-house expertise on labor related issues.  Included in this offer is elimination of a .56 full-time-employee and 

reallocation to support increased hours for a Senior Labor Analyst and Chief Policy Advisor.

It is important to note that over 80% of Redmond's employees are represented by labor unions.  The City is legally 

obligated to bargain with its unions over changes to wages, hours, and working conditions (Revised Code of Washington 

41.56).  For many City employees, (i.e. police and fire personnel), if the City fails to reach agreement in contract 

negotiations, the City is required to submit unresolved issues to interest arbitration.  Arbitration is a costly and 
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time-consuming procedure.  The City is further legally obligated to abide by any contracts reached with its unions.  

Beyond state labor laws, the City is obligated to comply with state and federal employment laws covering both employees 

represented by unions and those that are not represented.  These laws are constantly changing and, as such, the City must 

monitor developments and revise its policies accordingly.  Among the applicable laws are the Fair Labor Standards Act, 

Family Medical Leave Act, Americans with Disabilities Act, Age Discrimination in Employment Act, Washington 

Minimum Wage Act, Title 7 of the Civil Rights Act, Health Insurance Portability and Accountability Act (HIPAA) 

Privacy Regulations, Washington Family Care Act, the U.S. Constitution, Washington Law Against Discrimination, 

Washington State Human Rights Commission Regulations and various state and federal equivalents.

Performance Measures: 

1. One-hundred percent (100%) of contracts settled consistent with applicable policies and relevant market data.

Target:  100%

2009 Actual:  100%

2010 Actual:  100%

2. Voluntary turnover rate of City employees that is lower than benchmarks as defined by the Bureau of Labor Statistics 

and other publications.

2009 Target:  1.60%

2009 Actual:  1.23%

2010 Target:  1.52%

2010 Actual:  1.57%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$437,588

$88,528

$0

$0

$526,116

4.400

$446,424

$88,536

$0

$0

$534,960

4.400

$884,012

$177,064

$0

$0

$1,061,076
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Description:

What:  As the home of the largest software development company in the world, Redmond has the unique opportunity to 

be the "City of the Future", a City that uses its information and technology to effectively deliver high quality services to 

its citizens and customers.  Information Services brings to the table the knowledge and expertise to ensure the City's 

systems can support the delivery of those services by providing highly reliable, available and state of the art systems.   

Why:  Technology is an indispensible tool for conducting the business of the City and as time goes by, it becomes more 

integral to everything we touch: phones, automobiles, building air conditioning systems, etc.  The availability, reliability 

and cost-effectiveness of the City's technical resources directly effects staff's ability to deliver high quality services to the 

community.  

How:  Keeping our systems state of the art requires Information Services to experiment with emerging technology and 

partnering with the organization to find ways to leverage these tools that make delivering service to our customers more 

efficient and effective.  It also requires keeping our existing system up-to-date ensuring cost-effective maintenance 

agreements are in place which allow for timely upgrades.    

Information Services is always mindful of selecting and implementing systems that offer a high return on our investment 

and bring business value to the City.  Information Services leverages volume purchasing agreements and standardizes 

hardware and software to keep support costs low.  Information Services will continue to seek and/or initiate regional 

partnerships for selecting software in order to take advantage of the favorable pricing agreements when several Cities 

participate in addition to fostering business partnerships that offer reduced costs for participating in early adoption 

programs.

By the end of the 2009-2010 biennium, the City will have a new website which will facilitate the creation of a "Virtual 

City Hall" where the majority of services provided by the City will be available at any time of the day or night.  The new 

website will incorporate and expand the use of social media tools such as: blogs, wikis, Facebook, Twitter, etc., allowing 

for greater interaction with citizens and businesses via the web.  The City's web assistants will enjoy streamlined 

processes for posting, which will allow more information to be delivered via the web, creating greater transparency and 

information that is timely, relevant, and fresh.

State of the art technology provides no benefit without staff who can use it effectively to deliver services.  In partnership 

with Human Resources, Information Services will help develop minimum technical competencies required for new hires 

and training programs for existing employees, so they can take advantage of all the technology has to offer them and their 

customers.  

Performance Measures: 

1. Surveying customers to make sure that Information Services provides City staff and all City customers with the tools 

they need to conduct the business of the City.

Target: 80% "satisfied" or "very satisfied"

2009 Actual Rating: 74%
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2010 Actual: Two-thirds (63%) of respondents (286) who use Information Services (IS) are "satisfied" or "very 

satisfied" with their overall customer service.  A little over half of the respondents are "satisfied" or "very satisfied" 

with the overall timeliness (55%) and 60% are "satisfied" or "very satisfied" with the quality of the work.  While over 

half of the respondents are satisfied with overall timeliness, it should be noted that 18% are "dissatisfied" or "very 

dissatisfied" with overall timeliness.

2. Information Services strives to limit unplanned downtime of all City technology resources to no more than one (1) 

hour in any given month.  

Target: One (1) hour or less

2009 Actual Rating: 12 hours

2010 Actual: 10.25 hours (There were 85 outages which totaled 296.5 hours of downtime; 151.5 hours of unplanned 

downtime had no impact on the availability of the systems; 123 hours impacted one or more people; 22 hours 

accounted for planned downtime which is not factored in the average.)

3. Information Technology projects are delivered within scope and on time; benchmarks are being developed in order to 

have the ability to track this measure. (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$2,047,823

$1,265,436

$0

$0

$3,313,259

17.167

$2,081,754

$1,269,033

$0

$0

$3,350,787

17.167

$4,129,577

$2,534,469

$0

$0

$6,664,046
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Description:

What:  Encouraging fiscal stewardship, promoting financial accountability, and ensuring fiscal compliance with state and 

federal laws is a part of the Financial Planning vision.  On behalf of the community and City departments, Financial 

Planning leads the biennial Budgeting by Priorities (BP) process and development of the six-year Capital Improvement 

Program (CIP).  The Division also provides fiscal review and monitoring of the City's economic climate by preparing the 

City's six-year financial forecast, reviewing revenue conditions, tracking revenue impacts from governmental legislation, 

promoting and protecting Redmond's interest on a regional level, as well as regularly updating and identifying 

appropriate fees and charges for service.    

Financial Planning is made up of three Financial Analysts and one Manager that act as fiscal consultants to the various 

City departments.  Analysts are called on to lead studies, participate on regional committees, and troubleshoot Citywide 

issues and challenges.  

Why:  Financial Planning services speak to leadership and fiscal responsibility in the Responsible Governent priority by 

providing elected officials, the Mayor, Department Directors and City staff with tools and information to make timely and 

informed decisions.  Through assessments and analysis, Financial Planning focuses on emerging trends, performance 

indicators and financial policy issues to recommend course corrections, if warranted, and monitor the overall fiscal health 

of the City.  Financial Planning also serves on regional committees to promote and protect Redmond's interests.

How:  Through budgeting, long-range forecasting, policy analysis, model development and systematic assessment of 

operating plans, Financial Planning analyzes how to meet the needs of a vibrant community.  Examples of Financial 

Planning's work include playing a lead role in the City's Budgeting By Priorities process, collaborating with the Executive 

Office and the Fire Department to develop a Fire Cost Management Plan, and assessing the City's fleet to determine the 

adequacy of vehicle replacement reserves.

Performance Measures: 

1. Rating of survey respondents' satisfaction with timeliness and quality of Financial Planning services as measured by an 

internal survey.  

Target: Eighty percent (80%) quality and timeliness.

2009 Actual: Sixty percent (60%) quality and fifty-eight percent (58%) timeliness.

2010 Actual: Seventy percent (70%) quality and seventy-two percent (72%) timeliness.

2. One hundred percent (100%) of budget coordinators trained to use new budget/performance measure system allowing 

them to train their staff to participate in budget development.

Target: One hundred percent (100%) complete in 2010.

2010 Actual: 100%

3. Internal customer satisfaction with overall budget information resources as measured by an internal survey.

Target:  Eighty percent (80%) satisfaction

2009 Actual: Fifty-nine percent (59%)

2010 Acutal: Seventy-five percent (75%)
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$516,403

$27,976

$0

$0

$544,379

4.166

$525,710

$18,076

$0

$0

$543,786

4.166

$1,042,113

$46,052

$0

$0

$1,088,165
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Description:

What:  Accounting and Auditing manages the City's financial systems including integration of the auxiliary systems, i.e. 

Accounts Receivable, Accounts Payable, Quadrant Cash Receipting, Payroll, Business License Database, etc.  This 

includes managing the chart of accounts to ensure proper coding to meet Washington State requirements and ensure 

accurate financial data is available timely for City leaders to use in managing the City operations.  These tasks culminate 

in the preparation of the annual financial report which is required to be submitted to the state each year along with many 

schedules detailing non-financial data.  The City chooses to prepare a Comprehensive Annual Financial Report (CAFR) 

which incorporates the annual financial report along with other data used by rating agencies and others.  The CAFR is a 

"best practice" that has contributed to the City's strong bond rating.

Why:  Financial information and the CAFR produced by Accounting Services meet several requirements for the City.  It 

provides the transparency to the community and elected officials to measure the current financial health of the City, as 

well as projections so adjustments can be made to minimize downturns and capitalize on upswings.  The State requires 

submission of an annual report in two separate formats each year for statistical purposes.  The State Auditor's Office 

performs a single audit each year which is a requirement for receipt of Federal Grants.  Passing this audit each year is 

imperative to continue receiving federal money, which the City received in excess of $8.3 million in 2009 for various 

programs, such as transportation and public safety.  The CAFR is also submitted to Municipal Securities Rulemaking 

Board (MSRB) as part of the continuing disclosure requirements for the City's outstanding general obligation and 

revenue bonds, as well as other special assessment debt.  If the continuing disclosure requirements are not met, it would 

have a negative impact on the City's bond rating.

How:  By constantly staying current in accounting regulations and reporting requirements, Accounting and Auditing can 

work proactively with other City departments to maintain accurate, dependable financial data that City Leaders can have 

confidence in using for both long range and short term planning.  Accounting and Auditing leads efforts to keep the City 

running efficiently as it develops and supports key business management systems.

Performance Measures: 

1. Timeliness and accuracy in the monthly close process, so information can be available to customers by the tenth 

working day of each month.

2010 Target: Ten (10) months (December is left open until receipt of audit letter from the State Auditor's Office 

which is sometime in early July.  January is not closed until mid February due to prior year-end close).

2010 Actual: Ten (10) months; met 100% of target.

2. Accuracy of the Financial Statements which are free from material misstatements as interpreted by the State Auditor's 

Office each year.  

2009 Target: No findings.

2009 Actual: No findings; met 100% of target.  (This is the 5th year without any findings on the Financial 

Statements.)

2010 Actual: Data will be available after the 2010 audit is complete; approximately August-September 2011.
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3. High quality presentation of the Comprehensive Annual Financial Report as measured by receipt of the Award of 

Excellence in Financial Reporting from a peer review process through the Government Finance Officers Association of 

the United States and Canada.

2009 Target: Receive award.

2009 Actual: Submission for the 2009 award is complete - waiting for results; the award was received in 2009 for the 

2008 fiscal year.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$473,083

$70,625

$0

$670

$544,378

4.267

$483,023

$70,625

$0

$0

$553,648

4.267

$956,106

$141,250

$0

$670

$1,098,026
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Description:

What:  The Mayor's Office provides leadership and is involved on a day-to-day basis in policy development, strategic 

planning for the future, and intra-city and regional collaboration and partnerships.  Many city interests extend beyond city 

boundaries and may be advanced strategically in the regional and state legislative arena, impacting all departments and 

the work of the City.  Council, Mayor, and staff advocacy at the regional and state level are all necessary to address City 

interests and influence the future of the City and region.   

Why:  Regional cooperation, with the City as a leader and active partner, provides opportunities to develop solutions that 

meet City interests.  The City Council adopted a Regional Agenda for the City of Redmond in the spring of 2008, 

expressing the City's expectation for active participation and leadership in regional issues by the City, and management of 

City involvement in regional issues by the Mayor's Office.  The Mayor's Office support for regional and state policy and 

services fulfills the Responsible Government priorities of promoting effective leadership, proactively participating in 

regional solutions, and encouraging regional and intra-city collaboration and partnerships, all the while ensuring fiscal 

responsibility.

How:  The Mayor's Office provides staff and elected official support, and coordinates city involvement on regional and 

state policy and services.  This work includes developing programs, policies, and solutions that address city interests; 

advising City Council and staff, as well as elected officials and senior-level staff from other cities and our state 

legislators, on a broad array of policy and service issues; and managing the work of the City's lobbyist to advance City 

interests at the State Legislature.  The Mayor's Office budget includes funding for the City's state lobbyist, as well as 

regional membership dues which enable City elected officials to "have a seat at the table" and participate in regional 

forums involved in policy setting and advocacy, such as the Puget Sound Regional Council, Association of Washington 

Cities, Suburban Cities Association, and the Greater Redmond Chamber of Commerce.  The Mayor's Office also 

manages the negotiation of agreements between the City and other jurisdictions for the provision of services for the City, 

especially when numerous cities are negotiating together for services.  

Performance Measures: 

1. Percent of Redmond citizens who believe the City is providing leadership in the region and participating in regional 

discussions and solutions to issues impacting the City.  (The City will include an inquiry in this regard in its next citizen 

survey.)  (New Measure)

2. City Council satisfaction with implementation of the City's Regional Agenda.  (New Measure)
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$366,003

$233,848

$0

$0

$599,851

2.750

$371,701

$239,458

$0

$0

$611,159

2.750

$737,704

$473,306

$0

$0

$1,211,010
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Description:

What:  Utility Billing is a part of the Revenue Division within the Finance and Information Services Department.  Utility 

Billing provides billing, customer service, and collection of the City's water, wastewater, stormwater, and King County's 

wastewater treatment charges.  In 2009, Utility Billing billed over $39 million and mailed approximately 130,000 

statements/late notices.  Fees collected support the administration, maintenance, and capital improvements of the City's 

utility services.  

The Cashier provides customer service, receives a wide variety of payments, audits and balances deposits from all 

cashiering stations, and issues advance travel and petty cash.     

Why:  The Utility Billing/Cashier section supports the community by fostering public trust through the correct and 

accurate accounting of all monies billed and received, efficient collection of revenues, and providing accurate and timely 

information to elected officials, rate consultants and City staff to ensure reasonable rates and desired services.

Providing excellent customer service is an integral mission of the Revenue Division and as such, the focus is on 

providing accurate billings, prompt and fair resolutions and responses to billing, service requests and general customer 

inquiries, as well as ensuring strong internal controls over receipting activities.  

How:  The collection of utility and other receivables are accomplished through monthly billings and servicing accounts, 

invoicing and collections of other general receivables, preparing receipts and daily balancing of all revenues, accounting 

for and reporting of all monies received, collecting, auditing and analyzing revenues and statistical reports, and providing 

customer service (Purchasing Strategy 2). 

Performance Measures: 

1.  Bad debt ratio is less than .05% of total utility revenues billed during a calendar year.  

Target: .01%

2009 Actual: .04%

2010 Actual: .14%

2.  Via a survey mechanism, percent of utility customers that rate customer service as satisfied or better.  

Target: High level of customer satisfaction rating (4 out of 5 or better) from both internal and external customers.

2009 Actual: 79% of internal customers rated Cashier Services 4 or better; 67% of customers rated Utility Billing 

Services 4 or better.

2010 Actual: Based on our recent internal customer service survey results for Utility Billing, combined with 

Cashiering, the overall percentage of customers satisfied with their service was 81%.
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$567,340

$170,155

$0

$6,785

$744,280

7.660

$577,957

$186,885

$0

$6,785

$771,627

7.660

$1,145,297

$357,040

$0

$13,570

$1,515,907

181



BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2159   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CIVIL LEGAL SERVICES

Description:

What:  Civil legal services provide legal counsel to the Mayor, City Council, Boards and Commissions, and City staff. 

These services are a critical element in supporting effective leadership, a key factor of the Responsible Government 

Priority.  Currently, civil legal services are provided on contract by the law firm of Ogden Murphy Wallace (OMW).  

OMW also represents the City in civil and criminal proceedings and negotiates labor contracts, which demonstrates fiscal 

responsibility.

Why:  Civil legal services ensure City business is conducted legally and that litigation risks are minimized.

How:  Prudent use of civil legal services safeguards public resources and City interests in matters of litigation, labor 

relations, and risk management.

Performance Measures: 

1. Client satisfaction rating (to be determined pending an internal customer service survey).  Per the Internal Customer 

Service Survey results, over two-thirds of respondents who use the City Attorney are "satisfied" or "very satisfied" with 

the service they receive.  

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$325,000

$0

$0

$325,000

0.000

$0

$338,200

$0

$0

$338,200

0.000

$0

$663,200

$0

$0

$663,200
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Description:

What:  The Payroll Office processes semi-monthly payrolls that include benefit processing for all City employees.  The 

City has six labor unions, as well as non-represented employees, and more than 100 supplemental/seasonal employees.  

The payroll process requires knowledge of every labor contract to ensure that all special pays for overtime, longevity, 

education, hazmat, etcetera are accurate.  In addition to ensuring that wages are accurate, Payroll is responsible for 

ensuring that medical benefits, retirement, deferred compensation, and various employee reimbursement programs are 

filed and paid in a timely manner.

Why:  Timely, accurate, predictable compensation is a fundamental part of maintaining a motivated workforce.  In 

addition, we must comply with several legal, contractual and regulatory requirements as a large employer.

How:  Through diligent work with the Human Resource Department, Payroll ensures updates to employee records are 

made timely and accurately.  With attention to detail, Payroll reviews timesheets for completeness to identify problems 

prior to processing.  Upon completion of each payroll the Office reconciles all benefits and taxes prior to filing returns 

and initiating payments.

Performance Measures: 

1.  Complete processing of all 36 regular payrolls two days before pay day with an error rate of less than 1.5%.

     Target: All payrolls are completed two days before payday and with less than 1% error rate per pay period.

     2010 Actual: All payrolls in 2009 were completed two days before payday and with less than 1% error rate per pay 

period.

2.  Post employee contributions to the Municipal Employees' Benefit Trust (MEBT) by payday and Department of 

Retirement Services (DRS) within five days of payday.

     Target: Employee contributions to MEBT are posted on payday and DRS contributions are posted within five business 

days to employee's accounts.

     2010 Actual: In 2010, employee contributions to MEBT were posted on payday and DRS contributions were posted 

within five business days to employee's accounts.

3.  Percentage of employees satisfied with Payroll Services as measured by the Department annual survey.

     2008 Actual: In 2008, 80% of the respondents were "satisfied" with Payroll Services.

     2009 Actual: In 2009, 82% of the respondents were "satisfied" with Payroll Services.

     2010 Actual: The majority (82%) of the respondents (298) who use Payroll services are "satisfied" or "very satisfied" 

with their overall customer service.  The responses to satisfaction with quality at 83% and satisfaction with timeliness at 

85%.
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$447,578

$6,800

$0

$0

$454,378

4.000

$456,825

$6,800

$0

$0

$463,625

4.000

$904,403

$13,600

$0

$0

$918,003
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Description:

What:  The City Clerk's Office, a Division of the Finance & Information Services Department, serves as the liaison 

between the City Council and the Mayor, as well as the City Council and the public.  The City Clerk's Office leads the 

City in all aspects of legislative support (council/committee agenda and meeting management, legislative drafting and 

codification, legislative tracking, website updates), records services, public disclosure requests, Volunteer Reception 

Desk Program, special projects, and elections.  The City Clerk also prepares and administers the budget for the City 

Clerk's Office, Office of the Hearing Examiner, Public Defender/Screener, and Elections.

Why:  To assure that these processes are more easily understood by, and are available to, all customers at all times.  This 

offer addresses: Indicator 1; Factors 1, 3, and 4; Strategies 2, 3, 4, and 6 of the Results Team Request for Offers.

How:  Through communication and work flow processes, the City Clerk's Office facilitates the duties outlined above by 

being a citywide resource and providing one-on-one interaction with members of the public, members of Council, and all 

departmental staff.  This is done with a neutral, citywide perspective in order to meet the needs of all customers.

Performance Measures: 

Public participants, internal City employees, and elected officials respond with a four (4) out of five (5) or better rating in 

the delivery of services from the City Clerk's Office regarding:

1. The accessibility of information or the response of the status of the information (either immediately or within the 

timeline prescribed by law, but no more than five business days from receipt of request).

     Target: 80%

     Data Collected to Date: 97%

 2. The open accessibility to meeting locations and current meeting information of the public body within the 

mandated statutory time prescribed by law (public notice).

     Target: 80%

     Data Collected to Date: 89%

3. Assistance received from the Clerk's Office in the daily operations of other departments.

     Target: 80%

     Data Collected to Date: 89%

Results of the internal survey show the majority of users of the City Clerk's services are "satisfied" or "very satisfied" 

with the service they receive (89%).  Almost all (97%) agreed the functions are performed within the mandated statutory 

time prescribed by law.  
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

CLERK'S OFFICE DIVISION - RECORDS & ELECTION

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$283,812

$112,510

$0

$0

$396,322

3.000

$289,812

$133,610

$0

$0

$423,422

3.000

$573,624

$246,120

$0

$0

$819,744
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Department Name: HUMAN RESOURCES Id: HUM2293   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

BENEFITS PROGRAM DEVELOPMENT & ADMINISTRATION

Description:

What:  The City maintains a self-insured healthcare plan as part of its employee benefit package.  Self-insuring is less 

costly than purchasing from an outside insurance provider and allows greater opportunity to customize the plan and 

manage costs.  Self-insurance also requires significantly more oversight and staff resource allocation than purchasing 

insurance from an outside provider.  This offer funds management and administration of the self-insured healthcare plan, 

along with management and administration of other employee benefit plan components.  These include the Municipal 

Employees' Benefit Trust (MEBT), the 457 Deferred Compensation Plan, life insurance, disability insurance, 

flexible-spending accounts and wellness-related programs.  The Human Resources Department ensures these programs 

are cost-effective, legally compliant, and inline with market trends.   

Why:  The value and attractiveness of the employee benefits package is a key component in recruiting and retaining 

qualified staff in a competitive job market.  Self-insuring is a cost-effective option for providing a competitive program.  

How:  Management, development, on-going evaluation and implementation of plan components are achieved through the 

following:

- Design and administration of health, wellness and retirement programs

- Management of program costs and implementation of cost containment strategies

- Monitoring of healthcare trends and legislation

- Employee communications and benefit orientation

- Employee support and customer service in resolving benefits related issues

- Legal compliance of healthcare plans with the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA), 

Health Insurance Portability and Accountability Act of 1996 (HIPAA), Family and Medical Leave Act of 1993 

(FMLA), Uniformed Services Employment and Reemployment Rights Act of 1994 (USERRA), Americans with 

Disabilities Act of 1990 (ADA), the 2010 Patient Protection and Affordable Care Act, and state audit rules for 

self-funded medical plans

- Management and oversight of healthcare broker services and a third party administrator

- Oversight of the Law Enforcement Officers and Fire Fighters (LEOFF) I Disability Board and the Employee Benefits 

Advisory Committee

- Oversight of disability and leave issues

- Management of medical records

Performance Measures: 

1. The five-year cost trend of the RedMed Plan is lower than trends in costs as identified by the ArlenGroup's trend 

surveys and other publications.

Target:  12.7% or less

2009 Actual:  8.1%

2010 Actual:  5.5%

2. Less than 10% of employees leaving who specify benefits as a contributing factor.

Target:  10% or less

2009 Actual:  0%

2010 Actual:  0%
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Department Name: HUMAN RESOURCES Id: HUM2293   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

BENEFITS PROGRAM DEVELOPMENT & ADMINISTRATION

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$161,733

$40,303

$0

$0

$202,036

1.500

$164,349

$40,304

$0

$0

$204,653

1.500

$326,082

$80,607

$0

$0

$406,689
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Department Name: HUMAN RESOURCES Id: HUM2294   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

EMPLOYEE RECRUITMENT & SELECTION PROGRAM

Description:

What:  Quality provision of government service, including excellent customer service, is a cornerstone of the 

Responsible Government Priority.  The employee recruitment and selection program provides the City with the resources 

to recruit and select highly skilled employees in order to deliver excellent service to its citizens.  The full scope of the 

services offered enables the City to recruit and select well-qualified applicants, ensure diversity within the workforce, and 

comply with multi-faceted legal and policy requirements.  

Why:  Recruitment and selection programs ensure that the best people are hired to carry out the functions of the City.  

The more effective a person is in their job, the better the quality of customer service to the citizens of Redmond.  This 

program ensures that the City hires high quality employees who will be successful in achieving the goals of its Customer 

Service Initiative.

The City has developed an in-house recruiting program to reduce cost and to develop the most effective processes and 

tools.  Over the last two years, the program has saved money by substantially limiting the use of outside test development 

and recruitment firms.  The cost of using an outside firm could be from $10,000 to $20,000 or more.  This in-house 

program assists Managers in effectively evaluating applicants and assessing job related skills.  In a tight economy, this 

assistance is of greater significance to managers who receive a far greater number of applicants for every job opening and 

must defend their hiring practices on a more frequent basis. 

An in-house program achieves cost savings by increasing the number of employees successfully completing their initial 

evaluation period; thereby reducing the need to repeat the recruiting process.  The centralization of recruitment and 

selection activities ensures the most efficient use of City resources by effectively utilizing the "experts" in the field, while 

streamlining the hiring process.  Using in-house recruiting experts, rather than specialized outside recruiters, is fiscally 

responsible.  The City's recent successful Police Chief recruitment was done completely in-house.  In contrast, the prior 

Fire Chief recruitment was done, in part, by outside executive recruiting firms.

City employees in the Police and Fire Departments are required by law to be covered by a Civil Service system.  Civil 

Service activities are mandated by State law, Redmond Municipal Code, and Civil Service Rules.  Selection processes for 

other positions must comply with bargaining unit agreements for filling vacancies, Equal Employment Opportunity 

requirements, City policy and public expectation of an "open and competitive" hiring process.  When in-house expertise 

is available, Human Resources staff work with department staff to develop in-house promotional tests, decreasing our 

reliance on more costly Police and Fire testing consultants.

How:  With an eye toward successfully recruiting the highest quality City employees, Human Resources staff develop 

selection processes, create application screening criteria and interview questions, and provide testing and assessment 

tools.  These actions also help minimize delays in filling positions and ensure all appropriate screenings have been 

completed.  Recruitment and selection staff ensure that City rules and policies regarding recruitment and selection are 

correctly and consistently applied.  Recruitment processes include the hiring of seasonal, supplemental, regular, Civil 

Service and Department Director level employees, in addition to regular and Civil Service promotional processes.  Staff 

provide the expertise needed to guide supervisors and managers through the hiring process by developing and 

implementing advertising and marketing strategies, overseeing the implementation of screening tools, and maintaining the 

City's employment webpage and online application system.  
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

EMPLOYEE RECRUITMENT & SELECTION PROGRAM

While performing these duties, staff must be aware of Civil Service activities that are mandated by State law (Revised 

Code of Washington - RCWs 41.08 and 41.12), Redmond Municipal Code, and Civil Service Rules.  The selection 

process for other positions must comply with bargaining unit agreements for filling vacancies, Equal Employment 

Opportunity (EEO) requirements (per Title 7 of the Civil Rights Act of 1964), City policy and public expectation of an 

"open and competitive" hiring process.

Performance Measures: 

1. High percentage (90% or greater) of Managers and Supervisors indicating satisfaction with the hiring process.

Target:  90% or greater

2009 Actual:  100%

2010 Actual:  66.6%

(Recruiting for many open positions in 2010 was on hold due to pending budget/layoff issues.)

2. High percentage (85% or greater) of new employees that successfully complete their probationary period.

Target:  85% or greater

2009 Actual:  89%

2010 Actual:  95%

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$291,573

$6,664

$0

$0

$298,237

3.373

$297,251

$6,665

$0

$0

$303,916

3.373

$588,824

$13,329

$0

$0

$602,153

190



BUDGETING BY PRIORITIES
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RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2213   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PURCHASING SERVICES

Description:

What:  The Purchasing Division contracts for supplies, services, materials and equipment required and/or used by all 

service areas and agencies of the City including enterprises where Redmond acts as the lead agency.  Services include 

purchasing goods and services for City departments, advertising and managing invitation for bids and requests for 

proposals, providing guidance and assistance to other City staff in helping to define needs (developing a scope of work), 

evaluating and understanding supplier contracting terms and conditions, conducting price negotiations, promoting the use 

of sustainable purchasing practices, ensuring compliance with applicable bid laws, and providing for fair and equitable 

treatment of City suppliers.  Centralization of purchasing authority provides for adequate internal control of City 

expenditures while still affording City staff the ability to specify the products and services they want, as well as determine 

when to have them delivered.

Why:  Competitive purchases reduce the cost of government.  Fair and equal treatment of the many suppliers who 

conduct business with the City is ensured by eliminating inconsistent practices and procedures that confuse and frustrate 

City suppliers and discourage them from bidding.  Further, duplication of staff effort is minimized and creates a basic 

infrastructure for making City purchases that integrates into the City's payment processing system timely, efficient, and 

effective.  Staff in this area are well versed in the numerous and ever changing state bidding laws, i.e. Revised Code of 

Washington (RCW) and City purchasing policies and procedures to ensure bid compliance on purchases made on behalf 

of various City departments.  This offer is staff's recommendation for best business practices to meet City requirements.

How:  Through consolidated order placement by this Division, staff is able to benefit from competitive purchases made 

by trained and experienced buyers who capitalized on price discounts achieved through, bulk purchasing, piggybacking 

onto other state and city contracts, and direct price concessions that are negotiated directly with suppliers.  The Division 

provides a central, consistent, accurate and efficient flow of information regarding purchases to the Accounts Payable 

Division.  By working in conjunction with the Accounts Payable Division, Purchasing staff can aid in assuring accurate 

and timely payments are made to suppliers.

Performance Measures: 

1. City Purchasing is handled in a consistent and transparent manner, purchases are fiscally responsible ensuring the best 

value for the tax dollar is achieved, purchases exceeding $5,000 are offered for competitive bid to the supplier 

community on a routine basis, and bid awards are documented 90% of the time.

2010 Target: 90%

2010 Actual: Ninety-four percent (94%); a random sample of 10% of purchase orders, where the total dollar amount 

exceeded minimum bidding threshold of $5,000 from mid-December 2008 through June 2009 was audited for 

evidence of competitive or best value pricing.  Only one purchase noted that initial staff estimated its total 

expenditure to be less than bidding threshold, actual demand was above bidding threshold, so Purchasing staff added 

it to their list of commodities for on-going review.

2. When surveyed, suppliers acknowledge that they have had opportunity to know about and participate in bid offerings 

and respond that they are treated fairly and equitably in City bidding processes.

2010 Target: 90%

2010 Actual: Ninety-six percent (96%); an external survey of 154 active suppliers was conducted, 30 responses were 

received, with a 19% response rate.  Of the survey respondents, 87% responded they participated in at least one City 

bidding process and that it was both clear (100%) and fair (96%).
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O&M/CIP:  

PURCHASING SERVICES

3. When surveyed, City staff rank the effectiveness and efficiency of Purchasing staff with a three (3) out of five five (5) 

rating or better.  (New measure; no actual data yet.)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$236,417

$35,505

$0

$0

$271,922

3.500

$244,115

$36,670

$0

$0

$280,785

3.500

$480,532

$72,175

$0

$0

$552,707
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2212   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

ACCOUNTS PAYABLE & FIXED ASSET SERVICES

Description:

What:  The Accounts Payable Division ensures accurate and timely payment of City invoices.  The Fixed Asset Division 

provides for management of City owned and controlled assets while incorporating generally accepted accounting 

principals and practices.

Why:  Centrally coordinated payment of the City's bills occur in a timely manner to avoid incurring late payment/finance 

charges and in accordance with contracted payment terms with external customers to the City.  Centralized tracking, 

monitoring and safeguarding of City assets (including proper surplus/disposal efforts) provides the necessary internal 

controls to maximize salvage (cost recovery) and the useful life of City assets while minimizing risk and exposure.

How:  Consolidated accounts payable provides for central payment of bills and ensures the placement and practice of 

internal controls surrounding the payment of City funds with minimum duplication of staff effort.  Consolidated Fixed 

Asset record keeping and depreciation calculations ensures consistent, accurate records are established, maintained and 

City assets depreciated efficiently and effectively minimizing duplicatation of staff effort.

The Accounts Payable and Fixed Asset functions are both a legal and core requirement for the payment of City bills and 

to account for and properly surplus/dispose of City owned assets as required by the Revised Code of Washington (RCW).  

This offer is staff's recommendation for best business practice to accomplish these requirements.

Performance Measures: 

1. City bills are paid within 30 days (net 30 day payment terms).  Payments are accurate and complete.  No audit findings.  

Department budgets reflect actual dollar expenditures in the proper month incurred.  Invoices are paid accurately within 

30 days from date of invoice or performance of service, whichever is later, 90% of the time.

2010 Target: 90%

2010 Actual: Eighty-eight percent (88%); data represents a random sample of actual invoices received and paid for 

the month of April 2009, including 2,699 invoices, 2,377 paid within 30 days of invoice date.

2. When surveyed, City staff rank the effectiveness and efficiency of Accounts Payable staff with a rating of four out of 

five or better.  (New measure; no actual data yet.)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$271,678

$20,805

$0

$0

$292,483

4.000

$280,031

$21,340

$0

$0

$301,371

4.000

$551,709

$42,145

$0

$0

$593,854
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

RISK MANAGEMENT

Description:

What:  Risk Management staff review and advise programs, as well as assess policies for their potential financial risk to 

the City, implements policies and strategies to mitigate risks to City assets, finances risks mitigation through the purchase 

of insurance, assess the level of risk retention, as well as calculate and recommend appropriate fee structures.  

Why:  The Risk Management program protects and preserves City assets (including buildings, vehicles, employees, 

property and monetary funds).  The programs protect the City from catastrophic loss, prevent avoidable injuries and 

claims, ensure compliance with related state and federal laws, as well as enhance employee and citizen confidence in the 

City's ability to responsibly manage resources.

How:  Protection of assets is accomplished by risk assessment, loss prevention, loss control, and risk financing.  Loss 

prevention and control measures include policy and program review for enterprise risk, contract review for adequate 

insurance, as well as state and federal mandates.  Proactive programs are also used to help mitigate losses.

Performance Measures: 

1. Amount of preventable damages and claims costs (initially decrease to sustainable, acceptable level).  (New Measure)

2. The stability of the total cost of the risk management program as a percent of payroll.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$52,974

$887,201

$0

$0

$940,175

0.500

$53,607

$887,475

$0

$0

$941,082

0.500

$106,581

$1,774,676

$0

$0

$1,881,257
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Type of Offer: OFFER - ONGOING

O&M/CIP:  

SAFETY & WORKERS COMPENSATION PROGRAMS

Description:

What:  Ensuring workplace safety is an important part of being a Responsible Government.  The Safety and Workers' 

Compensation programs ensure the safety of City employees and the public in and around City facilities.  It also provides 

oversight and management of the City's self-funded Workers' Compensation program.  Staff members have responsibility 

for developing and implementing internal safety programs and training, maintaining safety related records, participating 

on and facilitating safety committees, and ensuring that safety and workers' compensation programs comply with state 

and federal requirements.  Programs are customer-focused with Human Resources staff members acting as the first point 

of contact for employees involved in accidents; resolving individual issues related to workers' compensation; and 

proactively assessing employee needs when developing and implementing safety training. 

Why:  These programs ensure the safety of employees in the workplace and the safety of the public; ensure that 

avoidable injuries and claims are prevented; ensure compliance with related state and federal laws; and enhance 

employee and citizen confidence in the City's ability to responsibly manage resources.  Prevention of accidents and 

injuries is fiscally responsible as it reduces the likelihood of costly damage claims against the City.  A safe workplace 

also limits employee absences resulting in the City saving money on employee replacement costs (e.g. overtime) and 

ensuring that quality and experienced workers are available to provide excellent customer service.

How:  Staff members develop and administer a comprehensive safety training program as determined by needs 

assessments, as well as state and federal mandates.  Staff is also responsible for comprehensive accident/injury reporting 

and review.  Work station evaluations and work practice reviews are conducted for program development and to prevent 

injuries.  Oversight of workers' compensation is accomplished through appropriate accident investigation, benefits 

administration, management of a third party provider, and coordination of modified duty and return-to-work programs.

Performance Measures: 

1. Redmond's incident rate is lower in comparison to available and relevant benchmarks, as defined by Washington State 

Department of Labor and Industries and other publications.

Target:  6.80 - Washington State's incident rate per year

2009 Actual:  6.53 - Redmond's incident rate for 2009

2010 Actual:  6.02 - Redmond's incident rate for 2010

2. Redmond's cost per incident is lower in relation to the statewide average as defined by Washington State Department 

of Labor & Industries and other publications.

Target:  $5,513

2009 Actual:  $2,655

2010 Actual:  $2,514

Please note that there is a lag time of 6 to 9 months; as a result, 2010 statistics regarding workplace injuries have not yet 

been compiled by either the State or the Federal governments.
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O&M/CIP:  

SAFETY & WORKERS COMPENSATION PROGRAMS

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$166,202

$789,312

$0

$0

$955,514

1.600

$170,015

$789,366

$0

$0

$959,381

1.600

$336,217

$1,578,678

$0

$0

$1,914,895
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Type of Offer: OFFER - ONE TIME ONLY

O&M/CIP:  

CITYWIDE RESERVES

Description:

What:  Reserve funds are set aside to provide sufficient cash flow to meet the City's daily needs and support an 

acceptable level of City services in the event of a catastrophic incident.  Citywide reserves include General Fund, 

Building Permit, Law Enforcement Officers and Firefighters (LEOFF 1), and insurance reserves.  All other reserves, such 

as fleet and utility depreciation reserves appear as part of other offers.  

Why:  Adequate levels of reserves allow the City to mitigate current and future financial risk and at the same time 

promote responsible government through upholding sound fiscal policies while addressing short and long-term budgetary 

goals.  Appropriate reserves also contribute to sound financial strategies that are comprehensive in nature and reinforce 

credibility with the community by complying with fiscal mandates.  

How:  Major reserves are policy driven mandates.  For example, General Fund reserves are maintained at a level of 8.5% 

of total General Fund budgeted revenues, excluding beginning fund balance, development review, and significant 

one-time revenue.  Depending upon size, General Fund reserves in other jurisdictions range from 5% to 12% of General 

Fund revenues.  The City's policy for the Building Permit Reserve requires a reserve equal to 25% of the annual building 

inspection and review expenses to allow sufficient funds to complete building permit responsibilities in the event of a 

decline in development activity.  Due to a decline in development activity, the City will use approximately $800,000 of 

the Building Permit Reserve to fund core services in the development review function.

Other reserves are held to mitigate future liabilities.  The LEOFF 1 reserve will be used to fund future medical costs 

associated with LEOFF 1 participants.  Under the State of Washington LEOFF 1 plan the City is obligated to fund 

medical costs for the lifetime of public safety officers who participate in the plan.  Insurance reserves mitigate the City's 

higher than anticipated insurance expenses.  

Performance Measures: 

Reserves are policy driven mandates and the City is obligated to maintain reserves at proscribed levels, therefore no 

specific measures are set up for these programs.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$7,349,981

$7,349,981

0.000

$0

$0

$0

$1,501,884

$1,501,884

0.000

$0

$0

$0

$8,851,865

$8,851,865
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Type of Offer: OFFER - ONE TIME ONLY

O&M/CIP:  

CITYWIDE CONTINGENCIES

Description:

What:  Each biennium, the Finance & Information Services Department proposes putting in place contingencies to 

respond to needs and opportunities that typically emerge during the two-year budget cycle.  Adequate contingency 

funding benefits the community by reserving flexible funds to respond to situations that are imminent, but the details of 

which are currently unknown.  The contingencies proposed in the 2011-2012 biennium include:

1. Salary and Benefit Contingency: Used to respond to increases in labor contracts over and above those projected in 

the budget;

2. Economic Contingency: Used to respond to unforeseen economic changes that place a hardship on the budget.  

This contingency was first established in the 2005-2006 budget, with one-time funds, to create a hedge against an 

economic downturn in the Puget Sound Region.  Since that time the funds have been carried over each biennium with 

the understanding that expenditures from the contingency must be approved by Council; and

  

3. North East King County Public Safety Communication Agency (NORCOM) Dispatch Contingency: Used to 

continue the work of analyzing the impact of the new subscriber agreement with the newly created regional dispatch 

consortium and impacts to Fire Department dispatch services.

Why:  Maintaining adequate contingencies continues the City's commitment to proactive management of the City's 

resources and systems by being able to quickly respond to increases in contractual obligations or regional situations while 

maintaining core operations.  Reserving contingencies also demonstrate a fiscal plan that is comprehensive in nature, as 

well as address both short and long-term budgetary goals.

How:  Through assessment of regional and economic issues and contractual obligations, the Finance and Information 

Services Department reserves funds to respond to fiscal liabilities that will emerge during the biennium.  

Performance Measures: 

Contingencies are driven by prudent financial management to mitigate unexpected costs that are predicted, but the exact 

dollar amounts are unknown, therefore no specific measures are set up for these programs.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$2,851,619

$2,851,619

0.000

$0

$0

$0

$1,947,165

$1,947,165

0.000

$0

$0

$0

$4,798,784

$4,798,784
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O&M/CIP:  

CAPITAL EQUIPMENT REPLACEMENT RESERVE

Description:

What:  The Capital Equipment Replacement Reserve provides funding for equipment in need of replacement within all 

City departments.  This ensures departments have the resources needed to provide quality service to the community.  

Funding is specifically set aside to provide for the replacement of equipment (not the purchase of new equipment or the 

purchase of vehicles).  

Why:  In order to provide quality service to our citizens (a factor in the Responsible Government Priority), City 

equipment needs to be functional and safe.  The equipment requested in this offer includes items, such as fire hoses, 

police radios, copiers, and desktop computers.  Whether fire fighters are on the line putting out fires or Finance is issuing 

a Business License, the City needs to have reliable and dependable equipment in order to provide a comprehensive level 

of service.

How:  Equipment that has been requested to be replaced within this offer has met the threshold of the City's fixed asset 

policies.  Fixed Asset services track existing equipment to monitor its useful life, as well as minimize risk and liability 

exposure to the City and employees.  The Capital Equipment Replacement Fund is restricted to replacement equipment 

that has a value of $5,000 or more.  Smaller equipment is replaced through department budgets.   

Performance Measures: 

This offer meets the City's Fiscal Policy to maintain the Capital Equipment Reserve Fund at a level sufficient to meet 

scheduled equipment replacement to sustain an acceptable level of municipal services and prevent a physical 

deterioration of City assets.  Performance of the Capital Equipment Reserve will be measured through:

1.  Maintaining adequate fund balances to meet the needs of scheduled equipment replacement and future replacement of 

larger systems.

2010 Target: Maintain adequate reserves.

2010 Actual: Based on a ten year cash flow analysis reserve is adequate.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$2,443,904

$2,443,904

0.000

$0

$0

$0

$2,672,085

$2,672,085

0.000

$0

$0

$0

$5,115,989

$5,115,989
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RESPONSIBLE GOVERNMENT

Department Name: FIRE Id: FIR2273   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

FIRE EQUIPMENT REPLACEMENT

Description:

What: The Fire Equipment Reserve Fund provides for the replacement of all fully depreciated vehicles.  At the time of 

purchase, all fire department vehicles are set up on a replacement schedule to track their useful life and ensure funds are 

available when it is necessary to purchase these high-cost apparatus.

Why: To ensure the community is safe, the Fire Department needs to provide appropriate, efficient, and reliable vehicles 

available for response to calls for help from a citizen, addressing the needs stated in the Safety Factor of Emergency 

Services and Purchasing Strategy 2.  The Department exists to serve citizens, as well as protect the community and its 

firefighters.  This is accomplished by providing vehicles and equipment that are up-to-date and fulfill the mandated 

requirements of both state and federal laws.

How: The City sets aside a guaranteed amount every year to provide funds for the replacement of fire vehicles at the end 

of their useful lives, providing efficiency in costs and resources as stated in CIP Purchasing Strategy 8.

Performance Measures: 

1. Timely replacement of emergency response vehicles with equipment installed necessary to handle emergency 

situations.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,200,000

$1,200,000

0.000

$0

$0

$0

$92,000

$92,000

0.000

$0

$0

$0

$1,292,000

$1,292,000
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RESPONSIBLE GOVERNMENT

Department Name: PUBLIC WORKS Id: PW-2180   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PROVIDE DEPENDABLE VEHICLES & EQUIPMENT

Description:

What: Fleet Services is required to provide and deliver safe, dependable, cost effective maintenance on all of the 

City-owned vehicles (with the exception of the Fire Department), as well as large and small equipment.  The Fleet 

Division maintains each of Redmond's 279 vehicles and heavy equipment for Police, Parks, Planning and Public Works 

plus approximately 200 pieces of small equipment valued at $10 million.  

Why: The ability to respond to a life threatening emergency or conduct City business depends heavily on the reliability 

of the equipment and vehicles utilized.  Without an efficient and proactive fleet maintenance program, services to the 

citizens of Redmond provided by City staff would be compromised.  Fleet Services also strives to increase financial 

efficiencies.

How: Fleet Services is an experienced team of highly-qualified staff, knowledgeable on all types of vehicles ranging 

from emergency, motorcycles, heavy-duty construction, sedans, and sport utility vehicles (SUV).  Staff members are 

trained on all new and upcoming technologies resulting in quality service on the vehicles and timely response to their 

customers.  Fleet Services performs vehicle maintenance inspections as suggested by the manufacturers; follows a 

preventive maintenance program that results in reducing the risk of premature failures and minimizes breakdowns; 

procures and maintains its inventory of necessary and frequently used parts and supplies; purchases vehicles and large 

equipment specific to individual department's needs; maintains all aspects of the City's fuel-dispensing system; performs 

emergency generators maintenance and repair; maintains a vehicle wash facility; and disposes of surplus equipment.

Performance Measures: 

1. Based on a Citywide survey, the percentage of customers who rate Fleet Services as "satisfied" or "very satisfied".  

Target: Ninety-five percent (95%) rate experience overall as "satisfied" or "very satisfied".

2009 Actual: 75% Overall Rating (Customer Service: 75%, Professionalism: 75%, Quality of Work Performed: 

74%; Response Time to Unscheduled Service Requests: 77%).

2010 Actual: Survey not completed in 2010.

2.  Based on a Citywide survey, the percentage of customers who are "satisfied" or "very satisfied" with Fleet's response 

time to scheduled service requests.  

Target: Ninety-five percent (95%) rate experience overall as "satisfied" or "very satisfied".

2009 Actual: Eighty-one percent (81%) were "satisfied" or "very satisfied".

2010 Actual: Survey not completed in 2010.
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Department Name: PUBLIC WORKS Id: PW-2180   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PROVIDE DEPENDABLE VEHICLES & EQUIPMENT

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$627,026

$2,168,184

$0

$200,000

$2,995,210

6.500

$636,667

$2,195,384

$0

$0

$2,832,051

6.500

$1,263,693

$4,363,568

$0

$200,000

$5,827,261
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Department Name: FIRE Id: FIR2101   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

FIRE APPARATUS MAINTENANCE DIVISION

Description:

What: The Fire Apparatus Maintenance Division consists of two mechanics that are responsible for all service, 

maintenance, and repairs of the 65 vehicles in the Redmond Fire/Medic One fleet, addressing the Responsible 

Government Factor of Quality Service and Purchasing Strategy 6.  Most apparatus in the fleet are emergency 

response vehicles that must remain available for emergency response 24 hours per day, seven days per week.  The 

Division also has service contracts with the Bothell and Mercer Island Fire Departments to maintain their fleets of 

emergency vehicles, reflecting the asset management and regional partnerships requested in the Responsible 

Government Factor of Fiscal Responsibility and Purchasing Strategy 5.  Bothell has 12 vehicles and Mercer Island 

has 15 vehicles.  

Why: Redmond must maintain its fire apparatus in order to provide the citizens and businesses of Redmond and its 

partners with a fire department fleet that will reliably serve and protect them, as reflected in Purchasing Strategy 6.  Fire 

apparatus is maintained in accordance with National Fire Protection Association (NFPA) requirements at a standard far 

higher than any other sector in the country, including trucking or automotive.  The NFPA also requires that certified fire 

mechanics perform maintenance duties on fire apparatus due to the complexity and reliability demands of the vehicles.  

As stated in Purchasing Strategy 1, the mechanics must be experienced and well-trained in the latest engine technology 

to ensure safe vehicles and effective emergency response.

How: This offer recognizes the need to properly maintain the City's fire apparatus.  Emergency, safety and service 

equipment maintenance on heavy duty vehicles, such as fire engines, take four times the hours as common sedans.  The 

Fire Apparatus Maintenance Division strives to maintain an exceptional level of service with the two mechanics currently 

on staff and will continue that effort in this difficult economy through increased efficiencies and experience. 

Performance Measures: 

1.  Reduce work backlog by 15% per quarter, increasing responsiveness to internal (Redmond Fire) and external 

customers (Bothell & Mercer Island).  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$168,945

$318,153

$0

$300

$487,398

1.800

$172,505

$326,517

$0

$0

$499,022

1.800

$341,450

$644,670

$0

$300

$986,420
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RESPONSIBLE GOVERNMENT

Department Name: HUMAN RESOURCES Id: HUM2288   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TRAINING & ORGANIZATIONAL DEVELOPMENT PROGRAM

Description:

What:  The training and organizational development program ensures the development, implementation, and 

maintenance of strategic, citywide employee development programs.  The program addresses a variety of training needs 

such as customer service, communication, diversity, supervisory, senior management, sexual harassment prevention, 

safety-related, and other employee development programs.  Training funds in other departments differ in that they are 

focused on specialized and technical training for the professions in the department.  The program also ensures employee 

access to the Eastside Cities Training Consortium (ECTC) for courses offered through Bellevue College, as well as the 

City's Tuition Reimbursement Program which supports higher education.

Why:  The program enables the City to provide employees with the knowledge, skills and abilities to create a progressive 

and dynamic culture, and to achieve the City's vision and goals.  In addition, the program enables employees to provide a 

high level of customer service while efficiently, competently and safely performing their jobs.  The program is also a key 

component of the City's efforts to recruit and retain.

How:  Human Resources staff conduct needs assessments, evaluate and select providers, develop and deliver specialized 

training using skilled in-house staff, and act as resources to managers and employees in recommending and implementing 

individual employee development plans.  Additionally, staff oversee the scheduling and delivery of training, maintain 

tracking and notification systems, and facilitate customer service focus groups.  With implementation of a new Human 

Resources Information System, Human Resources staff will work with Departments to develop and maintain a centralized 

tracking system, enabling the maintenance and monitoring of individual development plans for all employees.

Customer Service Initiative:  In 2008, the Mayor identified six initiatives for the City:  Developing Two Urban Centers, 

Permit Processing and Zoning Code Revisions, Performance Management, Information Technology, Innovation and 

Efficiency, and Customer Service.  The Human Resources Department was selected to lead the Customer Service 

Initiative.  One of our first objectives was to identify the model of customer service that would be right for the City.  A 

Customer Service Committee was initiated to research different models of customer service.  With direction from the 

Mayor, a "Process Improvement" model was selected, where the primary focus is on continual process improvement to 

ensure City programs and systems are productive, efficient and most importantly, customer service oriented.  We then 

selected a training consultant, and planned and implemented a five-day Process Improvement Facilitator training for 22 

City staff.  Training covered the principles of Process Improvement, group facilitation skills, and problem solving 

techniques.  Trained staff are now working as facilitators on five different Process Improvement projects across the City 

(this model also supports the City's Innovation and Efficiency Initiative).  Human Resources monitors the progress of 

these projects, and with input from each of the teams, developed an intranet site as a communication piece profiling each 

of the projects underway.  Human Resources is currently planning a second round of training for a new group of 

facilitators and projects. 

In addition to Process Improvement, the Human Resources Department has planned and implemented Customer Service 

training for City staff.  This training, along with our Process Improvement training and projects, are a critical part of the 

Citywide effort to continually develop and enhance the delivery of City services.  Funding for this Initiative currently is 

in the Mayor's budget, but will not be included for the 2011-2012 budget.  Any continuation of customer service or 

process improvement related training efforts will now be absorbed by Human Resources through this budget offer - 

Training and Organizational Development.
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RESPONSIBLE GOVERNMENT

Department Name: HUMAN RESOURCES Id: HUM2288   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

TRAINING & ORGANIZATIONAL DEVELOPMENT PROGRAM

Performance Measures: 

1. Ninety-percent (90%) or more of employees that rate the training and development programs they participate in 

as relevant to their current or future performance goals.

Target:  90% or greater

2009 Actual:  97.90%                  2010 Actual:  99.64%

2. Seventy-Five percent (75%) or more employees have had access during the year to one or more in-house 

trainings that are relevant to their current or future performance goals.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$100,648

$100,000

$0

$0

$200,648

0.750

$102,435

$100,000

$0

$0

$202,435

0.750

$203,083

$200,000

$0

$0

$403,083
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RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2297   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

EASTSIDE PUBLIC SAFETY COMMUNICATIONS AGENCY-EPSCA

Description:

What:  The Eastside Public Safety Communication Agency (EPSCA) is a separate legal entity created by an interlocal 

agreement among the cities of Redmond, Bellevue, Kirkland, Issaquah and Mercer Island.  The purpose of EPSCA is to 

develop, own, operate and manage an 800MHz Eastside radio communication system by and among these government 

agencies.  Redmond assumed responsibility for this public safety communications agency in May 2009, and this offer 

covers this function, which is managed by Redmond on behalf of the member cities.  

Why:  EPSCA was formed to address Eastside regional radio communication system needs of area police/fire service 

providers in a more cost-effective way than any one agency could do alone.

How:  EPSCA has 4.5 full time employees (FTEs), as well as the associated facilities and equipment, which are based out 

of the Redmond Public Safety Building to provide the services noted above to member law enforcement and fire 

departments.  While the City of Redmond provides oversight and day-to-day support, policy decisions for EPSCA are 

made by a Board comprised of the city managers/mayors of each respective city, as advised by the operational police/fire 

representatives of the participating jurisdictions.

Performance Measures: 

1.  Radio system downtime will not exceed 0.5% of annual operation time (all day/every day of the year) with "Site 

Trunking" kept to a minimum acceptable level.  (New Measure)

2.  Customer satisfaction among member cities based on monthly meetings of the operations committee (consists of 

police and fire chiefs/designees of all principals).  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$436,370

$34,998

$0

$0

$471,368

4.000

$445,823

$35,256

$0

$0

$481,079

4.000

$882,193

$70,254

$0

$0

$952,447
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Department Name: EXECUTIVE Id: EXE2281   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

ANIMAL CARE & CONTROL PROGRAM & LICENSING SERVICES

Description:

What:  Animal Services consist of animal care and control services for pets of Redmond residents, as well as licensing of 

pets.  Animal care consists of a full range of care for animals brought to the King County animal shelter, including 

spay/neuter services, medical exams, vaccinations and adoption services.  Animal control or field services include 

responding to calls from City residents or Redmond police, either with information provided over the phone or a response 

in the field from a King County animal control officer.  Animal licensing services include the sale of animal licenses at 

county and city facilities, on-line or at partner private businesses, as well as reminder notices of upcoming license 

expiration and mailing of tags for new and renewed licenses.

Why:  A fundamental purpose of an animal care and control program is to protect the health and safety of the public.  

Another primary propose of the program is to provide for the humane care and treatment of animals in the community.  

Animal control service provides protection for the public from dangerous animals and reduces animal nuisances in 

neighborhoods while also protecting animals from animal cruelty.  Shelter services help to reduce pet homelessness, 

overpopulation and diseases by providing spay and neutering, vaccinations and other medical services, as well as 

adoption and rescue services.  Animal licensing helps ensure lost pets can be re-united with their owners and provides 

revenue for animal care and control services.

How:  The City of Redmond recently entered a full-cost recovery contract with King County whereby the County will 

continue to provide animal control, shelter and licensing services for the City from July 1, 2010 - December 31, 2012.  

The County operates a call center for calls received regarding animals and responds over the phone and/or via dispatch of 

an Animal Control Officer.  The County operates a shelter and provides a full range of care and treatment for animals 

brought to the shelter from pet owners, individuals and animal control officers.  The County's licensing program provides 

for the sale and marketing of animal licenses throughout the County.  Revenue generated from the sale of animal licenses 

within the City will help offset the cost of services provided within the City.  Cost for services are shared by King County 

and all of the cities participating in the regional model for animal services.  There is no termination clause in the contract, 

as termination would impact the costs of all of the other participating cities, as well as King County.  Therefore cities 

contracting with King County for animal services can not terminate the contract.

Performance Measures: 

1.  Responsiveness of King County to calls for services from within the City, including from Redmond police.

2.  City satisfaction with animal care, control and licensing services provided by King County.

3.  Cost effectiveness of animal care, control and licensing services provided by King County.
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RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2281   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

ANIMAL CARE & CONTROL PROGRAM & LICENSING SERVICES

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$18,000

$0

$0

$18,000

0.000

$0

$28,000

$0

$0

$28,000

0.000

$0

$46,000

$0

$0

$46,000
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2278   

Type of Offer: OFFER - ONE TIME ONLY

O&M/CIP:  

CITYWIDE STUDIES & UPDATES

Description:

What:  Every biennium, Financial Planning is asked to conduct large studies on particular subjects.  In 2011-2012, a 

fleet operational review study is proposed as described below:

Fleet Operational Reveiw ($60,000): Currently the City has two fleet operations; a general and a fire fleet.  During 

2009, Financial Planning did an analysis on the adequacy of the reserves to replace vehicles over time.  The next step 

in the study is to look at both fleets to see if there is a savings in combining the fleet operations.  The study would 

include analyzing both fleet operations looking for duplication and efficiencies, reviewing personnel and job 

classifications needed and indentifying changes to fleet policies and procedures.  A one-time cost of $60,000 is 

estimated to pay for legal and consultant costs to carry out this work.  

Why:  As a part of providing leadership to the region, as well as promoting quality services, Redmond continually looks 

at ways to be more innovative and efficient.  Studies provide the framework for potential changes to Redmond's levels of 

service and idenify efficiencies and where the City may have duplication of effort.  Preparation and completion of studies 

speak to the fiscal responsibility and quality service factors by assuring the provision of effective and efficient systems, as 

well as managing the City's resources in a prudent and responsible manner.

How:  Through employee time, consultant and legal help, the Financial Planning Division will analyze and assess fleet 

services to gain efficiencies, and promote quality through potential consolidation of services.

Performance Measures: 

The fleet study has longer term performance measures assuming that service changes are made as a result of 

recommendations on efficiency and effectiveness.  The specifc performance measure for this study is:

1. Fleet Operational Review: Finish study by the end of 2011 with recommended changes approved by Council for 

implementation in 2012.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$60,000

$60,000

0.000

$0

$0

$0

$60,000

$60,000
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2211   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CITYWIDE MAIL SERVICES

Description:

What: Outsourcing Citywide mail services with an outside firm provides service to 42 City mail stop locations at 15 City 

buildings and includes metering for 18 separate budget account codes.  It provides for the pick up, sorting, delivering, 

metering, and processing of incoming and outgoing United States mail.  Further, it provides for the pick up, sorting, and 

delivery of the City's interdepartmental mail, delivery of photocopied and other printed related jobs produced by the 

City's Reprographics Division, as well as outgoing and incoming United Parcel Service (UPS) packages to various City 

departments.

Why: The City has found it cost effective and beneficial to contract out its mail service needs with an outside agency 

since 1994.  Prior to this time, services were provided in-house using City staff and equipment.  Further, having City mail 

metered and co-mingled with mail from other city's under contract with this supplier has resulted in a 5% savings on first 

class postage.  This U.S. postage savings is reflected in the offers of the individual departments as a reduced "postage" 

cost and is thus, not reflected in this particular offer.

How: The City's U.S. mail is centrally picked up from and delivered to the Redmond Post Office, it is sorted and 

distributed daily (Monday - Friday) to all City locations by an external supplier.  Additionally, this supplier provides a 

basic communications service for internal City staff and customers, external to the City through the delivery of 

interdepartmental along with the U.S. mail which is a critical communications tool to the success of daily City operations.  

Performance Measures: 

U.S. mail and interoffice mail pick-up and delivery to the seven largest City locations occurs daily (Monday - Friday), 

two to three times per day; additionally pick-up and delivery to eight outlying locations occurs daily (Monday - Friday), 

once per day.  All mail is sorted and delivered daily to the various City mail stop locations.  City mail services occur with 

minimal City staff interruption and mail/packages arrive timely and accurately to the intended "addressee" with a 90% 

frequency when surveyed.

City staff respond positively that they receive U.S. mail and interoffice mail timely and accurately with a survey score of 

four out of five or better.  Any misaddressed mail goes to the City Clerk to be opened and re-directed.  

2010 Target:  80%

2010 Actual:  91%
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2211   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CITYWIDE MAIL SERVICES

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$86,850

$0

$0

$86,850

0.000

$0

$89,450

$0

$0

$89,450

0.000

$0

$176,300

$0

$0

$176,300
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RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2265   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

HEARING EXAMINER SERVICES

Description:

What:  The City Clerk's Office, a Division of the Finance & Information Services Department, serves as direct support to 

the City's Hearing Examiner regarding quasi-judicial appellate recommendations and decisions of land use, code 

violations, and false alarm matters in accordance with City code.  This budget offer supports the contracted function of 

the Hearing Examiner and directly relates to Factors 3 (Quality Service) and 4 (Community Connections) of the Results 

Team Request for Offers, by providing expeditious and formal due process administered through a Hearing Examiner 

who possesses the legal expertise to address matters that come before them. 

Why:  To provide recourse and access to land use processes of the City and to meet the legal mandates as established by 

Revised Code of Washington (RCW) Section 35A.63.170, Hearing Examiner System, and Redmond Community 

Development Guide (RCDG) Section 20F, which sets forth the authority and duties of the Hearing Examiner.

How:  Through management of the Hearing Examiner docket, the City Clerk's Office schedules matters before the 

Hearing Examiner, provides all public notice legally required, assists the Hearing Examiner in the administration of the 

processes (pre-hearing, during the hearing, and post-hearing), and coordinates all information between the departments, 

the Hearing Examiner, and parties to the appeal.  The City Clerk's Office also manages all administrative aspects of the 

Office of the Hearing Examiner (mailings, compact discs for recording, pens, paper, etc.).

Performance Measures: 

1.  Were timelines prescribed by code adhered to?

Target: 80%

Data Collected to Date: 96%

2.  Was information regarding specific appeals/applications available to staff/the applicant/appellant/the public in a 

timely fashion?

Target: 80%

Data Collected to Date: 92%

3.  Was the decision/recommendation of the Hearing Examiner distributed in a timely manner (within 14 days of the 

close of the record) and made available for public viewing online?

Target: 80%

Data Collected to Date: 96%

Only 10% of internal survey respondents have used the services of the Hearing Examiner; however, almost all agreed 

timelines are adhered to (96%), timely information is available (92%) and distributed (100%) and the 

decision/recommendation is available online within 14 days (96%).

Outside survey attempts to collect data have yielded a very low response rate from participants.  Ninety surveys were 

mailed to the various participants of the hearing examiner process.  Eighteen responses have been received, resulting in a 

20% response rate.  Of those responding, the majority of all respondents felt that they received timely information and 

were clearly informed of Hearing Examiner procedures (providing a rating from four to five, with five being the highest 

possible rating).  One appeal matter yielded four responses that rated between two and three in these same areas 

(timeliness and clear explanation of procedure).  As the City has low influence in capturing response from participants in 
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Department Name: FINANCE & INFORMATION SERVICES Id: FIN2265   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

HEARING EXAMINER SERVICES

this area, the performance measure to capture outside reporting will be modified in the coming biennium to reflect 

"complaints received" regarding timeliness of information and clear explanation of procedure due to the difficulty in 

receiving data. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$25,650

$0

$0

$25,650

0.000

$0

$26,375

$0

$0

$26,375

0.000

$0

$52,025

$0

$0

$52,025
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SAFETY 
 

I WANT TO BE SAFE WHERE I LIVE, LEARN, WORK, AND PLAY 
 

REQUEST FOR OFFERS 
 
 

TEAM MEMBERS 
 
Team Lead:  Colleen Kelly, Planning 
Team Member:  Nancy Chang, Parks & Recreation 
Team Member:  Melissa Faga, Finance & Information Services 
Team Member:  Bill Newbold, Fire 
Team Member:  Kurt Seemann, Public Works 
Team Member:  Val Merrill, Citizen 
 
PRIORITY 
 
I want to be safe where I live, learn, work, and play. 
 
RESULTS INDICATORS 
 
Indicator 1:  Crime Index: Number of Part 1 crimes (crimes against persons) and selected property 
crimes (auto theft, auto prowl, and identity theft). 
 
Reasoning:  This is a standard measure of community safety used across the country and the type of data 
citizens commonly seek to assess the level of safety of a particular area. 
 
 
Indicator 2:  Number of residents engaged in activities related to public safety. 
 
Reasoning:  Because members of the community also have some responsibility for ensuring that our city 
is safe, we think it would be valuable to measure how many are actively engaged in activities that 
promote such responsibility.  Examples might include Community Emergency Response Teams 
(CERT), Neighborhood Watch, or classes on gun safety, water safety, or women’s safety, among others.  
 
 
Indicator 3:  The percentage of times the Redmond Police Department, Fire Department, and 
Emergency Medical Services meet targets in managing calls for service by providing a safe response 
with the right people and necessary equipment in the appropriate amount of time. 
 
Reasoning:  The Police and Fire Departments consider frequency and risk in evaluating their readiness 
and response to different types of calls for service.  To this extent, responders, equipment, and time are 
variables which help measure effectiveness in safely managing an event. 
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INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP 
 
The three factors in the Safety Team’s Cause and Effect Map are Emergency Services, Community 
Partnerships, and Built Environment.  The team selected these factors based on the belief that it is 
important for residents to be safe and to feel safe.  The idea of interconnectedness also emerged as an 
important concept.  Activities that work to support a safe city overlap with many activities needed to 
achieve the other priorities.  In addition, each of the three factors supports the others in creating and 
maintaining a safe city.  Finally, technology is important to all three.   
 
If we have strong Emergency Services, working in an appropriate Built Environment, supported by 
Community Partnerships, Redmond will achieve its goal of being a safe place to live, learn, work, and 
play.  
 
PURCHASING STRATEGIES 
 
WE ARE LOOKING FOR OFFERS THAT: 
 
Strategy 1:  We are looking for offers that improve health and safety through sustainable 
community partnerships. 
 

 Provide educational opportunities for improving personal health, physical safety, and disaster 
preparedness 

 Provide resources for seniors, youth, and other at risk populations 
 Encourage community pride, diversity (respect for others), and shared responsibility 
 Encourage collaboration among businesses, residents, and the City around issues of safety and 

prevention 
 
Strategy 2:  We are looking for offers that provide timely, appropriate, and effective responses to 
emergency situations. 
 

 Provide well-trained and appropriately equipped personnel 
 Plan for appropriate, proportional, and coordinated responses to emergencies 
 Restore community, government, and business services after an emergency 

 
Strategy 3:  We are looking for offers that encourage pro-active crime and fire prevention 
activities. 
 

 Increase citizen and community accountability, awareness, and involvement in personal and 
public safety 

 Reduce recidivism 
 Deploy resources strategically and tactically 

 
Strategy 4:  We are looking for offers that encourage citizens and businesses to comply with 
building, environmental, health and safety laws, codes and standards.  
 

 Provide a safe environment through code and law enforcement 
 Ensure equitable and cost effective prosecution services 
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 Ensure that appropriate detention facilities and services for offenders are available 
 
Strategy 5:  We are looking for offers that increase actual and perceived safety in the built 
environment. 
 

 Maintain infrastructure to ensure a safe environment 
 Ensure that inviting, busy and active spaces are constructed 
 Address and enhance safety through design 

 
Strategy 6:  We are looking for offers that utilize technology to advance safety in the built 
environment, delivery of emergency services and/or facilitation of community partnerships 
 

 Ensure access to public safety information for all populations 
 Improve delivery of public safety services through appropriate data collection and analysis 
 Ensure effective emergency response through deployment of appropriate/proven equipment and 

technology 

CIP Purchasing Strategies 
Strategy 7:  Accomplish the vision for our urban centers.   
 
We favor offers that fund needed facilities, services and improvements within Downtown and Overlake.  
In particular, we favor offers that deliver improvements identified in the Comprehensive Plan for these 
locations. 
 
Strategy 8:  Achieve high value for the dollars invested.   
 
We favor offers that demonstrate efficiency in cost, timing, and approach, as well as leverage actions 
and resources by others. 
 
Strategy 9:  Contribute to meeting the City’s level of service standards. 
 
We favor offers that meet growth-related needs, as well as those offers that keep existing facilities and 
equipment reliable and safe. 
 
Strategy 10:  Carry out the Comprehensive Plan, including adopted functional plans. 
 
We favor offers that support Redmond’s vision and land use plan with special regard to specific projects 
and priorities identified in the Comprehensive Plan. 
 
NOTES/PRACTICES/SUPPORTING EVIDENCE 
 
The Safety Team Request for Offers is supported based on the following evidence and information 
sources: 
 
1.  “Community Safety Indicator Project-Research Report”, October, 2006, University of Melbourne and 

the Australian Institute of Urban Studies 
2.  “Safe City Strategy”, 2007-2012, Social Policy and Programs Unit, Sydney, Australia 
3.  “America’s Safest Cities”, October, 2009, www.Forbes.com 
4.  “Michigan Safe Communities”, Updated September, 2009, www.Michigan.gov 
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5.  “The New Performance Framework for Local Authorities and Local Authority Partnerships:  Single 
Set of National Indicators”, October, 2007, www.comunities.gov.uk 

6.  “The Role of Local Government in Community Safety”, Margaret Shaw, www.crime-prevention-
intl.org 

7.  “Crime Prevention through Environmental Design” 
8.  “Guidelines for Applicants to the International Network of Safe Communities” and “Guidelines for 

Maintaining Membership in the International Network of Safe Communities”, World Health 
Organization Collaborating Centre on Community Safety Promotion, November 2008 

9.  2008 City of Redmond Safety Request for Offers 
10.  City of Redmond, Department Performance Measures 
11.  City of Redmond Community Indicators Report 
12.  Discussion with Commander Shari Shovlin, Redmond Police Department 
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SAFETY

2011-2012 OFFER SUMMARY

2011-2012
Adopted

Offer # Offer Department Ranking Budget1

223 FIR2075 Fire, Rescue, and Emergency Medical Services Fire 1 $33,037,249
225 FIR2087 Redmond Medic One Fire 2 11,066,931
227 FIR2089 Fire Prevention Services Police 3 1,422,298
229 POL2244 Neighborhood Emergency Response Police 4 15,651,501
233 POL2247 E-911 Center/Communications Division Fire 5 3,272,072
234 FIR2088 Emergency Management/Disaster Preparedness Fire 6 504,016
236 POL2249 Office of Police Professional Standards Police 7 4,779,025
238 PLN2146 Land Use and Zoning Code Enforcement Police 8 444,474
240 POL2246 Complex Investigations Division Police 9 5,683,625
242 FIR2090 Regional Fire Training Division Fire 10 813,987
244 PLN2148 Building a Safe, Green, & Healthy City Planning 11 2,773,453

FIR2304 Fire Operations Inspection Program2 Fire 12 0
FIR2311 Fire Code Operational Alarm System Permit Program2 Fire 13 0

246 POL2248 Criminal Records/Evidence Division Police 14 1,389,644
FIR2256 Battalion Chief Support2 Fire 15 0

248 EXE2160 Prosecuting Attorney's Office Executive 16 1,073,639
FIR2305 Community Emergency Response Team Program (CERT)2 Fire 17 0

250 POL2245 Jail Management Police 18 1,920,915
252 FIN2269 Public Defender Finance 19 594,031

FIR2257 Wellness Fitness Initiative2 Fire 20 0
FIR2312 Public Access Defibrillator Program2 Fire 21 0
PRK2108 Improve Safety in Our Community Centers2 Parks 22 0

254 FIR2302 Aid Car Donation Fund Fire 23 210,300
$84,637,160

Notes:
1.  Adopted Operating Budget totals may not include ending fund balances and fund transfers for all offers.
2.  Offers with zero budget were submitted for consideration through the budget process, but not funded or approved.

Page 
No
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2075   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

FIRE, RESCUE, & EMERGENCY MEDICAL SERVICES

Description:

What: This offer includes all personnel, facilities, equipment, apparatus, supplies, and administrative support necessary 

to enable the department to provide and improve upon the actual and perceived safety of the citizens and occupants of the 

Redmond community.  The offer directly addresses the Safety Factor of Emergency Services as well as Purchasing 

Strategy 2 by providing timely, appropriate, and effective fire, medical aid, and rescue responses to the citizens, visitors, 

and businesses in the Redmond community, with well trained and equipped personnel.  Fire department personnel 

support the Safety Factor of Community Partnerships and Purchasing Strategy 1 by involving community groups 

with educational opportunities and resources such as fire station tours, neighborhood visits, Cardio Pulmonary 

Resusitation classes, fall prevention programs for senior citizens, fire safety education in the elementary schools, Driving 

Under the Influence presentations in the high schools, and a Firefighter Explorer program for possible future firefighters.  

Addressing Purchasing Strategy 5, fire crews perform annual commercial building and multi-family residential 

inspections to ensure Redmond's built environment is safely maintained and the fire and building codes are upheld.  The 

technology aspect in Purchasing Strategy 6 is integral to modern fire department operations, especially 

communications.  Proper dispatching ensures that the closest fire personnel reach an emergency as quickly as possible 

with the correct tools.  Mobile Data Computers installed in emergency vehicles provide responding units with the fastest 

route to the emergency along with vital information about the emergency situation, the structures, and contents involved.  

Enhanced radio communications are necessary for use in multi-level buildings and underground parking garages so 

firefighters can give situation updates from inside a building, and incident commanders can track their personnel and 

provide aid or rescue if necessary.

Why: The citizens of Redmond want and deserve to be safe and feel safe in their environment.  Knowledge and 

assurance that they will receive a rapid response to their emergency calls for help by competent, well-equipped, and 

caring fire personnel is imperative.  It is critical that the department develops appropriate, proportional, and coordinated 

responses to emergencies, deploys resources strategically and tactically, and restores community, government, and 

business services after an emergency, all of which address Purchasing Strategies 2 and 3.

How: Emergency fire and aid response is structured to provide service 24 hours a day, 365 days a year by highly skilled 

and trained professional Firefighter/Emergency Medical Technicians that staff six fire stations strategically located 

throughout the City and King County Fire District 34. 

Performance Measures: 

1. 2009-2010 Measure: The response time goal of the Redmond Fire Department is to be on the emergency scene in less 

than six minutes 75% of the time.  From January 1, 2009 to March 31, 2010, fire responders arrived at emergency scenes 

under six minutes, 66% of the time.

2. 2011-2012 Measure: Our goal is to arrive at an emergency scene in less than six minutes from the time units respond to 

the initial emergency call, 75% of the time.  (New Measure)
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$14,558,185

$1,693,973

$0

$10,000

$16,262,158

116.850

$15,001,829

$1,773,262

$0

$0

$16,775,091

116.850

$29,560,014

$3,467,235

$0

$10,000

$33,037,249
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REDMOND MEDIC ONE

Description:

What: The Redmond Medic One/Emergency Medical Services (EMS) system provides life-saving medical assistance to 

all residents of King County.  The Medic One system is recognized as one of the best EMS programs in the country.  Our 

response model has garnered an international reputation for innovation and excellence of out-of-hospital emergency care, 

reflecting the Safety Factor of Emergency Services and Purchasing Strategy 2.  This budget also funds 10% of the 

salaries and benefits of the Fire Apparatus Program Supervisor, Fire Mechanic and Administrative Supervisor and 5% of 

the Fire Chief's salary and benefits.

Why: To respond quickly to emergency medical needs in the community and improve patient survivability from a 911 

call, to productive rehabilitation and return home, supporting the "Chain of Survival."

How: Global objectives for the Redmond Medic One/EMS system are to ensure it remains a regional, cohesive, 

medically based, and tiered response system, which addresses the Safety Factor of Community Partnerships and 

Purchasing Strategies 2 and 3.  To accomplish this, Redmond Medic One will do the following:

Maintain the Redmond Medic One/EMS system as an integrated regional network of Basic (BLS) and Advanced Life 

Support (ALS) provided by King County, local cities, and fire districts;

Work with regional partners (EMS agencies, hospitals, doctors, and clinics) to provide a seamless transition from one 

to another and to make sure that the patient is transferred to the appropriate resource;

Make regional delivery and funding decisions cooperatively and efficiently;

Develop and implement strategic initiatives to provide greater efficiencies within the Redmond EMS response 

system; and

Operate within our allocated funding from the King County EMS Levy.

Performance Measures: 

1. Target: Response times not to exceed ten minutes, 80% of time:

    Target: 80%

    2009 Actual: 81.87%

2. Documents/records 90% complete: 

    2009 Target: 100% 

    2009 Actual: 90%

    2010 Target: 100%
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REDMOND MEDIC ONE

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$4,512,059

$989,271

$0

$0

$5,501,330

33.350

$4,599,252

$966,349

$0

$0

$5,565,601

33.350

$9,111,311

$1,955,620

$0

$0

$11,066,931
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FIRE PREVENTION SERVICES

Description:

What: Fire Prevention provides ongoing services related to code development and enforcement, fire investigation, 

inspection, emergency operation, disaster response, emergency preparedness, and public education.  The Fire Prevention 

Maintenance Division and Fire Operations crews conduct inspections on permitted and non-permitted occupancies 

throughout the City of Redmond.  Fire Prevention inspections require a more technical inspection than the operations 

inspections.  This offer will focus on Fire Prevention.

Why: Our citizens want to be safe where they live, learn, work and play.  The 2009 International Fire Code and the 

Redmond Municipal Code 15.06 mandate services including: inspection, fire code permitting, code enforcement, record 

keeping, fire investigation, wellhead protection support, hazardous material inspection and permitting, and preventable 

fire alarm reduction efforts. 

How: 

Inspections: Fire Prevention maintains fire safety throughout the City by conducting inspections, addressing the code 

enforcement element of the Built Environment Safety Factor and Purchasing Strategy 5.  Development Services does 

a great job ensuring that the buildings are built to a high standard.  Fire Prevention inspections ensure that the systems are 

maintained as requested in the Safety Factor of Built Environment and Purchasing Strategy 4.  By conducting 

regular fire safety inspections and interacting with the community, we can create a culture of fire safety.  Not only are we 

conducting inspections of the facility, we are sitting down with the business owners to encourage proactive fire 

prevention activities as stated in Purchasing Strategy 3 and explaining why and how we are providing a safe 

environment through code enforcement.

Confidence tests: Confidence tests are reports given to the Fire Department documenting the testing of the fire safety 

systems in the built environment (i.e., fire alarm, fire sprinkler, kitchen hood and duct, and special extinguishing 

systems).  Fire Prevention follows up on all of these reports to verify that repairs have been made and business operations 

are restored quickly. 

Hazardous Materials: Inspections of hazardous materials and the collection and analysis of data ensure that storage and 

handling of hazardous materials are done properly for fire and life safety and the protection of our drinking water, in 

response to Purchasing Strategy 6.  Encouraging collaboration as stated in Purchasing Strategy 1, Fire Prevention 

partners with the Wellhead Protection program to protect our drinking water from contaminating spills.  The Natural 

Resources Division sites this example regarding the importance of water supply protection: "Well 5 produces 1/3 of our 

annual production by itself.  It would cost approximately $800,000 to purchase the same volume of water from Cascade 

Water Alliance that Well 5 produces.  Connection charges could exceed $12 million."  

Business Licenses: The Fire, Building, Planning, Wellhead, and Finance divisions all review business license 

applications in a coordinated effort to help business owners get started in the City of Redmond.  Business license 

inspections help the business owner set up their business properly before they start operations.  This encourages 

businesses to comply with codes and standards as stated in Purchasing Strategy 4 and reduces costly changes later when 

they are not as easy or convenient for the business owner to accomplish. 

Evacuation and Fire Safety Training: Providing evacuation and fire safety training for the business owner and their 

employees reduces the likelihood of injury during an emergency and relates to the Community Partnerships Safety 
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Factor and Purchasing Strategy 1.  Promoting ownership in fire safety creates a safe culture.  By encouraging fire 

prevention as stated in Purchasing Strategy 3, a fire safe business will have less business interruption, creating a 

healthier business community. 

At-risk Population: Also addressing Purchasing Strategy 1, adult family care home checks ensure that our "at-risk" 

population is prepared for an emergency and that emergency personnel are equipped with the information needed to assist 

during natural disasters or other emergencies as stated in Purchasing Strategy 2.

Fire Investigations: Identifying the cause and origin of a fire allows us to identify and target areas that are an increased 

safety risk. 

This offer also meets many of the other Budgeting by Priorities Requests for Offers:

Business Community Factor of Business Attraction and Retention: We provide friendly, efficient, proactive business 

assistance.  Addressing Purchasing Strategy 1, we also provide a clear, predictable, and timely response to businesses. 

Responsible Government Indicator 1: Our inspection program contribtes to a good credit rating.

Community Building Indicator 1: We inform the public by face-to-face contact and safety forums, creating accessible 

government, building trust, and creating civil engagement. 

Clean and Green: Protecting the environment by managing our hazardous materials.

Performance Measures: 

1. Complete 100% of inspections assigned to Prevention.  In 2009, 94% were completed.

2. Long-term goal is to inventory all fire safety systems in the City, by building, and assure that they are maintained in an 

acceptable working order.  In 2011-2012, the goal will be to inspect 400 buildings (200 per year) and record the results in 

order to track compliance of required maintenance testing.  We intend to continue that effort until all building systems are 

inventoried and tracked for compliance.  Presently we are working with EnerGov to set up a system to track compliance.

3. Collect and analyze fire investigation data to identify the most common causes of fires in Redmond.  That information 

will inform communications with our citizens regarding safety risks in our ongoing efforts to improve their safety 

awareness. 

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$660,758

$42,971

$0

$0

$703,729

5.000

$672,770

$45,799

$0

$0

$718,569

5.000

$1,333,528

$88,770

$0

$0

$1,422,298
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NEIGHBORHOOD EMERGENCY RESPONSE

Description:

What:  Patrol, Traffic, K-9 and Police Support Officers are the first responders to all emergency/non-emergency calls for 

service including any felony, misdemeanor, traffic crimes, welfare checks, and other service related calls generated by 

citizens or businesses within the City of Redmond.  Patrol and Traffic personnel respond to citizen needs related to 

criminal activity, traffic, and medical response in conjunction with fire personnel.  Neighborhood Emergency Response 

personnel include patrol response, traffic response, jail management and court transports, and community policing 

activities that foster close relationships with the citizens and businesses in our community.  Patrol and Traffic personnel 

work closely with neighboring agencies and those in the Puget Sound area as part of a collaborative effort to fight crime 

and work on proactive strategies to lower the crime rate. 

This Division participates in statewide traffic initiatives throughout the year which include traffic patrols for speeding, 

seatbelt violations and Driving Under the Influence emphasis.  Neighborhood Emergency Response also participates in 

the many city sponsored events assisting with coordination, planning and execution of programs like Redmond Lights, 

Derby Days, National Night Out and others.  Neighborhood Emergency Response, Operations Division, is the backbone 

of the department and supports the safety priority by responding efficiently, responsibly, timely and effectively to service 

needs in the community.  Approximately 50% of the Traffic Division overtime and 20% of the Patrol Division overtime 

is reimbursable through Traffic Safety grants, special project funds and direct billing.  Ongoing supplies for this offer are 

related to range supplies, tow contracts and all minor equipment and tools for our vehicles.

Why:  It is every city's responsibility to keep citizens safe and provide emergency response to criminal activity, 

suspected criminal activity, as well as basic and response for medical needs.  Patrol and Traffic are core functions of any 

community safety plan.  They reactively and proactively respond to the Redmond community's and citizen service needs 

at all times.

How:  The Patrol and Traffic Divisions complement each other by supporting the Safety Priority with their efforts to 

respond efficiently, promptly, and proactively to safety concerns within the City.  An example of proactive response 

would be addressing a spike in criminal activity in a certain geographical area.  Flooding that particular area with traffic 

officers for high visibility, placing plain cars in the area during different hours to identify criminal activity, suspicious 

subjects and attempt to interrupt crimes in progress, such as Part 1 Crimes (auto thefts, car prowls and others of a 

community sensitive nature), and working with our City department partners to identify and address problem areas. Other 

proactive measures could include, but are not limited to traffic enforcement activities, such as pedestrian/bicyclist safety, 

seatbelt enforcement, and speed enforcement in high complaint areas, to prevent collisions and make our streets safe for 

pedestrians, bicycles and motorists.

This offer supports the Safety Priority with emphasis on Purchasing Strategy 1 providing educational opportunities for 

improving personal safety and disaster preparedness through the use of community partnerships.  Our officers conduct 

community presentations, women's personal safety, educate victims on crime trends and how to report crimes to avoid 

becoming a victim.  Our officers provide leaflets and materials to educate the community, residents and businesses, on 

crimes and safety.

This offer supports the Safety Priority with emphasis on Purchasing Strategy 2 providing well trained and equipped 

personnel. Our officers and support officers are required to complete 24 hours of training per state mandate for annual 

core competencies, however our department trains to exceed the mandate by providing an average of 60 hours of training 

229



BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: POLICE Id: POL2244   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

NEIGHBORHOOD EMERGENCY RESPONSE

to keep our personnel well trained and equipped to handle any situation related to safety in our community.  This training 

consists of qualifications on all assigned weapons, emergency vehicle operations, Cardiopulmonary  Resuscitation 

(CPR)/First Aid, response to critical incidents, ethics and leadership.

This offer supports the Safety Priority with emphasis on Strategy 3 by deploying resources strategically and tactically.  

Our officers work with crime analysts and detectives to identify areas that need attention. Staff is re-deployed depending 

on the issue at hand to lower the crimes and problems in that specific area, interrupt them and or arrest and incarcerate 

offenders committing those crimes.  The proactive response is incumbent upon personnel working with our safety 

partners to include police, department of corrections, adjacent departments, and other city staff to include Human 

Services, Parks and Public Works.  Proactive Strategies (identification of emerging crime before it becomes a problem) 

to crime fighting and utilizing safety partners supports this strategy.

This offer supports the Safety Priority with emphasis on Strategy 4 by providing a safe environment through code and 

law enforcement and ensures appropriate detention facilities are available for offenders.  Police and Code Enforcement 

work together regularly on many issues with regard to public safety including: assisting on code violations at businesses, 

ensuring proper parking and property regulations take place.  Police and the Prosecutor's Office work diligently on 

ensuring incarceration for offenders and alternative programs, such as home detention and work crew where it is 

appropriate while ensuring the safety of the citizens at large.

This offer supports the Safety Priority with emphasis on Strategy 6 by ensuring effective emergency response through 

deployment, equipment and technology.  The Police Department is constantly evaluating deployment strategies based on 

the Vision of the Mayor and the City Council.  The Department is working on technology that is always changing to 

tactically deploy our officers in the field by sending those closest to the emergency calls at hand.  Utilizing the 

technological capabilities of dispatch to send information to our Mobile Data Computers for Officers to obtain 

information in a safe, quick, and effective manner is key to our success. 

Performance Measures: 

Staffing to provide quality service with high customer satisfaction.  The Police Department will continue 

community/customer surveys by utilizing volunteers to call back on random calls for service.  This ensures our ability to 

respond to customer's needs, concerns and praise.  The 2009-2010 Performance Measure was to develop the callback 

form.  The results in 2010 were a rating of 4.6 out of 5 overall.  Our performance measure for 2011-2012 is to sustain or 

improve our rating of 4.6.
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$6,908,037

$806,300

$0

$0

$7,714,337

62.000

$7,113,401

$823,763

$0

$0

$7,937,164

62.000

$14,021,438

$1,630,063

$0

$0

$15,651,501
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E-911 CENTER/COMMUNICATIONS DIVISION

Description:

What:  Every day, the Redmond E-911 Communications Center operates as the 24-hour answering point for every E-911 

call placed in the cities of Redmond, Duvall, and Carnation.  The Redmond E-911 Center also provides 24-hour law 

enforcement data and criminal records support, prisoner/officer booking access control, and city facility security system 

monitoring.  The Redmond E-911 Center also serves as the Redmond, Duvall, and Carnation Homeland Security/Disaster 

24-hour messaging center, after-hours/weekend answering point and dispatch for Redmond Public Works Divisions.

Why:  A safe and timely emergency police response and resultant law enforcement action is dependent on the efficiency 

of the E-911 Center call processing and police data support.  Without appropriate and accurate dispatching services, 

officers would not possess necessary information about an emerging situation which can contribute to an unsafe response 

and endanger the safety of Police personnel and citizens.

How:  All calls for police services are processed via a Computer Aided Dispatch/Records Management System 

(CAD/RMS) and dispatched via radio or Mobile Data Computer (MDC) to Redmond or Duvall/Carnation police officers.  

Redmond Public Works after-hours (Roads/Signals, Water, Sewer, etc.) call outs and dispatches are also processed via 

CAD.  Radio, telephone, additional alert notifications and criminal data system support is maintained throughout the 

duration of each incident.  Approximately 25% of calls received are Fire/Emergency Management Services related calls.  

These calls are screened and transferred to the fire dispatch center in Bellevue. 

This offer supports Purchasing Strategies 2 and 6 as well as the Emergency Services Factor by providing well trained and 

appropriately equipped personnel in the Communications Division who are the citizen's first contact during an 

emergency.  Well trained Dispatchers also gather the correct information in a timely fashion so they can dispatch the 

correct personnel to the scene to manage an incident in a timely and effective manner.  Dispatchers carry an enormous 

responsibility in quickly assessing a phone call or radio traffic to determine the severity of the situation.  It is critical 

when citizens call 911 during an emergency that they are greeted by calm dispatchers who are able to collect important 

information quickly for a rapid law enforcement response.  The dispatchers also need to maintain control over the caller 

so the situation, which can be unfolding while on the phone, does not deteriorate while the officers are enroute.  

Dispatchers also provide a tremendous amount of customer service to our residents.  Frequently dispatchers are called 

upon to answer questions unrelated to law enforcement.  They are the voice of the City of Redmond and go above and 

beyond to assist residents.  The Communications Center is also the after hours contact for the Public Works Department 

and are responsible for callouts to Public Works personnel for water leaks, sewer breaks, and general transportation 

issues.  This is an efficiency for the City and supports the Built Environment Factor by providing a well maintained 

infrastructure through after hours emergency notification and resolution for infrastructure emergency repair and 

maintenance.  This is also an example of the Community Partnerships Factor by providing city partnerships to serve the 

community.

Performance Measures: 

1.  Ninety-Five percent (95%) of all E-911 calls meet or exceed the King County (KC) E-911 call answering standard of 

ten seconds.  In 2009, we met the King County E-911 rule of answering 911 calls 90% of the time within 10 seconds, 

93% of the hours during the year.
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E-911 CENTER/COMMUNICATIONS DIVISION

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,481,913

$133,600

$0

$0

$1,615,513

18.500

$1,519,619

$136,940

$0

$0

$1,656,559

18.500

$3,001,532

$270,540

$0

$0

$3,272,072
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EMERGENCY MANAGEMENT/DISASTER PREPAREDNESS

Description:

What: The Office of Emergency Management (OEM) provides a comprehensive, all-hazards emergency management 

program that increases the City of Redmond's capacity and capabilities to be prepared for disasters.  This offer fits into 

the Safety Factors of Emergency Services and Community Partnerships by including integrated all-hazards activities 

that prepare and involve city employees and Redmond citizens in mitigating against, preparing for, responding to, and 

recovering from disasters and acts of terrorism.  Emergency Management is the managerial function charged with 

creating the framework that reduces the City's vulnerability to hazards and enhances the ability to cope with disasters.

Why: The Redmond Office of Emergency Management seeks to promote a safer, less vulnerable community with the 

capacity to cope with all hazards and disasters.  OEM strives to do this by coordinating and integrating all activities 

necessary to build, sustain, and improve the capability to mitigate against, prepare for, respond to, and recover from 

actual disasters or acts of terrorism, all of which address Purchasing Strategies 1 and 2.  The Redmond Office of 

Emergency Management operates under a number of mandates, such as Redmond Municipal Code 2.20.020 and 

Washington Administrative Code 118-30-040.

How: The Office of Emergency Management has created a multi-disciplinary Emergency Coordination Center (ECC) 

staffed by a cross-departmental response team.  Addressing Purchasing Strategies 2 and 6, the ECC contains 

technology that allows the ECC response team to coordinate the needs of emergency responders, the community and the 

media during a disaster, ensure that emergency communications continue, and the community is notified of 

developments.  This offer addresses Purchasing Strategy 1 by providing training to city employees in the operational 

response and maintenance of the City's Emergency Coordination Center and the strategic coordination of preparedness 

activities.  These activities include community outreach and disaster public education that involve all sectors of the 

community (neighborhoods, businesses, schools, faith based, not for profit, government, and at-risk populations).  The 

Emergency Management Team's activities include preparing and maintaining the City's Comprehensive Emergency 

Management Plan, Hazard Mitigation Plan, Hazard Identification Vulnerability Analysis, and Continuity of Operations 

Plans.  Increasing the capacity and capabilities of all community members to prepare themselves, as well as assist their 

families, neighbors, and coworkers in response to a disaster is our goal.  

Performance Measures: 

1. A community-wide survey that assesses the percentage of families that report having a safety plan and supplies for 

three days in case of a disaster.  At the end of 2009, the performance measure showed 14.1% highly prepared, setting the 

baseline and establishing the 2010 goal at 15.5%.

2. Surveys after citizen training classes showing that the majority of citizens rate emergency management services classes 

in the range of "effective" to "very effective."  At the end of 2009, 90% rated classes "effective" to "very effective".  

These performance measures are subject to ongoing review and refinement as the performance data collection and 

evaluation process improves and the impact of subsequent budget modifications is considered.
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$153,110

$96,677

$0

$0

$249,787

1.000

$155,698

$98,531

$0

$0

$254,229

1.000

$308,808

$195,208

$0

$0

$504,016
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OFFICE OF POLICE PROFESSIONAL STANDARDS

Description:

What:  This is a new offer that combines School Resource Officers (SRO), Professional Standards and Community 

Outreach offers from the 2009-2010 budget process.  Office of Professional Standards is a common law enforcement 

term to encompass the Administration, Outreach and General Standards (Recruiting, Hiring, Training, Discipline and 

Accreditation) Divisions.  The Police Department falls under Civil Service Rules so recruiting, hiring and discipline 

requirements are much different than other city departments.  This requires strict adherence to Civil Service Rules by the 

Police Department.

The Professional Standards offers leadership in all aspects of police administration and operations including vision, 

planning, customer satisfaction, budget oversight, recruitment/hiring, training and internal quality assurance.  Law 

enforcement recruitment is a specialized strategy that requires dedicated personnel who follow department direction as 

well as Civil Service Rules.  All Police personnel complete an extensive background investigation prior to hiring to 

comply with State and Federal laws.  These are high profile/high liability positions which require a comprehensive 

selection process which includes a critical look at problem solving skills, communication skills, decision making, moral 

compass and a broad background with a variety of positive exposures in different situations.  Candidates must be able to 

think critically on their feet during emergency situations.  Community connection is extremely important to our 

organization.  We expect all our Police Officers to intimately know their district assignment.  They must have strong 

relationships with their residents and businesses.  This is critical to the success of crime reduction in our community. The 

candidate must intrinsically value community relationships as this is a foundational value of our Police Department.  This 

speaks to our dedication to the Community Partnerships factor.  

Recruiting and Training is also responsible for our attendance at the Basic Law Enforcement Academy which is a state 

requirement of all new Police Officers within six month of hire.  Training also has administrative oversight of the annual 

in service training program which consists of all internal training for all police personnel.  Topics include weapons 

qualifications, interviewing skills, dealing with the mentally ill, emergency response and vehicle operation, response to an 

active shooter, ethics and leadership.  This is necessary to deliver quality police services within our community by 

providing an appropriate, efficient and effective response to law enforcement situations (Emergency Services factor).

Community Outreach is responsible for all crime prevention programs, public education and Public Information Officer 

duties as well as Volunteers in Police Service.  Community Outreach hosts several crime prevention programs for citizens 

such as Women's Personal Safety and Identity Theft.  They also work closely with local and regional business leaders 

through the Security Forum which meets monthly to discuss business continuity as well as prevention and response to 

criminal activity.  This provides a tremendous opportunity to impact a large number of citizens by providing crime 

prevention information and general information exchange within our community.  Community Outreach is a critical 

component of Community Partnerships (Factor 2) by providing a point of contact within the Police Department.  

Community Outreach is responsible for the block watch program within our community which brings residents and police 

together to address crime problems within their neighborhood and discuss crime prevention strategies residents can 

utilize to reduce their risk of victimization.  This also provides an outlet for Police and residents to work together to 

resolve a community issue.  An example of this is the graffiti wall at the Downtown Skate Park.  This project was 

developed by two Police Officers in response to the graffiti problem in our community.  They worked with the Parks 

Department, local teens and businesses to design and build the graffiti wall.  This had an immediate reduction in graffiti 

within the City of Redmond.
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The SROs provides safety and support to students and staff at secondary schools within Redmond.  The SRO program 

works on police relations with teens by providing an opportunity for teens to interact with law enforcement in a 

non-violation environment.  This builds trust within the community and provides an opportunity for teens to report 

potential criminal situations at the schools to law enforcement in a positive environment.  Situations can quickly escalate 

and having an SRO in the schools provides an immediate response to situations as well as a proactive response to 

potential situations through the identification of pending fights or drug sales.  The SRO program speaks directly to the 

factors of Community Partnerships and Emergency Services.

Why:  The citizens of Redmond expect and deserve the highest quality of service from their Police Department.

This offer supports the Safety Priority with emphasis in Purchasing Strategy 1 by providing educational opportunities for 

improving personal safety, Purchasing Strategy 3 by increasing public awareness, Purchasing Strategy 5 enhancing safety 

through design education, and Purchasing Strategy 6 by ensuring access to public safety information for all populations.  

The offer also support Responsible Government with emphasis in Purchasing Strategy 2 by leveraging collaboration and 

volunteers to address public safety concerns, Purchasing Strategy 4 by engaging the community through a variety of 

avenues for both the sharing and gathering of information, and opportunities for involvement or participation, and 

Purchasing Strategy 5 by encouraging regional collaboration.

How:  A team approach to adding value to the organization, making us and the community safer, and making us better at 

meeting the changing needs of the community.  Ongoing expenses in this offer relate to training for all police personnel, 

uniforms for Commissioned staff, purchase of all police equipment, as well as all the police maintenance contracts, such 

as our Computer Aided Dispatch/Records Management System (CAD/RMS), Marine Patrol, etc.

Performance Measures: 

1.  Through the biennial City of Redmond citizen survey acheive better than 70% customer satisfaction rating of satisfied 

or very satisfied.  (New Measure)  This survey is hosted by the Office of Professional Standards, but is applicable to the 

entire department.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,547,413

$816,564

$0

$0

$2,363,977

14.000

$1,578,386

$836,662

$0

$0

$2,415,048

14.000

$3,125,799

$1,653,226

$0

$0

$4,779,025
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LAND USE & ZONING CODE ENFORCEMENT

Description:

What: The Code Enforcement Division of the Planning Department is responsible for ensuring commercial and 

residential compliance to a wide variety of codes and ordinances to maintain a safe community while at the same time 

maintaining the quality of life and aesthetic livability of the community at the community-expected level.  Redmond's two 

Code Enforcement Officers (CEOs) work with the community to maintain the community vision, resolve neighborhood 

grievances, maintain safe neighborhoods, and help preserve the natural environment by being the first line of enforcement 

for a wide variety of codes and regulations.  The CEOs coordinate with police officers or fire prevention personnel to 

resolve violations that present a threat to public safety.  Examples of the types of situations the CEOs deal with include 

A-frame signs blocking sidewalks, enforcing sight distance triangles so vehicles can see to turn safely onto an intersecting 

street, removal of dangerous trees, illegal construction without permits, illegal occupancy of buildings, illegal businesses, 

fences not around pools or stormwater ponds, grease clogging sewer lines, and wellhead protection to promote safe 

drinking water.  Also, the CEOs regularly respond to Mayoral and City Council Ombudsman issues.

Why: A well-maintained City results in its citizens taking pride in their community and neighborhood.  Citizens have a 

greater feeling of well-being and value the comfort afforded by living in a safe neighborhood.  Further, it creates a more 

positive atmosphere for current businesses and the attraction of new businesses.  The Code Enforcement Program makes 

citizens and business owners aware of violated codes and holds them accountable for compliance with these codes.  This 

program encourages a positive environment within and between the residential and business communities, and measures 

success through obtaining compliance voluntarily.  Within the purview of Police, Fire or Building Inspection, the codes 

require enforcement by the CEOs.

How: The CEOs deal proactively with code violations as they occur and seek voluntary compliance, using legal 

enforcement coordinated through the City's Prosecuting Attorney's Office as a last resort.  In an average week, the CEOs 

respond to approximately 40 complaints that include illegal tree cutting, inoperable vehicles, and/or other junk, illegal 

signs, building code violations, and a variety of other public nuisances.  In addition, the CEOs administer the City's sign 

regulations, including permitting.

Working with the Finance and Information Services Department's Business Licenses function, the CEOs ensure that 

businesses are located in appropriately zoned properties.  The CEOs protect native growth protection easements and/or 

greenbelts to ensure that sensitive areas throughout the City remain undisturbed, protect significant and landmark trees 

from being removed illegally, prevent wetlands from being disturbed, respond to illegal clearing and grading, as well as 

ensure that creeks and streams are not degraded.  The CEOs coordinate the review and approval of sign programs with 

the Design Review Board.

This Code Enforcement offer promotes sustainability within Redmond by helping to assure that our residential 

neighborhoods and business areas are maintained to an acceptable standard and by assuring that critical environmental 

areas and significant trees are preserved within the community.

Code Enforcement supports Purchasing Strategy 1 by working within and with neighborhoods to address safety and 

aesthetic issues, resulting in community pride and the promotion of personal responsibility.  People skills are an 

important element of the job, so the CEOs can be collaborative as they explain violations to citizens and help them 

understand the importance of compliance.  In this respect, this offer also supports Purchasing Strategy 2.  From time to 

time, the CEOs will write articles for the Focus on Redmond magazine to make citizens aware of commonly violated 
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codes that are often misunderstood; examples of this are the tree preservation provisions and the legal placement of 

A-frame signs.  This type of public education is a method of proactive enforcement.

This offer supports Purchasing Strategy 3 by proactively enforcing City codes as the CEOs see or are made aware of 

violations.  Enforcement is based on holding citizens accountable for their actions (or inactions, as the case may be) and 

making them aware of how their violation is impacting the public safety, personal safety, or the community aesthetic.

This offer supports Purchasing Strategy 4 by providing for a safe environment.  The CEOs' goal is to resolve issues while 

at the civil level before they escalate to the criminal level.

This offer supports Purchasing Strategy 5 as it relates to aiding in the enforcement of safe buildings.  When a building 

permit is not active for a property, building inspectors do not have the authority to enter a private property.  In this 

situation, Code Enforcement does have that authority and will make the initial contact, often taking along a building 

inspector.  With that, a determination of violations can be made.  The CEOs have developed effective partnerships with 

Fire Prevention and Public Works, as well as the Building Division.  

The Code Enforcement offer supports Purchasing Strategy 6 by promoting and facilitating community partnerships to 

achieve issue resolution on major violations.  This includes partnerships between City departments and with outside 

agencies to achieve comprehensive compliance.  In a current example, Code Enforcement is taking the lead on a case 

where there are violations involving Fire Prevention, Natural Resources, Building Division, and Department of Ecology.

Performance Measures: 

1.  One-hundred percent (100%) of complaints responded to within 24 hours or the next available business day.  Of the 

3,231 calls received, there were less than 20 not responded to within 24 hours prior to July 2010.  All complaints from 

July 2010 through December 2010 were responded to within one business day.  Numbers reported are through December 

2010.

2.  Ninety-five percent (95%) of complaints/violations that are voluntarily resolved within 30 days. Of the 3,231 

complaints received, 30 took over 30 days to resolve.  Numbers reported are through December 2010.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$207,953

$12,533

$0

$0

$220,486

2.000

$211,312

$12,676

$0

$0

$223,988

2.000

$419,265

$25,209

$0

$0

$444,474
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COMPLEX INVESTIGATIONS DIVISION

Description:

What:  The Redmond Police Complex Investigations Division consists of components that include, Crime Analysis that 

operate the Auto Theft Tactical Analysis Center of King County (ATTACK), Pro-Act that consists of an undercover all 

crimes enforcement team, a Computer Forensics Examiner, and investigations by general and specialized detectives.

How:  The Redmond Police Complex Investigations Division reduces criminal victimization through a regional, 

coordinated approach to crime fighting with an emphasis on local crime patterns.  This is accomplished through a 

comprehensive approach to crime fighting utilizing partnerships with the King County Prosecutor's Office, Department of 

Corrections, NorthEast District and Superior Courts.  Community Partnerships are essential to efficiently and effectively 

reduce criminal activity within our community.  Citizens and businesses are equal partners in crime fighting. 

The crime analysis component also contributes regional crime analysis to the Greater Puget Sound Financial 

Fraud-Identity Theft Task Force and provides analysis of regional organized retail crime, while also operating the 

ATTACK Center.  This is accomplished through the identification of serial criminals who target multiple jurisdictions on 

crime sprees.  The Analysts gather information to identify criminals and future crimes using intelligence and criminal 

methods of operation.  This information is provided to local police agencies to proactively identify serial criminals so 

agencies can provide a targeted proactive approach to preventing future crimes.  The ability to identify crime patterns to 

specific offenders also gives law enforcement the opportunity to file charges involving multiple cases against an offender 

and seek significant jail or prison sentences.  This reduces future crimes, which creates a safer community.

Working through the ATTACK Center, ProAct officers utilize tactical analysis provided by over 300 law enforcement 

partners in King, Pierce, and Snohomish Counties in a regional effort to track and apprehend criminals.  The team has 

also made numerous arrests for fraud, car prowl, residential burglary, and drug possession.  

The Computer Forensics Examiner recovers evidence, including encrypted evidence from computers or any other type of 

devices capable of storing data that is seized in nearly every type of crime investigated by the Division.  This is 

particularly important in a community as technically savvy as Redmond where virtually every home has multiple 

computers and cell phones.  Identify theft is on the rise in Washington State and our ability to identify suspects through 

forensic analysis reduces the impact of the loss on the victim.  This also provides information for prevention of future 

crimes by identifying how a criminal seized the victim's identity.  Steps can be taken to close these loopholes for the 

future.  In the event of a major crime, the investigative component provides emergency assistance to the Patrol Division 

and to mutual aid partners in the region.  Specialized detectives follow-up on other serious crimes initially handled by 

patrol and also investigate cyber crime, organized drug crime, sexual assault, domestic violence, and elder and child 

abuse. 

Why:  The Complex Investigations Division develops and participates in initiatives that reduce criminal victimization of 

citizens in Redmond.  The Division investigates crimes and criminal enterprises that require extensive interviews and 

follow-up investigation.  The efforts of the Complex Investigations Division dismantle criminal enterprises, reduce 

recidivism, and contribute to a safe and livable city.

This offer falls under the Safety Priority with emphasis on; Purchasing Strategy 1, which encourages collaboration with 

other business and law enforcement partners (ATTACK Center is a regional analysis unit in which information is 

collected and shared within King, Snohomish and Pierce Counties to reduce crime); Purchasing Strategy 3, which 
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encourages pro-active responses to crimes to reduce recidivism and to effectively deploy resources (tactical analysis to 

determine future crime patterns and deploy resources to interrupt the pattern and force the criminal to move or cease their 

efforts); and Purchasing Strategy 6, by improving the delivery of public safety services through appropriate data 

collection and analysis (ongoing tactical analysis of crime patterns and behaviors to identify serial criminals which allows 

us to deploy targeted resources to reduce or eliminate crime).  These efforts will result in an outcome of greater 

community safety and involvement.  This offer also speaks to the Responsible Government Priority with emphasis on 

Purchasing Strategy 5, which encourages regional collaboration and partnerships to impact crime in the City of Redmond.

Performance Measures: 

1. The number of Part 1 Crimes (homicide, sexual assault, robbery, assault, motor vehicle theft, burglary and theft) and 

selected property crimes (car prowl, identify theft) reported per 1,000 population will not increase disproportionate to 

population increase.  Part I and selected property crimes (car prowl and identity theft) clearance rates will not decrease.  

Clearance rate is defined as closed by arrest, case filing or exceptional (identification of suspect and/or return of 

property).  This is a new measure and is the Safety Priority Indicator 1.

In 2009, there were 1,790 Part 1 Crimes (not including auto prowl and identity theft) reported.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$2,591,805

$220,128

$0

$0

$2,811,933

23.800

$2,643,374

$228,318

$0

$0

$2,871,692

23.800

$5,235,179

$448,446

$0

$0

$5,683,625
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O&M/CIP:  

REGIONAL FIRE TRAINING DIVISION

Description:

What: The Regional Fire Training Division (RFTD) is a consortium of the Redmond, Kirkland, and Woodinville Fire 

Departments, with the responsibility of ensuring that the 350 firefighters from these agencies are well-trained and 

equipped as indicated in the Safety Factor of Emergency Services and Purchasing Strategy 2.  Progressive support 

from partnerships with these and other agencies enables the Department to develop new and varied tools and tactics for 

more efficient training, touching the Safety Factor of Community Partnerships.  RFTD provides emergency medical 

service training and fire training comprised of classes that satisfy national and regional laws and standards, as well as 

enrichment training that helps develop our personnel.  Each department's employees develop and administer programs to 

train firefighters from all three departments, as well as training specific to their own department.  The Department 

receives three times the training at one-third the cost.  All three departments face the same requirements, so we are able to 

split the workload and put together better classes utilizing subject matter experts from each department.  Each department 

is responsible for putting on three classes per year.  Additional time is spent on other essential classes, such as live fire 

training, company level tactics, and mass casualty incidents so that firefighters are continually enriched in the most 

up-to-date fire practices.  Seven full-time and part-time employees in RFTD are provided by all three fire departments.  

Redmond currently funds a full-time Battalion Chief and Captain, and a half-time Administrative Assistant.     

Why: There are many state and federal mandates for training and certification of basic firefighter skills that must be met 

every year.  Currently the Battalion Chief and Captain focus on strategic level planning, as well as develop and deliver 

essential firefighter training classes while the Administrative Assistant helps with clerical duties such as printing and 

binding training materials and scheduling instructors and classes.  

Currently, the Department is able to send approximately 30% of personnel to outside classes for training in the many 

specialized skills necessary to elevate an individual's skills and abilities from minimum mandatory skills to functionally 

safe and effective leaders.  These classes represent a broad range of subjects, and attendees rarely return and provide 

training to the rest of the personnel.  The Training Division's proposal is to focus on fewer, more essential training classes 

and either require attendees to return and train other personnel or bring specialized instructors here to train many 

personnel at one time.  It is estimated that 80% of fire personnel in the consortium could be better trained in this manner 

than sending a few people each year to outside training.

  

How: This offer pursues development of a regional expert pool of trainers under a Regional Training Division 

Train-the-Trainer program.  Outside instructors would be brought in to broaden our knowledge and skills and to deepen 

our pool of instructors.  From this start, the program should be self-sustaining as the regional instructor pool develops 

new instructors to maintain training standards and capabilities.

Performance Measures: 

1. Increase essential training from 30% of personnel to 80% of personnel.  (New Measure)

2. Decrease out-of-state travel by 30% by developing a regional expert pool of trainers through a Regional Training 

Division Train-the-Trainer program.  Initially, travel would be needed to bring instructors in to broaden our knowledge 

and skills and to deepen our pool of instructors.  Afterward, the program should be self-sustained regionally.  (New 

Measure)
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$371,412

$31,503

$0

$0

$402,915

2.500

$378,818

$32,254

$0

$0

$411,072

2.500

$750,230

$63,757

$0

$0

$813,987
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BUILDING A SAFE, GREEN, & HEALTHY CITY

Description:

What:  The Development Services Inspection (DSI) offer is comprised of building, electrical, mechanical, plumbing, fire 

and public works inspectors with the sole responsibility for ensuring life safety and state-mandated requirements related 

to the International Codes and Design Standards.  The construction community and citizens of Redmond depend on our 

inspection staff for code knowledge, practical expertise, and timely turnarounds in performing inspections in order to 

ensure the buildings are constructed safely.  This highly-trained professional staff performed over 50,000 inspections in 

2009.  They maintain over 65 current certifications from the International Code Council and ensure compliance with all 

local and state requirements, as well as the Redmond Municipal Code and the Community Development Guide.

Why:  The purposes of these codes are to establish the minimum requirements to safeguard the public health, safety and 

general welfare through structural strength, means of egress, stability, sanitation, adequate light and ventilation, energy 

conservation, and safety to life and property from fire and other hazards attributed to the built environment, as well as to 

provide safety to fire fighters and emergency responders during emergency operations.  In addition, safely-constructed 

buildings enhance the economic value of buildings, as well as neighboring properties, and support a more sustainable 

community.  Legal requirements under the State Building Code Revised Code of Washington (RCW) 19.27.050 compel 

that counties and cities shall enforce the State Building Code.  It is important to maintain our excellent Washington State 

insurance agency rating, which in turn sets premiums for the residents of Redmond. This rating is directly tied to the 

number of inspections completed each year in relationship to staffing levels, ideally eight inspections per staff member 

per day, effectively supporting Purchasing Strategy 4 (Provide a safe environment through code enforcement) and 

Purchasing Strategy 5 (maintain infrastructure to ensure a safe environment/enhance safety through design).  The DSI 

staff maintain a safe city through building, fire code enforcement, emergency preparedness, and education.  DSI's mission 

is the promotion of safe construction practices as a key element to hazard mitigation and prevention.  Without 

inspections, construction would go virtually unmonitored, leaving building safety and the construction materials used 

questionable.  That could lead to possible long-term effects, such as health issues, injuries, expensive repairs, legal 

liabilities, decreased property values, and financial implications that would affect Redmond citizens and businesses and 

the whole community.

How:  The DSI Division initiates and conducts preconstruction meetings to discuss all aspects of new and remodel 

projects, construction, health, and life safety standards.  These meetings enable the inspectors to know the needs of the 

contractor, developer, or home builder and the customer to know our life safety and inspection processes and procedures.  

The inspection staff's hands-on commitment continues from the pre-construction meeting to the issuance of the certificate 

of occupancy.  In addition to their normal duties, trained inspection staff are available at any time to respond to 

emergency situations resulting from earthquakes, floods, and other natural disasters.  Successful implementation of this 

offer will result in a positive perception of the City by the businesses and residents of the City of Redmond, which will 

fulfill the intentions of Purchasing Strategy 5, maintain infrastructure to ensure a safe environment; Purchasing Strategy 

8, achieve high value for the dollars invested; and Purchasing Strategy 9, contribute to meeting the City's level of service 

standards.

Safety - Purchasing Strategies 1, 4, 5, and 6

Performance Measures: 

1. Maintain 95% accommodation of all requested inspection timelines. (Previous biennium resulted in 98.5% 

inspection timelines met.) 
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2. Maintain or increase technical proficiency of staff through accredited certification from International Code Council 

(ICC).  (On average, each employee maintains a baseline of five certifications in the individual crafts, which will be 

maintained through continued training classes offered by ICC.)

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$1,186,962

$189,005

$0

$0

$1,375,967

12.100

$1,206,805

$190,681

$0

$0

$1,397,486

12.100

$2,393,767

$379,686

$0

$0

$2,773,453
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Description:

What:  Criminal Records and Evidence services include a multitude of activities.  Criminal record services include 

processing and serving non-emergency police calls, police customer service counter, concealed pistol licenses, firearm 

purchases, dealer's license requests, State/National Crime Information Center (NCIC) crime statistics, public disclosure, 

arrest warrant/domestic violence protection orders, criminal background checks, prosecutor/court case transactions, 

investigative and licensure fingerprinting, criminal citation/infraction processing, state auditor inspections, 

criminal/investigative records management, and public notary requests.

Evidence services includes: processing criminal evidence, lab analysis, storage for future prosecution, Washington State 

Patrol certified marijuana identification, public auctions, sending items to the state crime lab/King County latent 

fingerprint lab/Washington State toxicology lab, as well as disposing of hazardous material, and witnessing the 

destruction of firearms/weapons.

Why:  Criminal Records/Evidence activities are deemed core services in full compliance with the governing standards 

and regulations which include criminal court prosecutions, and processing public disclosure requests, firearm transfers, 

alarm system registrations, licenses, as well as federal and state crime reporting.  

The Records and Evidence Divisions activities are legally mandated.

This offer supports the Safety Priority with emphasis in Purchasing Strategy 2, by providing needed public safety 

information during emergency situations (prompt data entry of case information is critical for the accurate response and 

resolution to an emergency situation).  Without this information suspects can be incorrectly released in the field and not 

taken to jail, charges would not be filed, or would be filed incorrectly resulting in a dismissal of the case which would 

have a negative impact on the safety of our community residents.  This offer also supports Purchasing Strategy 6, by 

ensuring mandated public access to public safety information.  The Police Department is under state mandate to respond 

to public disclosure requests within 5 days of receipt.  Without correct and timely data entry this deadline would not be 

met and the City would be open to potential litigation and financial penalty.

How:  The diverse range of investigative and prosecutorial support services are performed by a highly responsive and 

specialized staff utilizing a fully integrated Computer Aided Dispatch and Records Management System (CAD/RMS), 

Automated Fingerprint Identification System (AFIS) and the City's first Digital Document Management System 

(PDEMS) offering paperless case/crime report information sharing, secure storage, retention, and disposition.  

The Records/Evidence Division directly relates to the factors of Built Environment, Community Partnerships and 

Emergency Services.  By complying with State Records Retention Law and Evidence Protocol the Police Department has 

a well maintained infrastructure.  These are two high liability areas within the Police Department that are critical and 

need to be maintained correctly.  Failure to do this would have a significant negative impact on our ability to prosecute 

criminals which in turn would negatively impact the overall safety of our community.  The Records Division works on a 

daily basis with the City Clerk coordinating public disclosure releases.  The Records Division has partnered with the 

Finance Division to accept payment for concealed pistol licenses and case report fees at the Records counter.  Previously 

citizens had to make payment to City Hall then walk back to the Police Department to pick up the documents.  This has 

created an efficiency and a significant improvement to customer service.

246



BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: POLICE Id: POL2248   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

CRIMINAL RECORDS/EVIDENCE DIVISION

Performance Measures: 

1.  Increase the response to public disclosure requests which meet the five day response requirement to 90%.  The 2009 

baseline established was 84.5% of the public disclosure requests met the five day requirement.

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$626,710

$62,700

$0

$0

$689,410

8.000

$635,980

$64,254

$0

$0

$700,234

8.000

$1,262,690

$126,954

$0

$0

$1,389,644
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Description:

What:  Prosecution services are an essential part of the justice system established by federal, state, and local laws.  The 

Redmond Prosecutor's Office prosecutes criminal misdemeanors, gross misdemeanors, traffic infractions, and civil code 

violations referred by code compliance officers.  Pursuant to the Revised Code of Washington Section 39.34.180, each 

city is responsible for prosecution of misdemeanor and gross misdemeanor offenses committed by adults in its respective 

jurisdiction, as referred from its respective law enforcement agency. 

Why:  The citizens of Redmond deserve to be safe where they live, learn, work, and play; the prosecution of those who 

do not comply with criminal and civil codes encourages appropriate behavior and/or holds others accountable for their 

actions. 

How:  Working in partnership with law enforcement, the Prosecutor's Office seeks to encourage citizens and businesses 

to comply with the law.  Holding offenders accountable for criminal and civil violations through prosecution helps to 

ensure community safety by encouraging law abiding behavior through the imposition of sanctions upon those who break 

the law, including incarceration for more serious offenses.  The Prosecutor's Office also works in concert with the code 

compliance officer to enforce compliance with other city civil codes and regulations.

Performance Measures: 

1. Caseload per prosecutor.  During 2009, the City of Redmond filed a total of 1,503 criminal cases, 10,593 civil traffic 

infractions, 61 civil non-traffic infractions, and 1,220 parking infractions.  While there were slight increases in the 

number of civil non-traffic infractions and parking citations, there were significant increases in the number of criminal 

cases (254 increase) and civil traffic infractions (1,824 increase).  The target caseload per prosecutor (with 2.5 full time 

employees) is 540 cases per year.  In 2009, the actual caseload per prosecutor was 601.  This figure is a little more than 

10% above the target but proved to be manageable.  The target caseload per prosecutor for civil traffic infractions is 

1,120 (number of contested hearings).  Despite the increased number of civil traffic infractions filed in 2010, the 

Prosecutors were able to handle all contested hearings without negatively impacting the overall operation of the 

Prosecutor's Office.  

2. Attendance at court hearings.  The Prosecutor's Office met its goal of 97% attendance at court hearings in 2009.  The 

Prosecutor's Office appeared in court at every criminal case hearing and with only a few exceptions, every contested 

hearing calendar.  On a few occasions it was necessary to forego appearances at contested calendars in order to cover 

criminal hearings scheduled at the same time.  The Prosecutor's Office received permission from the court in advance to 

be absent from the few contested calendars staff was unable to attend.  

3. Staff legal training completed.  The staff met its goal of collectively attending 45 hours of legal training in 2009.  The 

three prosecutors attended the 16th Annual Criminal Justice Institute in Seattle.  Each prosecutor earned 15.25 credit 

hours of legal education approved by the Washington State Bar Association for a total of 45.75 hours.  In addition, one 

staff member earned 17 additional credit hours of legal education by attending a course presented by King County on the 

operation of King County District Court. 
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Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$513,511

$19,786

$0

$0

$533,297

4.250

$520,550

$19,792

$0

$0

$540,342

4.250

$1,034,061

$39,578

$0

$0

$1,073,639
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JAIL MANAGEMENT

Description:

What:  The community is dependent upon proper housing of prisoners that are awaiting trial and those that are sentenced 

through the courts to spend time in jail for their crimes.  The Police Department does not have long term holding or jail 

facilities and is required to incarcerate prisoners while they are awaiting arraignment/trial and house them once they are 

sentenced to jail.  The City of Redmond contracts and is currently obligated by contract to pay jail fees for misdemeanant 

prisoners housed at King County Jail, Issaquah City Jail, and Yakima Jail.  

Why:  It is necessary to have those subjects found guilty by a court of law, pay for their crimes by serving out sentences 

mandated by the Court.

How:  Through budgeting, long range forecasting, headcounts, and working with the Prosecutor's Office the Redmond 

Police Department is able to financially plan for the future expenses of housing these misdemeanor prisoners. It should be 

noted that jail management and housing of prisoners found guilty of their crimes is mandated by statute.  The City is 

responsible for paying for misdemeanant jail sentences.

This offer supports the Safety Priority with emphasis on Purchasing Strategy 4 by ensuring appropriate detention 

facilities are available.  The Police Department along with the Mayor's Office Chief Policy Advisor are constantly 

meeting to determine best practices and update agreements with contract jail facilities.  The Eastside Cities have been in 

negotiations for a new misdemeanant jail; however, current economic times and contract considerations have determined 

we will be continuing negotiations with contract jails.  This process is ongoing to determine the best fiscal answer for the 

City and appropriate detention facilities and options for offenders.

This offer supports the Responsible Government Priority Purchasing Strategy 5 by supporting regional partnerships.  Our 

ongoing contracts and revisions of contracts in future years are dependent upon our ongoing and positive relationships 

with jurisdictions that house our prisoners.

This offer is a legal manadate.

Performance Measures: 

The Police Department will continue to work with the Prosecutor on alternatives to incarceration in order to lower jail 

housing costs.  And, the Police Department and City staff will report quarterly on their progess towards efforts to secure 

affordable jail space in the region.  (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: POLICE Id: POL2245   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

JAIL MANAGEMENT

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$948,600

$0

$0

$948,600

0.000

$0

$972,315

$0

$0

$972,315

0.000

$0

$1,920,915

$0

$0

$1,920,915
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2269   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PUBLIC DEFENDER

Description:

What:  Public Defender Services are provided to all indigent criminal defendants charged under ordinances of the City 

who qualify for appointed counsel.  These services provide legal representation at no cost, or at a reduced reimbursable 

amount to the City, and are adequate and timely to meet the requirements of the law.  This offer addresses both the 

contract for the Public Defender, as well as Public Defense Screening services and translation services for public defense.  

It addresses Crime Index Indicator 1 and applies to Strategies 4, 5, 6, and 9 of the Safety Request for Offers.

Why:  Public Defender Services are provided to efficiently and economically meet the constitutional requirements for 

effective assistance of counsel.  The City of Redmond, by law, must provide these services.

How:  Through contracts with the City, a screener goes through a need based assessment to ensure the defendant 

qualifies for the service.  Based on the screener's assessment, an attorney is assigned to represent the individual.  Often 

times, translation services are needed for the defense process.

Performance Measures: 

Participants and staff involved in the City of Redmond Public Defense process respond with a four out of five or higher 

rating in the delivery of services from the Clerk's Office with regard to the administration of the Public Defense contract 

and the Public Defense Screener contract:

1. Was a screener available when needed?

2. Did the screener follow the protocols/standards established by the Washington State Defenders Association?

3. Was Public Defense Counsel available to perform defense services, even in times of a conflict of interest for the 

firm?

These measures will be conducted through the use of participant surveys.  The City Clerk has low influence on these 

performance measures due to the nature of the services provided.  All screening, defense, and translation takes place 

through the District Court, King County Office of Public Defense, and the outside contracted defense attorneys.  In spite 

of best efforts at survey collection and data analysis, distribution of surveys in this regard to defense clients of the City 

have yielded little to no returns.  This performance measure will be altered in the coming biennium to reflect "number of 

complaints received" that the process is not proceeding according to the requirements prescribed in law. 
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2269   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

PUBLIC DEFENDER

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$296,972

$0

$0

$296,972

0.000

$0

$297,059

$0

$0

$297,059

0.000

$0

$594,031

$0

$0

$594,031
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2302   

Type of Offer: OFFER - ONGOING

O&M/CIP:  

AID CAR DONATION FUND

Description:

What: The Aid Car Donation Fund has been set up to receive donations from the public and some lease fees collected by 

the City.  This fund allows the Fire Department to purchase small tools, minor equipment, pharmaceutical products, and 

machinery and equipment for the aid units that are not in the operations budget.  The Aid Car Fund has supported the 

Department with purchases of cutting edge equipment.  For example, a portion of this offer requests funding for a Stryker 

Auto-Loader that loads the gurney into the aid unit so the Emergency Medical Techicians do not have to risk injury while 

lifting heavy loads and patients receive a smoother transition into the aid unit.  Initially one will be purchased for testing 

purposes.  If successful, four additional Loaders will be purchased from requested funds.

Why:  Citizens often ask how they can donate to the Fire Department, and this fund allows them to honor their deceased 

loved ones, show appreciation for fire personnel, and provide medical equipment and supplies that we may not be able to 

afford out of the annual budget.  This is an excellent example of the Safety Factor of Community Partnerships as it 

gives citizens the opportunity to have involvement in city services and also purchase equipment to keep our personnel 

well-equipped as stated in the Safety Factor of Emergency Services and Purchasing Strategies 1 and 2. 

How: Donations are accepted at Fire Headquarters.  Funds are also received from private ambulance penalties and cell 

phone tower leases.

Performance Measures: 

N/A

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$120,000

$0

$0

$120,000

0.000

$0

$90,300

$0

$0

$90,300

0.000

$0

$210,300

$0

$0

$210,300
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CIP OVERVIEW 
 



 

CITY OF REDMOND 

CAPITAL IMPROVEMENT PROGRAM OVERVIEW 

 
The 2011-2016 Capital Improvement Program (CIP) serves to advance the City’s vision and provide a 
longer term outlook into Redmond’s financial planning for capital needs.  Alignment of CIP projects 
with the Comprehensive Plan vision is especially important in the two urban centers of Downtown and 
Overlake, as the City seeks to direct its public infrastructure investment in ways that will facilitate 
continued private redevelopment of these priority areas.  By focusing public projects in its urban centers, 
the City is taking tangible steps towards realizing its vision for these areas, signaling its commitment to 
private developers and thereby encouraging them to continue to invest in the City long-term.  Beyond 
the urban centers, Redmond will continue to use available resources on maintenance and safety projects 
to preserve existing investments in public infrastructure. 
 
The City will continue to direct its limited resources, as well as federal and state funding requests, to 
those areas which are key to its future.  The City of Redmond CIP is broken down into three sections: 
Downtown, Overlake and Established Neighborhoods which outline the long range plan for addressing 
capital needs.  The purposes and the goals of the CIP are to: 
 
 Provide capital facilities and infrastructure that are needed by the community for civic purposes and 

support the vision of Redmond’s future as articulated in the Comprehensive Plan, the Transportation 
Master Plan, and the Parks, Arts, Recreation, Culture, Conservation (PARCC) Plan; 

 
 Support the provision of city services consistent with the expectations of the community, as 

expressed in the City’s level of service standards; 
 
 Preserve levels of service as growth and development add new demands on City government; 
 
 Provide facilities that meet the unique needs of the community; and 
 
 Rehabilitate and/or replace the City’s facilities and infrastructure to extend useful life and assure 

continued efficiency.   
 
The City defines a CIP project as costing $25,000 or more with a useful life of five years or more.  
Redmond’s CIP is divided into general and utility capital investments.  Within the General CIP there are 
three functional areas: Parks, Transportation and General Government which includes Fire, Police and 
Council CIP projects.  Water, Wastewater, Stormwater and Novelty Hill Service Area (UPD) Water and 
Wastewater Construction make up the five components of the Utility CIP.   
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GENERAL CAPITAL IMPROVEMENT PROGRAM 
Revenues in the General Capital Improvement Program, including the beginning fund balances, are 
projected to equal approximately $157 million during 2011-2016.  This is approximately 33% below the 
2009-2014 projections primarily due to declines in impact fees and Real Estate Excise Tax (REET) 
caused by the economic recession, elimination of one-time grant and private contributions for the 36th 
Street Bridge project and reduction of private contributions for the Downtown Park.  The General CIP 
receives funds from a variety of sources as illustrated below. 
 

Total 2011-2016 CIP Revenues 
 

General Fund 
Transfer

14%

Impact Fees
13%

Beginning Funds
19%

Interest 
2%

Interfunds
10%

Sales Tax on 
Construction

5%

Other Governments
6%

Miscellaneous
6%

REET
9%

Business Tax
16%

 
 

Some of the more significant projects a part of the CIP (in the near term) include: 
 
 Fire Station #17 – To serve growth in the north, the City has planned since the early 1990s to build 

the Northeast Education Hill Fire Station.  Fire Station #17 is expected to be completed in 2011 at an 
estimated project cost of $11.8 million.  Voters approved a property tax levy in 2007 to support 
staffing of the new station. 

 
 Burlington Northern/Santa Fe (BNSF) Railroad Right-of-Way – In 2010, the City acquired the 

Redmond portion of the BNSF Railroad right-of-way for approximately $10 million.  This land will 
be used as a multi-modal trail, transit corridor, utility corridor, and a way to reconnect the street grid 
through downtown.  Included in the 2011-2016 Parks CIP is $3.7 million to develop the 1.1 mile 
span of the Downtown Regional Trail from Bear Creek Trail west of State Route 520 to the 
Sammamish River Trail.  

 
 Downtown Park – In conjunction with other capital improvements in downtown, such as Bear 

Creek Parkway and Downtown Stormwater projects, the City plans to acquire land and develop a 
Downtown Park.  In the Parks CIP is $10 million to acquire land for the new park.  

 
 Street Extensions – Programmed into the Transportation CIP is approximately $9.3 million for 

continuation of the 161st Avenue extension and initiation of the 164th Avenue extension.  161st 
Avenue Northeast Extension extends from Bear Creek Parkway to Redmond Way and includes one 
through-lane in each direction, left turn lanes, bike lanes, parking, sidewalks, street lights, storm 
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Parks
28%

Transportation
40%

General 
Government

32%

drainage, rain gardens, right-of-way, easements and traffic signals at Cleveland Street and Bear 
Creek Parkway.  The 164th Avenue Extension will run from Northeast 76th Street to Cleveland 
Street.  Improvements include one through lane in each direction, bike lanes, parking, sidewalks, 
street lights, storm drainage, low impact development techniques, right-of-way and easements.  Also 
included are funds to support the initial design work for the 160th Street extension from 
approximately Northeast 99th Street to Redmond-Woodinville Road.   

 
 
Projected 2011-2012 CIP expenditures total $62.5 
million excluding ending fund balances.  
Expenditures by functional area for the next 
biennium are outlined below. 
 
 
 
 

 
 
 
 
 
UTILITY CAPITAL IMPROVEMENT PROGRAM 
The Utility CIP includes the construction programs for Water, Wastewater, Stormwater, and Novelty 
Hill Service Area Water and Wastewater.  A total of $157.2 million in revenue (including beginning 
fund balances) is being projected in the 2011-2016 utilities CIP.  This is approximately 23% above 
budgeted levels in 2007-2012.  The increase is due to potential borrowing in future years for Stormwater 
facilities in Downtown and Overlake. 
 
 
 

 
 

Novelty Hill 
Water

5%

Stormwater
63%

Novelty Hill 
Wastewater

5%

Wastewater
11%

Water
16%

 
 
Total 2011-2016 expenditures in all three Utility CIP programs equal $49.6 million (excluding ending 
fund balances), which is 11% below budgeted amounts in 2009-2014.  The majority of the expenditures 
are budgeted in Stormwater ($39.1 million).   
 

2011-2012 General CIP Expenditures 
(excluding ending fund balances) 

2011-2016 Revenues by Utility 
(includes beginning fund balances) 
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The Water, Wastewater and Stormwater CIPs are made up of projects that construct or improve the 
City’s water, wastewater and stormwater infrastructure.  In the Water CIP, projects focus on pumping, 
distribution and storage of the City’s water supply.  Stormwater projects include detention, water 
quality, conveyance, flooding, groundwater protection, as well as stream and habitat restoration and 
enhancement while pump station improvements make up the majority of the Wastewater CIP.  
Approximately, $13.6 million over the next two years will be spent on the projects mentioned above.   
The Utilities are a key part of realizing the vision for the two urban centers.  Most notably the 
Downtown and Overlake Stormwater regional detention and water quality facilities, as described below, 
will allow other infrastructure improvements to move forward in the two neighborhoods.   
 

 Redmond Way Storm Trunk and Water Quality Facility – To serve growth anticipated in 
Downtown, this project will construct a set of regional stormwater facilities in the Downtown 
Urban Center associated with the Redmond Way corridor.  The facilities will provide stormwater 
conveyance and water quality treatment to accommodate existing deficiencies and future growth.  
These projects include a new conveyance trunk along the Burlington Northern right-of-way and 
associated conveyance improvements (providing capacity for large storm events in future build-
out conditions), a water quality treatment facility at the west end of the trunk line at the outfall to 
the Sammamish River, and a stormwater treatment wetland at the east end of the trunk line at the 
outfall to Bear Creek.  Combined, these facilities will manage stormwater from approximately 
250 acres of the downtown watershed. 

 
 Overlake Stormwater Facilities – Beginning in 2011, this project will provide regional 

stormwater facilities in the Overlake Urban Center which will include stormwater conveyance, 
detention, and water quality facilities to accommodate existing deficiencies and future growth.    

 
NOVELTY HILL SERVICE AREA CIP EXPENDITURES 
There are no expenditures programmed into the Novelty Hill Service Area CIPs.  The money in this area 
will continue to be set aside for future maintenance projects. 
 
ESTIMATED MAINTENANCE AND OPERATION COSTS 
On the following page is a summary of estimated maintenance and operation costs for the more 
significant CIP projects included in this budget.  For some of the larger projects (i.e. Downtown Park 
and the Burlington Northern right-of-way) design and amenities are still being determined, therefore 
estimated maintenance costs are currently unavailable.  Descriptions of each of the projects in this table 
can be found on the project matrix contained in the Downtown, Overlake, and Established 
Neighborhood sections. 

258



 

 
Estimated Maintenance and Operation Costs 

Proposed CIP Project

Budgeted 
Project 

Investment 
(through 2016)

Estimated Impact of
Capital Investments on Operating Budget

Downtown Parking Lot $550,000 
$10,000 annually for electric, landscaping and 
safety costs

161st Avenue Northeast Extension and Water Quality $10,095,575 
$26,500 annually including two new signals, 
street lights, street trees, median landscaping 
and street maintenance

164th Avenue Northeast Extension and Water Quality $3,350,000 
$7,500 annually including median landscaping 
and street maintenance

Couplet Conversion and Water Quality $500,000 
$3,000 annually including median landscaping 
and street maintenance

Cleveland Streetscape (161st to 164th) $2,950,000 
$8,000 including new street lights and median 
maintenance; this is the total cost for the 
Cleveland Street project at build out

85th Street Water Quality Facility $7,481,164 
Actual design and amenities are still being 
determined

90th Street Water Quality/Groundwater Protection $1,850,017 
Actual design and amenities are still being 
determined

Downtown Park $19,504,196 
These costs are for acquisition and debt 
service; actual design and amenities are still 
being determined

Burlington Northern/Santa Fe Right-of-Way $12,730,870
These costs are for acquisition and design; 
actual amenities are still being determined

Overlake Stormwater Facilities $24,900,000

Actual design and amenities are still being 
determined; however, preliminary estimates 
for maintenance and operations equal 
$150,000 over six years for maintenance and 
monitoring; this number will be refined as the 
projects reach completion

166th Avenue Northeast Rechannelization $150,000 $1,500 annually including striping and signage

185th Avenue Northeast Extension Phase II $6,641,568
$13,000 annually including new signals and 
streetlights, landscaping and street maintenance

Downtown Urban Center

Overlake Urban Center

Established Neighborhoods
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Proposed CIP Project

Budgeted 
Project 

Investment 
(through 2016)

Estimated Impact of
Capital Investments on Operating Budget

Bear Creek Bridge Rehabilitation $100,000
$40,000 over six years of maintenance and 
required monitoring costs

Northeast 116th Street and Roundabout at 172nd 
Avenue

$3,878,169
$33,000 annually including street lights, 
landscaping (planters and street trees) and 
street maintenance

State Route 202/124th Street Intersection 
Improvements

$5,533,780
$7,000 annually including new street lights, 
landscaping and street maintenance

Union Hill Road Phase III (188th - 192nd) $850,000
$7,000 annually including new street lights, 
landscaping and street maintenance

Education Hill 565 Zone Improvements $2,500,000
$25,000 over six years for maintenance and 
monitoring

Reservoir Park Pump Station $4,377,937
$50,485 over six years for maintenance and 
monitoring

Southeast Redmond Transmission Main $4,431,220
$44,321 over six years for maintenance and 
monitoring

Bear Creek Rehabilitation (at 116th) $10,579,082
$40,000 over six years for maintenance and 
monitoring

Evans Creek Relocation $4,955,000
$55,000 over six years for maintenance and 
monitoring

Sammamish River Enhancements - 90th to Willows $3,950,000
$45,000 over six years for maintenance and 
monitoring

Spiritbrook Design and Construction $1,000,000
The project will not require additional 
maintenance funding, as this is an upgrade to 
an existing asset

Centennial Trail $550,000
$2,000 annually which is already supported by 
the levy funds approved by voters in 2007

Redmond Pool $247,000
A total of $302,946 is budgeted in operations 
for maintenance and operation of the pool

Neighborhood Traffic Calming $2,759,164

Approximately $2,700 annually for potential 
median and/or street maintenance; these costs 
are dependent upon the type of calming 
amenities constructed

Established Neighborhoods (continued)
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DOWNTOWN URBAN CENTER 
 

 



DOWNTOWN URBAN CENTER 

 

Downtown Vision 2030 
Downtown Redmond is a vibrant mix of businesses, residences and open spaces.  It is a destination 
where residents meet in their favorite bakery or take in an open-air concert at the Downtown Park.  
Residents and visitors walk along the tree-lined streets from shop to shop, or along the Sammamish 
River Trail or Burlington Northern Trail for exercise and relaxation.  The Downtown neighborhood is an 
urban village with a sense of its own history.  The one square mile neighborhood houses approximately 
20,000 residents and 25,000 jobs, providing support to the neighborhood’s restaurants, shops, services, 
and cultural/entertainment venues.  Downtown residents and workers rarely use their cars to get around 
within the neighborhood, as light rail, convenient bus service, and a friendly walking and bicycling 
environment provide fun, interesting, and healthy transit options within the neighborhood, as well as to 
Bellevue and downtown Seattle.   

Implementing the Vision 
In its continued efforts to achieve the vision for Downtown, the City has recently completed and 
initiated several key capital improvements including the construction Bear Creek Parkway between 
Redmond Way and Leary Way, increasing Downtown sewer capacity to accommodate future growth, 
purchasing property to allow for the extension of 161st Avenue Northeast from Redmond Way to Bear 
Creek Parkway, improving the stormwater system, purchasing the Burlington Northern Santa Fe (BNSF) 
right-of-way for future trial and transit use, and purchasing properties for a new Downtown park.  In 
order to continue the momentum in improving the Downtown neighborhood and attracting new 
businesses and private development from 2011 to 2016, the City will invest in new street improvements 
on Cleveland Street and its north/south connecting streets to implement the conversion of the one-way 
couplet back to two-way streets, improve the BNSF right-of-way with trail amenities, continue to 
purchase properties for the Downtown park, and continue funding Downtown parking enforcement. 
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Map # Project Description & Timeframe
Priority & 

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

D1 Downtown Parking Lot
In support of the City's urban center vision providing 
public off-street parking in Downtown Redmond enables a 
vibrant, denser, more pedestrian and transit-oriented land 
use pattern while still accommodating vehicle access.  
(This project is being funded through the City's 
Transportation Demand Management Program.) 

Project timeframe: 2011-2016

Business 
Community

PLN2149

New $210,000 $550,000 

D2 161st Avenue Northeast Extension & Water Quality
Construct 161st Avenue Northeast Extension from Bear 
Creek Parkway Extension to Redmond Way.  
Improvements include one through-lane in each direction, 
left turn lanes, bike lanes, parking, sidewalks, street lights, 
storm drainage, rain gardens, right-of-way, easements, as 
well as traffic signals at Cleveland Street and Bear Creek 
Parkway.  (This project is partially funded by the Utilities.)

Project timeframe: 2009-2011

Infrastructure 
& Growth

PW2186

Ongoing/ 
New

$6,165,575 $10,095,575 

D3 164th Avenue Northeast Extension & Water Quality
Construct 164th Avenue Northeast Extension from 
Northeast 76th to Cleveland Street.  Improvements include 
one through lane in each direction, bike lanes, parking, 
sidewalks, street lights, storm drainage, low impact 
development techniques, right-of-way and easements.

Project timeframe: 2011-2013

Infrastructure 
& Growth

PW2187

New $1,875,000 $3,350,000 

D4 Couplet Conversion & Water Quality
(Downtown Phase 5)
The Couplet Conversion and Water Quality projects are 
key to the City's plans for the Downtown Redmond Urban 
Center and will improve the pedestrian and business 
friendliness of Downtown.  The approved funding for 
these projects only represents the Stormwater segment; the 
Transportation portion is included in the unfunded section.  
Transportation and Natural Resources are partnering on 
cleaning stormwater from the streets through innovative 
methods.  Additionally, this will prepare the sidewalk 
master plan and convert Redmond Way to one through 
lane in each direction with a center turn lane; the west end 
will have two westbound lanes; and the east end will have 
two eastbound lanes; and Cleveland Street will be 
converted to one through lane in each direction.

Project timeframe: 2009-2013

Infrastructure 
& Growth

PW2188

Ongoing $500,000 $500,000 

2011-2016 Capital Improvement Program

Downtown Urban Center
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Map # Project Description & Timeframe
Priority & 

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Downtown Urban Center

D5 Redmond Way Overlay Phase II (Bear Creek Parkway 
to 164th Avenue Northeast)
The Redmond Way Overlay project repairs fatigued 
pavement areas, includes a two inch thick asphalt overlay, 
and the replacement of all channelization and signal loops 
on Redmond Way and Cleveland Street from Bear Creek 
Parkway to 164th Avenue Northeast.  This project is 
important to maintaining the City's established pavement 
rating index.

Project timeframe: 2012-2013

Infrastructure 
& Growth

PW2190

New $76,000 $506,700 

D6 Cleveland Streetscape (161st to 164th)
This Cleveland Streetscape project is the third phase of a 
significant transportation investment to accommodate 
growth and improve the pedestrian and business 
friendliness of Downtown.  The Cleveland Streetscape 
project completes construction of curb extensions, widened 
sidewalks, pedestrian amenities, and gateway treatments to 
fulfill the vision for Cleveland Street as the Main Street for 
downtown Redmond.  This project completes portions of 
Cleveland Street not completed by new development 
between 160th Avenue Northeast and Northeast 164th 
Street.

Project timeframe: 2012

Infrastructure 
& Growth

PW2192

New $1,700,000 $2,950,000 

D7
D8

Bear Creek Water Quality Facility
Redmond Way Storm Trunk & Water Quality Facility
The Bear Creek and Redmond Way projects will construct 
regional stormwater facilities in the Downtown Urban 
Center associated with the Redmond Way corridor.  The 
facilities will provide stormwater conveyance and water 
quality treatment to accommodate existing deficiencies and 
future growth.  The three facilities comprising this offer 
include: a new conveyance trunk along the Burlington 
Northern right-of-way and associated conveyance 
improvements, a water quality treatment facility at the west 
end of the trunk line at the outfall to the Sammamish 
River, and a stormwater treatment wetland at the east end 
of the trunk line at the outfall to Bear Creek.  Combined, 
these facilities will manage stormwater from 
approximately 250 acres of the downtown watershed.

Project timeframe: 2009-2014

Infrastructure 
& Growth

PW2218

Ongoing $17,611,500 $25,231,558 
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Map # Project Description & Timeframe
Priority & 

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Downtown Urban Center

D9 85th Street Water Quality Facility
Construct a regional stormwater facility in the Downtown 
Urban Center associated with the Northeast 85th Street 
corridor.  There is little to no runoff treatment built into the 
City's existing stormwater infrastructure in Downtown.  
The Northeast 85th Street basin drains into the 
Sammamish River, a major migratory link for salmon 
returning to spawn in Bear Creek and Issaquah Creek.  The 
facility will provide water quality treatment to 
accommodate existing deficiencies and future growth.  
This facility will manage stormwater for approximately 
208 acres of the Downtown watershed. 

Project timeframe: 2002-2015 

Infrastructure 
& Growth

PW2225

Ongoing $0 $7,481,164 

D10
D11

City Center Groundwater Protection Program:
    90th Street Water Quality Groundwater Protection
    Redmond Elementary Pond Retrofit
The Groundwater Protection and Pond Retrofit programs 
will identify and construct improvements to the public 
stormwater conveyance system to support elimination of 
certain stormwater infiltration activities in Wellhead 
Protection Zones 1 and 2 in the Downtown area.  These 
projects are focused on modifications to existing City-
owned systems.

Project timeframe: 2009-2015

Clean & 
Green

PW2229

Ongoing/
New

$146,000 $1,850,017 

D12 Campus Electrical Upgrade for Events
City Hall electrical upgrades will increase the electrical 
power capacity on the City Hall campus and provide 
additional power outlets inside the green space and near 
the senior center.  Access to electrical power on the City 
Hall campus is limited and located in only a few areas.  
For most events, power cords run through the grass, 
creating a trip hazard.

Project timeframe: 2011

Community 
Building

PRK2230

New $100,000 $100,000 
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Map # Project Description & Timeframe
Priority & 

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Downtown Urban Center

D13 Dudley Carter Park
Dudley Carter Park (formerly Slough Park) is located 
Downtown at a busy junction and gateway to the City 
(Leary Way & 159th Place NE).  This 1.37 acre park is the 
home of Dudley Carter's Haida House (a working artist 
studio) and is adjacent to the Lake Sammamish Trail.  The 
park is being developed as a respite area for trail users and 
for Downtown residents.  It will also have community 
gathering areas and artist workshop spaces based on the 
traditions of Dudley Carter and the artists who worked 
there in the late 1980's.  Although a portion of this park is 
unfunded, the funded portion will provide an artist 
workshop space, basic trail amenities, and an art sculpture.

Project timeframe: 2016

Community 
Building

PRK2231

New $0 $250,000 

D14 Downtown Park
In 2009/2010 funding was set aside for the acquistion and 
future development of a downtown park.  The face of 
downtown Redmond is rapidly changing as mid-rise 
housing is springing up throughout the district.  Downtown 
Redmond is a designated Urban Center which encourages 
higher-density development to accommodate expected 
residential and employment growth.  Through a series of 
coordinated public improvements the City of Redmond 
wants to ensure that downtown becomes an active, vibrant 
and economically healthy environment.  Studies have 
shown that a signature park, public art and streetscape 
improvements are fundamental elements in a successful 
and lively downtown core.  (Includes estimated debt 
service for potential borrowing of $10,000,000.)

Project timeframe: 2009-2016

Community 
Building

PRK2233

Ongoing/ 
New

$10,900,000 $19,504,196 

D15 Burlington Northern Santa Fe Right-of-Way
Development of the Downtown section of the regional trail 
from the Bear Creek Trail west of State Route 520 to the 
Sammamish River Trail, which is approximately 1.1 miles. 
The trail will be designed to meet City trail design 
standards, of being at least 12 feet wide.  The City will 
create a place to celebrate Redmond's history and what 
Redmond is today through a set of experiences along the 
trail corridor that incorporate art and park features for 
resting or playing, learning, appreciating, and as a spark 
for new conversations.

Project timeframe: 2009-2012

Community 
Building

PRK2234

Ongoing $3,700,000 $12,730,870 
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Map # Project Description & Timeframe
Priority & 

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Downtown Urban Center

D16 Anderson Park Picnic Shelter Renovation
Anderson Park Picnic Shelter is a historical structure 
within the Downtown Anderson Park.  The picnic shelter 
was built in the 1930's and has endured many years of use 
within the first downtown park in Redmond.  Many of the 
logs have been restored over the years.  However, time has 
taken its toll and many of the logs are rotting and the 
foundation is cracking.  Staff is working in partnership 
with the Historical Society and the Rotary Club to 
carefully restore the structure within the frameworks of its 
historical nature.

Project timeframe: 2014

Community 
Building

PRK2241

New $0 $80,000 

$42,984,075 $85,180,080                                                          Total Downtown Urban Center Investment:     
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2149   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2133 

DOWNTOWN PARKING LOT

Description:

What:  The City will support the City's urban center vision by providing public off-street parking in Downtown 

Redmond that enables a vibrant, denser, more pedestrian and transit-oriented land use pattern while still accommodating 

vehicle access.  (Supporting Factor 4 and Purchasing Strategies 5, 6, 7, 8, 9, 10.)

Why:  The vision for a vibrant Downtown Urban Center is predicated on creating a denser mix of land uses while also 

increasing accessibility by residents and customers to local businesses and amenities by walking, bicycling, transit and 

automobiles (Purchasing Strategy 2, 4, 5, 6, 8, and 9).  The Downtown Redmond Parking Study notes that "people do 

not come downtown to park," but rather to live, work and play.  To support this vision, an easily understood parking 

system that includes both on-street and off-street parking is important.

While short-term parking needs can be dealt with in part by time-limited on-street parking, longer term and peak parking 

demand present a challenge that is typically addressed with off-street parking.  Currently, off-street parking in Downtown 

is associated with individual developments that prohibit or discourage parking by those not living or patronizing 

businesses at that specific site.  A public parking lot available to multiple users is a keystone in furthering the 

development of a denser, more transit and pedestrian-oriented, and vibrant Downtown business district (Factor 4, 

Purchasing Strategy 1, 3, 4, 5, 6, 8, and 9).  It will play a pivotal role in providing "park once, shop at many businesses" 

pedestrian access that is key to development.  It will also support access to the new Downtown Park.

Local property managers, developers, and real estate leasing agents seeking to lease space to prospective restaurant, retail 

and other service-based businesses have frequently cited the absence of publicly available parking as a barrier to meeting 

Downtown's economic development potential.  The concern is not so much the number of parking stalls or the desire to 

have more parking on their specific site, but rather that clearly signed parking lots are available to the public proximate to 

their destination.

The parking lot will serve as a critical building block in the development of Downtown.  In the short and mid-term, it will 

help new development to occur that is more compact and does not require as much on-site parking (due to fee-in-lieu 

opportunities).  In the long term, it will integrate with the light rail corridor and offer opportunities for joint development 

and shared parking in the Downtown through public/private partnerships.

How:  We propose constructing a publicly available off-street parking lot in Downtown.  A likely location for this 

parking resource would be on surplus land acquired by the City as part of Bear Creek Parkway construction at the corner 

of Bear Creek Parkway and Leary Way.  The project would include appropriate grading, lighting, signage, landscaping 

and stormwater treatment necessary to provide off-street 100-130 parking spaces (Purchasing Strategy 1, 2, 4, 5, 6, 8, 9).  

The project would be funded by the $85,000 per year historically allocated to the Transportation Demand Management 

Capital Improvement Program as seed funding.  Once constructed, the lot could be operated as paid parking not only to 

generate revenue to pay for operating the lot but also to support public improvements in Downtown.  Similarly, the 

project would enhance the viability of the City's fee-in-lieu parking program, providing opportunities for public/private 

partnerships (Purchasing Strategy 2).
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BUDGETING BY PRIORITIES
BUDGET OFFER

BUSINESS COMMUNITY

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2149   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2133 

DOWNTOWN PARKING LOT

There are a couple of scenarios under which the parking lot could generate revenue to help recoup investment costs.  If 

paid parking were to be initiated, revenue could be generated from daily/hourly parking fees (e.g., $5/vehicle/day).  In a 

second scenario, developers could pay a fee in lieu of providing parking on-site as part of new development.  Currently, 

this would be approximately $25,000 per parking space.

This offer addresses several priorities:

o     Community Building - By helping support access and connections to gathering places and shared public experiences 

in the core of Downtown.

o     Infrastructure and Growth - By providing reliable and functional City parking infrastructure that supports growth in 

the Downtown urban center and leverages private investment.

This offer also supports the following offers: Access to Businesses Through Parking Management by complementing 

short-term on-street parking; Developing/Implementing Plans for Redmond's Future by supporting Downtown growth and 

development consistent with the vision in the City's Comprehensive Plan, Zoning Code and companion documents to 

achieve denser, mixed uses commensurate with a more vibrant urban center. 

This project is being funded through the City's Transportation Demand Management Program - Fund 118.

Performance Measures: 

1. Percentage lot usage (reflecting parking demand).  (New Measure)

2. Number of fee-in-lieu arrangements with private developers for parking.  (New Measure)

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$125,000

$125,000

0.000

$0

$0

$0

$85,000

$85,000

0.000

$0

$0

$0

$85,000

$85,000

0.000

$0

$0

$0

$85,000

$85,000

0.000

$0

$0

$0

$85,000

$85,000

0.000

$0

$0

$0

$85,000

$85,000

0.000

$0

$0

$0

$550,000

$550,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2186   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 1 - 161ST AVE NORTHEAST EXTENSION

Description:

What:  Construct the 161st Avenue Northeast Extension from Bear Creek Parkway Extension to Redmond Way.  

Improvements include one through-lane in each direction, left turn lanes, bike lanes, parking, sidewalks, street lights, 

storm drainage, rain gardens, right-of-way, easements and traffic signals at Cleveland Street and Bear Creek Parkway.

Why:  This project is a key element of the City's plans for the Downtown Redmond Urban Center.  It implements an 

important element of the Action Agenda from the Downtown Transportation Master Plan and Downtown East-West 

Corridor Study Master Plan and Implementation Strategy.  This project meets Infrastructure and Growth Purchasing 

Strategies 2, 3, 4, 5 and 6; as well as Capital Investment Strategy Purchasing Strategies 7, 9 and 10.  It provides a new 

connection which completes a designated multimodal corridor in an Urban Center, enhances community character, and 

completes a link in the City's 2022 Bicycle System Priority Network.  It will also provide an important link for bus transit 

in the short-term and a critical non-motorized link between the future light rail station in the Burlington Northern Santa 

Fe (BNSF) right of way, and the rest of Downtown including the Downtown Redmond Transit Center.  The project 

directly supports Comprehensive Plan Policies, including Land Use (FW), Community Character and Historic 

Preservation (CC), Transportation (TR), Downtown (DT) Policies: FW-22, FW-23, FW-30, FW-31, FW-32, FW 33, 

CC-12, CC-23, CC-25, TR-1, TR-2, TR-31, TR-32, TR-33, DT-29, DT-34, DT-39, DT-40 and DT-42.  It also allows the 

City to provide necessary Mobility Units to meet concurrency, improve pedestrian adequacy, reduce trip length and 

maintain roadway traffic screenline level of service.

How:  The project design is a collaborative effort involving multiple City departments and the community.  Funding from 

the City is being leveraged with money provided by the State.  Transportation and Natural Resources are partnering on 

cleaning stormwater from the street through innovative methods.  Design is nearing completion and construction will be 

underway in 2010 with project completion expected in 2011.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2186   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 1 - 161ST AVE NORTHEAST EXTENSION

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$6,165,575

$6,165,575

0.000

$0

$0

$0

$6,165,575

$6,165,575
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2187   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 2 - 164 AVENUE NORTHEAST EXTENSION

Description:

What:  Construct new 164th Avenue Northeast Extension from Northeast 76th Street to Cleveland Street.  Improvements 

include one through lane in each direction, bike lanes, parking, sidewalks, street lights, storm drainage, low impact 

development techniques, right-of-way and easements.

Why:  This project is a key element of the City's plans for the Downtown Redmond Urban Center.  This project meets 

Infrastructure and Growth Purchasing Strategies 2, 3, 4, 5 and 6; as well as Capital Investment Strategy Purchasing 

Strategies 7, 8, 9 and 10.  It implements an important element of the Action Agenda from the Downtown Transportation 

Master Plan and Downtown East-West Corridor Study Master Plan and Implementation Strategy.  It provides a new 

connection in an Urban Center, enhances community character and improves connectivity between the Town Center 

district and the rest of Downtown.  This new connection creates a new north-south corridor in Downtown which extends 

from Education Hill to Redmond Town Center.  The project directly supports Comprehensive Plan Policies, including 

Land Use (FW), Community Character and Historic Preservation (CC), Transportation (TR), and Downtown (DT): 

FW-22, FW-30, FW-31, FW-32, CC-12, CC-23, CC-25, TR-1, TR-2, TR-31, TR-32, DT-29, DT-34, DT-39, DT-40 and 

DT-42.  It also allows the City to provide necessary Mobility Units to meet concurrency, improve pedestrian adequacy, 

reduce trip length and maintain roadway traffic screenline level of service.

How:  Burlington Northern Santa Fe right of has been acquired for the project.  Business tax funding is recommended for 

this project.  Transportation and Natural Resources are partnering on cleaning stormwater from the streets through 

innovative methods.  This project is an excellent candidate for leveraging with either state or federal grant funding.  The 

project design is a collaborative effort involving multiple City departments and the community.  Design will begin at the 

start of 2011, and construction will begin in late 2011 dependent on completing the funding for this project.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2187   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 2 - 164 AVENUE NORTHEAST EXTENSION

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$600,000

$600,000

0.000

$0

$0

$0

$1,275,000

$1,275,000

0.000

$0

$0

$0

$1,475,000

$1,475,000

0.000

$0

$0

$0

$3,350,000

$3,350,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2188   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 5 - COUPLET CONVERSION

Description:

What:  Partial funding for preparation of the Sidewalk Master Plan and conversion of Redmond Way from 160th Avenue 

Northeast to Avondale Way to one through lane in each direction and center turn lane with the west end having two 

westbound lanes starting at 161st Avenue Northeast and the east end having two eastbound lanes starting at 168th 

Avenue Northeast.  Convert Cleveland Street to one through lane in each direction.  Improvements include widening 

portions of sidewalk, low impact development techniques and realignment of the street at the eastern and western ends to 

maintain traffic flow.

Why:  This project is a key element of the City's plans for the Downtown Redmond Urban Center and is the final phase 

of a significant transportation investment to accommodate growth and improve the pedestrian and business friendliness of 

Downtown.  This project meets Infrastructure and Growth Purchasing Strategies 2, 3, 4, 5 and 6; as well as Capital 

Investment Strategy Purchasing Strategies 7, 8, 9 and 10.  It implements an important element of the Action Agenda from 

the Downtown Transportation Master Plan and Downtown East-West Corridor Study Master Plan and Implementation 

Strategy.  It improves connectivity and circulation on a designated multimodal corridor in an Urban Center.  This project 

enhances community character and enables Redmond to realize many parts of the vision for Downtown including 

"Cleveland Street is a pleasant place to walk or sit, and people stroll the street during the day and evening."  It will also 

improve the convenience of using bus transit in the corridor.  The project directly supports Comprehensive Plan Policies, 

including Land Use (FW), Community Character and Historic Preservation (CC), Transportation (TR), and Downtown 

(DT) Policies: FW-22, FW-23, FW-30, FW-31, FW-32, FW 33, CC-12, CC-23, CC-25, TR-1, TR-2, TR-31, TR-32, 

DT-25, DT-29, DT-34, DT-39, DT-40, DT-42 and DT-59.  The project also allows the City to provide necessary 

Mobility Units to meet concurrency, improve pedestrian adequacy and reduce trip length.

How:  The project design is a collaborative effort involving multiple City departments and the community.  

Transportation and Natural Resources are partnering on cleaning stormwater from the streets through innovative 

methods.  Dependent on completing funding for this project, the sidewalk master plan can be completed in 2011, design 

can begin at the start of 2012 and construction can begin in 2013. 

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2188   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 5 - COUPLET CONVERSION

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.

Budget Offer Summary:

Expenditure Summary

2013 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$500,000

$500,000

0.000

$0

$0

$0

$500,000

$500,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2190   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

DOWNTOWN PHASE 4 - REDMOND/CLEVELAND OVERLAY

Description:

What:  This project repairs fatigued pavement areas, includes a two inch thick asphalt overlay, and the replacement of all 

channelization and signal loops on Redmond Way and Cleveland Street from Bear Creek Parkway to 164th Avenue 

Northeast.  This work may be done in conjunction with other resurfacing work as part of the Redmond Way and 

Cleveland Street Couplet Conversion.

Why:  This project is important to maintaining the City's established pavement rating index.  If pavement management is 

not done proactively maintenance costs will increase and cause significant failures in the street system.  This project 

meets Infrastructure and Growth Purchasing Strategies 1, 2, 3, 4 and 6; as well as Capital Investment Strategy Purchasing 

Strategies 7, 8, 9 and 10.  This project directly supports Comprehensive Plan Policies, including Transportation (TR) 

Policies: TR-1, TR-13, TR-16, and TR-21.  It is also an element of the Redmond Way/Cleveland Street Couplet 

Conversion by funding the paving portion of the project which supports the Downtown Urban Center, implements the 

Comprehensive Plan, and is a partnership because funding is provided by Washington State Department of 

Transportation (WSDOT).

How:  This project of State Route (SR) 908 (Redmond Way) was due for resurfacing by the State, and as part of an 

agreement to transfer ownership of SR 908 to the City of Redmond, the State has provided funds to do this work. 

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2190   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

DOWNTOWN PHASE 4 - REDMOND/CLEVELAND OVERLAY

Budget Offer Summary:

Expenditure Summary

2012 2013 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$76,000

$76,000

0.000

$0

$0

$0

$430,700

$430,700

0.000

$0

$0

$0

$506,700

$506,700
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2192   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 3 - CLEVELAND STREETSCAPE (161-164)

Description:

What:  The Cleveland Streetscape project completes construction of curb extensions, widened sidewalks, pedestrian 

amenities, and gateway treatments to fulfill the vision for Cleveland Street as the Main Street for Downtown Redmond.  

This project completes portions of Cleveland Street not completed by new development between 161st Avenue Northeast 

and Northeast 164th Street.  The portion of Cleveland Street adjacent to the proposed Downtown Park and the historical 

areas along Cleveland Street will be completed by this offer, which allows about half of Cleveland Street to be in the final 

streetscape prior to conversion of Cleveland Street and Redmond Way back to two-way streets. 

Why:  This project is a key element of the City's plans for the Downtown Redmond Urban Center and is the third phase 

of a significant transportation investment to accommodate growth and improve the pedestrian and business friendliness of 

Downtown.  This project meets Infrastructure and Growth Purchasing Strategies 2, 3, 4, 5 and 6; as well as Capital 

Investment Strategy Purchasing Strategies 7, 9 and 10.  It implements an important element of the Action Agenda from 

the Downtown Transportation Master Plan and Downtown East-West Corridor Study Master Plan and Implementation 

Strategy.  It improves connectivity and circulation on a designated multimodal corridor in an Urban Center.  This project 

enhances community character and enables Redmond to realize many parts of the vision for Downtown including 

"Cleveland Street is a pleasant place to walk or sit, and people stroll the street during the day and evening."  It will also 

improve the convenience of using bus transit in the corridor.  The project directly supports Comprehensive Plan Policies, 

including Land Use (FW), Community Character and Historic Preservation (CC) and Downtown Neighboorhood Policies 

(DT) Policies: FW-22, FW-23, FW-30, FW-31, FW-32, FW 33, CC-12, CC-23, CC-25, TR-1, TR-2, TR-31, TR-32, 

DT-25, DT-29, DT-34, DT-39, DT-40, DT-42 and DT-59.  It also allows the City to provide necessary Mobility Units to 

meet concurrency, improve pedestrian adequacy and reduce trip length.

How:  The project design is a collaborative effort involving multiple City departments and the community and has been 

completed to a 30% design level.  This project is a candidate for leveraging with either state or federal grant funding.  

Dependent on completing the funding to this project, design can begin at the start of 2012 and construction can begin in 

2013.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2192   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

DOWNTOWN PHASE 3 - CLEVELAND STREETSCAPE (161-164)

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.

Budget Offer Summary:

Expenditure Summary

2012 2013 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,700,000

$1,700,000

0.000

$0

$0

$0

$1,250,000

$1,250,000

0.000

$0

$0

$0

$2,950,000

$2,950,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2218   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - DOWNTOWN REDMOND WAY

Description:

What:  The Downtown Redmond Way offer will construct a set of regional stormwater facilities in the Downtown Urban 

Center associated with the Redmond Way corridor.  The facilities will provide stormwater conveyance and water quality 

treatment to accommodate existing deficiencies and future growth (Environmental Management, Purchasing Strategy 1, 

7, 10).  The Downtown Regional Facilities Plan was approved by Council and a capital facilities charge was implemented 

in the 2007-2008 budget.  This offer represents three of six planned Downtown regional projects; two projects are 

complete and the final project is included in the Northeast (NE) 85th Street Water Quality Facility Capital Improvement 

Program Offer PW2225.  The three facilities comprising this offer include: a new conveyance trunk along the Burlington 

Northern right-of-way and associated conveyance improvements providing capacity for large storm events in future 

build-out conditions (Redmond Way Storm Trunk); a water quality treatment facility at the west end of the trunk line at 

the outfall to the Sammamish River (Redmond Way Water Quality Facility); and a stormwater treatment wetland at the 

east end of the trunk line at the outfall to Bear Creek (Bear Creek Water Quality Facility).  Combined, these facilities 

will manage stormwater from approximately 250 acres of the downtown watershed.

Why:  There is little to no runoff treatment built into the City's existing stormwater infrastructure in Downtown.  The 

Redmond Way basin drains into the Sammamish River, a major migratory link for salmon returning to spawn in Bear 

Creek and Issaquah Creek.  The Sammamish River is listed as impaired by the Washington State Department of Ecology 

(DOE) for high temperature, low dissolved oxygen, and other parameters.  This listing requires the City to work with 

DOE to address its contribution to the problem (Strategies 3 and 9).

According to DOE stormwater is a major source of pollution, sending millions of pounds of toxic pollution each year to 

Puget Sound. Untreated stormwater contains pollutants, such as petroleum products, heavy metals, animal waste, and 

sediment from developed land, that contribute to pollution of urban waterways.  In addition, high temperature and low 

oxygen are of serious concern to maintaining healthy salmon runs.  Sediment degrades salmon spawning gravel, while 

heavy metals and organics are known to impact behavior, spawning, and rearing success.  As of 2006, there are over 40 

species listed as threatened or endangered in Puget Sound, including two species of Salmon and Bull Trout that use local 

streams including the Sammamish River and Bear Creek (Strategy 1).  It is estimated that the Redmond Way facilities 

will remove 4.6 tons of sediment, 94-pounds of Zinc, 16-pounds of Copper, and smaller amounts of several other toxic 

contaminants each year.  Removal of this pollution will provide cleaner water to the river (and ultimately Puget Sound) 

and benefit salmon.

While detention of stormwater flows is not required in the Downtown area due to direct discharge conditions for the 

Sammamish River, the drainage system must be able to convey the current and future undetained flow rates without 

flooding.

Regional stormwater facilities in Downtown will provide significant benefits:

1. Reduce flooding impacts from stormwater quantity (Strategy 9);

2. Expedite reduction of stormwater pollutants water quality (Strategy 9);

3. Reduce the overall cost of construction and maintenance of facilities (Strategy 8);

4. Reduce cost and increase ability to upgrade facilities with changes to regulations (Strategy 9); and

5. Promote development/redevelopment in the City's urban centers to meet the goals and intent of the Washington 

State Growth Management Act (Strategy 7).
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2218   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - DOWNTOWN REDMOND WAY

The City's Regional Facilities Plan is an innovative approach for leveraging developer contributions (Strategy 8) to build 

large scale retrofit projects that address existing and future development to reduce stormwater pollutant loadings that 

provide accelerated water quality benefits for receiving waters (Sammamish River and Bear Creek) (Strategy 1).  This 

offer provides effective and efficient delivery of public services to Downtown residents and reduces the impact of public 

facilities on developable land.  Developers and residents have been supportive of the regional approach.

How:  Regional stormwater facilities will address requirements for runoff treatment in large City-owned facilities and 

will provide a trunk line to the treatment facilities.  Redevelopment projects that participate in the City's Regional 

Facilities Plan contribute a fee, in lieu of building site-specific facilities for flow control and runoff treatment.  The fee is 

used toward design, property acquisition, and construction of regional facilities (Strategy 3).  The regional facilities will 

include a stormwater treatment wetland (Phase 1 - under construction Fall 2010), a conveyance trunk line along the 

Burlington Northern Santa Fe (BNSF) Right-of-Way (ROW) (Phase 2 - in final design, planned for construction in 

2011), and a regional water quality facility (phase 3 - in design, planned for construction in 2013).  Funding in the 

six-year Capital Improvement Program (CIP) is intended to fund remaining construction of phase 1, final design and 

construction of phases 2 and 3, and property rights acquisition for phase 3.

This offer is being coordinated with Transportation capital projects in the area, specifically the Downtown East/West 

Corridor Study projects, the future Downtown Sound Transit alignment and station, and the Parks Department plans for 

trail/park facilities in the BNSF Right of Way.  Capital stormwater funds helped with the City's purchase of the BNSF 

ROW from the Port of Seattle/King County.

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%

3. The percent of stream sampling sites that meet state water quality standards for fecal coliform and dissolved oxygen.

Target: 100%

2009 Actual: 75%

2010 Actual: 93%
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2218   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - DOWNTOWN REDMOND WAY

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$8,611,500

$8,611,500

0.000

$0

$0

$0

$9,000,000

$9,000,000

0.000

$0

$0

$0

$3,500,000

$3,500,000

0.000

$0

$0

$0

$2,000,000

$2,000,000

0.000

$0

$0

$0

$23,111,500

$23,111,500
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2225   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - DOWNTOWN 85TH STREET FACILITY

Description:

What: The Downtown 85th Street Facility offer will construct a regional stormwater facility in the Downtown urban 

center associated with the Northeast 85th Street corridor.  The facility will provide water quality treatment to 

accommodate existing deficiencies and future growth (Environmental Management, Purchasing Strategy 1, 7, 10).  The 

Downtown Regional Facilities Plan was approved by Council and a capital facilities charge was implemented in the 

2007-2008 budget.  This offer represents one of six planned downtown regional projects; two projects are complete and 

the other three projects are included in the Redmond Way Stormwater Trunk and Water Quality Facilities Capital 

Improvement Program Offer PW2218.  This facility will manage stormwater from approximately 208 acres of the 

downtown watershed.

Why: There is little to no runoff treatment built into the City's existing stormwater infrastructure in Downtown.  The 

Northeast 85th Street basin drains into the Sammamish River, a major migratory link for salmon returning to spawn in 

Bear Creek and Issaquah Creek.  The Sammamish River is listed as impaired (under the Clean Water Act) by the 

Washington State Department of Ecology (DOE) for high temperature, low dissolved oxygen, and other parameters.  This 

listing requires the City to work with Ecology to address its contribution to the problem (Strategies 3 and 9).

According to DOE stormwater is a major source of pollution, sending millions of pounds of toxic pollution each year to 

Puget Sound.  Untreated stormwater contains pollutants, such as petroleum products, heavy metals, animal waste and 

sediment from developed land, that contribute to water quality pollution of urban waterways.  In addition, high 

temperature and low oxygen are of serious concern to maintaining healthy salmon runs.  Sediment degrades salmon 

spawning gravel, while heavy metals and organics are known to impact behavior, spawning, and rearing success.  As of 

2006, there are over 40 species listed as threatened or endangered in Puget Sound, including two species of Salmon and 

Bull Trout that use local streams including the Sammamish River (Strategy 1).

It is estimated that this facility will function similar to the Redmond Way Water Quality Facility (Offer PW2218), which 

is estimated to remove 4.6 tons of sediment, 94-pounds of Zinc, 16-pounds of Copper, and smaller amounts of several 

other toxic contaminants each year.  Removal of this pollution will provide cleaner water to the river (and ultimately 

Puget Sound) and benefit salmon.

While detention of stormwater flows is not required in the Downtown area due to direct discharge conditions for the 

Sammamish River, the drainage system must be able to convey the current and future undetained flow rates without 

flooding.

Regional stormwater facilities in Downtown will provide significant benefits:

1. Reduce flooding impacts from stormwater - quantity (Strategy 9);

2. Expedite reduction of stormwater pollutants - water quality (Strategy 9);

3. Reduce the overall cost of construction and maintenance of facilities (Strategy 8);

4. Reduce cost and increase ability to upgrade facilities with changes to regulations (Strategy 9); and

5. Promote development/redevelopment in the City's urban centers to meet the goals and intent of the Washington 

State Growth Management Act (Strategy 7).

The City's Regional Facilities Plan is an innovative approach for leveraging developer contributions (Strategy 8) to build 

large scale retrofit projects that address existing and future development to reduce stormwater pollutant loadings.  The 
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2225   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - DOWNTOWN 85TH STREET FACILITY

regional facility concept will leverage future development of the Downtown urban center while providing required 

stormwater management improvements that provide accelerated water quality benefits for the Sammamish River 

(Strategy 1).  This offer provides effective and efficient delivery of public services to Downtown residents and reduces 

the impact of public facilities on developable land.  Developers and residents have been supportive of the regional 

approach.

How:  Regional stormwater facilities will address requirements for runoff treatment in large City-owned facilities and 

will provide a trunk line to the treatment facilities.  Redevelopment projects that participate in the City's Regional 

Facilities Plan contribute a fee, in lieu of building site-specific facilities for flow control and runoff treatment.  The fee is 

used toward design, property acquisition, and construction of regional facilities (Strategy 3).

Conceptual design for this facility is complete.  It is anticipated that the facility will be located on City property, thus no 

property acquisition is required.  Final design is anticipated to begin in 2013, with construction in 2014, after completion 

of the Redmond Way facilities.  The project is being coordinated with other capital projects in the area, including 

Transportation and Parks projects. 

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%

3. The percent of stream sampling sites that meet state water quality standards for fecal coliform and dissolved oxygen.

Target: 100%

2009 Actual: 75%

2010 Actual: 93%

Budget Offer Summary:

Expenditure Summary

2013 2014 2015 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$105,983

$105,983

0.000

$0

$0

$0

$500,000

$500,000

0.000

$0

$0

$0

$6,875,181

$6,875,181

0.000

$0

$0

$0

$7,481,164

$7,481,164
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2229   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

STORMWATER CIP - DOWNTOWN CITY CENTER GROUNDWATER

Description:

What:  The Downtown City Center Groundwater offer funds a program that will identify and construct improvements to 

the public stormwater conveyance system to support elimination of certain stormwater infiltration activities in Wellhead 

Protection Zones 1 and 2 in the Downtown area (Environmental Management, Environmental Stewardship, Strategies 1 

and 7).  A similar program is contained in the Stormwater Capacity and Conveyance Capital Improvement Program (CIP) 

Offer for areas in Wellhead Protection Zones 1 and 2 outside of the downtown area (mainly Southeast Redmond).  

Why:  The City's water supply wells provide up to 40% of the drinking water used by our customers, which is of high 

quality and requires little treatment prior to distribution, allowing the City to keep water rates low.  The aquifer is rated as 

highly susceptible to contamination because it is shallow and unconfined, the inability of the soil profile to provide 

treatment and its location underneath the high intensity land uses of Downtown and Southeast Redmond.  Untreated 

stormwater contains pollutants, such as petroleum products, heavy metals, industrial chemicals, animal waste, and 

sediment from developed land.  Stormwater infiltration systems may pose a threat to the aquifer as many systems do not 

include treatment.  Infiltration of pollution generating surfaces is prohibited for new development in Wellhead Protection 

Zones 1 and 2 (Strategy 1).

Public and private owners of existing stormwater infiltration systems were required to register (by February 2010) and 

assess (by February 2011) their systems to determine the threat to groundwater.  This is required by the Redmond 

Municipal Code (RMC) 13.07.100, as well as by the State Department of Ecology in order to protect the City's drinking 

water resource.  The City owns five systems in the Downtown area requiring assessment.  Based on the assessment, 

infiltration systems may need to be modified or decommissioned to reduce risk to the aquifer.  Modifications may be 

required due to physical characteristics of the system or activities taking place in the area draining to the system.  Those 

modifications are required to be completed by 2016.

In some cases, connection to the City stormwater system may be the best option (environmentally, economically, and/or 

functionally) for sites requiring modification, and may be the only option for sites requiring decommissioning.  There are 

locations where the City's system is at capacity and would need to be improved to accommodate additional flow and/or 

water quality, and there are locations where there is currently no public drainage system (Strategy 9).  In addition, in 

areas where the existing City system is infiltrating capacity and/or water quality modifications will be needed.  Without 

public system improvements, some private system owners may not have an economically viable solution to reduce the 

risk posed by their systems or to end infiltration, which increases risk to the City's drinking water source.  This offer may 

assist businesses to stay in Downtown (Strategy 7).  If City systems were not modified, we would be in violation of our 

own regulations, and would increase risk to the aquifer.

How:  This offer will provide funding to expand or modify the public stormwater system to provide additional 

conveyance and/or water quality capacity to accept portions of currently infiltrating stormwater runoff from public and 

private systems, or to decommission public infiltration systems where needed in the downtown area.  As infiltration 

system owners complete the assessment process, staff will identify and prioritize needed projects within this program. 

At this time there are two identified projects within the City Center Groundwater Protection Program: Redmond 

Elementary School Retrofit (2013) and Northeast 90th Street Water Quality Groundwater Protection (2014).  

Both projects are focused on modifications to existing City-owned systems.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2229   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

STORMWATER CIP - DOWNTOWN CITY CENTER GROUNDWATER

These projects will be coordinated with other capital projects in the area, including the regional stormwater facilities, 

Transportation, and Parks projects (Strategy 8).  There is ongoing significant public outreach and education regarding 

risk reduction and the assessment process to owners of the existing infiltration systems (Strategies 5 and 6).  Staff will 

work with owners to find the least expensive solutions to any issues, with expansion of the public system as a final option 

(Strategy 8). 

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

2. The number of groundwater monitoring samples with maximum contaminant levels for Public Water Supplies.

(New Measure)

Target: 0 

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$50,000

$50,000

0.000

$0

$0

$0

$96,000

$96,000

0.000

$0

$0

$0

$334,000

$334,000

0.000

$0

$0

$0

$950,000

$950,000

0.000

$0

$0

$0

$420,000

$420,000

0.000

$0

$0

$0

$1,850,000

$1,850,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2230   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

CAMPUS ELECTRICAL UPGRADE FOR EVENTS

Description:

What: City Hall campus electrical upgrade to support the power requirements of campus events.  We would increase the 

electrical power capacity on the campus and provide additional power outlets on the campus inside the green space and 

near the Senior Center.

Why: Access to electrical power on the City Hall campus is limited and located in few areas of the campus.  For most 

events, power cords run through the grass, creating a trip hazard and making the campus look bad.  There is an 

inadequate amount of electrical power for many types of activities we seek to provide on the campus.

In addition, we anticipate increasing the number of events on the campus through partnerships with community 

organizations and are seeking the ability to make the campus more "user friendly."  This requires more power outlets and 

power, especially in the green space and near the Senior Center.  (Park, Arts, Recreation, Culture and Conservation 

(PARCC) Plan) Chapter 9.  Comprehensive Plan policies:  CC-11, PR-25, DT-26)

When the project is complete, we will have:

1) Created more opportunities for access and connections among citizens, strengthened our ability to promote shared 

public experiences; and

2) Developed a more positive community image by creating a better looking campus.

How: We have worked with Public Works, Wright Runstad, and Puget Sound Energy to assess options for getting more 

power to the campus.  The least expensive option would utilize the existing Puget Sound Energy transformer in the vaults 

near the Redmond Senior Center.  The current transformer would need to be tested, energized, and "stepped down" to the 

current that we need.

This offers meets the goals of community building by creating opportunities for shared experiences and strengthening 

Redmond's culturally rich community.  

Performance Measures: 

1. Increase number of free public events that can be held on city campus by 5% which would mean at least five more 

performances.  (New Measure)

2. Increase safety through reduced use of extension cords in providing power for electical loads.  (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2230   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

CAMPUS ELECTRICAL UPGRADE FOR EVENTS

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$100,000

$100,000

0.000

$0

$0

$0

$100,000

$100,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2231   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP: PRK02168 

DUDLEY CARTER PARK

Description:

What: Dudley Carter Park (formerly Slough Park) is located downtown at a busy junction and gateway to the City, Leary 

Way and 159th Place Northeast.  This 1.37 acre park is the home of Dudley Carter's Haida House (a working artist 

studio) and is adjacent to the Lake Sammamish Trail.  The park is being developed as a respite area for trail users and for 

downtown residents.  It will also have community gathering areas and artist workshop spaces based on the traditions of 

Dudley Carter and the artists who worked there in the late 1980's.  A sculpture trail, artist workshop space, trail 

amenities, and gathering places are all included in the master plan for the park.

Why: The Master Plan for the park was completed in 2010 with input from the Redmond Historical Society, Redmond 

Arts Commission and the Parks and Trails Commission, in addition to the area neighbors and others.  Because of the 

Park's historic significance as the site of King County's first artist-in-residence program, there is much interest in 

developing the park and re-establishing it as a place where artists workshops are held and the community gathers.  

The vision statement for the park is: The Character of the park will be founded on the preservation of Dudley Carter's 

Haida House and will embody the spirit of the artist by celebrating art, nature, history and cultural traditions in a 

peaceful, inviting, and sustainable setting.  This park will be a place for people who are making connections within the 

community.

This is a park dedicated to community building through activities that celebrate Redmond's heritage.  Along the trail, it is 

a place where walkers and bikers can relax and use as a respite area.  It will include exhibitions, areas of discovery, and 

activities that make it a community jewel.  The development of this park meets the goals in Chapter 7 of  the Park, Arts, 

Recreation, Culture and Conservation (PARCC) Plan and the Comprehensive Plan policies: CF-13, FW-26, 

FW-37, NE-7.  

How: Implementing Phase 1 of the Master Plan: this offer meets the purchasing strategies for the Community Building 

Priority by promoting civic partnerships and opportunities to collaborate; providing strong public participation in the 

process; developing a way to celebrate neighborhood identities; and creating a public gathering space with connections to 

regional and city trails in the Downtown.

This offer includes the approved funding ($250,000) for this project; the remaining portion ($250,000) is included in the 

unfunded section.

Performance Measures: 

1. Increase of 1.2 acres of developed downtown park space as indicated in the PARCC Plan.  (New Measure)
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COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2231   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP: PRK02168 

DUDLEY CARTER PARK

Budget Offer Summary:

Expenditure Summary

2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$250,000

$250,000

0.000

$0

$0

$0

$250,000

$250,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2233   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

DOWNTOWN PARK ACQUISITIION

Description:

What: The Downtown Central Park is a top priority for the Mayor and Council.  In 2009-2010, a portion of the funding 

was set aside for the acquistion of a downtown park.  The face of Downtown Redmond is rapidly changing as mid-rise 

housing is springing up throughout the district.  Downtown Redmond is a designated Urban Center which encourages 

higher-density development to accommodate expected residential and employment growth.  The downtown neighborhood 

currently has approximately 4,200 residents and 11,000 employees.  Over the next six years, the residential and 

employment base is expected to increase 50% and 23%, respectively.  

Through a series of coordinated public improvements the City of Redmond wants to ensure that downtown becomes an 

active, vibrant and economically healthy environment.  Studies have shown that a signature park, public art and 

streetscape improvements are fundamental elements in a successful and lively downtown core.

Why: A Downtown Central Park will create:

A place for the community to gather and celebrate;

A vibrant community space that encourages special events, arts, music and fun, and open space for new residential 

growth in the Downtown;

A way to pull Redmond Town Center and Historic Redmond together; and

An urban park that will stimulate economic vitality in downtown.

Parks, Arts, Recreation, Culture and Conservation (PARCC) Plan:  Chapter 13, inclusive of Comprehensive Plan policies 

Downtown-7, 15, 19, and 21.  The Downtown Park will fulfill the need for a park in the Urban Center which has been in 

our PARCC plan for over ten years.

How: Acquisition appraisals and evironmental studies have already begun.  Acquisition will occur during the next three 

years depending on funding streams.  A community foundation is being formed to assist the City in raising funds for 

improving public places in the City.  This offer meets many if not all of the Community Building Purchasing Strategies.  

It will provide a great public gathering space with connections to trails and other parks within the City.  It will involve a 

strong community process for the design and to accomplish the vision for our Downtown Urban Center.  This offer 

includes debt service on a potential $10,000,000 loan for acquisition purposes.

Performance Measures: 

1. Increase needed downtown park acreage to build a signature park in downtown as based on the PARCC Plan and 

Comprehensive Plan for the City.  (New Measure)

2. Increase downtown park space by 10%.  (New Measure)
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COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2233   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

DOWNTOWN PARK ACQUISITIION

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$10,000,000

$10,000,000

0.000

$0

$0

$0

$900,000

$900,000

0.000

$0

$0

$0

$900,000

$900,000

0.000

$0

$0

$0

$900,000

$900,000

0.000

$0

$0

$0

$900,000

$900,000

0.000

$0

$0

$0

$900,000

$900,000

0.000

$0

$0

$0

$14,500,000

$14,500,000
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BUDGETING BY PRIORITIES
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COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2234   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

BURLINGTON NORTHERN SANTA FE

Description:

What: In June 2010, the City acquired a portion of the former Burlington Northern Santa Fe (BNSF) Railroad corridor. 

The corridor runs from the end of King County's East Lake Sammamish Trail near the Bear Creek Trail just west of State 

Route (SR) 520, to Northeast 124th Street.  The total cost of the acqusition was over $10,000,000, which was the budget 

for acquisition.

This offer is for the development of the Downtown section of the regional trail from the Bear Creek Trail west of SR 520 

to the Sammamish River Trail, which is approximately 1.1 miles. The trail will be designed to meet City trail design 

standards of being at least 12 feet wide. 

Why: Since 2004, the City's Comprehensive Plan has included policies that support the acquisition of the BNSF 

Corridor, including section DT-8 in the Urban Centers Element, section PR-35 in the Parks, Recreation and Arts 

Element, and section CC-5 in the Community Character and Historic Preservation Element.  Theses policies support:

Preserving sufficient area for a trail, open space, and light rail;

Improving pedestrian and vehicular access along and across the railroad corridor; and

Creating community gathering places for enjoyment of visual and performing art and to appreciate the history and 

culture of Redmond.

The vision for this corridor is to create a place that brings people together to build relationships between people who live, 

work and play in Redmond.  We want people to celebrate the history of Redmond and what Redmond is today, through a 

set of experiences along the trail corridor that incorporate art and park features for resting or playing, learning, 

appreciating, and as a spark for new conversations.  The goal of this project is to build using sustainable development 

practices, which will be identified during the design phase of the project.

How:  The total project cost is estimated to cost $3,700,000.  The cost of the master plan is $485,000 which was awarded 

in June 2010.  At that time, the cost of the corridor was estimated at $9,000,000.  Since the cost increased to 

$10,010,000, part of this offer is needed to fund the Master Plan without affecting other projects in the CIP.  The City has 

applied for a Transportation Enhancement Grant funding for this project in the amount of $2,300,000.  Transportation is 

also allocating funding for this project as a transportation match to the grant.

Performance Measures: 

1. Increase downtown trail mileage by approximately 1.1 miles as needed to meet trail level of service in the Parks, Arts, 

Recreation, Culture and Conservation (PARCC) Plan.  Based on a City-wide survey, community members feel a sense of 

community in the corridor that enhances their experiences in Downtown and their relationships among users.  (New 

Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2234   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

BURLINGTON NORTHERN SANTA FE

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$2,700,000

$2,700,000

0.000

$0

$0

$0

$3,700,000

$3,700,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2241   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

ANDERSON PARK SHELTER RENOVATION

Description:

What: The Anderson Park Picnic Shelter is a historical structure within the Downtown Anderson Park.  The structure is 

in much need of repair and restoration.  Working with the Historical Society, Parks staff is developing the plan to restore 

this structure.  The Rotary Club is planning to donate $30,000 for the restoration of the shelter.  

Why: The picnic shelter was built in the 1930's and has endured many years of use in the first downtown park in 

Redmond.  Many of the logs have been restored over the years.  However, time has taken its toll and many of the logs are 

rotting and the foundation is cracking.  Staff is working in partnership with the Historical Society and the Rotary Club to 

carefully restore the structure within the framework of its historical nature.

The picnic shelter provides a community gathering space for many downtown residents.  The shelter and log cabins are 

consistently rented by community groups and citizens for picnics, classes and celebrations.

How: Staff will be hiring a consultant to research the historical critieria for restoring the structure.  A grant has been filed 

to aid in the historic preservation of the shelter in addition to the Rotary Club donation.  We hope to leverage both the 

grant and donation to lessen the cost to the Parks Capital Improvement Program (CIP).  

Performance Measures: 

1. Successful restoration of the shelter will provide a welcoming community gathering space for many downtown 

residents and visitors while keeping the history of Anderson Park a vibrant part of our city heritage. (New Measure)

Budget Offer Summary:

Expenditure Summary

2014 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$80,000

$80,000

0.000

$0

$0

$0

$80,000

$80,000
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OVERLAKE URBAN CENTER 
 



OVERLAKE URBAN CENTER 
 

 
 
Overlake Vision 2030 
Coordinated public and private investment has transformed Overlake by 2030. 
 
Thousands of new residents walk from their homes to their jobs or to patronize neighborhood shops and 
services.  Many stroll along a re-designed 152 Avenue Northeast, the neighborhood’s main street.  
Others use new streets and urban pathways established as the neighborhood redeveloped. 
 
The neighborhood contains three major parks, two of which also serve as regional stormwater 
management facilities.  Employees relax in the park refuge spaces while visitors take-in a musical 
performance.  From the parks, one can see residents of adjacent mid-rise condominiums hosting family 
and friends on view balconies.  The parks serve as an important green contrast to the surrounding urban 
development. 
 
Each day, light rail quickly and conveniently transports residents, employees and visitors between two 
Overlake stations and regional destinations.  Those that prefer bicycles to trains ride regional trails that 
have been improved to eliminate major street crossings.  Complete streets and new non-motorized 
crossings of State Route 520 have made transit more convenient to more people, and have provided new 
connections between Overlake Village and the Employment Area to the north. 
 
The Overlake of 2030 succeeds as a regional hub of activity because the community at large together 
with private property owners and developers set a vision and established a strategy to achieve that 
vision.  The chief component of that strategy was investing in critical infrastructure to support growth.  
The strategy also involved collaborating with property owners to coordinate the provision of 
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infrastructure, and participating in the extension of East Link to ensure that the extension was consistent 
with Redmond’s vision for the neighborhood. 
 
Implementing the Vision 
From 2011-2016 the City will invest in foundational infrastructure improvements, such as regional 
stormwater facilities and arterial street improvements.  These investments are critical first steps toward 
attract private investment that the City seeks.  In 2030, citizens of Redmond and the region reap the 
benefits. 
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Map # Project Description & Timeframe
Priority &

Offer #
Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

O1 Overlake Access Ramp
Prepare a preliminary design for an eastbound access ramp 
from State Route (SR) 520 at the 148th Avenue Northeast 
interchange to directly access Overlake Village from the 
freeway.  The access ramp will diverge from the existing 
eastbound SR 520 off-ramp to 148th Avenue Northeast and 
extend underneath 148th Avenue Northeast to significantly 
reduce congestion at the 148th Avenue Northeast and 
Northeast 24th Street intersection resulting from the heavy 
southbound left turn movement from the existing ramps.

Project timeframe:  2011

Infrastructure 
& Growth

PW2193

New $250,000 $250,000 

O2 148th Avenue Northeast Corridor Preliminary
Design
The 148th Avenue Northeast Corridor Preliminary Design 
proposes to create a third northbound through-lane on 
148th Avenue Northeast from Northeast 22nd Street to 
State Route (SR) 520 westbound on-ramp primarily using 
existing right turn lanes.  It will also modify SR 520 
westbound on-ramp to allow high-occupancy vehicle 
(HOV) access.  At the intersection of 148th Avenue 
Northeast and Northeast 24th Street a second left turn lane 
(eastbound and westbound) will be added along with an 
additional right turn lane northbound; the westbound right 
turn lane will be extended as well.

Project timeframe: 2012

Infrastructure 
& Growth

PW2194

New $250,000 $250,000 

O3 Overlake Stormwater Facilities
The Overlake Stormwater Facilities project will provide 
regional stormwater facilities in the Overlake Urban Center 
which will provide stormwater conveyance, detention, and 
water quality facilities to accommodate existing 
deficiencies and future growth.  Currently, there is little to 
no flow control or water quality treatment built into the 
City's existing stormwater infrastructure in Overlake, which 
is located at the headwaters of Sears Creek, a tributary of 
Kelsey Creek, Bellevue's most significant salmon-bearing 
stream.  (The 2011-2016 CIP includes potential borrowing 
in future years.)

Project timeframe:  2010-2016

Infrastructure 
& Growth

PW2217

Ongoing $3,950,000 $24,900,000 

$4,450,000 $25,400,000 

2011-2016 Capital Improvement Program

Overlake Urban Center

                                                         Total Overlake Urban Center Investment:      
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2193   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

OVERLAKE ACCESS RAMP - PRELIMINARY DESIGN

Description:

What:  Prepare a preliminary design for an eastbound access ramp from State Route (SR) 520 at the 148th Avenue 

Northeast interchange to directly access Overlake Village from the freeway.  The access ramp will diverge from the 

existing eastbound SR 520 off-ramp to 148th Avenue Northeast and extend underneath 148th Avenue Northeast to 

significantly reduce congestion at the 148th Avenue Northeast and Northeast 24th Street intersection resulting from the 

heavy southbound left turn movement from the existing ramps. 

Why:  This project is essential to realizing the land use vision for the Overlake Village.  The proposed preliminary 

design is a necessary follow-up to the modeling work currently underway to obtain early concurrence from Washington 

Department of Transportation (WSDOT) for the project.  Before funding, final design, right-of-way acquisition, and 

construction can begin, the preliminary design and associated environment work needs to be completed.  This step will 

position the City to be part of a future funding request to the legislature for construction of the ramp.  It implements an 

important element of the Overlake Master Plan and Implementation Strategy (RED-OV-090).  It provides a new 

connection to the Urban Center which connects the freeway more directly with planned growth areas in the Urban Center 

addressing Purchasing Strategies 6, 7, and 10.  The project directly supports Comprehensive Plan Policies, including 

Land Use (FW), Transportation (TR), and Neighborhoods Overlake (N-OV) Policies: FW-25, FW-31, FW-32, FW 33, 

TR-1, TR-2, N-OV-28 and N-OV-39.  It also allows the City to provide necessary Mobility Units to meet concurrency, 

reduce trip length and maintain roadway traffic screenline level of service.  These improvements also support Purchasing 

Strategies 2, 3, and 4.

How:  Work in close collaboration with Washington State Department of Transportation (WSDOT), City of Bellevue, 

Sound Transit, and adjacent properties to fund construction to complete the work required to establish the feasibility, 

design, environmental mitigation, and cost for this key transportation improvement.  This work can be done 

independently and will also be closely coordinated with a Corridor Planning Study being proposed for SR 520 to 

determine the ultimate improvements for the freeway (including ramps) between Interstate 405 and SR 202. 

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2193   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

OVERLAKE ACCESS RAMP - PRELIMINARY DESIGN

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$250,000

$250,000

0.000

$0

$0

$0

$250,000

$250,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2194   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

148TH AVE NE CORRIDOR PRELIM DESIGN - OVERLAKE

Description:

What:  The 148th Avenue Northeast Corridor Preliminary Design project proposes to create a third northbound 

through-lane on 148th Avenue Northeast from Northeast 22nd Street to State Route (SR) 520 westbound on-ramp 

primarily using existing right turn lanes.  It will also modify SR 520 westbound on-ramp to allow high-occupancy vehicle 

(HOV) access.  At Northeast 24th Street and 148th Avenue Northeast intersection a second left turn lane on the 

eastbound and westbound approaches will be added along with an additional right turn lane on the northbound approach, 

and extend the right turn lane on the westbound approach.

Why:  This project is a collaborative project with the City of Bellevue meeting requirements of Purchasing Strategies 2, 

3 and 4.  It supports vehicle and transit movement in the 148th Avenue Northeast corridor in the Overlake Village area 

and supports transportation strategy T-6 in the Overlake Neighborhood Plan.  Additionally, this project is included in the 

Transportation Master Plan, Transportation Facility Plan as RED-TMP-078 (all policies support Purchasing Strategies 6, 

7 and 10).

How:  Coordinate with City of Bellevue to review corridor options and improvements, as well as leverage funding.  The 

project design is a collaborative effort involving multiple City departments and the community.  Once the preliminary 

design is complete and the design is funded this project will likely be competitive for grant funding because of the 

interagency effort.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2194   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

148TH AVE NE CORRIDOR PRELIM DESIGN - OVERLAKE

Budget Offer Summary:

Expenditure Summary

2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$250,000

$250,000

0.000

$0

$0

$0

$250,000

$250,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2217   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - OVERLAKE FACILITIES

Description:

What:  The Overlake Facilities offer provides regional stormwater facilities in the Overlake Urban Center which will 

provide stormwater conveyance, detention, and water quality facilities to accommodate existing deficiencies and future 

growth (Environmental Management; Strategy 1, Strategy 7, Strategy 10).

Why: Currently, there is little to no flow control or water quality treatment built into the City's existing stormwater 

infrastructure in Overlake, which is located at the headwaters of Sears Creek, a tributary of Kelsey Creek, Bellevue's most 

significant salmon-bearing stream. 

According to the Washington State Department of Ecology, stormwater that runs off paved roads and driveways, 

rooftops, yards and other developed land is a major source of pollution to Puget Sound, sending millions of pounds of 

toxic pollution each year.  Untreated stormwater contains pollutants, such as petroleum products, heavy metals, animal 

waste and sediment from developed land, that contribute to water quality pollution of urban waterways.  In addition, high 

temperature, low oxygen, fecal coliform, and other organic contaminants are all of serious concern.  Sediment degrades 

salmon spawning gravel, while heavy metals and organics are known to impact behavior, spawning, and rearing success.  

As of 2006, there are over 40 species listed as threatened or endangered in Puget Sound, including two species of Salmon 

and Bull Trout that use local streams.  High stormwater flows, especially long-lasting high flows, can damage property 

and habitat by eroding stream banks, widening stream channels, depositing excessive sediment, and altering natural 

streams and wetlands. 

Based on estimates for the Downtown Redmond Way regional facility (offer PW2218 - similar in area and development 

characteristics), 4.6 tons of sediment, 94-pounds of Zinc, 16-pounds of Copper, and smaller amounts of several other 

contaminants will be removed each year by the regional facility.

Regional stormwater facilities provide significant benefits:

1. Reduce impacts to receiving water bodies from stormwater - quantity (Strategy 9);

2. Expedite reduction of stormwater pollutants - water quality (Strategy 9);

3. Reduce the overall cost of construction and maintenance of facilities (Strategy 8);

4. Reduce cost and increase ability to upgrade facilities with changes to regulations (Strategy 9); and

5. Promote development/redevelopment in the City's Urban Centers to meet the goals and intent of the Washington 

State Growth Management Act (Strategy 7).

The City's Regional Facilities Plan is an innovative approach for leveraging developer contributions (Strategy 8) to build 

large scale retrofit projects that address existing and future development to reduce stormwater pollutant loadings.  The 

regional facility concept will leverage future development of the Overlake Urban Center with stormwater management 

improvements that provide accelerated water quality and peak flow reduction benefits to Kelsey Creek (Strategy 1).  This 

offer implements policies from the Overlake Neighborhood Plan (Strategy 10), including co-locating with future Parks 

facilities (Strategies 3 and 4) in order to provide effective and efficient delivery of public services to Overlake residents 

and reduce the impact of public facilities on developable land. 
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2217   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - OVERLAKE FACILITIES

How:  Regional stormwater facilities will address requirements for flow control and runoff treatment in large City-owned 

facilities.  Redevelopment projects that participate in the City's Regional Facilities Plan contribute a fee, in lieu of 

building site-specific facilities for flow control and some runoff treatment.  The fee is used toward design, property 

acquisition, and construction of regional facilities. 

The regional facilities will include a regional detention vault (Phase 1), a regional infiltration vault (Phase 2), infiltrator 

systems under an urban trail, low-impact development techniques along roadways, such as rain gardens and bio-retention 

(Strategy 6), and improvements to the conveyance system (Phase 3).  To meet Department of Ecology requirements for 

developments paid into the system, the first facility, currently anticipated to be the regional detention vault, must be 

completed by February 2015.  Funding in the six-year Capital Improvement Program (CIP) is intended to fund design and 

construction of Phase 1, preliminary design of Phase 2, and property rights acquisition for Phases 1 and 2.

The regional stormwater facilities are being coordinated with Transportation capital projects in the area, the future Sound 

Transit station, the City of Bellevue, and the Parks Department (Strategy 3).  The future stormwater sites will feature 

co-located park facilities.  Projects on the Parks CIP will be in future year budget cycles, as the initial property 

acquisition and stormwater facilities construction will take place prior to implementing Parks projects.  There is 

significant public outreach and education associated with this offer.  Area developers, property owners, and residents are 

involved in developing the Implementation Plan, over the course of three public meetings. 

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$2,950,000

$2,950,000

0.000

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$750,000

$750,000

0.000

$0

$0

$0

$2,200,000

$2,200,000

0.000

$0

$0

$0

$11,000,000

$11,000,000

0.000

$0

$0

$0

$6,000,000

$6,000,000

0.000

$0

$0

$0

$23,900,000

$23,900,000
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ESTABLISHED NEIGHBORHOOD PROJECTS 
 



ESTABLISHED NEIGHBORHOODS BEYOND THE URBAN CENTERS 

Maintaining and Protecting our Neighborhoods 
In established neighborhoods beyond Downtown and Overlake, the City will continue to use its 
available resources on public infrastructure maintenance and safety projects.  While the urban centers 
will be the focus for large-scale public infrastructure investments such as those noted in the first two 
sections, selected projects outside these areas will still warrant continued investment. 

As was the case in the 2009-2010 biennial budget, a notable example is the ongoing project work to 
complete Fire Station 17 on North Education Hill.  Design and pre-construction activities have been a 
significant work effort in the current biennium, with station construction expected to begin in the fall of 
2010 with an estimated completion date of late 2011. 

Other ongoing citywide projects over this period include affordable housing and the 
protection/maintenance of the City’s existing infrastructure through the sidewalk program, pavement 
management, bridge repair and building repair.  Recent significant neighborhood park and open space 
improvements include the Anderson Park redevelopment, Bear Creek rehabilitation efforts, Grasslawn 
Park renovations ,and Perrigo Community Park.  As impact fee and Real Estate Excise Tax revenues 
improve, it is anticipated that continued investment in these areas will remain a funding focus in future 
years to preserve and protect the quality of our neighborhood assets.  While Capital Improvement 
Program revenues are constrained in the 2011-2012 biennial budget, the City has long prided itself on its 
track record for maintaining, supporting and updating its citywide and neighborhood infrastructure 
through continued capital project investments.  
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

N1 166th Avenue Northeast Rechannelization
The 166th Avenue Northeast Rechannelization will convert 
the remaining section of 166th from four to three lanes with 
bike lanes from Northeast 97th Street to Northeast 85th 
Street.  This project is the critical north-south street for the 
Education Hill Neighborhood and an important safety 
improvement for all users.

Project timeframe: 2008-2011

Infrastructure & 
Growth

PW2204

Ongoing $34,608 $150,000 

N2 185th Avenue Northeast Extension Phase II
The 185th Avenue Northeast Extension continues the 
current alignment of 185th Avenue NE north to Union Hill 
Road through the United Parcel Services (UPS) property.  
A new traffic signal will be constructed at the intersection 
of 185th Avenue NE and Union Hill Road; mitigation for 
the UPS property will include revisions to the existing 
parking lot, minor drainage modifications, as well as 
clearing and grading on the easternmost section of the UPS 
parcel. 

Project timeframe: 2007-2011

Infrastructure & 
Growth

PW2204

Ongoing $1,158,568 $6,641,568 

N3 Bear Creek Bridge Rehabilitation (Avondale)
The Northeast 95th Street Bridge over Bear Creek is a 20 
foot span wooden bridge that needs to be replaced because 
of deteriorating wood, constricting of the salmon stream 
and non-compliance with State Requirements.  The 
replacement will be a 40 foot span concrete structure.

Project timeframe: 2015

Infrastructure & 
Growth

PW2204

Ongoing $0 $100,000 

N4 Northeast 116th Street and Roundabout @ 172nd 
Avenue
The Northeast 116th Street and Roundabout project will 
construct sidewalks, bicycle lanes, a roundabout, and turn 
lanes to connect the “piece-meal” sections already built into 
a safe and complete street for this growing north Redmond 
residential area.

Project timeframe: 2014-2015

Infrastructure & 
Growth

PW2204

Ongoing $400,000 $3,878,169 

2011-2016 Capital Improvement Program

Established Neighborhood Projects
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N5 Redmond Way Overlay Phase I (132nd Avenue
Northeast to Bear Creek Parkway)
The Redmond Way Overlay project repairs fatigued 
pavement areas, includes a two inch thick hot-mixed 
asphalt (HMA) overlay, and the replacement of all 
channelization and signal loops on Redmond Way from 
132nd Avenue Northeast to Bear Creek Parkway.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2204

New $2,200,000 $2,200,000 

N6 Sidewalk on 185th Avenue Northeast from Northeast
67th Street to Northeast 68th Street
Complete the missing 255 foot section of sidewalk along 
the west side of 185th Avenue Northeast from Northeast 
67th Street to Northeast 68th Street.

Project timeframe: 2012

Infrastructure & 
Growth

PW2204

New $54,400 $54,400 

N7 Sidewalk on Willows Road from Northeast 117th to
Northeast 118th Street
Complete the missing 170 foot section of walkway along 
the west side of Willows Road from Northeast 117th Street 
to Northeast 118th Street.

Project timeframe: 2012

Infrastructure & 
Growth

PW2204

New $45,600 $45,600 

N8 Sound Transit Eastlink
Sound Transit is moving forward rapidly with design for 
extension of light rail from Downtown Seattle to the two 
stations in Redmond’s Overlake Urban Center.  This effort 
requires substantial City attention to Sound Transit’s design 
to achieve a light rail system that is consistent with 
Redmond’s interests.  The work will require City staff time 
and access to consultants who are experienced in light rail 
design and operation and its fit with land use.  The key 
areas of Redmond’s interest are: station access (e.g. 
pedestrian and bike facilities, additional street and access 
connections, and transit); station design; how the system 
will fit with future development; and efforts to extend light 
rail to Downtown Redmond. 

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2204

New $300,000 $300,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N9 State Route 202/124th Intersection Improvements
The State Route (SR) 202/124th Intersection Improvements 
project will construct improvements by adding two 
additional through lanes; lengthening a left turn lane; 
placing a curb, gutter, planter strip, and sidewalk; 
expanding street lighting; modifying signals; and adding an 
additional left turn lane. 

Project timeframe: 2007-2011

Infrastructure & 
Growth

PW2204

Ongoing $300,000 $5,533,780 

N10 West Lake Sammamish Parkway (WLSP) Habitat 
Monitoring
Upon completion of constructing WLSP Phase II, the 
Sammamish River needs to be monitored for ten years to 
ensure water and habitat quality.

Project timeframe: 2009-2016

Infrastructure & 
Growth

PW2204

Ongoing $14,000 $67,894 

N11 Willows Road Rehabilitation
The Willows Road Rehabilitation project repairs fatigued 
pavement areas, includes a two inch thick hot-mix asphalt 
overlay, and the replacement of all channelization and 
signal loops on Willows Road from Northeast 95th Street to 
Northeast 124th Street.

Project timeframe: 2016

Infrastructure & 
Growth

PW2204

New $0 $200,000 

N12 York Bridge Habitat Monitoring
Upon completion of constructing the York Bridge the 
stream needs to be monitored for ten years to ensure water 
and habitat quality.

Project timeframe: 2009-2016

Infrastructure & 
Growth

PW2204

Ongoing $15,000 $62,041 

N78 160th Avenue Northeast Extension Preliminary Design
Complete a preliminary design and detailed cost estimate 
for the 160th Avenue Northeast extension from the 
southern terminus to connect with 156th Avenue Northeast 
in the Redmomd 74 Development at NE 101st Street.  The 
project will also modify the existing arterials as needed 
between NE 90th Street and northern terminus at Redmond-
Woodinville Road.  Improvements include one through lane 
in each direction, left turn lanes, bike lanes, curb, gutter, 
sidewalks, street lights, storm drainage, right of way, and 
easement acquisition.

Project timeframe: 2008-2011

Infrastructure & 
Growth

PW2204

New $250,000 $250,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N13 Union Hill Road Phase III (188th - 192nd)
Through cooperative efforts Transportation and Water will 
construct improvements on Union Hill Road.  
Improvements include widening the road from 188th Place 
Northeast to east City Limits by adding two through lanes 
in each direction, left turn lanes, bike lanes, curb, gutter, 
sidewalks, street lights, storm drainage, water detention, 
treatment facilities, retaining wall, underground power, 
utility pole relocation, and right-of-way and easement 
acquisition.

Project timeframe: 1998-2013

Infrastructure & 
Growth

PW2204 
(Transportation)

PW2206
(Water)

Ongoing/
New

$600,000 $850,000 

N14 Archstone Apartment Meters
Replace the single master meter with a new meter for each 
building.  The existing meter is oversized to allow for the 
operation of the fire system which results in inaccurate 
readings for normal domestic use.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2206

Ongoing $90,000 $90,000 

N15 Education Hill 565 Zone Improvements
Expand the existing 565 pressure zone to improve service 
pressures and fire flows in high elevation area. 

Project timeframe: 2012-2013

Infrastructure & 
Growth

PW2206

Ongoing $300,000 $2,500,000 

N16 Ground Water Network Enhancement Zone 3
Locating, installing, developing, and surveying a series of 
groundwater monitoring wells in zone 3.  (Zone 3 consists 
of multiple Redmond neighborhoods.)

Project timeframe: 2010-2011

Infrastructure & 
Growth

PW2206

Ongoing $100,000 $200,000 

N17 Harper Hill Apartment Meters
Replace the single master meter with a new meter for each 
building.  The existing meter is oversized to allow for the 
operation of the fire system which results in inaccurate 
readings for normal domestic use.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2206

Ongoing $90,000 $90,000 

N18* Joint Use Water System Security Improvements - 
Kirkland
Security improvement at shared facilities with Kirkland as 
recommended by a vulnerability assessment.  *Not mapped 
for security purposes.

Project timeframe: 2009-2013

Infrastructure & 
Growth

PW2206

Ongoing $131,200 $285,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N19 North Rose Hill Booster Pump Station Replacement
Replacement of North Rose Hill Booster Pump Station, a 
shared facility with the City of Kirkland.  The station is 
undersized for the needs of the area.

Project timeframe: 2012-2013

Infrastructure & 
Growth

PW2206

Ongoing $30,000 $340,000 

N20 Northeast 51st Street Crossing of State Route 520
New waterline under State Route 520 to replace the 
existing water line that will be impacted by Sound Transit's 
light rail project. 

Project timeframe: 2015-2016

Infrastructure & 
Growth

PW2206

Ongoing $0 $1,000,000 

N21 Reservoir Park Pump Station
The Reservoir Park Pump Station project will replace the 
pump station building, as well as the aging mechanical and 
electrical systems.  The existing pump station and flow 
control facilities contain 20-year-old equipment in five 
underground vaults.

Project timeframe: 2006-2011

Infrastructure & 
Growth

PW2206

Ongoing $2,431,321 $4,377,937 

N22 Rose Hill Supply Station 3 Improvements
Rose Hill Supply Station 3 Improvements include 
rehabilitating the water supply facility that is jointly owned 
with the City of Kirkland. 

Project timeframe: 2012

Infrastructure & 
Growth

PW2206

Ongoing $70,000 $70,000 

N23* Rose Hill Telemetry System Upgrades
Rose Hill Telemetry System Upgrades include replacing 
and upgrading the telemetry system for the jointly owned 
facilities with the City of Kirkland.  *Not mapped due to 
multiple locations.

Project timeframe: 2011

Infrastructure & 
Growth

PW2206

Ongoing $34,873 $34,873 

N24 Southeast Redmond Transmission Main
New water line will provide adequate fire flow from 
Education Hill to areas of Southeast Redmond, including 
the proposed future Costco site.

Project timeframe: 2009-2011

Infrastructure & 
Growth

PW2206

Ongoing $2,860,225 $4,431,220 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N25 Sunpointe Village Apartment Meters
Replace the single master meter with a new meter for each 
building.  The existing meter is oversized to allow for the 
operation of the fire system which results in inaccurate 
readings for normal domestic use.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2206

Ongoing $90,000 $90,000 

N26 Surface Water Transects
Install monitoring wells in four locations along the 
Sammamish River, Bear Creek and Evans Creek to identify 
interation between the surface and ground waters.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2206

New $180,000 $180,000 

N27 Connections to King County
Upgrade sewer connections to the King County Metro 
transmission.

Project timeframe: 2013

Infrastructure & 
Growth

PW2207

Ongoing $0 $525,000 

N28* Generator Replacement Project
Replacement of generators at sewer pump stations that were 
installed in the mid-1980's and are coming to the end of 
their useful lives.  *Not mapped due to multiple locations.

Project timeframe: 2009-2012

Infrastructure & 
Growth

PW2207

Ongoing $50,000 $200,000 

N29 Northeast 51st Street Bypass
Construct approximately 200 linear feet of sewer main in 
Northeast 51st Street, from 162nd Avenue Northeast to  
163rd Court Northeast, to allow the southwestern portion 
of the basin to discharge through the subdivision of Sunny 
Slope Farms.

Project timeframe: 2014-2015

Infrastructure & 
Growth

PW2207

New $0 $500,000 

N30 Pump Station 10 Upgrades
Pump Station 10 upgrades include replacing the existing 
generator with a new generator in sound attenuating 
enclosure meeting City noise regulations; providing a new 
transfer switch; replacing the control panel and electrical 
system; and providing a permanent fall arrest system for 
access to station.

Project timeframe: 2013-2014

Infrastructure & 
Growth

PW2207

New $0 $300,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N31 Pump Station 12 Upgrades
Pump Station 12 upgrades include replacing the aging 
pumps, control panel, electrical system, hatch and top slab 
of wet well; and providing permanent fall arrest system for 
access to station.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2207

New $380,000 $380,000 

N32 Pump Station 13 Replacement
Pump Station 13 replacement includes replacing the 
marginally adequate pump to minimize the potential of a 
sanitary sewer overflow.

Project timeframe: 2014-2015

Infrastructure & 
Growth

PW2207

Ongoing $0 $1,575,000 

N33 Pump Station 14 Upgrades
Pump Station 14 upgrades include replacing aging pumps, 
control panel, electrical system, and generator; and 
providing permanent fall arrest system for access to station.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2207

New $380,000 $380,000 

N34 Pump Station 15 Upgrades
Pump Station 15 upgrades include abandoning the pump 
station by extending approximately 500 linear feet of 
gravity main from Northeast 89th Court to 133rd Court 
Northeast; and removing existing equipment.

Project timeframe: 2014-2015

Infrastructure & 
Growth

PW2207

New $0 $320,000 

N35 Pump Station 2 Replacement
Pump Station 2 replacement includes relocating the station 
outside of the flood plain; replacing aging pumps, control 
panel, and electrical system; and providing permanent fall 
arrest system for access to station.

Project timeframe: 2011-2013

Infrastructure & 
Growth

PW2207

New $1,157,500 $2,575,000 

N36 Pump Station 3 Replacement
Pump Station 3 replacement includes replacing the 
marginally adequate pump to minimize the potential of a 
sanitary sewer overflow.

Project timeframe: 2012-2013

Infrastructure & 
Growth

PW2207

Ongoing $200,000 $2,000,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N37 Pump Station 5 Upgrades
Replace aging pumps, control panel, electrical system, and 
generator.  Provide permanent fall arrest system for access 
to station.

Project timeframe: 2013-2014

Infrastructure & 
Growth

PW2207

New $0 $380,000 

N38 Pump Station 6 Upgrades
Pump Station 6 upgrades include replacing aging pumps, 
control panel, electrical system, and generator; and 
providing permanent fall arrest system for access to station.

Project timeframe: 2013-2014

Infrastructure & 
Growth

PW2207

New $0 $380,000 

N39 Pump Station 9 Abandonment
Pump Station 9 abandonment includes installing 
approximately 600 linear feet of gravity main to connect to 
the trunk in Redmond-Woodinville Road; abandon the 
existing station; and removing existing equipment.

Project timeframe: 2014-2015

Infrastructure & 
Growth

PW2207

New $0 $185,000 

N40 Redmond Way - 147th to King County Trunk
Replace existing 10-inch main with 16-inch main along 
Redmond Way between 147th Ave Northeast and King 
County Trunk at Sammamish River.

Project timeframe: 2015-2016

Infrastructure & 
Growth

PW2207

Ongoing $0 $1,500,000 

N41 West Lake Sammamish Parkway Manhole 2 
Install new manhole along sewer lake line between Pump 
Stations #2 and #3.

Project timeframe: 2011-2012

Infrastructure & 
Growth

PW2207

New $1,800,000 $1,800,000 

N42 18000 Northeast 76th Street Groundwater Protection
Construct detention/water quality facilities and conveyance 
pipe to address existing system capacity and water quality 
issues, as well as accommodate stormwater currently being 
infiltrated in the wellhead protection zone.

Project timeframe: 2011-2014

Infrastructure & 
Growth

PW2219

Ongoing $200,000 $6,050,000 

N43 Northeast 95th Street Trunk
Increase conveyance capacity on the main stormwater line 
to alleviate flooding of commercial properties.

Project timeframe: 2013-2014

Infrastructure & 
Growth

PW2219

Ongoing $0 $1,122,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N44 Southeast Redmond - Eastside Industrial Pond B
Construct a stormwater treatment wetland and detention 
pond to accommodate future development of the Southeast 
Redmond area south of Evans Creek and address existing 
water quality issues in the area.

Project timeframe: 2011

Infrastructure & 
Growth

PW2219

Ongoing $10,000 $10,000 

N45 Southeast Redmond - Eastside Industrial Pond C
The existing Northeast 84th Street has no stormwater 
infrastructure for the roadway or the adjacent industrial 
properties.  This creates flooding in heavy rains and 
infiltrating without treatment in the critical aquifer recharge 
area.  Construct new stormwater collection and conveyance 
system and connect to proposed Southeast Regional 
stormwater ponds for water quality treatment.

Project timeframe: 2002-2013

Infrastructure & 
Growth

PW2219

Ongoing $2,057,854 $4,154,999 

N46 Spiritbrook Park Drainage Improvement
The existing Spiritbrook Park Drainage pipe system is 
failing.  Constructing a new stormwater system through the 
park will address the history of flooding and uneven 
settlement due to the presence of peat.  Design and 
construction is being coordinated with the Parks 
Department.

Project timeframe: 2010-2011

Infrastructure & 
Growth

PW2219

Ongoing $600,000 $750,000 

N47 116th Culvert & Stream Relocation at Fischer Village
Relocate and enhance approximately 400 feet of stream 
channel away from Northeast 116th Street.  Control 
invasive weeds and install native trees and shrubs to restore 
stream and wetland buffers.  Replace the culvert under 
Northeast 116th Street.

Project timeframe: 2009-2016

Clean & Green

PW2221

Ongoing $0 $518,003 

N48 4800 West Lake Sammamish Parkway Channel 
Creation
Daylight approximately 1,000 feet of stream channel 
(currently in a pipe) in the Sammamish River floodplain. 
Control invasive weeds and install native trees and shrubs 
to restore stream buffer to benefit salmon.

Project timeframe: 2016

Clean & Green

PW2221

Ongoing $0 $100,000 
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Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N49 5050 West Lake Sammamish Parkway Stream 
Realignment
Relocate and enhance approximately 500 feet of stream 
channel downstream of West Lake Sammamish Parkway to 
enhance fish habitat while reducing culvert maintenance.

Project timeframe: 2012-2013

Clean & Green

PW2221

Ongoing $200,000 $800,000 

N50 Bear Creek Habitat Enhancement at Keller Farm
Enhance portions of approximately 3,000 feet of Bear 
Creek, reconfiguring the channel where it has been 
straightened, installing in-stream structures and excavating 
off-channel areas.  Control invasive weeds and install 
native trees and shrubs to restore stream buffer to benefit 
salmon.

Project timeframe: 2016 

Clean & Green

PW2221

Ongoing $0 $44,000 

N51 Bear Creek Rehabilitation (at 116th)
Relocate and enhance the lower 3,400 feet of Bear Creek to 
enhance migration, rearing and spawning habitat for 
salmon.  The project includes significant in-stream and 
buffer improvements. 

Project timeframe: 2000-2015

Clean & Green

PW2221

Ongoing/
New

$7,704,082 $10,579,082 

N52 Evans Creek Relocation
Relocate and enhance approximately 4,500 feet of stream 
channel to the north and east of industrial properties to 
establish adequate buffers.  The project includes significant 
in-stream and buffer improvements, and may foster 
redevelopment of industrial properties.

Project timeframe: 2006-2015

Clean & Green

PW2221

Ongoing $903,000 $4,955,000 

N53 High School Creek Weir & Pond Removal
Remove existing man-made ponds, small dams and 
concrete lining approximately 250 feet of the banks.  Install 
in-stream habitat structures to stabilize the channel and 
provide habitat complexity.  Control invasive weeds and 
install native trees and shrubs to restore stream buffer to 
benefit salmon.

Project timeframe: 2011

Clean & Green

PW2221

New $297,500 $297,500 
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Project 
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(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N54 Juel Park/Bear Creek Stream Enhancement
Remove and dispose of rubble lining approximately 300 
feet of Bear Creek.  Install in-stream habitat structures to 
stabilize the channel and provide habitat complexity. 
Control invasive weeds and install native trees and shrubs 
to restore stream buffer to benefit salmon. 

Project timeframe: 2010-2016

Clean & Green

PW2221

Ongoing $0 $300,000 

N55 Northeast 116th Stream Connection to Sammamish 
River
Relocate and enhance approximately 1,000 feet of stream 
channel away from Northeast 116th Street.  Control 
invasive weeds and install native trees and shrubs to restore 
stream buffer.  Replace the outfall culvert to establish a fish 
passable connection with the River.

Project timeframe: 2016

Clean & Green

PW2221

New $0 $400,000 

N56 Northeast 95th Street Bridge Replacement
Replace failing timber bridge with a longer concrete bridge 
to reduce flooding and enhance fish passage.  Install in-
stream habitat structures to provide habitat complexity.  
Control invasive weeds and install native trees and shrubs 
to restore stream buffer to benefit salmon.

Project timeframe: 2016

Clean & Green

PW2221

New $0 $250,000 

N57 Perrigo Creek Stream Daylighting
Daylight approximately 2,000 feet of stream channel 
(currently in a pipe) in the Bear Creek floodplain.  Control 
invasive weeds and install native trees and shrubs to restore 
stream buffer to benefit salmon.

Project timeframe: 2016

Clean & Green

PW2221

Ongoing $0 $445,000 

N58 Sammamish River Enhancements - 90th to Willows
Regrade both banks of approximately 2,200 feet of the 
Sammamish River to enhance in-stream habitat.  Remove 
invasive weeds and install native trees and shrubs to 
improve stream buffers and cool the water for salmon.

Project timeframe: 2013-2015

Clean & Green

PW2221

Ongoing $0 $3,950,000 

N59 Seidel Creek Dam Fish Ladder & Beaver Deceiver
Construct a fish ladder or stepped channel over the existing 
concrete dam to provide fish passage into extensive high 
quality habitat upstream.

Project timeframe: 2012

Clean & Green

PW2221

New $250,000 $250,000 
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Project
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2011-2012 
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Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N60 Valley Estates Bank Stabilization
Install a high-flow bypass to reduce erosion in the Valley 
Estates stream.  Use bioengineering to stabilize and 
enhance approximately 2,000 feet of in-stream habitat. 
Replace the outfall culvert, eliminate several fish barriers 
and replant buffers with native trees and shrubs to benefit 
salmon.

Project timeframe: 2008-2011

Clean & Green

PW2221

Ongoing $2,490,838 $2,990,838 

N61 Willows Creek through Puget Sound Energy Open 
Space
Rebuild approximately 1,100 feet of stream channel 
through degraded wetland to benefit salmon and alleviate 
minor flooding.  Install dense low native shrubs compatible 
with overhead power lines to shade out invasive weeds 
currently choking the channel.

Project timeframe: 2012

Clean & Green

PW2221

New $350,000 $350,000 

N62 Campus Emergency Generator
Consistent with the Campus Emergency Generator Master 
Plan this project replaces two emergency generators and 
upgrades electrical systems that provide emergency standby 
power for critical facilities at the Public Safety Building 
(PSB) and Maintenance and Operations Center.  In 
addition, existing underground fuel storage tanks at the 
PSB will be replaced with an above ground fuel storage 
system that complies with current codes and regulations.

Project timeframe: 2009-2011

Responsible 
Government

PW2227

Ongoing $1,051,467 $1,100,000 

N63 Perrigo Park Phase II Development
The design of the Perrigo Park improvements is 70% 
complete.  The funding for this project includes permitting 
costs in both King County and the City of Redmond, and 
design and permitting should be complete in 2010.  
Construction is being deferred to future years to place 
emphasis on Downtown Park and Burlington Northern 
Sante Fe Corridors.  The future design elements include an 
expansion of the play area; development of a large, grassy 
open space with a small stage, picnic shelters and a trail to a 
viewpoint; demolition of the existing house; partial 
demolition and renovation of the existing barn to serve as a 
maintenance facility; and provision of 45 additional parking 
spaces.  

Project timeframe: 2008-2011

Clean & Green

PRK2235

Ongoing $170,000 $571,632 
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N64 Northeast Neighborhood Park Acquisition
Acqusition of five acres next to the exisitng five acres for 
the Northeast Neighborhood Park.  The existing five acre 
site is encumbered with wetlands, streams and buffers.  The 
remaining area does not allow for sufficient space to create 
a neighborhood park as described in the Park, Arts, 
Recreation, Culture and Conservation (PARCC) Plan.

Project timeframe: 2011-2014

Clean & Green

PRK2237

New $1,000,000 $1,000,000 

N65 Spiritbrook Design/Construction
Spiritbrook Park, an existing 1.9 acre neighborhood park, 
was originally developed in 1974.  Ongoing issues with wet 
fields and poor drainage in the park and neighborhood have 
made renovation a high priority.  Design and renovation of 
the park will be coordinated with a drainage design project 
that is being managed concurrently by the Public Works 
Department.  The design elements featured in the Master 
Plan include a new children's play area that is based on 
aquatic adventures, relocated basketball and pickleball 
courts, loop walking paths, enhanced wetlands with 
boardwalk and interpretive opportunities, and a bird blind 
picnic shelter.  The existing open lawn area and backstop 
will remain, but underground drainage improvements will 
be provided.

Project timeframe: 2011

Clean & Green

PRK2237

New $1,000,000 $1,000,000 

N66 Grass Lawn Park Large Restroom
The Grass Lawn restroom is outdated, inefficient and at the 
end of its lifespan.  This project will include renovating the 
building with new and efficient water facilities and lighting, 
as well as increase accessibility.

Project timeframe: 2014

Infrastructure & 
Growth

PRK2240

New $0 $155,250 

N67 Meadow Park Renovate Sports Court
The Meadow Park Sports Court is cracking, peeling, and 
buckling.  Replacement of the court surface is needed to 
prevent tripping and falling during play.  Meadow Park is a 
highly used park in the Education Hill Neighborhood.  It 
provides open space, play areas, and small sport court 
facilities.

Project timeframe: 2013

Infrastructure & 
Growth

PRK2240

New $0 $200,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N68 Farrel McWhirter Master Plan
Farrel-McWhirter Park is one of seven sites included as 
part of the East Redmond Corridor (ERC) Master Plan.  
The site was originally master-planned in 1976 to support 
limited equestrian and other outdoor programming. 
Recreational programming and park use has grown 
substantially over the years; facility upgrades or 
renovations have not matched the program growth, 
resulting in a facility that does not adequately support the 
current or future recreational demand of this park. 

Project timeframe: 2013

Clean & Green

PRK2250

New $0 $150,000 

N69 Centennial Trail
The Centennial Trail is a proposed loop trail throughout the 
City that would begin on the Bear Creek Park Trail, 
crossing south to the Lower Bear Creek Trail through 
Redmond Town Center, connecting to the Sammamish 
River Trail heading north, then turning east at the 
Redmond/Puget Sound Energy (PSE) Trail over Education 
Hill, turning south on the 172nd Street Trail, past Redmond 
High School and Hartman Park, and heading east on the 
Ashford Trail that runs along the southeastern border of 
Hartman Park.

Project timeframe: 2013

Clean & Green

PRK2263

New $0 $550,000 

N70 Puget Sound Energy Trail Easement
The Redmond/Puget Sound Energy (PSE) Trail is a four 
mile regional trail beginning between 132nd Ave Northeast 
and Willows Road, crossing the Sammamish River, and 
passing over Education Hill to Farrel-McWhirter Park.  The 
lease between the City and PSE for this trail expires in 
2011. New lease terms are being negotiated with PSE.  
During the lease negotiations, the City will discuss the 
possibilities of adding trail amenities and improving the 
trail in the future with a parallel paved and soft surface 
trail. 

Project timeframe: 2016

Clean & Green

PRK2263

New $0 $500,000 
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Map # Project Description & Timeframe
Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N71 Redmond Bike Park
The Redmond Bike Park will provide the community a 
much needed mountain bike and bicycle motocross (BMX) 
riding area adjacent to Redmond's most populated 
residential area, schools, and miles of soft surface trails and 
connections to regional trails.  The park will contain dirt 
jumps and features for pedal bicycles and other soft surface 
trails for bicycles and walkers.  The proposed area for the 
bike park has been unofficially used for bike jumps for 
nearly 20 years.

Project timeframe: 2011

Clean & Green

PRK2263

New $52,500 $52,500 

N72 Redmond Pool Facility/Renovation
The City has assumed ownership of the Redmond Pool, 
which is the only indoor public aquatic facility in the City.  
The facility requires repairs/maintenance to become 
operational and in compliance.

Project timeframe: 2011

Community 
Building

PRK2270

New $247,000 $247,000 

N73 Fire Station 17 Construction
Consistent with the voters approval in 2007 to staff an Aid 
Car, this project builds Fire Station 17 on the north side of 
Education Hill for the purpose of housing an emergency 
resonse crew for Emergency Management Services (EMS), 
fire and rescue events.

Project timeframe: 2005-2011

Safety

FIR2274

Ongoing $7,344,473 $11,200,000 

N74 Upgrade Knox Rapid Entry System
The Fire Department will update its Knox Box Rapid Entry 
system that has been in place since 1977.  Knox boxes 
contain necessary access keys and are installed on all 
commercial buildings and multi-famly residences.  
Replacing key cylinders in the old Knox boxes will upgrade 
the security of citizens' property and the businesses in the 
Downtown and Overlake neighborhoods.  Since the Knox 
boxes are located at various locations around the City, this 
project has been mapped at Fire Station #11.

Project timeframe: 2011

Safety

FIR2274

New $66,681 $66,681 
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Priority/
Offer #

Project
Status

2011-2012 
Investment

Project 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Projects

N75 Computer Aided Dispatch (CAD)/Records Management 
System (RMS) Replacement
An effective CAD/RMS system is critical to the successful 
operation of the Police Department.  As technology 
advances it is critical that CAD/RMS maintain reliability as 
the system holds all police law enforcement records.  A 
reliable system also provides safety to police employees and
Redmond residents by giving immediate access to criminal 
records to patrol officers, so they can effectively enforce 
laws within our community and hold offenders 
accountable.

Project timeframe: 2013

Safety

POL2300

Ongoing $0 $2,179,000 

N76 Public Safety Building Renovation/Replacement
Since it was built the Public Safety Building (PSB) has 
experienced several maintenance issues which required 
immediate repair.  The exterior of the PSB is leaking and 
the roof will need to be repaired in future years.

Project timeframe: 2011

Safety

POL2300

Ongoing $750,000 $926,485 

N77 Metro Lease Receipts
Lease receipts set aside for the rental of the parking lot east 
of the City Hall parking garage.

Project timeframe: 2010-2011

Responsible 
Government

(no offer #)

Ongoing $118,953 $119,000 

$42,611,643 $105,356,452                                               Total Established Neighborhood Projects Investment:      
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Department Name: PUBLIC WORKS Id: PW-2204   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROJECTS

Description:

What:  The Transportation Capital Improvement Program (CIP) projects are large-scale transportation improvements  

that turn existing streets into complete multi-modal streets, support transit and light rail, build or repair bridges, 

rehabilitate arterial streets, make better and safer intersections, as well as create new street and non-motorized 

connections.  Streets are made complete with sidewalks, bike lanes, transit facilities, turn lanes, safety enhancements, and 

landscaping.  This offer is closely related to the CIP Offer PW2203 and Transportation Services Offer PW2127.

This Citywide offer contains a total of 21 separate projects in order of priority.  For most of the projects, all or a portion 

of the funding is restricted (business taxes, grants, impact fees, and developer funds can only be spent on a particular 

project or type of project).  Several projects are already underway (currently in design, undergoing right of way 

acquisition, or construction).  Each project relates to one of three categories and is further prioritized by funding 

availability and timing consistent with planned development activity.

Mandated Projects (loans, monitoring, overhead, and agreements) - includes State Route (SR) 202 at Northeast (NE) 

124 Street under construction with all restricted funds and 185th Avenue NE Extension in final right-of-way 

acquisition and required by a concurrency agreement.

Safety and Preservation Projects (highest priority from the Transportation Master Plan) - NE 116th Street and 

Roundabout at 172nd is a multi-modal safety improvement, Bear Creek Bridge rehabilitation is a preservation 

project, 166th Avenue Rechannelization is a multi-modal safety improvement, NE 95th Bridge Replacement is a 

preservation project in partnership with Natural Resources to improve salmon habitat, Redmond Way Overlay is a 

preservation project with all restricted funds, and Willows Road Rehabilitation is a preservation project for a minor 

arterial street whose cost exceeds the Pavement Management Program current funding capability. 

New Connections, Capacity, Multi-Modal, or Supports High Capacity Transit Projects (next priority from the 

Transportation Master Plan) - Sound Transit Eastlink support High Capacity Transit in Downtown, Southeast (SE) 

Redmond, and Overlake all funded by business tax; Union Hill Road completes a missing link with partial business 

tax funding to leverage a potential grant; sidewalks on Willows Road and 185th Avenue NE are funded completely by 

business tax; 160th Avenue NE Extension Preliminary Design and Redmond Way Bridge over Bear Creek will add 

capacity for vehicles and provides new non-motorized connections.

Why:  The projects listed address known deficiencies and identified needs, and are essential for keeping pace with 

growth, meeting basic safety and preservation needs, providing safe and convenient mobility choices for walking, biking, 

driving, carpooling, using transit in Redmond, and for connecting Redmond into the regional network.  Comprehensive 

Plan/Functional Plan policies met by individual projects are detailed on the Transportation Citywide Projects Addendum.  

The Mandated Projects consist primarily of municipal obligations, required monitoring, and fully funded projects that 

maintain, operate, sustain, and grow infrastructure.  The Safety and Preservation Projects work primarily to fulfill 

Infrastructure and Growth Strategies 1, 2, 3, 4, 5, 6, 8, 9, 10 by building items that maintain, sustain, or grow elements of 

our transportation network.  The New Connections, Capacity, Multi-Modal, or Supports High Capacity Transit Projects  

are mainly business tax recommended projects that work to fulfill Infrastructure and Growth Strategies 2, 4, 9 and 10; 

they largely grow or improve backbone transportation structures, so as to supply a high quality and durable system that 

provide citizens with the quality of life they depend upon.  
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Department Name: PUBLIC WORKS Id: PW-2204   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROJECTS

How:  Each project needs to be planned, conceptually designed, and funded before moving into final design, 

right-of-way acquisition, and construction.  All projects are needed in the next six years to meet mandates, safety and 

preservation requirements, and concurrency needs.  Each project is carefully planned and coordinated with other projects 

within the City, as well as other agencies and developers.

In addition to project costs, this offer also includes debt service on trust fund loans, property management costs, as well 

as citywide administrative costs.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$3,143,698

$3,143,698

0.000

$0

$0

$0

$3,058,142

$3,058,142

0.000

$0

$0

$0

$3,969,778

$3,969,778

0.000

$0

$0

$0

$2,898,188

$2,898,188

0.000

$0

$0

$0

$10,023,055

$10,023,055

0.000

$0

$0

$0

$1,689,719

$1,689,719

0.000

$0

$0

$0

$24,782,580

$24,782,580
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Department Name: PUBLIC WORKS Id: PW-2206   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2103 

WATER CAPITAL IMPROVEMENT PROGRAM

Description:

What:  This Water Capital Improvement Program (CIP) offer proposes capital projects that provide a proactive approach 

to maintaining the integrity of the water system infrastructure in the City service area.  In 2009, the Water Utility 

completed its Water Source Improvement projects which constructed and upgraded five wells and a water treatment 

facility.  With those projects completed, the 2011-2016 Water CIP is focused on the completion of three construction 

projects, which are the Reservoir Park Pump Station, Southeast Redmond Transmission Main, and Education Hill 

565 Zone Improvements.  In addition, there are smaller projects scheduled that are coordinated with the City of 

Kirkland for facilities that are jointly owned and Transportation Capital Improvement projects. 

Why:  Improving, replacing and upgrading the infrastructure ensures that a reliable source of a safe water supply is 

provided throughout the City service area and that there is greater capacity for growth.  This also ensures the safety of the 

maintenance workers by replacing aging infrastructure that no longer meets safety requirements.

How:  System integrity is maintained through the identification and prioritization of capital projects that are necessary to 

improve and upgrade the system and to meet growth requirements.  The projects are generally based on the adopted 

Water System Plan which identifies improvements necessary to meet growth demands and address system aging. 

The projects are coordinated with the CIP efforts of all other Departments and regional jurisdictions to share resources, 

utilize economies of scale, and to reduce costs.  This offer has also been coordinated to ensure that construction resource 

efficiencies are maximized.

Performance Measures: 

1.  Number of water main breaks and system outages.

Target: Twelve (12) to 17 breaks annually.

Actual: 4

2.  Percent of water quality tests that meet compliance regulations.

Target: 100%

Actual: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$5,621,419

$5,621,419

0.000

$0

$0

$0

$886,200

$886,200

0.000

$0

$0

$0

$3,790,000

$3,790,000

0.000

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$1,900,000

$1,900,000

0.000

$0

$0

$0

$14,197,619

$14,197,619
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Department Name: PUBLIC WORKS Id: PW-2207   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: 2109 

WASTEWATER CAPITAL IMPROVEMENT PROGRAM

Description:

What:  This Wastewater Capital Improvement Program (CIP) offer proposes capital projects that provide a proactive 

approach to maintaining the integrity of the wastewater infrastructure in the City service area.  The primary focus of the 

2011-2016 Wastewater CIP is the Sewer Pump Station Improvements.  These projects will replace, upgrade and abandon 

the aging infrastructure at many of the pump station facilities throughout the City.  

Why:  Improving, replacing and upgrading the infrastructure ensures that reliable wastewater collection is provided 

throughout the City service area and that there is greater capacity for growth.  This also ensures the safety of the 

maintenance workers by replacing aging infrastructure that no longer meets safety requirements.

How:  System integrity is maintained through the identification and prioritization of capital projects that are necessary to 

improve and upgrade the system and to meet growth requirements.  The projects are generally based on the adopted 

General Sewer Plan which identifies improvements necessary to meet growth demands and address system aging. 

The projects are coordinated with the CIP efforts of all other Departments and regional jurisdictions to share resources, 

utilize economies of scale, and to reduce costs.  This offer has also been coordinated to ensure that construction resource 

efficiences are maximized.

Performance Measures: 

1.  Number of wastewater overflows.

Target: 0

2010 Actual: 3

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$2,606,000

$2,606,000

0.000

$0

$0

$0

$1,361,500

$1,361,500

0.000

$0

$0

$0

$3,848,500

$3,848,500

0.000

$0

$0

$0

$1,334,000

$1,334,000

0.000

$0

$0

$0

$2,500,000

$2,500,000

0.000

$0

$0

$0

$1,200,000

$1,200,000

0.000

$0

$0

$0

$12,850,000

$12,850,000
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Department Name: PUBLIC WORKS Id: PW-2219   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - CAPACITY & CONVEYANCE

Description:

What:  The Stormwater Capacity and Conveyance offer is for capital projects related to Stormwater Capacity and 

Conveyance.  The goal of this offer is to protect the public and property from the quantity and rate of stormwater runoff 

(flooding).  Projects in this offer replace failing infrastructure beyond the scope of maintenance crews by retrofiting 

existing stormwater systems to improve erosion protection and flood control, adding facilities where none exist, and 

updating systems to meet current standards.  Low impact development techniques are used where appropriate (Factors 1, 

2, and 3; Strategies 1, 5, 8, 9, and 10).

Why:  The projects proposed in this offer provide protection from flooding, stream bank erosion, and property damage 

caused by poor performance, failure of existing systems, or lack of existing facilities.  Proactive repair and/or 

replacement of systems allow for more cost effective maintenance and prevent failure, which reduces long-term costs for 

ratepayers (Strategies 1 and 8).  Some areas of the City lack drainage facilities that contribute to stream, habitat, and 

water quality degradation downstream, and retrofitting the area provides significant benefit. 

Small projects that are too large for the maintenance staff to complete in-house are often not prioritized highly in 

competition with large, regional capital projects focused on growth in the Urban Centers.  However, there is a need to 

proactively fix, maintain, or replace those systems to ensure that the conveyance system continues to function.  Failure 

can lead to flooding of streets and private property, erosion of stream banks, widening of stream channels, deposits of 

excessive sediment that alter natural streams and wetlands, and damage to public and private property. These are often 

projects identified by residents in their neighborhoods and the City needs to be able to effectively respond to those 

requests and meet rate payer expectations for cost efficient and timely service (Strategy 4). 

How:  This offer focuses on delivering capacity and conveyance through individual projects and specific programs.  

Characteristics of these projects include: acquisition of property rights for maintenance and access; removal and 

replacement of the existing failing or undersized facilities; and construction of new facilities to retrofit areas without 

service (pipe, vaults, ponds, rain gardens, pervious pavement, under drains, etc.).  Constructed projects improve the 

ability to maintain the system by updating to the current standards (Strategy 3). 

There are 12 projects and programs associated with this offer.  The six programs (Small Capital Projects, 

Neighborhood Drainage, Transportation Coordination, Emergency Activities, Underdrain, and Wellhead 

Improvements) provide yearly funding that allow staff to more effectively respond to citizen requests; complete projects 

in response to opportunities, changing priorities, or unforeseen issues; combine small projects in a cost efficient manner; 

and ensure that smaller projects are implemented each year even when significant larger capital projects for growth rate 

highly (Strategy 1 and 8).  An efficient and timely response to replacing or improving the stormwater infrastructure 

ensures that flooding damage is minimized and that the City is keeping up with growth.  The Neighborhood Drainage 

program is specifically focused on small neighborhood projects to ensure timely responses to address citizen requests 

outside the scope of the maintenance crews. 

Three of the six projects in the offer are focused on areas of Southeast Redmond where there is no existing public 

drainage system.  This area experiences roadway flooding and uncontrolled runoff into Evans Creek.  Projects and 

programs in this offer are prioritized based on those which are currently underway; severity and extent of the problem (is 

there flooding, how many people are impacted, is infrastructure being damaged, etc.); maintenance of the existing system 

or capacity to accommodate growth; potential benefits of the project; applicability of performance measures; 
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Department Name: PUBLIC WORKS Id: PW-2219   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - CAPACITY & CONVEYANCE

opportunities for education and outreach; and partnerships with other divisions or agencies.  Projects are identified 

through citizen complaints, drainage system analysis, maintenance issues, site inspections, and regulatory requirements.

Projects developed under this offer are coordinated with the Stormwater Maintenance Division to ensure that issues are 

resolved at the lowest level possible to prevent the need for capital work (Strategy 8).  Projects in this offer are also 

coordinated for construction with other capital projects to leverage funds to keep costs low, and to provide efficient 

service to residents by consolidating construction efforts on their local streets, especially transportation projects and 

programs.  For instance, several drainage projects have been completed through the Transportation Overlay construction 

projects, with stormwater programs providing funding (Strategies 2 and 8).  Coordination with private development 

projects occurs on projects that respond to growth needs (Strategy 6).  The CIP projects may include education through 

signage on some projects, and typically involve significant outreach to the immediate neighborhood. 

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%

3. Percentage of stream sampling sites with a Benthic Index of Biotic Integrity (B-IBI) of 35 or better.  (New Measure)

Target: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,925,785

$1,925,785

0.000

$0

$0

$0

$3,037,069

$3,037,069

0.000

$0

$0

$0

$1,515,000

$1,515,000

0.000

$0

$0

$0

$7,257,000

$7,257,000

0.000

$0

$0

$0

$835,000

$835,000

0.000

$0

$0

$0

$835,000

$835,000

0.000

$0

$0

$0

$15,404,854

$15,404,854
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Department Name: PUBLIC WORKS Id: PW-2221   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - STREAM & HABITAT RESTORATION

Description:

What:  The Stream Habitat and Restoration offer relates to capital projects for Stream and Habitat Restoration.  The 

projects in this offer focus on restoring stream and wetland buffers, restoring the ability of fish to access and use the local 

rivers and streams, as well as restoring in-stream and wetland functions and diversity (Environmental Management, 

Green Environment; Strategy 1, Strategy 4).  Maintenance and monitoring of these projects are part of the Stormwater 

Engineering and Water Quality Offer (Clean & Green). 

Why:  Projects in this offer contribute to the sustainability of the natural ecosystem of the City by repairing degradation 

caused when requirements on development did not fully mitigate for its impacts.  For example, high stormwater flows can 

damage habitat by eroding stream banks, widening stream channels, depositing excessive sediment, as well as altering 

natural streams and wetlands.  The goals of this offer are to protect and enhance streams and other Critical Areas to 

provide the maximum practical habitat value; and to provide cool, clean surface waters that are safe and healthy for fish, 

wildlife and people (Strategy 1).

As of 2006, there are over 40 species listed as threatened or endangered in Puget Sound, including two species of Salmon 

and Bull Trout that use local streams.  As a result of the Endangered Species Act (ESA) listing of Puget Sound salmon, 

agencies throughout the region are required to begin restoration actions.  Redmond is part of Water Resource Inventory 

Area (WRIA 8), which has identified specific projects for its member jurisdictions to implement as part of the regional 

response to the ESA listing; including eight of the 18 projects associated with this offer (for example, the Lower Bear 

Creek restoration and the Evans Creek relocation).  A focus of stream restoration efforts in the City and throughout the 

region is restoring salmon populations.  Working in coordination with Regional efforts to sustain salmon populations in 

the Lake Washington/Sammamish basin, the City preserves and restores runs on a variety of large and small stream 

systems, providing diverse restored habitats in multiple locations.  The Comprehensive Plan policies Natural 

Environment 68 to 100 support stream, habitat, salmon, and wildlife habitat restoration and protection (Strategies 1, 3, 

and 10). 

Enhanced habitats have broad benefits for other aquatic life, such as amphibians, as well as upland wildlife, birds, and 

people.  Some of the City's completed projects along the Sammamish River are now over ten years old.  Maturing trees 

cool the water by casting shade, and a host of bird species have moved into the new streamside vegetation.  People using 

the Sammamish River Trail enjoy a forest edge with native flowering shrubs (Strategy 4).  A recent study by 

ECONorthwest (The Economic Value of Rogue River Salmon - January 2009) reports the economic benefits to 

Washington and Oregon residents of restoring salmon populations is more than $800 per salmon. 

How:  Projects in this offer range in scope from regrading the Sammamish River channel and restoring buffer function to 

sponsoring volunteer planting events.  Characteristics of these projects include acquisition of property rights to create 

needed buffer areas, removal of invasive plant species, regrading to restore natural functions, restoration of channel 

complexity by installing in-stream structures, replacement of culverts and blockage removals to allow fish passage, and 

installation of native plants.  Habitat enhancement projects typically require a significant investment in initial 

maintenance and monitoring.  Unlike typical infrastructure projects, maintenance costs diminish over time and the 

projects improve in value as the plants grow and mature (Strategy 8).  

Stream and Habitat projects are prioritized based on those which are currently underway, severity and extent of the 

problem (level of erosion, amount of habitat behind a fish barrier, stream class, etc.), potential benefits of the project, 
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STORMWATER CIP - STREAM & HABITAT RESTORATION

applicability of performance measures, and opportunities for partnerships with other divisions or agencies (Strategy 2).  

Many of these projects are listed in regional plans for cleaning up Puget Sound and protecting endangered salmon 

populations (Strategies 3 and 10).  Projects are often coordinated with the Parks Department to provide recreational and 

open space benefits in addition to habitat improvements.  Culvert replacement projects are often coordinated with 

Transportation projects.  When appropriate, restoration projects may provide mitigation opportunities for impacts by 

other City projects (Strategies 3, 4, and 8).

While most of the education and outreach for Natural Resources is done through the Stormwater Engineering and Water 

Quality Offer (Clean & Green), the CIP projects include volunteer opportunities (e.g. Sammamish Re-Leaf) and 

educational signage on some projects (Strategy 5).

Half of the 18 projects in this offer are located on Redmond's Class 1 streams: Sammamish River (3), Bear Creek (5), and 

Evans Creek (1).  These include significant restoration projects, such as the 3,400 feet of relocation and restoration of the 

lower Bear Creek channel adjacent to Redmond Town Center, relocating 4,500 feet of Evans Creek out of the industrial 

properties north of Union Hill Road, and extension of the restoration work on the Sammamish River to the City limits.  

The remaining projects are on smaller streams that are tributary to either Bear Creek or the Sammamish River.  Examples 

of these projects include: daylighting (removing from a pipe) Perrigo Creek adjacent to Avondale Road, recreating and 

enhancing stream channels from West Lake Sammamish Parkway to the River, replacing culverts and relocating stream 

segments adjacent to Northeast 116th Street, and removing fish barriers (weirs, culverts, dams) in North Redmond and 

the Watershed areas.

While most of the education and outreach for Natural Resources is done through the Stormwater Engineering and Water 

Quality Offer (Clean and Green), the CIP projects include volunteer opportunities (e.g. Sammamish Re-Leaf) and 

educational signage on some projects. 

Performance Measures: 

1. Percentage of stream sampling sites with a Benthic Index of Biotic Integrity (B-IBI) of 35 or better.  (New Measure)

Target: 100%.  

2.  The number of buffers that have been officially preserved compared to the City's Critical Areas Ordinance. 

(New Measure)

Target: 100%
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2221   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - STREAM & HABITAT RESTORATION

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$7,579,420

$7,579,420

0.000

$0

$0

$0

$4,666,000

$4,666,000

0.000

$0

$0

$0

$1,186,000

$1,186,000

0.000

$0

$0

$0

$3,337,000

$3,337,000

0.000

$0

$0

$0

$4,904,000

$4,904,000

0.000

$0

$0

$0

$1,961,867

$1,961,867

0.000

$0

$0

$0

$23,634,287

$23,634,287
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: PUBLIC WORKS Id: PW-2227   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

EMERGENCY GENERATOR PROJECT

Description:

What: The Emergency Generator Project project was approved and funded by the City Council in 2008-2009.  Design is 

complete and construction is underway.  All of the information below corresponds to the Master Plan approved by 

Council.  A detailed study was performed and the best course of action was decided as such: this project replaces two 

emergency generators and upgrades electrical systems that provide emergency standby power for critical facilities at the 

Public Safety Building (PSB) and Maintenance and Operations Center (MOC).  In addition, existing underground fuel 

storage tanks at the PSB will be replaced with an above ground fuel storage system that complies with current codes and 

regulations.  This offer satisfies Purchasing Strategies 2, 5, 6, 9 and Factors for Emergency Services.

Why: Should the Public Safety Building lose electrical power and the existing generator fails, all City functions that 

require the use of phones, e-mail, internet, and the vast majority of computer services will cease almost immediately.  The 

E911 Center, Emergency Coordination Center, Public Works and other City department computers and phones would 

fail.  This condition would immediately and severely degrade the Safe City Factor of emergency response by public 

safety responders and continuance of general government function and services.  Additionally, the generator at the Public 

Works Maintenance Operation Center, which is shared with Lift Station 11, has outlived its useful life.  

How: 

Public Safety Building

Add an additional 400 kilowatt unit at the Public Safety Building, keep the 250 kilowatt unit as a backup, and return the 

rental generator.  Decommission and replace underground storage tank at the Public Safety Building.  Continue current 

contract with Cummins Northwest for Public Safety Building Generator.

Maintenance Operation Center

The generator that services the Public Works Maintenance Operation Center Building 1 and Lift Station 11 needs to be 

replaced as soon as possible.  Continue use of City personnel for maintenance of Lift Station 11.

Performance Measures: 

1.  A percent increase in City employee hours worked during power outages.  (New Measure)

2.  A percent increase in sheltering/warming center capacity for City employees and/or vulnerable population.  

(New Measure)

3.  A percent decrease in critical system failure or unavailability during power outages.  (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: PUBLIC WORKS Id: PW-2227   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

EMERGENCY GENERATOR PROJECT

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,051,467

$1,051,467

0.000

$0

$0

$0

$1,051,467

$1,051,467
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2235   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

PERRIGO PARK PHASE 2

Description:

What:  Phase II development at Perrigo Park includes a four acre expansion along the northeast boundary of the existing 

27-acre park. The design elements for Phase II include an expansion of the play area; development of a large, grassy open 

space with a small stage, picnic shelters and a trail to a viewpoint; demolition of the existing house; partial demolition 

and renovation of the existing barn to serve as a maintenance facility; and provision of 45 additional parking spaces.

Why:  Perrigo Park is a community park that is heavily oriented toward group athletic activities.  Development of four 

new acres would provide a balance of other passive uses that would serve many users of all ages and interests.  

Additional parking is also greatly needed, as visitors are parking along the road in unsafe conditions.  This park is the 

only community park in the area that serves both the Bear Creek Neighborhood and the Southeast Redmond 

neighborhood.  It increases our park acreage to help meet growth in the area.  (Park, Arts, Recreation, Culture and 

Conservation (PARCC) Plan Chapter 7, Chapter 12, Comprehensive Policies: N-BC-24.)

How:  Design of the improvements is 70% complete.  The project is permitted in both King County and the City of 

Redmond, and the design and permitting should be complete in 2011.  Construction is planned to begin in Spring 2011.  

Funding is needed for the construction phase, which is estimated at $2.3 million.  This does not include remaining design 

fees and staff administration of the project.  Total budget is estimated at $2,500,000.

Performance Measures: 

1. Percent of citizens responding "satisfied" or "very satisfied" on a survey about overall satisfaction with Redmond 

parks, trails, and open spaces.  In 2009, 87% of citizens responded as either "very satisfied" or "satisfied".  The 

performance target was 85%.

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$170,000

$170,000

0.000

$0

$0

$0

$170,000

$170,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2237   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

PARK ACQUISITION & CONSTRUCTION

Description:

Spiritbrook

What: Spiritbrook Park, an existing 1.9 acre neighborhood park, was originally developed in 1974.  Ongoing issues with 

wet fields and poor drainage in the park and neighborhood has made renovation a high priority.  Design and renovation 

of the park will be coordinated with a drainage design project that is being managed concurrently by the Public Works 

Department.  The design elements featured in the Master Plan include a new children's play area that is based on aquatic 

adventures, relocated basketball and pickleball courts, loop walking paths, enhanced wetlands with boardwalk and 

interpretive opportunities, and a bird blind picnic shelter.  The existing open lawn area and backstop will remain, but 

underground drainage improvements will be provided.

Why: Spiritbrook is one of the oldest parks in the park system and in need of major renovation.  Community support is 

very high for this park to be renovated, not only for the park use, but the needed repair to the Stormwater facility located 

in the park (Offer PRK2219).

How: Design of park improvements and the drainage system began in June 2010.  Construction is anticipated in Spring 

2011.  Early construction estimates for the park portion of this project are $1.1 million.  One million dollars is available 

in the current Capital Improvement Program (CIP) in the Neighborhood Renovation Plan.

Northeast Park Acquisition Phase II

What: The acquisition of five acres next to the existing five acres for the Northeast Neighborhood Park.

Why: The existing five acre site is encumbered with wetlands, streams and buffers.  The remaining area does not allow 

for sufficient space to create a neighborhood park as described in the Park, Arts, Recreation, Culture and Conservation 

(PARCC) Plan (Chapter 7, Chapter 16, Comprehensive Policies: FW-26, NE-8, CC-28, PR-4).

How: Acquisition is scheduled to occur in 2011, with future payments over the next five to six years.  The Northeast 

Neighborhood Park is strongly supported by the neighbors with over 100 signatures on a petition to obtain the additional 

acreage.  Council approved the acquisition and it is pending.  Volunteers helped construct the interim use of the existing 

park.  We anticipate strong participation in the new area.

Performance Measures: 

The project is considered successful if it meets the following performance measures:

1. Following completion of  Spiritbrook Park, percent of citizens responding "satisfied" or "very satisfied" on a survey 

about overall satisfaction with Redmond parks, trails, and open spaces.  In 2009, 87% of citizens responded as either 

"very satisfied" or "satisfied".  The performance target was 85%.  Spiritbrook Park completion will increase capacity at 

the park by 10%.  

2. Northeast Neighborhood Park acquisition will meet levels of service in North Redmond by five acres; seven acres are 

needed by 2016.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2237   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

PARK ACQUISITION & CONSTRUCTION

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$2,000,000

$2,000,000

0.000

$0

$0

$0

$2,000,000

$2,000,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PARKS & RECREATION Id: PRK2240   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

PARKS RENOVATION PROJECTS

Description:

What: In an effort to maintain a high quality and safe park system, routine renovation and maintenance of park structures 

is needed.  Park facilities and their associated structures are routinely inspected and evaluated by Park Operations staff 

for safety, accessibility, use patterns, adherence to current codes and laws, and aesthetics.  Projects that have been 

identified that require renovation during the next six-year budget cycle: Meadow Park Sports Court and Grass Lawn 

Restroom.

Why: The Meadow Park Sports Court is cracking, peeling, and buckling.  This is a safety hazard.  Replacement of the 

court surface is needed to prevent tripping and falling during play.  Meadow Park is a highly used park in the Education 

Hill Neighborhood.  It provides open space, play areas and small sport court facilities.  Without the improvement to the 

courts, there is no other available court and safety of the citizens would be in jeopardy.  The Grass Lawn Restroom is 

outdated, inefficient, and at the end of its lifespan.  A renovated building with newer, water efficient toilets and lighting, 

increased accessibility, and constructed using materials that facilitate easy sanitation will replace the old restroom. 

How: The restoration projects will be managed through our Park Operations Division.  Priority for the projects is based 

on public safety.  Our defined levels of service have been considered in the selection of renovation projects.  These 

projects are too large to be handled by operation money in the General Fund.  Capital dollars are need for this size of 

renovation.  Funding from operations may be used to offset long range maintenance repairs when needed.  In addition to 

project costs, this offer also includes citywide administrative costs.

Performance Measures: 

1. Percent of citizens responding "satisfied" or "very satisfied" on a survey about overall satisfaction with Redmond 

parks, trails, and open spaces.  In 2009, 87% of citizens responded as either "very satisfied" or "satisfied".  The 

performance target was 85%.

2. Successfully meet safety requirements and limit liability for the City by providing safe and funcational park facilities.

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$84,124

$84,124

0.000

$0

$0

$0

$84,124

$84,124

0.000

$0

$0

$0

$287,910

$287,910

0.000

$0

$0

$0

$247,116

$247,116

0.000

$0

$0

$0

$95,999

$95,999

0.000

$0

$0

$0

$100,319

$100,319

0.000

$0

$0

$0

$899,592

$899,592

337



BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2250   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

FARREL MCWHIRTER PARK

Description:

What: Farrel-McWhirter Park is one of seven sites included as part of the East Redmond Corridor (ERC) Master Plan.  

The site was originally master-planned in 1976 to support limited equestrian and other outdoor programming. 

Recreational programming and park use has grown substantially over the years.  Facility upgrades or renovations have 

not matched the program growth, resulting in a facility that does not adequately support the current or future recreational 

demand of this park. 

The condition of the structures and facilities at Farrel-McWhirter Park range from good to poor.  One of the big concerns 

at this site is having adequate shelter and safe conditions for the animals that live there.  The larger barn and original 

farmstead buildings provide the historical character of a small hobby farm and several of the farm buildings have recently 

gained designation as historic landmarks, but several of them require interior revisions to make them more serviceable for 

contemporary needs.

The ERC Master Plan and subsequent planning efforts by Parks and Recreation staff have identified the following goals 

for this much-loved park:

- Relocate service access road to east edge of park and replace with a spine trail;

- Restore Mackey Creek and adjacent wetlands, and reduce flooding;

- Revise barnyard layout and buildings to improve visitor experience, and animal health and safety;

- Improve visitor safety by separating visitor areas from farm vehicle traffic areas;

- Provide year-round public restrooms;

- Provide effective security for the animal areas;

- Develop an equestrian facility with classroom and office space; and

- Provide a covered equestrian arena.

Why: Farrel-McWhirter is the most heavily programmed and visited park site in the City's park system.  The uniqueness 

of the site, with its educational, historical, and recreational programming related to the farmstead theme make it a favorite 

of families and children in the region.  Improving safety and comfort for animals and visitors alike is a key component to 

these improvements. 

How: Steps identified to reach the goals listed above include the preparation of a new, comprehensive master plan for 

this site, and at least two phases of design and construction.  The steps are:

1. Master Plan and Critical Areas Study-$150,000 (included in offer)

2. Phase I Renovations: Road, trail, restroom building-$1.4 million

3. Phase II Renovations and New Development: Arena, barn, outbuildings-$900,000

Performance Measures: 

The project is considered successful if it meets the following performance measures:

1. Provides needed link of the regional Bear/Evans Creek Trail through Farrell McWhirter; and

2. Provide increase program space for pony clubs and special events.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2250   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

FARREL MCWHIRTER PARK

Budget Offer Summary:

Expenditure Summary

2013 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$150,000

$150,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2263   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

TRAIL DEVELOPMENT PLAN

Description:

What:  In an effort to provide trail connections around the City, the Trail Development Plan was approved for funding in 

the 2009-2010 Parks Capital Improvement Program (CIP).  In addition, King County passed a levy which allocated 

approximately $135,000 per year for trail projects that provide regional connections.  The projects included in the 

2011-2012 plan are the completion of the Redmond Bike Park; the completion of a Centennial Trail loop around the 

City; and the acquisition of a perpetual lease for the Puget Sound Energy (PSE) Trail.

Why: Redmond Bike Park - This proposal will give the community a much needed mountain bike and bicycle motocross 

(BMX) riding area adjacent to Redmond's most populated residential area, schools, and miles of soft surface trails and 

connections to regional trails.  The park will contain dirt jumps and features for pedal bicycles and other soft surface 

trails for bicycles and walkers.  The area of the proposed bike park has been unofficially used for bike jumps for nearly 

20 years and the City administration is committed to accommodating the demand for this recreational activity.  

Centennial Trail -  The Centennial Trail is a proposed loop trail throughout the City that would begin on the Bear Creek 

Park Trail, crossing south to the Lower Bear Creek Trail through Redmond Town Center, connecting to the Sammamish 

River Trail heading north, then turning east at the Redmond/Puget Sound Energy (PSE) Trail over Education Hill, 

turning south on the 172nd Street Trail, past Redmond High School and Hartman Park, and heading east on the Ashford 

Trail that runs along the southeastern border of Hartman Park.  Today, a traveler could complete the loop by taking the 

Ashford Trail to Avondale Road and walking along the sidewalk.  However, the road is quite busy and a trail would be 

preferable to most walkers and bicyclists.  Two other options are available: one route generally through Nike Park and 

the other route requires development of the Bear-Evans Creek Trails.

Puget Sound Energy Trail - The Redmond/PSE Trail is a four mile regional trail beginning between 132nd Ave 

Northeast and Willows Road, crossing the Sammamish River, and passing over Education Hill to Farrel-McWhirter Park.  

The lease between the City and PSE for this trail expires in 2011.  New lease terms are being negotiated with PSE.  

During the lease negotiations, the City will discuss the possibilities of adding trail amenities and improving the trail in the 

future with a parallel, paved and soft surface trail. 

How:  Using the Trail Development Plan money from King County and additional CIP funding, projects will be 

completed over the course of the next six years.  The projects meet many infrastructure improvements needed to meet our 

trail levels of service as well as provide for open areas, trails and environmental improvements.  

Performance Measures: 

1. The Redmond Bike Park will be 80% complete by 2010.  Completion of remaining 20% by April 2011.

2. Centennial Trail - 50% complete by 2013, increasing trail mileage and providing a complete route around the City.  

This trail will also connect to the regional trail system through the Bear/Evans Creek Trail system.

3. Puget Sound Energy Trail - Provide a continous trail east/west across the City which links to other regional trails.  

Easement is being negotiated with the purchase of the Burlington Northern Rail Corridor purchase.
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PARKS & RECREATION Id: PRK2263   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PRK2168 

TRAIL DEVELOPMENT PLAN

Budget Offer Summary:

Expenditure Summary

2011 2013 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$52,500

$52,500

0.000

$0

$0

$0

$550,000

$550,000

0.000

$0

$0

$0

$500,000

$500,000

0.000

$0

$0

$0

$1,102,500

$1,102,500

341



BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2270   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP: PRK02166 

REDMOND POOL/FACILITY RENOVATION

Description:

What:  The City has assumed ownership of the Redmond Pool, which is the only indoor public aquatic facility in our 

City.  Approval of this budget offer will provide funding for the most critical pool/facility renovations as prioritized by 

recent inspections performed by consultants and city staff.  The facility was built in 1974, thus requiring 

repairs/maintenance to remain operational and in compliance.  Projects that have been identified include Pool 

Improvements (Virgina Graeme Baker Act Drain Compliance, Pool Liner Repair, Permits, and Testing) $79,000; 

Natatorium Windows (Replacement and Frame Repair) $60,000; Mechanical Room Repairs and Replacement 

(Boiler Repairs, Gas Line Repair/Replacement, Water Heater Repair, Pump Replacement, Filter Tank Cover, Operation 

Gauges, Pool Chemical Control System Repair), $68,000; Heating, Ventilation, and Cooling System (Equipment 

Repair and Upgrades) $30,000; Electrical System (Repair/Replacement), $10,000.  The estimated cost for completion of 

the project is $247,000 and will be completed in 2011-2012.  This project can extend the useful life of the pool for 

approximately five to seven years.  This investment would continue a valued service to our citizens. 

Why: With respect to our citizens and within the confines of the Purchasing Strategies, this offer will enable the City to 

continue to provide residents with the recreational and educational benefits of an aquatic center.  Currently, pool 

attendance levels are approximately 80,000 people per year.  Contact with the public, through the use of the pool, will 

enhance the City's level of service goals defined for the Parks & Recreation Department.  A new Recreation/Aquatic 

Center is included in the City's Comprehensive Plan, but at this point has yet to be funded.  The Pool fulfills a need in our 

community until such time as a new Aquatic facility is considered.  In reference to sustainability, the pool revenues offset 

the cost of daily contractor operations.  To fund this offer is not only fiscally responsible in managing the condition of the 

City's assets, but is also responsive to the needs of the citizens.  The renovations of the Redmond Pool are in alignment 

with the City's vision for urban centers and services within the Downtown district.  (Park, Arts, Recreation, Culture and 

Conservation (PARCC) Plan, Chapter 10, pages 10-32.)

How: The renovations will be completed, through the approved construction bid process for the various projects, and 

will be overseen by city staff.  Performing the renovations will keep the aquatic center functioning in a safe and efficient 

manner for the City and patrons.  Both Parks & Recreation and Public Works Departments are responsible for pool 

operations and maintenance. 

Performance Measures: 

1. Complete needed safety items at the pool to limit liability and provide a safe environment for our citizens.
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2270   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP: PRK02166 

REDMOND POOL/FACILITY RENOVATION

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$247,000

$247,000

0.000

$0

$0

$0

$247,000

$247,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2274   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

FIRE CAPITAL IMPROVEMENT PROGRAM

Description:

What: This offer requests funding for the following projects from the Fire Capital Improvement Program (CIP):

The Fire Department will update its Knox Box Rapid Entry system that has been in place since 1977.  Knox boxes 

contain necessary access keys and are installed on all commercial buildings and multi-famly residences.  Replacing 

key cylinders in the old Knox boxes will upgrade the security of citizens' property and the businesses in the 

Downtown and Overlake neighborhoods. 

Consistent with voter approval in 2007 to staff an Aid Car, this project builds Fire Station 17 on the north side of 

Education Hill for the purpose of housing an emergency response crew for Emergency Management Services (EMS), 

fire and rescue events.  Construction of a new fire station addresses the Safety Factor of Built Environment and 

Capital Purchasing Strategies 7 and 9.  The new Fire Station 17 addresses present and future service demands 

identified in the Redmond Comprehensive Plan, reflecting Capital Purchasing Strategy 10.

The Fire Equipment Reserve Transfer supports fire capital improvements by sustaining the acquisition and 

replacement of fire vehicles by transfer of funds into the Fire Equipment Reserve Fund for the purchase of fire 

apparatus.  To be more cost efficient and correctly manage resources as stated in Capital Purchasing Strategy 9, the 

Fire Department has reduced its fleet and reduced this request from $450,000 per year to $281,205 per year, a 

reduction of $168,795 or 37.5%.  Over six years, the savings is $1,012,770.  This is part of the Mayor's Innovations 

and Efficiencies Program.

The Fire Dispatch/Technology Investment is critical for appropriate and coordinated responses to emergencies as 

stated in Capital Purchasing Strategy 2 and the Safety Factor of Emergency Services.  Funding is needed to 

purchase the Mobile Data Computers (MDCs) to fully integrate dispatch communications on the Eastside.  

Why: To respond effectively and safely to developing emergencies (Safety Factor Emergency Services and Safety 

Factor of Built Environment), well maintained facilities, equipment, and technology are essential for the day-to-day 

operations of the Fire Department.  

Fire Station 17, located in North Redmond, will reduce emergency medical response times in the neighborhood that 

presently average 7:47 minutes to an estimated average of five minutes. 

Replacing key cylinders in the old Knox boxes will upgrade the security of citizens' property and the businesses in the 

Downtown and Overlake neighborhoods, addressing Capital Purchasing Strategy 7.  Upgrading our Knox box system 

and increasing the security of our apparatus cab key retention system are needed to ensure continued security.  We have 

multiple, high value and international businesses in Redmond that are at increased risk due to the current system.

How: The Fire CIP supports fire capital improvements by sustaining the acquisition and replacement of fire vehicles, 

constructing new fire facilities, and replacing outdated equipment.

In addition to project costs, this offer also includes citywide administrative costs.
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2274   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

FIRE CAPITAL IMPROVEMENT PROGRAM

Performance Measures: 

1. Completed construction of Fire Station 17 by the end of 2011.

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$7,898,264

$7,898,264

0.000

$0

$0

$0

$351,422

$351,422

0.000

$0

$0

$0

$320,097

$320,097

0.000

$0

$0

$0

$321,847

$321,847

0.000

$0

$0

$0

$323,676

$323,676

0.000

$0

$0

$0

$325,587

$325,587

0.000

$0

$0

$0

$9,540,893

$9,540,893
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: POLICE Id: POL2300   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

POLICE CAPITAL IMPROVEMENT PROGRAM

Description:

What:  The Police Capital Improvement Program (CIP) Fund supports the purchase and construction of the City's Police 

infrastructure.  The Police CIP directly supports three City Priorities including Infrastructure and Growth, Responsible 

Government, as well as Safety by maintaining high quality infrastructure through the maintenance of the Public Safety 

Building, as well as by keeping pace with technological advances through the replacement/upgrade of the Computer 

Aided Dispatch/Record Management System (CAD/RMS) system which contains all Police records.  

The Public Safety Building (PSB) is the most visible infrastructure for the Police Department.  The PSB was built in 

1990 through a passed bond.  Over the past 20 years the PSB has experienced several maintenance issues which required 

immediate repair.  The exterior of the PSB is leaking and will need a significant repair or replacement in the upcoming 

years.  Proper maintenance is required for high quality infrastructure and reliability.  If the building was not kept up 

the cost of maintenance would rise significantly.  This would also reduce the safety of department personnel who need to 

utilitze the facility on a 24 hours a day/7 days a week basis by creating a hazardous working environment.  Also, the city 

computer room and 911 computer room resides within the Police Department.  Failure of either of these systems would 

have a significant negative impact on the City and residents.  A failure potentially would eliminate our ability to dispatch 

911 calls and would require an evacuation and move to a secondary Communications Center located in Bellevue.  City 

network failure would result in no internet, email or software program (such as purchasing, payroll, etc.) during the 

outage.  

An effective CAD/RMS system is critical to the successful operation of the Police Department.  As technology advances 

it is critical the CAD/RMS maintain reliability as the system holds all Police law enforcement records.  A reliable 

CAD/RMS system also provides safety to Police employees and Redmond residents by giving immediate access to 

criminal records to patrol officers, so they can effectively enforce laws within our community and hold offenders 

accountable.  The replacement of the CAD/RMS system also is consistent with our planned implementation of 

infrastrucure improvement/upgrade as we have been collecting monies for a CAD/RMS updgrade in the Police CIP 

account for the past several years in anticipation of the potential $4 million cost.  The CAD/RMS system also supports 

Green Infrastructure and Operations by utilizing technology which supports paperless report writing.  All case reports 

are generated within the CAD/RMS program and are stored electronically.  

Why:  The Police Department relies on technology systems and infrastructure to further the Department's mission of 

providing quality policing in partnership with the community. 

How:  Each project is essential to maintain and improve police systems and infrastructure. 

In addition to project costs, this offer also includes citywide administrative costs.

Performance Measures: 

Public Safety Building Repairs:  The Police Department will continue to maintain and improve the Public Safety 

Building in the same manner that the community is accustomed to.  Service delivery, as affected by the building 

condition, will remain high.  No loss of the Police Department's ability to provide Police services to the community 

because of building maintenance or infrastruture failures.  
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: POLICE Id: POL2300   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

POLICE CAPITAL IMPROVEMENT PROGRAM

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$759,311

$759,311

0.000

$0

$0

$0

$9,311

$9,311

0.000

$0

$0

$0

$2,188,730

$2,188,730

0.000

$0

$0

$0

$10,168

$10,168

0.000

$0

$0

$0

$10,625

$10,625

0.000

$0

$0

$0

$11,104

$11,104

0.000

$0

$0

$0

$2,989,249

$2,989,249
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ESTABLISHED NEIGHBORHOOD PROGRAMS 
 



Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

Neighborhood Spotlight Contingency
The Neighborhood Matching Fund and Neighborhood 
Spotlight programs provide funds for small-scale 
neighborhood improvement projects, such as neighborhood 
entryways or completion of a gap in the sidewalk system.  
The Matching Fund provides up to $5,000 to groups of 
citizens who match and usually significantly exceed the 
amount with money, goods, and services.

Program timeframe: 2001-2011

Community 
Building

PLN2150

Ongoing $68,149 $83,219 

Community/Historic Treasures
The Community Treasures Fund enhances Redmond's 
shared history and identity by providing funds to maintain 
community treasures; focusing activity to maintain and 
enhance gathering places; celebrating the identity of the 
Downtown neighborhood, supporting the creation of long-
lasting interpretive materials; as well as leveraging actions 
and resources by others.

Program timeframe: 2000-2011

Community 
Building

PLN2151

Ongoing $71,117 $200,000 

Affordable Housing
The City's Housing Trust Fund provides for improved 
affordable housing choices for a diverse population, 
including seniors, those with special housing needs 
(developmentally disabled persons, women at risk, youth, 
etc.) and low-income families.  As a member of A Regional 
Coalition for Housing (ARCH), the City participates in 
funding affordable housing developments in Redmond and 
other East King County cities.  The provision of affordable 
housing is critical to providing basic shelter and 
encouraging stability in peoples' lives.  

Program timeframe: 1993-2016

Responsible 
Government

PLN2152

Ongoing $541,160 $3,927,471 

2011-2016 Capital Improvement Program

Established Neighborhood Programs
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Preserve City Buildings - Program
The Facilities Maintenance Division routinely inspects the 
buildings to determine what major repairs are required to 
ensure safety, comfort and general building integrity.  Each 
year the funded dollars in this offer will be used for specific 
projects that have been identified as critical to keeping the 
buildings at the level expected by the citizens of Redmond 
and necessary to the employees who work there.  

Program timeframe: 2009-2016

Infrastructure 
& Growth

PW2181

Ongoing $150,000 $600,000 

Bicycle Facilities Improvement Program
The Bicycle Facilities Improvement Program improves and 
completes the City's bicycle connections according to the 
Transportation Master Plan and priorities, as well as 
improves transit access by bike to enhance energy 
efficiency.

Program timeframe: 2001-2016

Infrastructure 
& Growth

PW2203

Ongoing $1,150,000 $3,234,883 

Bridge Repair Program
The Bridge Repair Program provides annual inspection and 
minor maintenance required to keep the City's fifteen 
bridges operating without disruption by preserving and 
maintaining bridges in a condition that meet state and 
federal safety requirements and in support of residential 
and business activity and mobility.

Program timeframe: 2001-2016

Infrastructure 
& Growth

PW2203

Ongoing $197,952 $895,000 

Capital Improvement Program Management
Capital Improvement Program Management provides 
resources that are dedicated entirely to providing 
preliminary designs and studies for implementation of 
projects.

Program timeframe: 1998-2016

Infrastructure 
& Growth

PW2203

Ongoing $238,052 $1,669,215 

Channelization Program
The Channelization Program addresses the installation and 
maintenance of new and existing pavement markings to 
help improve safety.

Program timeframe: 1999-2016

Infrastructure 
& Growth

PW2203

Ongoing $150,000 $1,114,378 
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Demand Management Program
The Demand Management Program generates 
improvements to discourage single occupancy vehicle use 
and encourage more efficient use of transportation 
infrastructure.

Program timeframe: 1999-2016

Infrastructure 
& Growth

PW2203

Ongoing $170,000 $1,490,000 

Engineering Contingency Program
The Engineering Contingency Program provides flexible 
funding for short-term unforeseen projects and 
opportunities that require engineered solutions.

Program timeframe: 1997-2016

Infrastructure 
& Growth

PW2203

Ongoing $400,000 $1,570,143 

Neighborhood Traffic Calming Program
The Neighborhood Traffic Calming Program improves 
safety in residential areas through education, enforcement, 
and engineering (physical devices, such as speed bumps) to 
address issues of excessive speeding, high volumes, and 
concerns for children and pedestrians.  

Program timeframe: 1997-2016

Infrastructure 
& Growth

PW2203

Ongoing $300,000 $2,759,164 

Pavement Management Program
The Pavement Management Program preserves and 
maintains 140 plus miles of pavement infrastructure in 
support of residential and business activity, mobility, and 
safety.

Program timeframe: 1997-2016

Infrastructure 
& Growth

PW2203

Ongoing $2,000,000 $16,470,743 

Sidewalk Improvement Program
The Sidewalk Improvement Program plans and builds the 
sidewalk system in fulfillment of the Transportation Master 
Plan.  This program improves pedestrian connections, 
transit access, and pedestrian safety in providing an energy 
efficient transportation alternative to driving.  

Program timeframe: 1994-2016

Infrastructure 
& Growth

PW2203

Ongoing $2,931,041 $16,068,058 

350



Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Street Lighting Program
The Street Lighting Program improves street lighting 
throughout the City to maintain a safe night time 
environment for walking, biking and driving.  This program 
also provides safeguards and facilitates for low-light 
condition mobility.

Program timeframe: 2001-2016

Infrastructure 
& Growth

PW2203

Ongoing $204,048 $579,001 

Targeted Safety Improvement Program
The Targeted Safety Improvement Program provides 
annual construction of improvements to ensure the highest 
priority safety needs are regularly met for all travel choices.  

Program timeframe: 2008-2016

Infrastructure 
& Growth

PW2203

Ongoing $750,000 $4,066,000 

Transportation Concurrency Management
Transportation Concurrency Management ensures that data 
and analysis tools are up-to-date and coordinated with 
regional partners to reduce cost and increase efficiency.

Program timeframe: 2004-2016

Infrastructure 
& Growth

PW2203

Ongoing $200,000 $1,340,000 

Transportation Master Plan
The Transportation Master Plan (TMP) completes outreach 
and delivery of studies, project development and 
construction of highest priorities.  Additionally, the TMP 
provides a framework of goals, standards, and projects that 
implement the mobility vision for Redmond.

Program timeframe: 2002-2016

Infrastructure 
& Growth

PW2203

Ongoing $375,412 $1,449,998 

Undergrounding Program
The Undergrounding Program implements a code 
requirement for improved reliability and aesthetics of 
utilities.

Program timeframe: 2003-2016

Infrastructure 
& Growth

PW2203

Ongoing $100,000 $1,136,306 
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

148th Street Rehabilitation Trust Fund Loan
Repayment of outstanding debt to the Public Works Trust 
Fund that funded construction of transportation capital 
projects.

Program timeframe: 1998-2013

Infrastructure 
& Growth

PW2204

Ongoing $280,729 $1,840,629 

76th/185th Improvements Trust Fund Loan
Repayment of outstanding debt to the Public Works Trust 
Fund that funded construction of transportation capital 
projects.

Program timeframe: 1998-2011

Infrastructure 
& Growth

PW2204

Ongoing $38,285 $749,408 

Property Management
Property management of Sammamish River Business Park.

Program timeframe: 2002-2016

Infrastructure 
& Growth

PW2204

Ongoing $60,000 $458,305 

Union Hill Trust Fund Loan
Repayment of outstanding debt to the Public Works Trust 
Fund that funded construction of transportation capital 
projects.

Program timeframe: 1998-2011

Infrastructure 
& Growth

PW2204

Ongoing $39,459 $766,418 

Willows Road Debt Service
Repayment of outstanding debt to the Public Works Trust 
Fund that funded construction of Transportation capital 
projects.

Program timeframe: 1998-2015

Infrastructure 
& Growth

PW2204

Ongoing $150,241 $1,384,816 

Pressure Releasing Valve (PRV) and Meter Vault 
Program
The PRV Program replaces aging or undersized pressure 
reducing valves and large meters and vaults.

Program timeframe 2013-2015

Infrastructure 
& Growth

PW2206

New $0 $1,600,000 
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Water System Replacement Program
The Water System Replacement Program replaces aging or 
undersized water facilities or relocates facilities as part of a 
transportation project.

Program timeframe: 2013-2016

Infrastructure 
& Growth

PW2206

Ongoing $0 $2,200,000 

Energy Efficiency & Conservation Block Grant 
(EECBG) Program
The City of Redmond received an American Recovery and 
Reinvestment Act (ARRA) grant in 2009 to use federal 
Energy Efficiency and Conservation Block Grant (EECBG) 
funds to implement projects designed to achieve citywide 
energy savings and reduce greenhouse gas emissions.  The 
projects are expected to be completed by September of 
2012.

Program timeframe: 2010-2012

Responsible 
Government

EXE2208

Ongoing $107,500 $107,500 

Septic to Sewer Conversion
Phase 1 of the Septic to Sewer Conversion project provides 
residential area focus that will expand the wastewater 
system to areas in Redmond that currently have septic 
systems. 

Program timeframe: 2014

Clean & 
Green

PW2210

New $0 $1,500,000 

Emergency Activities Program
The Emergency Activities Program allows the City to 
respond to stormwater emergencies by keeping funding 
available to quickly respond to flooding, erosion, or other 
problems.

Program timeframe: 2001-2016

Infrastructure 
& Growth

PW2219

Ongoing $200,000 $600,000 

Neighborhood Drainage Improvements Program
The Neighborhood Drainage Improvements Program was 
developed in order to ensure that various small resident 
requested neighborhood projects (less than $40,000) are 
addressed each year.  These projects typically involve 
failing infrastructure.

Program timeframe: 2004-2016

Infrastructure 
& Growth

PW2219

Ongoing $170,000 $510,000 
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Small Capital Projects Program
The Small Capital Projects Program addresses the 
replacement of existing facilities that are failing.  Projects 
in the program have costs less than $100,000 and are often 
combined into a larger CIP project for construction.  This 
program will allow for construction of identified small 
capital needs required by 2012 based on the 2010 National 
Pollutant Discharge Elimination System (NPDES) permit 
inspections.

Program timeframe: 1994-2016

Infrastructure 
& Growth

PW2219

Ongoing $1,000,000 $2,000,000 

Transportation Coordination Program
The Transportation Coordination Program coordinates 
design and construction of transportation and stormwater 
projects and programs at the same project sites.

Program timeframe: 2011-2016

Infrastructure 
& Growth

PW2219

Ongoing $500,000 $1,500,000 

Underdrain Program
The Underdrain Program addresses the common problem of 
groundwater seepage onto City sidewalks and roads which 
creates ice issues in the winter and can damage the 
transportation infrastructure.

Program timeframe: 2011-2016

Infrastructure 
& Growth

PW2219

Ongoing $100,000 $300,000 

Wellhead Protection Improvements Program
The Wellhead Protection Improvements Program identifies 
and constructs capital improvement projects to protect the 
groundwater in critical aquifer recharge areas by providing 
system capacity for stormwater that can no longer be 
infiltrated due to regulatory compliance.

Program timeframe: 2011-2016

Infrastructure 
& Growth

PW2219

Ongoing $125,000 $525,000 

Sammamish Releaf Program 
The Sammamish Releaf Program includes volunteer events 
coordinated by Natural Resources to remove invasive 
weeds, install native plants and maintain previous Releaf 
sites.

Program timeframe: 2005-2016

Clean & 
Green

PW2221

Ongoing $50,000 $150,000 
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Program Description & Timeframe
Priority/
Offer #

Program
Status

2011-2012 
Investment

Program 
Investment

(through 2016)

2011-2016 Capital Improvement Program

Established Neighborhood Programs

Equipment Reserve Transfer
The Fire Equipment Reserve Transfer supports fire capital 
improvements by sustaining the acquisition and 
replacement of fire vehicles.

Program timeframe: 2001-2016

Safety

FIR2274

Ongoing $562,410 $1,687,230 

Fire Dispatch/Technology Investment
The Fire Dispatch/Technology Investment is critical for 
appropriate and coordinated responses to emergencies.  
Funding is needed to purchase the Mobile Data Computers 
(MDCs) to fully integrate dispatch communications on the 
Eastside.

Program timeframe: 2001-2016

Safety

FIR2274

Ongoing $201,724 $600,000 

City Hall Lease & Maintenance Payments
In 2004, the City entered into a long-term lease obligation 
for the City Hall building and garage with a final lease 
payment in 2035.  The lease is considered a limited tax 
(non-voted) general obligation of the City and is, therefore, 
considered a debt obligation.  On the expiration of the 
lease, the City will assume ownership of the buildings.

Program timeframe: 2004-2016 

Responsible 
Government

FIN2315

FIN2165

Ongoing $7,910,081 $31,630,417 

$21,492,360 $108,763,302                                        Total Established Neighborhood Programs Investment:      
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2150   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2140 

PLANNING FOR NEIGHBORHOODS

Description:

What:  The Neighborhood Spotlight (NS) and Neighborhood Matching Fund (NMF) programs provide funds for 

small-scale neighborhood improvement projects, such as neighborhood entryways or completion of a gap in the sidewalk 

system.  The NMF provides up to $5,000 to groups of citizens who match and usually significantly exceed the amount 

with money, goods, and services.  City Council awarded the 47th NMF to residents in November, 2010.  As described 

below, this offer addresses each of the four factors for this priority and also supports nearly all of the Purchasing 

Strategies.

Why:  Providing a critical source of funds for small-scale projects, this dedicated source of funding is needed because 

these projects compete against capital improvements of Citywide significance, and are therefore unlikely to be funded.  

The Neighborhood Spotlight and Matching Fund programs foster neighborhood connectedness as neighbors work 

together in planning, funding and implementing the project (Factor 2, Strategy 5).  As well, the program offers a venue 

for residents to gather together, to volunteer and establish partnerships, to foster their sense of neighborhood awareness 

and pride, and to emphasize and celebrate the unique character of each neighborhood (Factor 3, 4, Strategy 1, 4).  These 

programs also help residents support the long-term vitality and sustainability of the neighborhood places they cherish.  

Resulting projects achieve a high value for the dollars invested by leveraging other funding sources and through the 

dedication, time, and financial investment by Redmond's citizens as they create a shared sense of place within their 

neighborhood (Strategy 3, 8).  Comprehensive Plan Policy (Policy) Community Character and Historic Preservation-19 

(CC) encourages variety and design to create and maintain a sense of place.  Policy Neighborhood Plan-3 (NP) includes 

working with neighborhood citizens to develop a list of priority projects and Policy NP-6 addresses implementing 

neighborhood vision, goals, and projects by means including the Neighborhood Spotlight fund.  As well, NP-8 describes 

the identification and implementation of small neighborhood projects, such as those established via the Neighborhood 

Matching Fund.

How:  Long Range Planning staff work with citizens in each of Redmond's ten neighborhood planning areas to identify 

long-term issues, short-term needs, opportunities for change, and features for preservation.  The neighborhood planning 

process and Redmond's Neighborhood Network, an annual meeting with each of ten neighborhoods, help citizens identify 

priority improvement projects.  The neighborhood planning process includes a broad and inclusive array of 

communication strategies: neighborhood gathering and conversations at City service fairs, open houses, and in 

questionnaires (Factor 1, Strategy 1).  During 2009-2010, over 1,300 citizens took part in neighborhood planning 

opportunities.  While applications for NMF projects may take place throughout the City and at any time, adoption of 

neighborhood plans often trigger recognition of priority projects and subsequent inclusion of projects in functional plans 

(Strategy 10).  Further prioritizing, study, and implementation of NS projects take place in the context of Council 

approved Capital Improvement Programs.

Performance Measures: 

1. Increase or maintain citizen participation in the NMF by tracking application requests and, if applicable, the number of 

volunteer citizens assisting with project implementation.  (In 2009-2010, the City awarded four grants: $4,000 to 

Brighton Place residents for landscaping island improvements, $5,000 to Woodbridge residents for bench installation, 

$1,570 to Marymoor Hill for landscape/entryway improvements, and $4,506 to Willows Crest for neighborhood park 

improvements.  Each neighborhood provided an equal amount of contribution to the projects through cash, in-kind, or 

labor.)
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2150   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2140 

PLANNING FOR NEIGHBORHOODS

2. Increase or maintain the number of NMF projects that are collaboratively planned and established each year.  Staff 

initiated an awareness campaign in 2009 including an E-Focus video, associated Focus articles, updates to the NMF 

webpage, and a Redmond Reporter article. (During the 2009-2010 biennium, the City awarded four NMF grants.)

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$68,149

$68,149

0.000

$0

$0

$0

$68,149

$68,149
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BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2151   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2141 

PRESERVING & SHARING REDMOND'S HISTORY

Description:

What: The Community Treasures Fund enhances Redmond's shared history and identity by:

· Providing funds to maintain community treasures, such as the first school bell and privately-owned historic

resources, that contribute to Redmond's unique and positive identity (Factor 3, Purchasing Strategy 4, 9);

 · Focusing activity within Redmond to maintain and enhance gathering places, such as Anderson Park and the Matador 

(Factor 4, Purchasing Strategies 6 and 9);

· Celebrating the identity of the Downtown neighborhood, one of Redmond's Urban Centers, where a majority of our 

historic resources are located and where our Comprehensive Plan calls out the importance of historic resources (Factor 3, 

Purchasing Strategies 5, 7 and 10);

· Supporting the creation of long-lasting interpretive materials, such as street signs and plaques describing historic 

resources that provide education to the entire community (Factor 1, Purchasing Strategy 2, 8); and

· Leveraging actions and resources by others, such as other grant program funding and past actions by historic property 

owners (Factor 1, Purchasing Strategies 1 and 8).

This offer meets three of the four factors and nine of the ten purchasing strategies for this priority, as well as factors and 

purchasing strategies of Responsible Government (Factor 1: Effective Leadership), Business (Factor 2/Purchasing 

Strategy 3: Image and Identity, Factor 1: Mix of Businesses and Activities), and Clean and Green Priorities (Purchasing 

Strategy 6: Promote Sustainable Consumption).

Why: Preserving our past and communicating our shared history allow Redmond to maintain a positive community 

image and small-town feel in the midst of growth and change.  This sense of shared history is an important part of what 

makes Redmond different from other cities.  The fund directly supports the City's efforts to be more sustainable by 

promoting preservation and reuse of our existing built resources and public lands.  Preservation of community treasures 

and historic resources, both broadly and specifically, and development of interpretive materials are directly called out in a 

number of Comprehensive Plan Policies, including Community Character and Historic Preservation (CC) and Downtown 

Neighborhood Policies (DT): CC-5, CC-28, CC-29, CC-30, and DT-18.  This program is the only source of City funding 

available for privately-owned historic properties.  Without this funding, it is more likely that the community would lose 

private historic resources, such as many of the buildings along the Leary Way corridor, through deterioration that could 

lead to demolition.

How: Long Range Planning staff administer the Fund through the Historic Preservation Program (Offer PLN2141) to:

· Provide non-matching or matching grants (Heritage Restoration and Preservation Grant) of varying sizes to historic 

property owners, including the Parks Department, who apply to use funds for rehabilitation projects related to historic 

resources.  Staff plans to advertise this grant opportunity to eligible property owners each budget cycle, beginning in 

2011.  The grant applications are evaluated by the Landmarks and Heritage Commission and acted on by City Council.

· Maintain City-owned community treasures, such as the school bell located on the Public Safety Building;

358



BUDGETING BY PRIORITIES
BUDGET OFFER

COMMUNITY BUILDING

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2151   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2141 

PRESERVING & SHARING REDMOND'S HISTORY

· Develop long-lasting interpretive materials as described above; and

· Conduct the landmark nomination process for properties not currently designated as City Landmarks.

Performance Measures: 

Provide funding for a minimum of one public and one private project related to the Historic Preservation program during 

the two-year budget period.  (In 2009-2010, this fund was used to provide one grant to the Parks Department (with 

another currently pending), maintain and repair the school bell, and fund the landmark nomination process for 15 City 

Landmarks.)

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$71,117

$71,117

0.000

$0

$0

$0

$71,117

$71,117
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2152   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2143 

ADDRESSING REDMOND'S HOUSING NEEDS

Description:

What:  The City's Housing Trust Fund (HTF) provides for improved affordable housing choices for a diverse population, 

including seniors, those with special housing needs (developmentally disabled persons, women at risk, youth, etc.) and 

low-income families.  As a member of A Regional Coalition for Housing (ARCH), the City participates in funding 

affordable housing developments in Redmond and other East King County cities.  This offer addresses the Responsible 

Government Priority which states, "I want a city government that is responsible and responsive to its residents and 

businesses".  This offer emphasizes housing opportunity for all residents, particularly those who are challenged with 

finding suitable housing options.  This offer also supports the Infrastructure and Growth and Community Building 

Priorities by providing additional housing choices that will accommodate future growth and provide affordable housing 

opportunities, consistent with our customers' needs (Purchasing Strategy 6).

Why:  Housing conditions have a direct impact on Redmond's quality of life and economy.  The provision of affordable 

housing is critical to providing basic shelter and encouraging stability in people's lives.  Redmond citizens place a high 

value on having a safe and comfortable place to live; a home that is affordable and located within a neighborhood that is 

attractive and conveniently located.  Increasing the supply and variety of housing choices, including greater affordability 

are fundamental goals of Redmond's Comprehensive Plan and the creation of a complete and connected community 

(Factor 4, Purchasing Strategy 10).

  

How:  The HTF is administered by the City together with ARCH which is a nationally recognized Eastside public 

partnership formed by interlocal agreement.  Through the support of housing issues and funding for affordable housing, 

ARCH fosters regional and inter-city collaboration among 15 member jurisdictions (Factor 1, Purchasing Strategy 5).  

ARCH provides funding to nonprofit developers of eligible affordable housing developments throughout East King 

County.  Funding for housing projects comes from ARCH member cities' CIP and Community Development Block Grant 

(CDBG) allocations; these funds in turn are used as leverage for other regional, state, federal and private funding 

opportunities (Purchasing Strategy 2, 8).  Through a biannual planning and allocation process, the City is able to 

accomplish the creation of greater housing opportunities for those in need within the community, an approach which is 

both fiscally efficient and enhances customer service (Factor 2, 3, Purchasing Strategy 6).

Performance Measures: 

1. Increase the number of affordable and special needs housing units built for residents of East King County through 

the Housing Trust Fund.  Programmatic goals set jointly by the City and ARCH identify an annual target for the 

creation or preservation of affordable homes within East King County: for 2009 and 2010 the target was set at 75 

affordable homes.  In 2009, funds were committed for 47 new transitional and family units.  Funding for more than 

70 new units was committed for in 2010.
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2152   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PLN2143 

ADDRESSING REDMOND'S HOUSING NEEDS

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$391,160

$391,160

0.000

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$150,000

$150,000

0.000

$0

$0

$0

$1,141,160

$1,141,160
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2181   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

PRESERVE CITY BUILDINGS-CAPITAL PROJECTS

Description:

What:  The expectation for the Public Works Facilities Maintenance Division is to maintain the City of Redmond's 

existing buildings, offices, and work spaces making certain they are safe and comfortable thus ensuring the City's level of 

service does not decline nor create unsafe conditions.  Redmond's business operations have grown to serve the 

community through the use of 18 City-owned buildings representing 292,350 square feet of space.  These valuable assets 

are used by every employee of Redmond's government and the visitors and citizens alike who visit them.  Without these 

structures, there would be no senior dances, teen band concerts, parks and recreation activities, fire response, police 

protection or street/park/utility maintenance.  Redmond is fortunate to have a new City Hall, however, the Teen Center 

was built in the 1940's, the Community Center in 1924 and a large portion of the other structures have been in place since 

the 1970's.  While routine maintenance is constantly being performed on these buildings, there are also upgrades and 

repairs that must be done beyond the scope of day-to-day maintenance.  

The Facilities Maintenance Division routinely inspects the buildings to determine what major repairs are required to 

ensure their safety, comfort and general building integrity.  Each year the funded dollars in this offer will be used for 

specific projects that have been identified as critical to keeping the buildings at the level expected by the citizens of 

Redmond and necessary to the employees who work there.  

In 2011 and 2012, the projects that have been identified as critical involve repairs that need to be made to deteriorating 

exterior wall surface and grout joints of the Public Safety Building and the Senior Center.  

Why:  The City as a whole is a proactive culture and prides itself in planning for a safe and thriving community.  The 

identified projects are not bandage types of repairs, but rather work that must be preformed in their entirety to preserve 

the life of the buildings.  The outcome of deferring repairs could force the City to become reactive rather than proactive 

resulting in increased liability and repair costs.  In addition, the number of unplanned work expenses and after hours 

emergency call outs will increase and employee and citizen safety will be compromised; deterioration will continue; and 

these structures would soon become unfit for use or service creating a domino effect in declining of City services.  

Therefore performing the repairs as they are identified and prioritized sustains Redmond's proactive approach of being 

fiscally responsible in saving dollars by eliminating a more costly repair in the future.  Preserving City buildings in this 

manner also allows City staff the ability to continue delivering a high level of service and ensures that the citizens and 

visitors to these buildings will be comfortable and safe.

When these buildings were originally built, portions of the exterior were covered with a tile product using grouted joints.  

The type of weather that is common in the Northwest is not conducive for the use of this type of system.  As a result, the 

joints are deteriorating to the point that the wall system is beginning to fail raising the potential for tiles to fall off the 

building creating a safety hazard to anyone working or walking near them.  An equally troubling problem associated with 

these failures is the real possibility of moisture getting in behind the panels which can lead to the formation of pockets of 

mold causing serious human health threats and building closures.  

Addressing these critical projects in this offer would preserve the buildings by preventing further damage.  If this damage 

is not taken care of, then the City runs the risk of having to replace the entire exterior.  At that point it may become less 

expensive to rebuild these buildings.  Rebuilding these structures would obviously be much more expensive than 

performing the repairs recommended in this offer.  
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2181   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

PRESERVE CITY BUILDINGS-CAPITAL PROJECTS

How:  Public Works Facilities Maintenance Division will contract out and oversee these projects of replacing the 

exterior tile wall grout joints of the Public Safety Building and the Senior Center.  

Performance Measures: 

1. The percent of customers who rate completed major upgrades and major improvements to City owned buildings as 

"satisfied" or "very satisfied".

Target: Eighty percent (80%) "satisfied" or "very satisfied" with the overall customer experience.

2009 Actual: Based on 357 responds: 75%

2010 Actual: Not included on 2010 survey.

2. Incident reports submitted to Risk Management influenced by the deterioration of City buildings.  (New Measure)

Target: No reports

2010 Actual: Zero reports

3. The percentage of capital projects delivered within budget.  (New Measure)

Target: 100%

2010 Actual: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$75,000

$75,000

0.000

$0

$0

$0

$450,000

$450,000
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BUDGETING BY PRIORITIES
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2203   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROGRAMS

Description:

What:  Fourteen (14) Transportation Capital Improvement Programs (CIP) in the 2022 Transportation Facilities Plan 

deliver the basic preservation, safety, planning, and multi-modal transportation needs for the City.  This offer maintains 

the existing transportation infrastructure, keeps people safe, responds to growth, and expands mobility choices while 

limiting system disruptions to the community.  Programs apply state, national and municipal standards and best 

management practices in undertaking and accomplishing their respective missions.  Because programs operate Citywide, 

most if not all provide services within the two urban centers.  The programs are listed in order of priority:

     1. Pavement Management Program - Annual inventory, outreach, overlays, and maintenance.  Fulfills Infrastructure 

and Growth Strategies: 1, 2, 3, 4, 5, 7, 8, 9, 10; Business Community Strategies 4 and 5; Community Building Strategy 6; 

and Safety Strategy 5 by preserving and maintaining 140 plus miles of pavement infrastructure in support of residential 

and business activity, mobility, and safety.

     2. Bridge Repair Program - Annual inspection and minor maintenance required to keep the City's 15 bridges 

operating without disruption.  Fulfills Infrastructure and Growth Strategies: 1, 2, 3, 4, 5, 7, 8, 9, 10; Business Community 

Strategies 4 and 5; Community Building Strategy 6; and Safety Strategy 5 by preserving and maintaining bridges in a 

condition that meets state and federal safety requirements and in support of residential and business activity and mobility.

     3. Targeted Safety Improvement Program - Annual construction of improvements to ensure the highest priority 

safety needs are regularly met for all travel choices.  In fulfillment of Infrastructure and Growth Strategies: 1, 2, 3, 4, 7, 8, 

9, 10; and Safety Strategy 5 provides mitigation against identified and likely dangers covering all modes of travel.

     4. Neighborhood Traffic Calming Program - Annual investment to improve safety in residential areas through 

education, enforcement, and engineering (physical devices, such as speed bumps) to address issues of excessive speeding, 

high volumes and concerns for children and pedestrians.  This mitigation program fulfills and advances Infrastructure and 

Growth Strategies: 4, 7, 8, 9, 10; Safety Strategies: 1, 3, 4, 5, 7, 8, 9, 10; Business Community Strategy: 4; and 

Community Building Strategy 6 by resolving safety and mobility issues, as well as creating conditions that support safe 

streetscapes for residents and business.

     5. Street Lighting Program - Improve street lighting throughout the City to maintain a safe night time environment 

for walking, biking and driving.  Addresses Infrastructure and Growth Strategies: 2, 3, 9, 10, by providing safeguards and 

facilitates for low-light condition mobility.

     6. Transportation Master Plan (TMP) - Completes outreach and delivery of studies, project development and 

construction of highest priorities.  Provides a framework of goals, standards, and projects that implement the mobility 

vision for Redmond, and support Infrastructure and Growth strategies: 1, 3, 4, 5, 6, 8, 9, 10; Business Community 

Strategies: 4 and 5, Community Building Strategy 6; and Safety Strategy 5.

     7. Transportation Concurrency - Ensures that data and analysis tools are up-to-date and coordinated with regional 

partners to reduce cost and increase efficiency.  Fulfills Infrastructure and Growth Strategies: 1, 3, 4, 5, 6, 8, 9, 10; 

Business Community Strategies 4 and 5; Community Building Strategy 6 by supporting delivery of the infrastructure 

necessary to support growth.

     8. Capital Improvement Program Management - Resources dedicated entirely to providing preliminary designs 

and studies for implementation of projects.  Supports Infrastructure and Growth Strategies: 2, 3, 9, 10 by bringing clarity, 

efficiency, and grant funding (when available) to projects.  

     9. Sidewalk Improvement Program - Plans and builds the sidewalk system in fulfillment of the TMP.  Fulfills 

Infrastructure and Growth Strategies: 1, 2, 4, 5, 7, 8, 9, 10; Business Community Strategies 4 and 5; Community Building 

Strategy 6; and Safety Strategy 5 by improving pedestrian connections, transit access, and pedestrian safety in providing 

an energy efficient transportation alternative to driving.  
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2203   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROGRAMS

     10. Bicycle Facilities Program - Improving and completing the City's bicycle connections according to the TMP and 

priorities.  Fulfills Infrastructure and Growth Strategies: 1, 2, 4, 5, 7, 8, 9, 10; Business Community Strategies 4 and 5; 

Community Building Strategy 6; and Safety Strategy 5 by providing new bicycle connections, improving transit access by 

bike that enhance energy efficiency.

     11. Engineering Contingency Program - Provides flexible funding for short-term unforeseen projects and 

opportunities that require engineered solutions, to address Infrastructure and Growth Strategies: 2, 3, 9, and 10.

     12. Demand Management Program - Capital improvements to discourage single occupancy vehicle use and 

encourage more efficient use of transportation infrastructure.

     13. Channelization Upgrade Program - Shared funding used by the Maintenance and Operations Center and Traffic 

Operations.  Addresses Infrastructure and Growth Strategies: 2, 3, 9,10; and Safety Strategy 5, through the installation 

and maintenance of new and existing pavement markings that help improve safety.

     14. Undergrounding of Overhead Utilities Program - Implements a code requirement for improved reliability and 

aesthetics of utilities, in support of Infrastructure and Growth Strategies: 1, 2, 4, 7, 10.

Why:  Programs provide responsive mechanisms to build, maintain and adjust planned infrastructure, and are designed to 

be flexible in response to community input, and to respond quickly to changed priorities and emergencies.  They 

coordinate with other CIP projects and take full advantage of funding partnerships.  Full funding of the programs meets 

the intent of the Transportation Master Plan policies and delivery targets for the approved 2022 Transportation Facilities 

Plan.  Complete delivery of the Programs is necessary to achieve plan based concurrency and support the land use vision 

for the City of Redmond. 

How:  Each of the 14 programs typically has a prioritized list of relatively smaller individual projects located throughout 

the City (i.e. each missing link of sidewalk can be a small project).  The individual projects within a program are 

constructed in conjunction with other large CIP projects or as separate annual or bi-annual construction contracts.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2203   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROGRAMS

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$116,193

$4,393,453

$4,509,646

0.000

$0

$0

$121,859

$4,535,000

$4,656,859

0.000

$0

$0

$127,342

$4,185,000

$4,312,342

0.000

$0

$0

$133,073

$4,185,000

$4,318,073

0.000

$0

$0

$139,061

$4,185,000

$4,324,061

0.000

$0

$0

$145,319

$5,485,000

$5,630,319

0.000

$0

$0

$782,847

$26,968,453

$27,751,300
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2204   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROJECTS

Description:

What:  The Transportation Capital Improvement Program (CIP) projects are large-scale transportation improvements  

that turn existing streets into complete multi-modal streets, support transit and light rail, build or repair bridges, 

rehabilitate arterial streets, make better and safer intersections, as well as create new street and non-motorized 

connections.  Streets are made complete with sidewalks, bike lanes, transit facilities, turn lanes, safety enhancements, and 

landscaping.  This offer is closely related to the CIP Offer PW2203 and Transportation Services Offer PW2127.

This Citywide offer contains a total of 21 separate projects in order of priority.  For most of the projects, all or a portion 

of the funding is restricted (business taxes, grants, impact fees, and developer funds can only be spent on a particular 

project or type of project).  Several projects are already underway (currently in design, undergoing right of way 

acquisition, or construction).  Each project relates to one of three categories and is further prioritized by funding 

availability and timing consistent with planned development activity.

Mandated Projects (loans, monitoring, overhead, and agreements) - includes State Route (SR) 202 at Northeast (NE) 

124 Street under construction with all restricted funds and 185th Avenue NE Extension in final right-of-way 

acquisition and required by a concurrency agreement.

Safety and Preservation Projects (highest priority from the Transportation Master Plan) - NE 116th Street and 

Roundabout at 172nd is a multi-modal safety improvement, Bear Creek Bridge rehabilitation is a preservation 

project, 166th Avenue Rechannelization is a multi-modal safety improvement, NE 95th Bridge Replacement is a 

preservation project in partnership with Natural Resources to improve salmon habitat, Redmond Way Overlay is a 

preservation project with all restricted funds, and Willows Road Rehabilitation is a preservation project for a minor 

arterial street whose cost exceeds the Pavement Management Program current funding capability. 

New Connections, Capacity, Multi-Modal, or Supports High Capacity Transit Projects (next priority from the 

Transportation Master Plan) - Sound Transit Eastlink support High Capacity Transit in Downtown, Southeast (SE) 

Redmond, and Overlake all funded by business tax; Union Hill Road completes a missing link with partial business 

tax funding to leverage a potential grant; sidewalks on Willows Road and 185th Avenue NE are funded completely by 

business tax; 160th Avenue NE Extension Preliminary Design and Redmond Way Bridge over Bear Creek will add 

capacity for vehicles and provides new non-motorized connections.

Why:  The projects listed address known deficiencies and identified needs, and are essential for keeping pace with 

growth, meeting basic safety and preservation needs, providing safe and convenient mobility choices for walking, biking, 

driving, carpooling, using transit in Redmond, and for connecting Redmond into the regional network.  Comprehensive 

Plan/Functional Plan policies met by individual projects are detailed on the Transportation Citywide Projects Addendum.  

The Mandated Projects consist primarily of municipal obligations, required monitoring, and fully funded projects that 

maintain, operate, sustain, and grow infrastructure.  The Safety and Preservation Projects work primarily to fulfill 

Infrastructure and Growth Strategies 1, 2, 3, 4, 5, 6, 8, 9, 10 by building items that maintain, sustain, or grow elements of 

our transportation network.  The New Connections, Capacity, Multi-Modal, or Supports High Capacity Transit Projects  

are mainly business tax recommended projects that work to fulfill Infrastructure and Growth Strategies 2, 4, 9 and 10; 

they largely grow or improve backbone transportation structures, so as to supply a high quality and durable system that 

provide citizens with the quality of life they depend upon.  
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2204   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2167, 2168, 2178, 2130 

TRANSPORTATION CITYWIDE - PROJECTS

How:  Each project needs to be planned, conceptually designed, and funded before moving into final design, 

right-of-way acquisition, and construction.  All projects are needed in the next six years to meet mandates, safety and 

preservation requirements, and concurrency needs.  Each project is carefully planned and coordinated with other projects 

within the City, as well as other agencies and developers.

In addition to project costs, this offer also includes debt service on trust fund loans, property management costs, as well 

as citywide administrative costs.

Performance Measures: 

1. Percent completion of 2022 Transportation Facilities Plan (TFP) relative to percent completion of 2022 land use plan 

(concurrency).

Target: Delivery of the TFP exceeds completion of the land use plan by 5% or more.

2009 Actual: TFP exceeds land use by 31.4%.

2010 Actual: Data is taken directly from the annual concurrency reporting - will update as soon as data is available.

2. The percentage of customers who rate their travel choice as a cyclist, pedestrian, motorist or transit user as "satisfied" 

or "very satisfied" (City survey).

Target: Eighty percent (80%) overall rate experience as "satisfied" or "very satisfied".

2009 Actual: Cyclist 70%; Pedestrian 77%; Travel Alone 70%; Carpool 63%; Transit 61%; Overall - 68%.

2010 Actual: Survey not conducted in 2010.

3. The number of customers who travel by single-occupancy vehicle, high occupancy vehicle (HOV), transit, bike or 

walking (every five year travel diary).

Target: Less than 84% of the total daily trips use an automobile.

2010 Actual: 85%.

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$3,143,698

$3,143,698

0.000

$0

$0

$0

$3,058,142

$3,058,142

0.000

$0

$0

$0

$3,969,778

$3,969,778

0.000

$0

$0

$0

$2,898,188

$2,898,188

0.000

$0

$0

$0

$10,023,055

$10,023,055

0.000

$0

$0

$0

$1,689,719

$1,689,719

0.000

$0

$0

$0

$24,782,580

$24,782,580
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INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2206   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2103 

WATER CAPITAL IMPROVEMENT PROGRAM

Description:

What:  This Water Capital Improvement Program (CIP) offer proposes capital projects that provide a proactive approach 

to maintaining the integrity of the water system infrastructure in the City service area.  In 2009, the Water Utility 

completed its Water Source Improvement projects which constructed and upgraded five wells and a water treatment 

facility.  With those projects completed, the 2011-2016 Water CIP is focused on the completion of three construction 

projects, which are the Reservoir Park Pump Station, Southeast Redmond Transmission Main, and Education Hill 

565 Zone Improvements.  In addition, there are smaller projects scheduled that are coordinated with the City of 

Kirkland for facilities that are jointly owned and Transportation Capital Improvement projects. 

Why:  Improving, replacing and upgrading the infrastructure ensures that a reliable source of a safe water supply is 

provided throughout the City service area and that there is greater capacity for growth.  This also ensures the safety of the 

maintenance workers by replacing aging infrastructure that no longer meets safety requirements.

How:  System integrity is maintained through the identification and prioritization of capital projects that are necessary to 

improve and upgrade the system and to meet growth requirements.  The projects are generally based on the adopted 

Water System Plan which identifies improvements necessary to meet growth demands and address system aging. 

The projects are coordinated with the CIP efforts of all other Departments and regional jurisdictions to share resources, 

utilize economies of scale, and to reduce costs.  This offer has also been coordinated to ensure that construction resource 

efficiencies are maximized.

Performance Measures: 

1.  Number of water main breaks and system outages.

Target: Twelve (12) to 17 breaks annually.

Actual: 4

2.  Percent of water quality tests that meet compliance regulations.

Target: 100%

Actual: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$5,621,419

$5,621,419

0.000

$0

$0

$0

$886,200

$886,200

0.000

$0

$0

$0

$3,790,000

$3,790,000

0.000

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$1,000,000

$1,000,000

0.000

$0

$0

$0

$1,900,000

$1,900,000

0.000

$0

$0

$0

$14,197,619

$14,197,619
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RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2208   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

ENERGY EFFICIENCY & CONSERVATION BLOCK GRANT

Description:

What:  The City of Redmond received an American Recovery and Reinvestment Act (ARRA) grant in 2009 to use 

federal Energy Efficiency and Conservation Block Grant (EECBG) funds to implement projects designed to achieve 

Citywide energy savings and reduce greenhouse gas emissions.  The projects are expected to be completed by September 

of 2012.  As part of the grant, quarterly reporting to the Department of Energy is required.

Why:  To achieve citywide energy savings and reduce greenhouse gas emissionss, both as a city government and for the 

greater Redmond community.

How:  

Home Energy Reports

This project is a residential energy-use outreach partnership with Puget Sound Energy (PSE) and other Eastside cities 

(known as the C-7 partnership).  Redmond plans to provide City residents with Home Energy Reports, which are 

designed to reduce residential demand.  These reports would be mailed directly to residents throughout the C-7 Cities 

(Redmond, Kirkland, Bellevue, Issaquah, Sammamish, Mercer Island, and Renton) in partnership with the regional 

utility, Puget Sound Energy.  Reports would include comparative data on residential energy use; efficiency 

recommendations based on past usage data, demographics, and housing characteristics; and information on utility and 

local government energy efficiency initiatives.

Sustainability Initiative Website Development and Enhancement

Redmond plans to create and augment a sustainability website that will be used to promote community energy efficiency.  

The EECBG funds will enable Redmond to include dynamic, interactive functionality to capture residential and 

business-related energy use, as well as track and report changes in energy use over time in response to social marketing 

and incentive campaigns. 

The City has already begun by meeting with prospective stakeholders and partners to identify specific programmatic 

needs, tracking indicators, and reporting requirements, and to develop scopes of work for project website enhancement.  

Contractors will be hired to develop the website and specific enhancements.  Once the website is ready for community 

access, Redmond will implement specific community sustainability challenges and incentive programs which will be 

enabled by the website.

Performance Measures: 

1. Percentage of the households that receive a home energy report and reduce energy use.

2. Number of web hits from the interactive sustainability website promoting energy efficiency and the number of 

citizens/businesses requesting further information on sustainability. (New Measure)

The City will comply with the federal standards for reporting requirements.

Target Goal: The projects funded in this offer will be complete by the end of September 2012 as required by federal 

funding deadlines.
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RESPONSIBLE GOVERNMENT

Department Name: EXECUTIVE Id: EXE2208   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONE TIME ONLY

O&M/CIP:  

ENERGY EFFICIENCY & CONSERVATION BLOCK GRANT

Budget Offer Summary:

Expenditure Summary

2011 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$107,500

$107,500

0.000

$0

$0

$0

$107,500

$107,500
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2210   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CONVERSION OF SEPTIC TO CITY SEWER

Description:

What: The Conversion of Septic to City Sewer offer provides Phase 1 (residential area focus) of a Septic Conversion 

Program that will expand the wastewater system to areas in Redmond that currently have septic systems. 

Why: Many of these areas are experiencing failing septic systems that cannot be rebuilt due to insufficient land area 

and/or poorly draining soils.  The City has received numerous complaints from property owners in these areas.  The 

situation is impacting their daily lives by requiring them to do such things as alternate showering (morning and evening), 

and discontinuing doing laundry at their homes.  In some cases the City has detected elevated fecal coliform bacteria in 

the drainage system and waterways in these areas.  Implementing this program will eliminate environmental and public 

health concerns, as well as increase the quality of life for the residents in these areas.  The long term goal of the program 

is to have all residential properties of less than 3/4 acres and all non-residential developed lots in Redmond serviced by 

the City's wastewater system.

How: The proposed program would prioritize what sections of the wastewater system to expand by evaluating the 

stability of the septic systems, environmental impact, public health risk, and ease of construction in the identified areas.  

The City would construct the highest priority project to make sewer service available for a set of properties.  The City 

would require served properties to reimburse the City.  Property owners would repay the City their fair share of the 

construction costs when they connect to the sewer, when the property changes hands or they would be required to begin 

payments after ten years (with ten more years to pay in full).  Once the City has been sufficiently repaid, the City would 

construct the next highest priority project.  This cycle would repeat until all areas are served.  The Cities of Kirkland and 

Bellevue both have a similar type of program.  

Due to the nature and broad range of issues caused by this situation a variety of funding sources is recommended.  By 

combining resources from the General Fund, Stormwater Capital Improvement Program and Wastewater Capital 

Improvement Program the problem can be adequately and properly addressed.  The revenue will be used to cover the 

initial construction costs until the City is reimbursed by serviced properties.

The Septic Conversion Program is essential to providing the expected outcome of the Clean and Green Priority.  

Purchasing Strategies 1, 2, 3, 6, 8, 9 and 10 are addressed by this offer.  This offer also directly supports the 

Infrastructure and Growth Priority and indirectly supports the Community Building by supporting these older 

neighborhoods and Responsible Government by solving these issues through appropriate funding measures.

Performance Measures: 

1. Decrease in the number of properties on septic.  (New Measure)
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2210   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CONVERSION OF SEPTIC TO CITY SEWER

Budget Offer Summary:

Expenditure Summary

2014 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,500,000

$1,500,000

0.000

$0

$0

$0

$1,500,000

$1,500,000
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2219   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - CAPACITY & CONVEYANCE

Description:

What:  The Stormwater Capacity and Conveyance offer is for capital projects related to Stormwater Capacity and 

Conveyance.  The goal of this offer is to protect the public and property from the quantity and rate of stormwater runoff 

(flooding).  Projects in this offer replace failing infrastructure beyond the scope of maintenance crews by retrofiting 

existing stormwater systems to improve erosion protection and flood control, adding facilities where none exist, and 

updating systems to meet current standards.  Low impact development techniques are used where appropriate (Factors 1, 

2, and 3; Strategies 1, 5, 8, 9, and 10).

Why:  The projects proposed in this offer provide protection from flooding, stream bank erosion, and property damage 

caused by poor performance, failure of existing systems, or lack of existing facilities.  Proactive repair and/or 

replacement of systems allow for more cost effective maintenance and prevent failure, which reduces long-term costs for 

ratepayers (Strategies 1 and 8).  Some areas of the City lack drainage facilities that contribute to stream, habitat, and 

water quality degradation downstream, and retrofitting the area provides significant benefit. 

Small projects that are too large for the maintenance staff to complete in-house are often not prioritized highly in 

competition with large, regional capital projects focused on growth in the Urban Centers.  However, there is a need to 

proactively fix, maintain, or replace those systems to ensure that the conveyance system continues to function.  Failure 

can lead to flooding of streets and private property, erosion of stream banks, widening of stream channels, deposits of 

excessive sediment that alter natural streams and wetlands, and damage to public and private property. These are often 

projects identified by residents in their neighborhoods and the City needs to be able to effectively respond to those 

requests and meet rate payer expectations for cost efficient and timely service (Strategy 4). 

How:  This offer focuses on delivering capacity and conveyance through individual projects and specific programs.  

Characteristics of these projects include: acquisition of property rights for maintenance and access; removal and 

replacement of the existing failing or undersized facilities; and construction of new facilities to retrofit areas without 

service (pipe, vaults, ponds, rain gardens, pervious pavement, under drains, etc.).  Constructed projects improve the 

ability to maintain the system by updating to the current standards (Strategy 3). 

There are 12 projects and programs associated with this offer.  The six programs (Small Capital Projects, 

Neighborhood Drainage, Transportation Coordination, Emergency Activities, Underdrain, and Wellhead 

Improvements) provide yearly funding that allow staff to more effectively respond to citizen requests; complete projects 

in response to opportunities, changing priorities, or unforeseen issues; combine small projects in a cost efficient manner; 

and ensure that smaller projects are implemented each year even when significant larger capital projects for growth rate 

highly (Strategy 1 and 8).  An efficient and timely response to replacing or improving the stormwater infrastructure 

ensures that flooding damage is minimized and that the City is keeping up with growth.  The Neighborhood Drainage 

program is specifically focused on small neighborhood projects to ensure timely responses to address citizen requests 

outside the scope of the maintenance crews. 

Three of the six projects in the offer are focused on areas of Southeast Redmond where there is no existing public 

drainage system.  This area experiences roadway flooding and uncontrolled runoff into Evans Creek.  Projects and 

programs in this offer are prioritized based on those which are currently underway; severity and extent of the problem (is 

there flooding, how many people are impacted, is infrastructure being damaged, etc.); maintenance of the existing system 

or capacity to accommodate growth; potential benefits of the project; applicability of performance measures; 
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BUDGETING BY PRIORITIES
BUDGET OFFER

INFRASTRUCTURE & GROWTH

Department Name: PUBLIC WORKS Id: PW-2219   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - CAPACITY & CONVEYANCE

opportunities for education and outreach; and partnerships with other divisions or agencies.  Projects are identified 

through citizen complaints, drainage system analysis, maintenance issues, site inspections, and regulatory requirements.

Projects developed under this offer are coordinated with the Stormwater Maintenance Division to ensure that issues are 

resolved at the lowest level possible to prevent the need for capital work (Strategy 8).  Projects in this offer are also 

coordinated for construction with other capital projects to leverage funds to keep costs low, and to provide efficient 

service to residents by consolidating construction efforts on their local streets, especially transportation projects and 

programs.  For instance, several drainage projects have been completed through the Transportation Overlay construction 

projects, with stormwater programs providing funding (Strategies 2 and 8).  Coordination with private development 

projects occurs on projects that respond to growth needs (Strategy 6).  The CIP projects may include education through 

signage on some projects, and typically involve significant outreach to the immediate neighborhood. 

Performance Measures: 

1. The percent of the storm drains with adequate capacity.

Target: 100%

2010 Actual: Downtown 77.7%; Overlake 97%

  

2. The percent of the storm drains with quantity controls.

Target: 100%

2010 Actual: Downtown 63%; Overlake 12%

3. Percentage of stream sampling sites with a Benthic Index of Biotic Integrity (B-IBI) of 35 or better.  (New Measure)

Target: 100%

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$1,925,785

$1,925,785

0.000

$0

$0

$0

$3,037,069

$3,037,069

0.000

$0

$0

$0

$1,515,000

$1,515,000

0.000

$0

$0

$0

$7,257,000

$7,257,000

0.000

$0

$0

$0

$835,000

$835,000

0.000

$0

$0

$0

$835,000

$835,000

0.000

$0

$0

$0

$15,404,854

$15,404,854
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2221   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - STREAM & HABITAT RESTORATION

Description:

What:  The Stream Habitat and Restoration offer relates to capital projects for Stream and Habitat Restoration.  The 

projects in this offer focus on restoring stream and wetland buffers, restoring the ability of fish to access and use the local 

rivers and streams, as well as restoring in-stream and wetland functions and diversity (Environmental Management, 

Green Environment; Strategy 1, Strategy 4).  Maintenance and monitoring of these projects are part of the Stormwater 

Engineering and Water Quality Offer (Clean & Green). 

Why:  Projects in this offer contribute to the sustainability of the natural ecosystem of the City by repairing degradation 

caused when requirements on development did not fully mitigate for its impacts.  For example, high stormwater flows can 

damage habitat by eroding stream banks, widening stream channels, depositing excessive sediment, as well as altering 

natural streams and wetlands.  The goals of this offer are to protect and enhance streams and other Critical Areas to 

provide the maximum practical habitat value; and to provide cool, clean surface waters that are safe and healthy for fish, 

wildlife and people (Strategy 1).

As of 2006, there are over 40 species listed as threatened or endangered in Puget Sound, including two species of Salmon 

and Bull Trout that use local streams.  As a result of the Endangered Species Act (ESA) listing of Puget Sound salmon, 

agencies throughout the region are required to begin restoration actions.  Redmond is part of Water Resource Inventory 

Area (WRIA 8), which has identified specific projects for its member jurisdictions to implement as part of the regional 

response to the ESA listing; including eight of the 18 projects associated with this offer (for example, the Lower Bear 

Creek restoration and the Evans Creek relocation).  A focus of stream restoration efforts in the City and throughout the 

region is restoring salmon populations.  Working in coordination with Regional efforts to sustain salmon populations in 

the Lake Washington/Sammamish basin, the City preserves and restores runs on a variety of large and small stream 

systems, providing diverse restored habitats in multiple locations.  The Comprehensive Plan policies Natural 

Environment 68 to 100 support stream, habitat, salmon, and wildlife habitat restoration and protection (Strategies 1, 3, 

and 10). 

Enhanced habitats have broad benefits for other aquatic life, such as amphibians, as well as upland wildlife, birds, and 

people.  Some of the City's completed projects along the Sammamish River are now over ten years old.  Maturing trees 

cool the water by casting shade, and a host of bird species have moved into the new streamside vegetation.  People using 

the Sammamish River Trail enjoy a forest edge with native flowering shrubs (Strategy 4).  A recent study by 

ECONorthwest (The Economic Value of Rogue River Salmon - January 2009) reports the economic benefits to 

Washington and Oregon residents of restoring salmon populations is more than $800 per salmon. 

How:  Projects in this offer range in scope from regrading the Sammamish River channel and restoring buffer function to 

sponsoring volunteer planting events.  Characteristics of these projects include acquisition of property rights to create 

needed buffer areas, removal of invasive plant species, regrading to restore natural functions, restoration of channel 

complexity by installing in-stream structures, replacement of culverts and blockage removals to allow fish passage, and 

installation of native plants.  Habitat enhancement projects typically require a significant investment in initial 

maintenance and monitoring.  Unlike typical infrastructure projects, maintenance costs diminish over time and the 

projects improve in value as the plants grow and mature (Strategy 8).  

Stream and Habitat projects are prioritized based on those which are currently underway, severity and extent of the 

problem (level of erosion, amount of habitat behind a fish barrier, stream class, etc.), potential benefits of the project, 
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2221   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - STREAM & HABITAT RESTORATION

applicability of performance measures, and opportunities for partnerships with other divisions or agencies (Strategy 2).  

Many of these projects are listed in regional plans for cleaning up Puget Sound and protecting endangered salmon 

populations (Strategies 3 and 10).  Projects are often coordinated with the Parks Department to provide recreational and 

open space benefits in addition to habitat improvements.  Culvert replacement projects are often coordinated with 

Transportation projects.  When appropriate, restoration projects may provide mitigation opportunities for impacts by 

other City projects (Strategies 3, 4, and 8).

While most of the education and outreach for Natural Resources is done through the Stormwater Engineering and Water 

Quality Offer (Clean & Green), the CIP projects include volunteer opportunities (e.g. Sammamish Re-Leaf) and 

educational signage on some projects (Strategy 5).

Half of the 18 projects in this offer are located on Redmond's Class 1 streams: Sammamish River (3), Bear Creek (5), and 

Evans Creek (1).  These include significant restoration projects, such as the 3,400 feet of relocation and restoration of the 

lower Bear Creek channel adjacent to Redmond Town Center, relocating 4,500 feet of Evans Creek out of the industrial 

properties north of Union Hill Road, and extension of the restoration work on the Sammamish River to the City limits.  

The remaining projects are on smaller streams that are tributary to either Bear Creek or the Sammamish River.  Examples 

of these projects include: daylighting (removing from a pipe) Perrigo Creek adjacent to Avondale Road, recreating and 

enhancing stream channels from West Lake Sammamish Parkway to the River, replacing culverts and relocating stream 

segments adjacent to Northeast 116th Street, and removing fish barriers (weirs, culverts, dams) in North Redmond and 

the Watershed areas.

While most of the education and outreach for Natural Resources is done through the Stormwater Engineering and Water 

Quality Offer (Clean and Green), the CIP projects include volunteer opportunities (e.g. Sammamish Re-Leaf) and 

educational signage on some projects. 

Performance Measures: 

1. Percentage of stream sampling sites with a Benthic Index of Biotic Integrity (B-IBI) of 35 or better.  (New Measure)

Target: 100%.  

2.  The number of buffers that have been officially preserved compared to the City's Critical Areas Ordinance. 

(New Measure)

Target: 100%
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BUDGETING BY PRIORITIES
BUDGET OFFER

CLEAN & GREEN

Department Name: PUBLIC WORKS Id: PW-2221   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP: PW2112 & 2115 

STORMWATER CIP - STREAM & HABITAT RESTORATION

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$7,579,420

$7,579,420

0.000

$0

$0

$0

$4,666,000

$4,666,000

0.000

$0

$0

$0

$1,186,000

$1,186,000

0.000

$0

$0

$0

$3,337,000

$3,337,000

0.000

$0

$0

$0

$4,904,000

$4,904,000

0.000

$0

$0

$0

$1,961,867

$1,961,867

0.000

$0

$0

$0

$23,634,287

$23,634,287
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2274   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

FIRE CAPITAL IMPROVEMENT PROGRAM

Description:

What: This offer requests funding for the following projects from the Fire Capital Improvement Program (CIP):

The Fire Department will update its Knox Box Rapid Entry system that has been in place since 1977.  Knox boxes 

contain necessary access keys and are installed on all commercial buildings and multi-famly residences.  Replacing 

key cylinders in the old Knox boxes will upgrade the security of citizens' property and the businesses in the 

Downtown and Overlake neighborhoods. 

Consistent with voter approval in 2007 to staff an Aid Car, this project builds Fire Station 17 on the north side of 

Education Hill for the purpose of housing an emergency response crew for Emergency Management Services (EMS), 

fire and rescue events.  Construction of a new fire station addresses the Safety Factor of Built Environment and 

Capital Purchasing Strategies 7 and 9.  The new Fire Station 17 addresses present and future service demands 

identified in the Redmond Comprehensive Plan, reflecting Capital Purchasing Strategy 10.

The Fire Equipment Reserve Transfer supports fire capital improvements by sustaining the acquisition and 

replacement of fire vehicles by transfer of funds into the Fire Equipment Reserve Fund for the purchase of fire 

apparatus.  To be more cost efficient and correctly manage resources as stated in Capital Purchasing Strategy 9, the 

Fire Department has reduced its fleet and reduced this request from $450,000 per year to $281,205 per year, a 

reduction of $168,795 or 37.5%.  Over six years, the savings is $1,012,770.  This is part of the Mayor's Innovations 

and Efficiencies Program.

The Fire Dispatch/Technology Investment is critical for appropriate and coordinated responses to emergencies as 

stated in Capital Purchasing Strategy 2 and the Safety Factor of Emergency Services.  Funding is needed to 

purchase the Mobile Data Computers (MDCs) to fully integrate dispatch communications on the Eastside.  

Why: To respond effectively and safely to developing emergencies (Safety Factor Emergency Services and Safety 

Factor of Built Environment), well maintained facilities, equipment, and technology are essential for the day-to-day 

operations of the Fire Department.  

Fire Station 17, located in North Redmond, will reduce emergency medical response times in the neighborhood that 

presently average 7:47 minutes to an estimated average of five minutes. 

Replacing key cylinders in the old Knox boxes will upgrade the security of citizens' property and the businesses in the 

Downtown and Overlake neighborhoods, addressing Capital Purchasing Strategy 7.  Upgrading our Knox box system 

and increasing the security of our apparatus cab key retention system are needed to ensure continued security.  We have 

multiple, high value and international businesses in Redmond that are at increased risk due to the current system.

How: The Fire CIP supports fire capital improvements by sustaining the acquisition and replacement of fire vehicles, 

constructing new fire facilities, and replacing outdated equipment.

In addition to project costs, this offer also includes citywide administrative costs.
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BUDGETING BY PRIORITIES
BUDGET OFFER

SAFETY

Department Name: FIRE Id: FIR2274   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

FIRE CAPITAL IMPROVEMENT PROGRAM

Performance Measures: 

1. Completed construction of Fire Station 17 by the end of 2011.

Budget Offer Summary:

Expenditure Summary

2011 2012 2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$7,898,264

$7,898,264

0.000

$0

$0

$0

$351,422

$351,422

0.000

$0

$0

$0

$320,097

$320,097

0.000

$0

$0

$0

$321,847

$321,847

0.000

$0

$0

$0

$323,676

$323,676

0.000

$0

$0

$0

$325,587

$325,587

0.000

$0

$0

$0

$9,540,893

$9,540,893
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2315   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CITY HALL LEASE OBLIGATION

Description:

What:  This offer maintains the City's obligation to repay the outstanding lease on the City Hall building and garage in 

order to stay compliant with the bond covenants, contracts and regulations associated with that lease.

The City has a long-term lease obligation entered into in 2004 for the City Hall building and garage with a final lease 

payment in 2035.  The lease is considered a limited tax (non-voted) general obligation of the City and is, therefore, 

considered a debt obligation.  The lease is an "absolute net lease" which requires that the City pay all operating costs, 

taxes, and utilities.  On the expiration of the lease, the City will assume ownership of the buildings.  The cost for the 

lease, maintenance, and operations costs through 2012 are included in this offer.  Future year payments are addressed in 

offer 2165 - entitled City Hall Lease Obligation 2013-2016.

This Offer addresses Factor 2, Fiscal Responsibility, in that it preserves a significant City asset, and complies with the 

bond covenants and the obligation to make annual payments to cover the interest and principal due to bond holders.  The 

Offer also addresses the following Purchasing Strategies:

Reinforces Credibility: by maintaining the City's obligation to make required debt payments;

Enhances Customer Service: by ensuring we have a building where the majority of our customers can receive 

services in one stop (rather than multiple locations as in prior years), as well as providing an event and meeting space 

for the community; and

Meets Level of Service Standards: by maintaining our existing facilities to ensure safety and reliability of systems 

within the building, such as Heating Ventilation and Air Conditioning (HVAC) and elevators.

Why:  This offer is mandated by the obligation to pay on outstanding debt.  Non-compliance with bond documents and 

covenants would encourage lawsuits and significantly injure the City's credit standing and financial outlook.  The lease is 

"general obligation" debt of the City.  It is for a building and garage that are centrally located to other City owned 

buildings and that houses approximately 30% of the workforce, the Council Chambers and multiple meeting spaces.  It is 

not logical (or consistent with existing contract obligations) that the lease could be cancelled easily and that another space 

could be found to house those services.

How:  The lease, maintenance, and operations costs of the buildings are paid monthly by the City.

Performance Measures: 

1. Payments are made on time.

2010 Target: 100%

2010 Actual: 100%
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2315   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CITY HALL LEASE OBLIGATION

Budget Offer Summary:

Expenditure Summary

2011 2012 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$3,937,610

$3,937,610

0.000

$0

$0

$0

$3,972,471

$3,972,471

0.000

$0

$0

$0

$7,910,081

$7,910,081
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2165   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CITY HALL LEASE OBLIGATION 2013-2016

Description:

What:  This offer maintains the City's obligation to repay the outstanding lease on the City Hall building and garage in 

order to stay compliant with the bond covenants, contracts, and regulations associated with that lease.

The City has a long-term lease obligation entered into in 2004 for the City Hall building and garage with a final lease 

payment in 2035.  The lease is considered a limited tax (non-voted) general obligation of the City and is, therefore, 

considered an obligation of debt.  The lease is an "absolute net lease" which requires that the City pay all operating costs, 

taxes, and utilities.  On the expiration of the lease, the City will assume ownership of the building.  The offer is for the 

lease, maintenance, and operations costs from 2013 through 2016.  Payments for years 2011-2012 are included in the 

offer 2315, titled City Hall Lease Obligation.

This Offer addresses Factor 2, Fiscal Responsibility, in that it preserves a significant City asset, and complies with the 

bond covenants and the obligation to make annual payments to cover the interest and principal due to bond holders.  The 

Offer also addresses the following Purchasing Strategies:

Reinforces Credibility: by maintaining the City's obligation to make required debt payments;

Enhances Customer Service: by ensuring we have a building where the majority of our customers can receive 

services in one stop (rather than multiple locations as in prior years), as well as providing an event and meeting space 

for the community; and

Meets Level of Service Standards: by maintaining our existing facilities to ensure safety and reliability of systems 

within the building, such as Heating, Ventilation, and Air Conditioning (HVAC) and elevators.

Why:  This offer is mandated by the obligation to pay on outstanding debt.  Non-compliance with bond documents and 

covenants would encourage lawsuits and significantly injure the City's credit standing and financial outlook.  The lease is 

"general obligation" debt of the City; it is for a building and garage that are centrally located to other City owned 

buildings and that houses approximately 30% of the workforce, the Council Chambers, and multiple meeting spaces.  It is 

not logical (or consistent with existing contract obligations) that the lease could be cancelled easily and that another space 

could be found to house those services.

How:  The lease, maintenance, and operations costs of the buildings are paid monthly by the City.

Performance Measures: 

1. Timely and accurate payments.

2010 Target: 100%

2010 Actual: 100%
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BUDGETING BY PRIORITIES
BUDGET OFFER

RESPONSIBLE GOVERNMENT

Department Name: FINANCE & INFORMATION SERVICES Id: FIN2165   

Type of Offer: CIP - CAPITAL IMPROVEMENT PROGRAM - ONGOING

O&M/CIP:  

CITY HALL LEASE OBLIGATION 2013-2016

Budget Offer Summary:

Expenditure Summary

2013 2014 2015 2016 Total

Ongoing-Sal/Ben

Ongoing-Others

OneTime-Sal/Ben

OneTime-Others

              TOTAL

FTEs

$0

$0

$0

$3,919,671

$3,919,671

0.000

$0

$0

$0

$3,949,822

$3,949,822

0.000

$0

$0

$0

$3,982,953

$3,982,953

0.000

$0

$0

$0

$4,020,406

$4,020,406

0.000

$0

$0

$0

$15,872,852

$15,872,852
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BUDGET BY FUND 
 

 
 

FUND SPREADSHEETS 



GENERAL FUND (001)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $24,598,430 $27,706,095 $27,884,588 $30,625,038 $2,740,450 9.8%
Sales Tax 42,296,493     41,460,662     36,162,823     40,617,095 4,454,272 12.3%
Utility Taxes 24,401,427     27,722,276 23,718,912 24,660,064 941,152 4.0%
Other Taxes 93,144 69,270 65,870 66,964 1,094 1.7%
Total Taxes 91,389,494 96,958,303 87,832,193 95,969,161 8,136,968 9.3%
Licenses & Permits 15,986,747 14,715,198 12,697,566 16,886,002 4,188,436 33.0%
Intergovernmental 16,828,609 19,228,123 18,827,664 15,686,075 (3,141,589) -16.7%
Charges for Services 8,653,596 8,799,478 7,815,685 8,455,878 640,193 8.2%
Fines & Forfeits 1,621,188 1,629,600 2,020,093 1,442,778 (577,315) -28.6%
Interest 2,315,151 1,866,882 1,041,834 800,000 (241,834) -23.2%
Other Revenue 431,402 343,289 699,123 395,696 (303,427) -43.4%
Non Revenue 506,365 2,384,365 1,618,895 4,100,804 2,481,909 153.3%

TOTAL REVENUE $137,732,551 $145,925,238 $132,553,053 $143,736,394 $11,183,341 8.4%

EXPENDITURES
Salaries & Wages $61,654,768 $69,284,507 $67,292,127 $68,197,785 $905,658 1.3%
Overtime 3,283,348       3,432,023       2,338,452       2,440,798 102,346 4.4%
Supplemental Help 1,200,277       1,809,246       1,527,982       1,687,482 159,500 10.4%
Other Compensation 293,068          737,585          100,541          544,683 444,142 441.8%
Personnel Benefits 19,524,824     22,670,895     20,642,431     22,941,522 2,299,091 11.1%
Supplies 2,827,254       4,112,805       3,461,426       3,603,380 141,954 4.1%
Professional Services 3,874,689       5,887,537       3,963,975       3,941,255 (22,720) -0.6%
Communication 710,849          996,691          753,021          923,598 170,577 22.7%
Training 243,811          483,428          297,899          343,481 45,582 15.3%
Advertising 0 -                  76,250            0 (76,250) -100.0%
Rentals 117,013          218,209          181,272          170,836 (10,436) -5.8%
Insurance 0 -                  3,837              0 (3,837) -100.0%
Utilities 4,549,516       5,209,048       5,001,216       5,715,860 714,644 14.3%
Repairs & Maintenance 2,162,270       2,392,035       2,700,463       2,399,746 (300,717) -11.1%
Other Services & Charges 1,644,763       3,197,362       2,734,203       6,116,328 3,382,125 123.7%
Intergovernmental 5,490,461       7,638,020       8,319,688       6,109,870 (2,209,818) -26.6%
Capital 518,017          1,939,747       380,838          46,475 (334,363) -87.8%
Interfund Payments 8,542,636       11,579,784     10,286,679     7,550,258 (2,736,421) 0%
Debt Service 0 1,036,637 0 0 0 0%
Transfers Out 13,657,609     12,473,689     16,880,981     13,220,553 (3,660,428) -21.7%

TOTAL EXPENDITURES $130,295,172 $155,099,248 $146,943,281 $145,953,910 ($989,371) -0.7%
NET CHANGES 7,437,379 (9,174,010) (14,390,228) (2,217,516) 12,172,712 -84.6%
FUND BALANCE JANUARY 1 9,058,521 16,177,183 16,177,183 2,217,516 (13,959,667) -86.3%
FUND BALANCE DECEMBER 31 $16,495,900 $7,003,173 $1,786,955 $0 ($1,786,955) -100.0%

FULL TIME EQUIVALENTS 428.01            439.36            439.36            408.75            (31) -7.0%

Fund Notes:
The General Fund is the largest operating fund of the City and includes: police, fire, transportation, planning, recreation, 
administration, city council, finance, human resources, and other services.  Since most of the revenues that come into the 
General Fund are discretionary in nature, the Council has the greatest amount of flexibility in how these resources are expended
to meet community needs.
The budget includes both on-going operations and one-time/project expenditures.
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TOTAL SPECIAL REVENUE FUNDS

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $6,429,994 $11,775,838 $11,731,583 $12,011,244 $279,661 2.4%
Sales Tax 0 0 0 0 0 0.0%
Utility Taxes 0 0 0 0 0 0.0%
Other Taxes 21,908,266 18,277,449 13,395,252 13,397,890 2,638 0.0%
Total Taxes 28,338,260 30,053,287 25,126,835 25,409,134 282,299 1.1%
Licenses & Permits (2,230,896) 2,559,771 0 0 0 0.0%
Intergovernmental 11,477,708 12,768,044 12,296,596 12,837,562 540,966 4.4%
Charges for Services 2,675,612 4,933,917 4,572,858 4,660,992 88,134 1.9%
Fines & Forfeits 69,419 32,916 4,000 6,000 2,000 50.0%
Interest 2,449,107 665,927 1,105,290 512,754 (592,536) -53.6%
Other Revenue 1,330,436 1,538,812 1,088,600 1,199,610 111,010 10.2%
Non-Revenue 10,808,060 7,543,501 7,405,289 6,651,885 (753,404) -10.2%

TOTAL REVENUE $54,917,706 $60,096,175 $51,599,468 $51,277,937 ($321,531) -0.6%

EXPENDITURES
Salaries & Wages $12,621,582 $17,344,903 $17,337,640 $16,491,580 ($846,060) -4.9%
Overtime 892,504 187,833 376,576 609,327 232,751 61.8%
Supplemental Help 925,321 1,395,910 1,283,492 1,781,591 498,099 38.8%
Other Compensation 574 34,166 37,628 4,789 (32,839) -87.3%
Personnel Benefits 4,131,754 6,355,810 5,618,086 5,671,764 53,678 1.0%
Supplies 1,866,510 2,965,676 3,064,740 4,305,351 1,240,611 40.5%
Professional Services 3,331,504 4,342,902 3,914,630 3,613,929 (300,701) -7.7%
Communication 119,460 177,669 147,435 159,584 12,149 8.2%
Training 34,579 48,375 70,234 40,747 (29,487) -42.0%
Advertising 67,114 106,510 134,470 0 (134,470) -100.0%
Rentals 147,055 163,665 173,720 203,696 29,976 17.3%
Insurance 0 0 0 0 0 0.0%
Utilities 19,823 7,004 7,697 514 (7,183) -93.3%
Repairs & Maintenance 268,718 515,960 493,600 398,145 (95,455) -19.3%
Other Services & Charges 1,476,956 5,852,052 4,440,309 3,289,658 (1,150,651) -25.9%
Intergovernmental 5,782,322 14,455,992 14,036,050 9,486,511 (4,549,539) -32.4%
Capital 2,651,809 5,682,642 3,748,056 3,724,342 (23,714) -0.6%
Interfund Payments 13,136,455 18,770,766 14,022,162 4,874,256 (9,147,906) -65.2%
Debt Service 34,092 0 0 70,000 70,000 0%
Transfers Out 278,991 90,079 47,330 1,200,038 1,152,708 2435.5%

TOTAL EXPENDITURES $47,787,123 $78,497,914 $68,953,855 $55,925,822 ($13,028,033) -18.9%
NET CHANGES 7,130,584 (18,401,739) (17,354,387) (4,647,885) 12,706,502 -73.2%
FUND BALANCE JANUARY 1 24,236,367 37,343,799 37,419,814 25,354,208 (12,065,606) -32.2%
FUND BALANCE DECEMBER 31 $31,366,951 $18,942,060 $20,065,427 $20,706,323 $640,896 3.2%

FULL TIME EQUIVALENTS 113.62            114.76            114.76            100.52            -14.24 -12.4%

Fund Notes:
The Special Revenue fund types are restricted to specific purposes either by the state law, the source of the revenues, the City
Council itself or in other ways.  
A review of each of the special revenue funds will indicate the nature of the restriction of that particular revenue source.
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RECREATION ACTIVITY FUND (110)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $0 $0 $0 $0 $0 0.0%
Charges for Services 3,223,871 3,595,303       3,489,250       3,620,000       130,750 3.7%
Interest 81,732 0 27,000            20,000            (7,000) 0.0%
Other Revenue 306,889 338,726          269,197          345,564          76,367 28.4%

TOTAL REVENUE $3,612,491 $3,934,029 $3,785,447 $3,985,564 $200,117 5.3%

EXPENDITURES
Salaries & Wages $1,109,104 $1,236,420 $1,228,753 $1,244,505 $15,752 1.3%
Overtime 5,050              3,541 4,472 4,382 (90) -2.0%
Supplemental Help 641,869          901,810 743,052 907,945 164,893 22.2%
Other Compensation 136                 1,230 1,242 4,729 3,487 280.8%
Personnel Benefits 415,309 627,923 446,305 624,845 178,540 40.0%
Supplies 200,854 275,982 224,800 265,955 41,155 18.3%
Professional Services 836,442 1,104,022 966,662 1,019,976 53,314 5.5%
Communication 15,249 43,069 39,019 53,796 14,777 37.9%
Training 5,185 6,871 1,660 6,446 4,786 288.3%
Advertising 0 0 0 0 0 0.0%
Rentals 14,357 39,497 32,089 48,721 16,632 51.8%
Repairs & Maintenance 8,770 3,564 1,245 2,873 1,628 130.8%
Other Services & Charges 167,830 168,225 167,666 211,426 43,760 26.1%
Intergovernmental 43,073 42,472 0 217,807 217,807 0.0%

TOTAL EXPENDITURES $3,463,227 $4,454,626 $3,856,965 $4,613,406 $756,441 19.6%
NET CHANGES 149,264 (520,597) (71,518) (627,842) (556,324) 777.9%
FUND BALANCE JANUARY 1 558,096 699,360 699,360 627,842 (71,518) -10.2%
FUND BALANCE DECEMBER 31 $707,360 $178,763 $627,842 $0 ($627,842) -100.0%

FULL TIME EQUIVALENTS 9.92                9.92                9.92                10.49              0.57 5.7%

4,633,389       4,484,807       
Fund Notes:
The Recreation Activity Fund accounts for those recreation classes and other activities that are entirely funded by user fees.
There are no tax revenues subsidizing the activities within this fund.
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ARTS ACTIVITY FUND (111)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $37,000 $50,000 $42,000 $30,000 ($12,000) -28.6%
Charges for Services 10,537 9,409              1,500              8,000              6,500 433.3%
Interest 16,033 0 6,500              0 (6,500) 0.0%
Other Revenue 14,081 100,000          17,500            30,000            12,500 71.4%
Non-Revenue 280,374 298,694          367,228          367,449          221 0.1%

TOTAL REVENUE $358,024 $458,103 $434,728 $435,449 $721 0.2%

EXPENDITURES
Salaries & Wages $73,946 $83,447 $79,904 $75,278 ($4,626) -5.8%
Overtime 1,048              0 0 0 0 0.0%
Supplemental Help 5,408              37,440 18,468 38,000 19,532 105.8%
Other Compensation 13                   0 0 0 0 0.0%
Personnel Benefits 18,680 28,605 17,437 27,623 10,186 58.4%
Supplies 22,490 28,458 17,500 20,200 2,700 15.4%
Professional Services 132,476 204,948 170,042 145,600 (24,442) -14.4%
Communication 4,343 10,847 500 11,680 11,180 2236.0%
Training 2,315 700 3,161 800 (2,361) -74.7%
Advertising 0 0 0 0 0 0.0%
Rentals 18,670 5,274 5,000 9,522 4,522 90.4%
Repairs & Maintenance 1,392 3,229 0 2,000 2,000 0.0%
Other Services & Charges 47,861 136,222 74,254 266,846 192,592 259.4%
Capital 0 137,414 63,000 55,000 (8,000) -12.7%
Interfund Payments 0 0 0 0 0 0.0%
Debt Service 11,874 0 0 0 0 0.0%

TOTAL EXPENDITURES $340,514 $676,584 $449,266 $652,549 $203,283 45.2%
NET CHANGES 17,510 (218,481) (14,538) (217,100) (202,562) 1393.3%
FUND BALANCE JANUARY 1 214,127 231,638 231,638 217,100 (14,538) -6.3%
FUND BALANCE DECEMBER 31 $231,638 $13,157 $217,100 $0 ($217,100) -100.0%

FULL TIME EQUIVALENTS 0.52                1.00                1.00                1.00                0.00 0.0%

689,741          666,366          Fund Notes:
The Arts Activity Fund accounts for the City's arts programs.  The source of revenues include user fees and grants.  A 
significant source of revenue is transferred from the City's General Fund (found under "non-revenue" in the list above).
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PARKS MAINTENANCE AND OPERATIONS FUND (112)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $1,690,226 $2,074,289 $2,074,289 $2,148,544 $74,255 3.6%
Total Taxes 1,690,226 2,074,289 2,074,289 2,148,544 74,255 3.6%
Intergovernmental 40,000            161,818          41,818            256,363          214,545     513.0%
Charges for Services 198,632 380,534          214,545          140,000          (74,545) -34.7%
Interest 41,726 0 11,000            0 0 0.0%
Other Revenue 84,823 51,695            57,275            73,046            15,771 27.5%
Non-Revenue 3,269 255,880 120,000 0 0 0.0%

TOTAL REVENUE $2,058,676 $2,924,216 $2,518,927 $2,617,953 $230,026 9.1%

EXPENDITURES
Salaries & Wages $737,960 $1,023,251 $947,510 $1,065,529 $118,019 12.5%
Overtime 14,658 13,548 13,000 12,548 (452) -3.5%
Supplemental Help 221,216 230,600 340,000 241,092 (98,908) -29.1%
Personnel Benefits 334,398 471,814 405,616 440,012 34,396 8.5%
Supplies 173,032 169,280 288,009 176,988 (111,021) -38.5%
Professional Services 59,070 9,500 150,000 9,932 (140,068) -93.4%
Communication 17,905 21,180 21,180 22,140 960 4.5%
Training 7,388 6,360 14,000 6,648 (7,352) -52.5%
Rentals 39,753 48,352 47,971 50,550 2,579 5.4%
Utilities 3,217 490 2,197 514 (1,683) -76.6%
Repairs & Maintenance 179,969 479,053 437,462 314,022 (123,440) -28.2%
Other Services & Charges 17,624 27,746 51,027 27,516 (23,511) -46.1%
Intergovernmental 94,564 0 0 0 0 0.0%
Capital 0 0 13,222 0 (13,222) -100.0%
Transfers Out 0 38,971 47,330 46,981 (349) -0.7%

TOTAL EXPENDITURES $1,900,755 $2,540,145 $2,778,524 $2,414,472 ($364,052) -13.1%
NET CHANGES 157,922 384,071 (259,597) 203,481 594,078 -228.8%
FUND BALANCE JANUARY 1 414,143 572,064 572,064 617,387 45,323 7.9%
FUND BALANCE DECEMBER 31 $572,064 $956,135 $312,467 $820,868 $639,401 204.6%

FULL TIME EQUIVALENTS 11.83              11.83              11.83              9.83                -2.00 -16.9%

3,496,280       3,090,991       Fund Notes:
The Parks Maintenance Fund provides for the expenses necessary to maintain the City's parks. A dedicated property tax levy 
is the largest source of revenue to this fund.
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SPECIAL EVENTS FUND (113)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $7,500 $0 $0 $131,580 $0 0.0%
Charges for Services 34,082 20,689            92,600            96,000            3,400 3.7%
Other Revenue 198,300 250,000 112,500 122,000          9,500 8.4%
Non-Revenue 326,730 565,000 571,500 423,000 (148,500) -26.0%

TOTAL REVENUE $566,613 $835,689 $776,600 $772,580 ($135,600) -17.5%

EXPENDITURES
Salaries & Wages $32,122 $107,586 $108,220 $115,973 $7,753 7.2%
Overtime 53,188            52,689 51,187 69,020 17,833 34.8%
Supplemental Help 24,720            8,000 17,945 81,037 63,092 351.6%
Other Compensation 0 0 75 0 (75) 0.0%
Personnel Benefits 33,348 72,540 56,847 46,552 (10,295) -18.1%
Supplies 37,814 97,727 51,259 57,810 6,551 12.8%
Professional Services 224,493 143,852 218,358 169,195 (49,163) -22.5%
Communication 265 0 908 1,218 310 34.1%
Training 89 1,500 1,500 1,523 23 1.5%
Advertising 67,114 79,310 74,250 0 (74,250) -100.0%
Rentals 63,273 70,542 88,660 94,903 6,243 7.0%
Other Services & Charges 10,000 8,100 10,460 97,440 86,980 831.5%

TOTAL EXPENDITURES $546,426 $641,846 $679,669 $734,671 $55,002 8.1%
NET CHANGES 20,187 193,843 96,931 37,909 (190,602) -196.6%
FUND BALANCE JANUARY 1 0 20,186 20,186 0 (20,186) 0.0%
FUND BALANCE DECEMBER 31 $20,187 $214,029 $117,117 $37,909 ($210,788) -180.0%

FULL TIME EQUIVALENTS 0.00 0.00 0.00 1.00                1.00 0.0%

Fund Notes:
This fund provides the revenues and accounting for the various special events that occur within the City. These include Derby
Days and others. While there are some user fees, the majority of the resouces come from a transfer to this fund from the 
General Fund (see "non-revenue" in the list above).

395



MICROSOFT DEVELOPMENT FUND (115)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Licenses & Permits ($2,230,896) $2,559,771 $0 $0 $0 0.0%
Charges for Services (1,532,709) 0 0 0 0 0.0%

TOTAL REVENUE ($3,763,605) $2,559,771 $0 $0 $0 0.0%

EXPENDITURES
Salaries & Wages $1,732,117 $1,889,507 $1,889,507 $0 ($1,889,507) -100.0%
Overtime 6,665 0 0 0 0 0.0%
Personnel Benefits 521,720 642,816 642,816 0 (642,816) -100.0%
Supplies 117,306 14,970 14,970 0 (14,970) -100.0%
Professional Services 10,932 0 0 0 0 0.0%
Communication 13,410 8,420 8,420 0 (8,420) -100.0%
Training 942 12,336 12,336 0 (12,336) -100.0%
Advertising 0 1,000 1,000 0 (1,000) -100.0%
Rentals 10,702 0 0 0 0 0.0%
Repairs & Maintenance 2,262 0 0 0 0 0.0%
Other Services & Charges 22,913 1,298,828 1,298,828 0 (1,298,828) -100.0%
Capital 221,947 0 0 0 0 0.0%
Interfund Payments 40,065 0 0 0 0 0.0%
Transfers Out 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $2,700,982 $3,867,877 $3,867,877 $0 ($3,867,877) -100.0%
NET CHANGES (6,464,587) (1,308,106) (3,867,877) 0 3,867,877 -100.0%
FUND BALANCE JANUARY 1 0 1,438,525 0 0 0 0.0%
FUND BALANCE DECEMBER 31 ($6,464,587) $130,419 ($3,867,877) $0 $3,867,877 -100.0%

FULL TIME EQUIVALENTS 14.00 14.00 14.00 0.00 -14.00 0.0%

Fund Notes:
This fund accounts for the develoment agreement between the Microsoft Corporation and the City.  The agreement provides 
for payments by Microsoft to the City for expenses related to supporting the development on the Microsoft campus.  In 2009, 
the agreement was terminated, which eliminates the need for a budget in 2011-2012.
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CABLE ACCESS FUND (117)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Charges for Services $463 $0 $0 $0 $0 0.0%
Interest 96,335 0 62,697 0 (62,697) 0.0%
Other Revenue 420,434 580,798 393,520 447,000 53,480 13.6%

TOTAL REVENUE $517,232 $580,798 456,217          $447,000 ($9,217) -2.0%

EXPENDITURES
Supplemental Help $9,631 $50,000 $16,000 $28,000 $12,000 75.0%
Personnel Benefits 655 3,176 2,024 1,730 (294) -14.5%
Supplies 84,528 188,000 183,118 156,000 (27,118) -14.8%
Professional Services 87,253 67,498 64,000 120,000 56,000 87.5%
Communication 40 0 0 0 0 0.0%
Repairs & Maintenance 2,289 12,000 0 8,000 8,000 0.0%
Other Services & Charges 5,491 20,000 1,384,978 10,000 (1,374,978) -99.3%
Intergovernmental 0 0 0 0 0 0.0%
Capital 21,218 70,000 40,000 1,505,248 1,465,248 3663.1%
Interfund Payments 0 0 0 0 0 0.0%
Debt Service 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $211,104 $410,674 $1,690,120 $1,828,978 $138,858 8.2%
NET CHANGES 306,128 170,124 (1,233,903) (1,381,978) (148,075) 12.0%
FUND BALANCE JANUARY 1 927,776 1,233,404 1,233,903 1,381,978 148,075 12.0%
FUND BALANCE DECEMBER 31 $1,233,903 $1,403,528 $0 $0 $0 0.0%

Fund Notes:
The Cable Access Fund accounts for revenues provided by cable subscribers which are used to provide public and 
community based programming, including the broadcast of public meetings.
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OPERATING GRANTS FUND (118)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $914,798 $634,432 $597,578 $200,000 ($397,578) -66.5%
Charges for Services 0 92,000 0 0 0 0.0%
Interest 268,111 150,000 146,843 0 (146,843) -100.0%
Non-Revenue 1,962,924 741,655 422,208 1,370,000 947,792 224.5%

TOTAL REVENUE $3,145,834 1,618,087       1,166,629       $1,570,000 $403,371 34.6%

EXPENDITURES
Salaries & Wages $537,653 $606,028 $680,330 $547,252 ($133,078) -19.6%
Overtime 2,394 0 78 0 (78) -100.0%
Supplemental Help 9,457 0 47,346 352,902 305,556 645.4%
Other Compensation 0 0 25 0 (25) 0.0%
Personnel Benefits 122,244 145,958 170,175 160,775 (9,400) -5.5%
Supplies 4,764 52,825 15,607 207,563 191,956 1229.9%
Professional Services 99,107 289,046 71,832 0 (71,832) -100.0%
Communication 180 2,000 738 0 (738) -100.0%
Training 1,594 3,125 3,190 0 (3,190) -100.0%
Advertising 0 0 15,050 0 (15,050) -100.0%
Other Services & Charges 933,728 3,934,296 1,271,400 2,484,383 1,212,983 95.4%
Capital 211,622 28,340 29,921 0 (29,921) -100.0%
Interfund Payments 28,563 32,223 33,534 63,967 30,433 90.8%
Transfers Out 0 51,108 0 89,897 89,897 0.0%

TOTAL EXPENDITURES $1,951,307 $5,144,949 $2,339,226 $3,906,739 $1,567,513 67.0%
NET CHANGES 1,194,527 (3,526,862) (1,172,597) (2,336,739) (1,164,142) 99.3%
FUND BALANCE JANUARY 1 2,333,646 3,528,173 3,528,173 2,355,576 (1,172,597) -33.2%
FUND BALANCE DECEMBER 31 $3,528,173 $1,311 $2,355,576 $18,837 ($2,336,739) -99.2%

FULL TIME EQUIVALENTS 3.75                3.75                3.75                3.75                0.00 0.0%

5,146,260       4,694,802       

Fund Notes:
The Operating Grants Fund accounts for grants which are largely related to reducing congestion on the roadways.  The City 
provides both direct and pass-through incentives for congestion relief.
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HUMAN SERVICES FUND (119)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $0 $0 $0 $0 $0 0.0%
Other Revenue 41,382 1,592 8,205 4,000 (4,205) 0.0%
Non-Revenue 1,191,868 1,320,323 1,320,323 1,346,650 26,327 2.0%

TOTAL REVENUE $1,233,250 $1,321,915 $1,328,528 $1,350,650 $22,122 1.7%

EXPENDITURES
Salaries & Wages $0 $0 $0 $0 $0 0.0%
Personnel Benefits 0 0 0 0 0 0.0%
Professional Services 1,208,806 1,376,133 1,364,633 1,346,650 (17,983) -1.3%
Other Services & Charges 14,837 0 9,000 0 0 0.0%

TOTAL EXPENDITURES $1,223,643 $1,376,133 $1,373,633 $1,346,650 ($17,983) -1.3%
NET CHANGES 9,607 (54,218) (45,105) 4,000 40,105 -88.9%
FUND BALANCE JANUARY 1 53,547 63,154 63,154 18,049 (45,105) -71.4%
FUND BALANCE DECEMBER 31 $63,154 $8,936 $18,049 $22,049 ($5,000) -27.7%

FULL TIME EQUIVALENTS 0.34                0.00 0.00 0.00 0.00 0.0%

1,385,069       1,391,682       
Fund Notes:
The Human Services fund accounts for revenues provided by the General Fund, through a per capita transfer, which are used 
to assist outside agencies in providing assistance to those in need.
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FIRE EQUIPMENT RESERVE FUND (120)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $270,199 $160,000 $100,000 $90,000 ($10,000) -10.0%
Other Revenue 15,473 0 50,000 0 (50,000) 0.0%
Non-Revenue 1,545,123 1,422,000 1,422,000 908,484 (513,516) -36.1%

TOTAL REVENUE $1,830,795 $1,582,000 $1,572,000 $998,484 ($573,516) -36.5%

EXPENDITURES
Supplies $65,086 $0 $0 $0 $0 -100.0%
Professional Services 632                 0 0 0 0 0.0%
Capital 1,751,689 1,738,296 1,270,716 1,292,000 21,284 1.7%
Debt Serivce 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $1,817,407 $1,738,296 $1,270,716 $1,292,000 $21,284 1.7%
NET CHANGES 13,387 (156,296) 301,284 (293,516) (594,800) -197.4%
FUND BALANCE JANUARY 1 2,729,902 1,890,006 2,743,289 3,044,573 301,284 11.0%
FUND BALANCE DECEMBER 31 $2,743,289 $1,733,710 $3,044,573 $2,751,057 ($293,516) -9.6%

3,472,006       4,315,289       4,043,057       

Fund Notes:
This fund accumulates resources for the timely replacement of fire vehicles and equipment.  The vehicles involved are very 
expensive and if the City did not set aside these resources it would be forced to borrow in order to replace a fire truck or a 
ladder truck. The source of revenue is a transfer from the General Fund.
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OPERATING RESERVE FUND (121)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Non-Revenue $1,505,670 $930,256 $912,833 $236,302 ($676,531) -74.1%

TOTAL REVENUE $1,505,670 $930,256 $912,833 $236,302 ($676,531) -74.1%

EXPENDITURES
Personnel Benefits $33,943 $78,000 $78,000 $0 ($78,000) 0.0%
Transfers Out 0 0 0 800,000 800,000 1500.0%

TOTAL EXPENDITURES $33,943 $78,000 $78,000 $800,000 $722,000 0.0%
NET CHANGES 1,471,728 852,256 834,833 (563,698) (1,398,531) -167.5%
FUND BALANCE JANUARY 1 5,073,832 6,619,601 6,545,560 7,349,981 804,421 12.3%
FUND BALANCE DECEMBER 31 $6,545,560 $7,471,857 $7,380,393 $6,786,283 ($594,110) -8.0%

7,549,857       7,458,393       Fund Notes:
This fund accumulates and maintains the City's general reserves consistent with its financial policies.  The policy reserve 
level is 8.5% (one month) of the City's General Fund revenues.  The source is a transfer from the General Fund.
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ADVANCED LIFE SUPPORT (ALS) FUND (122)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $10,150,986 $11,753,215 $11,367,291 $11,963,169 $595,878 5.2%
Charges for Services 0 0 0 0 0 0.0%
Other Revenue 113,876 50,000 0 0 0 0.0%
Non-Revenue (8,787) 0 0 0 0 0.0%

TOTAL REVENUE $10,256,076 $11,803,215 $11,367,291 $11,963,169 $595,878 5.2%

EXPENDITURES
Salaries & Wages $6,349,671 $7,015,421 $7,015,421 $6,945,187 ($70,234) -1.0%
Overtime 661,766          73,902            73,902            471,347          397,445 537.8%
Supplemental Help 2,003              0 0 0 0 0.0%
Other Compensation 300                 0 0 60 60 0.0%
Personnel Benefits 1,916,173 2,138,179 1,981,247 2,197,529 216,282 10.9%
Supplies 245,060 337,138 353,000 394,550 41,550 11.8%
Professional Services 134,927 134,706 135,000 121,800 (231,200) -65.5%
Communication 45,859 66,153 57,500 50,750 (6,750) -11.7%
Training 9,189 13,483 12,000 20,300 8,300 69.2%
Utilities 5,638 6,514 5,500 0 (5,500) -100.0%
Repairs & Maintenance 11,752 15,114 50,000 70,250 20,250 40.5%
Other Services & Charges 10,045 18,832 19,500 24,216 4,716 24.2%
Intergovernmental 254,933 213,732 310,000 251,100 (58,900) -19.0%
Capital 50,809 1,284,864 725,000 0 (725,000) -100.0%
Interfund Payments 447,448 461,064 459,221 519,842 60,621 13.2%
Transfers Out 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $10,145,574 $11,779,102 $11,197,291 $11,066,931 ($348,360) -3.1%
NET CHANGES 110,501 24,113 170,000 896,238 944,238 0.0%
FUND BALANCE JANUARY 1 0 0 0 170,225 170,225 0.0%
FUND BALANCE DECEMBER 31 $110,501 $24,113 $170,000 $1,066,463 $1,114,463 0.0%

FULL TIME EQUIVALENTS 33.00              33.00              33.00              33.00              0.00 0.0%

Fund Notes:
This fund accounts for the provision of Advanced Life Support (ALS) services (paramedic) within the City and Fire District 
34 service areas.  The City provides these services in contract with King County Medic One and the County provides the 
resources for this service.
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AID CAR DONATION FUND (124)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Other Revenue $117,367 $80,000 $180,000 $178,000 ($2,000) -1.1%

TOTAL REVENUE $117,367 $80,000 $180,000 $178,000 ($2,000) -1.1%

EXPENDITURES
Supplies $13,445 $110,000 $43,000 $140,300 $97,300 226.3%
Professional Services 6,400 0 0 0 0 0.0%
Debt Service 22,218 0 0 70,000 70,000 0.0%

TOTAL EXPENDITURES $42,063 $110,000 $43,000 $210,300 $167,300 389.1%
NET CHANGES 75,304 (30,000) 137,000 (32,300) (169,300) -123.6%
FUND BALANCE JANUARY 1 22,603 65,482 97,907 234,907 137,000 139.9%
FUND BALANCE DECEMBER 31 $97,907 $35,482 $234,907 $202,607 ($32,300) -13.8%

145,482          277,907          
Fund Notes:
The Aid Car Donation Fund is used to account for the donations made to the Fire Department.
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REAL ESTATE EXCISE TAX (REET) FUND (125)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Other Taxes $12,836,895 $8,871,652 $4,442,014 $4,263,000 ($179,014) -4.0%
Total Taxes 12,836,895     8,871,652       4,442,014       4,263,000       (179,014)       -4.0%
Interest 775,154 0 174,592 32,044 (142,548) 0.0%

TOTAL REVENUE $13,612,049 8,871,652       4,616,606       $4,295,044 ($321,562) -7.0%

EXPENDITURES
Interfund Payments $12,620,379 $18,277,479 $13,529,407 $4,263,000 ($9,266,407) -68.5%

TOTAL EXPENDITURES $12,620,379 $18,277,479 $13,529,407 $4,263,000 ($9,266,407) -68.5%
NET CHANGES 991,670 (9,405,827) (8,912,801) 32,044 8,944,845 -100.4%
FUND BALANCE JANUARY 1 8,554,095 9,405,827 9,545,765 360,956 (9,184,809) -96.2%
FUND BALANCE DECEMBER 31 $9,545,765 $0 $632,964 $393,000 ($239,964) -37.9%

18,277,479     14,162,371     

Fund Notes:
The Real Estate Excise Tax (REET) fund is used to account for these tax revenues which are restricted in how they can be 
used.  These taxes can only be used for certain types of capital investments and are transferred to the appropriate capital 
improvement fund when a qualifying project is approved for construction or acquisition.  The source is a 0.5% tax on the 
transfer of real property within Redmond's city limits.
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DRUG ENFORCEMENT FUND (126)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $500 $0 $0 $0 $0 0.0%
Fines & Forfeits 69,419            32,916            4,000              6,000              2,000         50.0%

TOTAL REVENUE $69,919 $32,916 $4,000 $6,000 $2,000 50.0%

EXPENDITURES
Overtime $0 $0 $0 $0 $0 0.0%
Other Compensation 0 0 0 0 0 0.0%
Personnel Benefits 0 0 0 0 0 0.0%
Supplies 2,344 0 0 0 0 0.0%
Professional Services 542 0 0 0 0 0.0%
Communication 2,388 0 0 0 0 0.0%
Training 1,189 0 0 0 0 0.0%
Advertising 0 0 0 0 0 0.0%
Rentals 0 0 0 0 0 0.0%
Other Services & Charges 475 158,669 45,000 90,970 45,970 0.0%
Interfund Payments 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $6,938 $158,669 $45,000 $90,970 $45,970 102.2%
NET CHANGES 62,981 (125,753) (41,000) (84,970) (43,970) 107.2%
FUND BALANCE JANUARY 1 62,989 125,753 125,970 84,970 43,970 34.9%
FUND BALANCE DECEMBER 31 $125,970 $0 $84,970 $0 ($43,970) -51.7%

129,970          
Fund Notes:
This fund accounts for revenues received as a result of drug enforcment action wherein cash or property is forfeited.  The 
proceeds from these revenues are restricted to future drug enforcement activities.
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CAPITAL EQUIPMENT REPLACEMENT FUND (127)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $284,462 $84,000 $152,899 $150,146 ($2,753) -1.8%
Other Revenue 213 0 0 0 0 0.0%
Non-Revenue 3,369,000 2,000,000 2,000,000 2,000,000 0 0.0%

TOTAL REVENUE $3,653,675 $2,084,000 $2,152,899 $2,150,146 ($2,753) -0.1%

EXPENDITURES
Salaries & Wages $0 $0 $0 $0 $0 0.0%
Overtime 0 0 0 0 0 0.0%
Personnel Benefits 0 0 0 0 0 0.0%
Supplies 762,732 1,584,487 1,363,407 2,834,710 1,471,303 107.9%
Professional Services 0 0 0 0 0 0.0%
Repairs & Maintenance 57,864 0 493 0 (493) -100.0%
Intergovernmental 0 0 0 0 0 0.0%
Capital 385,968 2,423,728 1,541,006 872,094 (668,912) -43.4%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 45,000 0 0 0 0 0.0%

TOTAL EXPENDITURES $1,251,563 $4,008,215 $2,904,906 $3,706,804 $801,898 27.6%
NET CHANGES 2,402,112 (1,924,215) (752,007) (1,556,658) (804,651) 107.0%
FUND BALANCE JANUARY 1 1,305,738 3,076,813 3,707,850 2,965,843 (742,007) -20.0%
FUND BALANCE DECEMBER 31 $3,707,850 $1,152,598 $2,955,843 $1,409,185 ($1,546,658) -52.3%

5,160,813       5,860,749       

Fund Notes:
The Capital Equipment Reserve Fund provides resources for the timely replacement of a variety of equipment. This would be 
equipment that is not already on a replacement schedule within another fund (such as fire vehicles or within a utility fund).
The source of revenue is a transfer from the General Fund.
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EMERGENCY DISPATCH FUND (128)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Non-Revenue $0 $9,693 $0 $0 $0 0.0%

TOTAL REVENUE $0 $9,693 $0 $0 $0 0.0%

EXPENDITURES
Supplies $0 $9,693 $0 $0 $0 0.0%

TOTAL EXPENDITURES $0 $9,693 $0 $0 $0 0.0%
NET CHANGES 0 0 0 0 0 0.0%
FUND BALANCE JANUARY 1 9,693 0 9,693 0 0 0.0%
FUND BALANCE DECEMBER 31 $9,693 $0 $9,693 $0 ($9,693) 0.0%

Fund Notes:
The Emergency Dispatch Fund activity is no longer accounted for in a separate fund. Fund was eliminated in 2010.
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BUSINESS TAX FUND (130)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Other Taxes $8,472,151 $8,789,006 $8,506,130 $8,683,090 $176,960 2.1%
Total Taxes 8,472,151       8,789,006       8,506,130       8,683,090       176,960       2.1%
Interest 503,371 200,000 332,277 18,512 (313,765) -94.4%

TOTAL REVENUE $8,975,522 $8,989,006 $8,838,407 $8,701,602 ($136,805) -1.5%

EXPENDITURES
Intergovernmental $5,202,443 $13,684,925 $13,316,456 $8,827,266 ($4,489,190) -33.7%

TOTAL EXPENDITURES $5,202,443 $13,684,925 $13,316,456 $8,827,266 ($4,489,190) -33.7%
NET CHANGES 3,773,079 (4,695,919) (4,478,049) (125,664) 4,352,385 -97.2%
FUND BALANCE JANUARY 1 1,070,634 4,854,669 4,843,713 365,664 (4,478,049) -92.5%
FUND BALANCE DECEMBER 31 $4,843,713 $158,750 $365,664 $240,000 ($125,664) -34.4%

13,843,675     13,682,120     
Fund Notes:
The Business Tax Fund provides accountability for the collection of business license fees dedicated to transportation 
improvements.  These revenues are held in this fund until qualifying projects are approved upon which time it is transferred to 
the appropriate fund for expenditure.  Beginning in the 2009-2010 biennium, resources from this fund are used to pay debt 
service on bonds sold for transportation projects.
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HOTEL/MOTEL TAX FUND (131)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Other Taxes $599,219 $616,791 $447,108 $451,800 $4,692 1.0%
Total Taxes 599,219          616,791          447,108          451,800          4,692        1.0%
Interest 36,350 16,884 15,580 10,674 (4,906) -31.5%

TOTAL REVENUE $635,569 $633,675 $462,688 $462,474 ($214) 0.0%

EXPENDITURES
Salaries & Wages $6,401 $0 $0 $0 $0 0.0%
Personnel Benefits 1,819 0 0 0 0 0.0%
Professional Services 263,308 672,210 458,221 400,118 (58,103) -12.7%
Communication 1,570 0 0 0 0 -100.0%
Training 50 0 0 0 0 0.0%
Advertising 0 0 0 0 0 0.0%
Other Services & Charges 45,252 20,134 16,000 11,498 (4,502) -28.1%
Intergovernmental 0 330,868 230,435 0 (230,435) -100.0%
Transfers Out 203,991 0 0 263,160 263,160 0.0%

TOTAL EXPENDITURES $522,392 $1,023,212 $704,656 $674,776 ($29,880) -4.2%
NET CHANGES 113,178 (389,537) (241,968) (212,302) 29,666 -12.3%
FUND BALANCE JANUARY 1 319,044 432,221 432,222 213,464 (218,758) -50.6%
FUND BALANCE DECEMBER 31 $432,222 $42,684 $190,254 $1,162 ($189,092) -99.4%

1,065,896       894,910          Fund Notes:
The Hotel/Motel Tax Fund accumulates lodging taxes which can only be used in support of tourism related activities and 
functions.
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FIRE LEVY FUND (135)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $2,255,943 $4,640,397 $4,600,000 $4,701,306 $101,306 2.2%
Total Taxes 2,255,943 4,640,397 4,600,000 4,701,306 101,306 2.2%
Interest 11,712 0 50,000 36,000 101,306       0.0%

TOTAL REVENUE $2,267,656 $4,640,397 $4,650,000 $4,737,306 $303,918 6.5%

EXPENDITURES
Salaries & Wages $739,541 $2,403,504 $2,574,224 $3,232,217 $657,993 25.6%
Overtime 60,998            0 117,222          0 (117,222) -100.0%
Personnel Benefits 294,925 927,976 979,637 1,089,816 110,179 11.2%
Supplies 20,411 15,547 17,728 0 (17,728) -100.0%
Professional Services 11,232 0 6,000 0 0 0.0%
Training 650 0 19,427 0 (19,427) -100.0%
Rentals 300 0 0 0 0 0.0%
Repairs & Maintenance 0 0 3,600 0 0 0.0%
Other Services & Charges 4,845 0 38,640 0 0 0.0%
Intergovernmental 0 0 0 0 0 0.0%
Capital 7,502 0 0 0 0 0.0%
Transfers Out 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $1,140,405 $3,347,027 $3,756,478 $4,322,033 $613,795 16.3%
NET CHANGES 1,127,251 1,293,370 893,522 415,273 (309,877) -34.7%
FUND BALANCE JANUARY 1 0 1,321,713 1,127,251 2,020,773 893,522 0.0%
FUND BALANCE DECEMBER 31 $1,127,251 $2,615,083 $2,020,773 $2,436,046 $583,645 28.9%

FULL TIME EQUIVALENTS 18.00 18.00              18.00              18.00              0.00 0.0%

5,962,110       5,777,251       Fund Notes:
The Fire Levy Fund accounts for a property tax levy dedicated to providing fire and emergency medical services to the City.  
This tax was approved by the voters in 2007 and was first collected in 2008.
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POLICE LEVY FUND (136)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $2,167,425 $4,413,550 $4,412,294 $4,502,263 $89,969 2.0%
Total Taxes 2,167,425 4,413,550 4,412,294 4,502,263 89,969 2.0%
Interest 18,216 0 59,145 135,514 76,369 0.0%
Non-Revenue 325,000 0 0 0 0 0.0%

TOTAL REVENUE $2,510,640 $4,413,550 $4,471,439 $4,637,777 $166,338 3.7%

EXPENDITURES
Salaries & Wages $823,469 $2,250,347 $2,055,774 $2,405,151 $349,377 17.0%
Overtime 31,082            0 62,703 0 (62,703) -100.0%
Other Compensation 0 32,936 35,656 0 (35,656) 0.0%
Personnel Benefits 287,490 874,983 642,849 814,569 171,720 26.7%
Supplies 88,615 0 62,195 0 (62,195) -100.0%
Professional Services 13,644 0 350 1,418 1,068 305.1%
Training 5,000 0 499 0 (499) -100.0%
Advertising 0 0 1,110 0 (1,110) -100.0%
Other Services & Charges 94,903 0 275 2,273 1,998 726.5%
Capital 1,008 0 65,191 0 (65,191) 0.0%
Interfund Payments 0 0 0 27,447 27,447 0.0%
Transfers Out 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $1,345,211 $3,158,266 $2,926,602 $3,250,858 $324,256 11.1%
NET CHANGES 1,165,429 1,255,284 1,544,837 1,386,919 (157,918) -10.2%
FUND BALANCE JANUARY 1 0 1,165,429 1,165,429 2,710,266 1,544,837 0.0%
FUND BALANCE DECEMBER 31 $1,165,429 $2,420,713 $2,710,266 $4,097,185 $1,386,919 51.2%

FULL TIME EQUIVALENTS 17.00 17.00              17.00              17.00              0.00 0.0%

5,578,979       5,636,868       Fund Notes:
The Police Levy Fund accounts for a property tax dedicated to providing police and law enforcement services to the City.  
This tax was approved by the voters in 2007 and was first collected in 2008.
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PARK LEVY FUND (137)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $316,399 $647,602 $645,000 $659,131 $14,131 2.2%
Total Taxes 316,399 647,602 645,000 659,131 14,131 2.2%
Private Contributions 20,000            
Interest 1,457 0 3,500 3,000 14,131       0.0%

TOTAL REVENUE $317,856 $667,602 $648,500 $662,131 $28,262 4.4%

EXPENDITURES
Salaries & Wages $133,431 $232,475 $267,976 $315,699 $47,723 17.8%
Overtime 44                   2,153              0 2,030              2,030 0.0%
Supplemental Help 9,679              148,060          100,114          130,935          30,821 30.8%
Personnel Benefits 35,410 187,845 77,201 103,046 25,845 33.5%
Supplies 6,850 36,569 23,094 25,375 2,281 9.9%
Professional Services 477 43,000 19,979 16,240 (3,739) -18.7%
Training 0 0 409 2,030 1,621 396.3%
Repairs & Maintenance 4,420 0 0 0 0 0.0%
Other Services & Charges 91 18,000 9,000 6,090 (2,910) -32.3%
Capital 46 0 0 0 0 0.0%

TOTAL EXPENDITURES $190,449 $668,102 $497,773 $601,445 $103,672 20.8%
NET CHANGES 127,406 (500) 150,727 60,686 (75,410) -50.0%
FUND BALANCE JANUARY 1 0 500 127,406 278,133 0 0.0%
FUND BALANCE DECEMBER 31 $127,406 $0 $278,133 $338,819 ($75,410) -27.1%

FULL TIME EQUIVALENTS 3.00 3.00 3.00 3.00 0.00 0.0%

668,102          775,906          Fund Notes:
The Parks Levy Fund accounts for a property tax dedicated to providing park maintenance services to the City.  This tax was 
approved by the voters in 2007 and was first collected in 2008.
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SOLID WASTE & RECYCLING FUND (140)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $327,424 $168,579 $247,909 $256,450 $8,541 3.4%
Charges for Services 740,736          815,982          774,963          796,992          22,029     2.8%
Interest 57,420 55,043 16,757 16,864 107 0.6%
Other Revenue 17,597 86,001 403 0 (403) 0.0%
Non-Revenue

TOTAL REVENUE $1,143,177 $1,125,605 $1,040,032 $1,070,306 $30,274 2.9%

EXPENDITURES
Salaries & Wages $346,166 $496,917 $490,021 $544,789 $54,768 11.2%
Overtime 55,610            42,000            54,012            50,000            (4,012) -7.4%
Supplemental Help 1,339              20,000            567                 1,680              1,113 196.3%
Other Compensation 126                 -                  630                 0 (630) -100.0%
Personnel Benefits 115,640 155,995 149,233 165,267 16,034 10.7%
Supplies 21,179 45,000 30,252 25,900 (4,352) -14.4%
Professional Services 241,764 297,987 289,553 263,000 (26,553) -9.2%
Communication 18,249 26,000 19,170 20,000 830 4.3%
Training 989 4,000 2,052 3,000 948 46.2%
Advertising 0 26,200 43,060 0 (43,060) -100.0%
Utilities 10,968 0 0 0 0 0.0%
Repairs & Maintenance 0 3,000 800 1,000 200 25.0%
Other Services & Charges 101,060 43,000 44,281 57,000 12,719 28.7%
Intergovernmental 187,309 183,995 179,159 190,338 11,179 0.0%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 30,000 0 0 0 0 0.0%

TOTAL EXPENDITURES $1,130,398 $1,344,094 $1,302,790 $1,321,974 $19,184 1.5%
NET CHANGES 12,778 (218,489) (262,758) (251,668) 11,090 -4.2%
FUND BALANCE JANUARY 1 586,503 599,281 599,281 336,521 (262,760) -43.8%
FUND BALANCE DECEMBER 31 $599,281 $380,792 $336,523 $84,853 ($251,670) -74.8%

FULL TIME EQUIVALENTS 2.26                3.26                3.26                3.45                0.19          5.8%

1,724,886       1,639,313       1,406,827       
Fund Notes:
The Solid Waste and Recycling Fund accounts for the revenues received from garbage service providers and is used for 
various recycling and other waste management programs.
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TOTAL DEBT SERVICE FUNDS

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $599,818 $574,726 $578,678 $573,413 ($5,265) -0.9%
Total Taxes 599,818          574,726          578,678          573,413          (5,265)        -0.9%
Non-Revenue 1,961,415 5,300,025 5,300,025 5,301,925 1,900 0.0%

TOTAL REVENUE $3,905,833 $5,874,751 $5,878,703 $5,875,338 ($3,365) -0.1%

EXPENDITURES
Debt Service $3,876,502 $5,916,491 $5,917,497 $5,875,338 ($42,159) -0.7%

TOTAL EXPENDITURES $1,915,087 $5,916,491 $5,917,497 $5,875,338 ($42,159) -0.7%
NET CHANGES 1,990,746 (41,740) 5,261,231 5,301,925 40,694 0.8%
FUND BALANCE JANUARY 1 244,202 953,881 273,534 234,740 (38,794) -14.2%
FUND BALANCE DECEMBER 31 $273,534 $912,141 $234,740 $234,740 $0 0.0%

6,828,632       6,152,237       6,110,078       
Fund Notes:
Debt Service Funds are used to account for City debt payments (both principal and interest).

414



EXCESS LEVY FUND (230)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Property Tax $599,818 $574,726 $578,678 $573,413 ($5,265) -0.9%
Total Taxes 599,818          574,726          578,678          573,413          (5,265)         -0.9%
Other Revenue 1,344,600 0 0 0 0 0.0%

TOTAL REVENUE $1,944,418 $574,726 $578,678 $573,413 ($5,265) -0.9%

EXPENDITURES
Debt Service $1,915,087 $616,466 $617,472 $573,413 ($44,059) -7.1%

TOTAL EXPENDITURES $1,915,087 $616,466 $617,472 $573,413 ($44,059) -7.1%
NET CHANGES 29,331 (41,740) (38,794) 0 38,794 -100.0%
FUND BALANCE JANUARY 1 244,202 953,881 273,534 234,740 (38,794) -14.2%
FUND BALANCE DECEMBER 31 $273,534 $912,141 $234,740 $234,740 $0 0.0%

1,528,607       852,212          808,153          
Fund Notes:
Excess levies are those that are specifically approved by the voters to support debt service on bond issues.  This bond issue
was related to park facilities.
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DEBT SERVICE FUND (233)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Non-Revenue $1,961,415 $5,300,025 $5,300,025 $5,301,925 $1,900 0.0%

TOTAL REVENUE $1,961,415 $5,300,025 $5,300,025 $5,301,925 $1,900 0.0%

EXPENDITURES
Debt Service $1,961,415 $5,300,025 $5,300,025 $5,301,925 $1,900 0.0%

TOTAL EXPENDITURES $1,961,415 $5,300,025 $5,300,025 $5,301,925 $1,900 0.0%
NET CHANGES 0 0 0 0 0 0.0%
FUND BALANCE JANUARY 1 0 0 0 0 0 0.0%
FUND BALANCE DECEMBER 31 $0 $0 $0 $0 $0 0.0%

5,300,025       5,300,025       5,301,925       
Fund Notes:
Limited tax debt service funds (such as this fund) are used to account for debt which was approved by the City Council and  
not the voters.  Therefore, there are no additional resources (excess levies) available to pay debt service.  Debt service 
payments are made from transfers into the fund, in this case from the General Fund.
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TOTAL CAPITAL PROJECT FUNDS 

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Sales Tax $2,200,000 $2,200,000 $2,956,863 $2,266,475 ($690,388) -23.3%
Total Taxes 2,200,000       2,200,000       2,956,863       2,266,475       (690,388)         -23.3%
Intergovernmental 7,212,650       8,546,724       12,774,819     6,574,461       (6,200,358)      -48.5%
Charges for Services 7,189,538       8,062,031       12,199,728     5,595,358       (6,604,370)      -54.1%
Interest 3,238,087 2,099,424 1,723,225 1,086,051 (637,174) -37.0%
Other Revenue 6,466,020 24,617,900 16,343,899 9,120,233 (7,223,666) -44.2%
Non-Revenue 66,813,299 40,463,824 39,821,044 15,595,658 (24,225,386) -60.8%

TOTAL REVENUE $93,119,593 $85,989,903 $85,819,578 $40,238,236 ($45,581,342) -53.1%

EXPENDITURES
Salaries & Wages $2,459,659 $1,097,399 $1,172,227 $750,251 ($421,976) -36.0%
Overtime 94,570 0 0 0 0 0.0%
Supplemental Help 29,773 0 0 0 0 0.0%
Other Compensation 0 0 0 0 0 0.0%
Personnel Benefits 962,929 358,607 237,575 161,067 (76,508) -32.2%
Supplies 1,004,204 648,027 38,074 66,681 28,607 75.1%
Professional Services 12,139,451 740,257 1,768,907 1,012,520 (756,387) -42.8%
Communication 8,814 0 0 0 0 0.0%
Training 2,135 0 0 0 0 0.0%
Rentals 33,267 0 63,713 0 (63,713) 0.0%
Utilities 161,830 63,590 62,828 81,600 18,772 29.9%
Repairs & Maintenance 6,625,120 9,211,956 9,912,946 10,121,741 208,795 2.1%
Other Services & Charges 258,887 73,934 22,727 699,426 676,699 2977.5%
Intergovernmental 255,481 910,034 1,628,687 622,254 (1,006,433) -61.8%
Capital 53,553,784 118,123,312 77,120,087 43,326,607 (33,793,480) -43.8%
Interfund Payments 0 100,308 0 0 0 0.0%
Debt Service 190,266 5,658,962 5,712,972 5,658,112 (54,860) -1.0%
Transfers Out 7,643,417 6,595,418 6,574,211 757,158 (5,817,053) -88.5%

TOTAL EXPENDITURES $85,423,586 $143,581,804 $104,314,954 $63,257,417 ($41,057,537) -39.4%
NET CHANGES 7,696,007 (57,591,901) (18,495,376) (23,019,181) (4,523,805) 24.5%
FUND BALANCE JANUARY 1 39,687,938 70,524,584 47,383,944 29,333,151 (18,050,793) -38.1%
FUND BALANCE DECEMBER 31 $47,383,945 $12,932,683 $28,888,568 $6,313,970 ($22,574,598) -78.1%

FULL TIME EQUIVALENTS 12.85              12.85              12.85              13.55              0.70 5.4%

156,514,487  133,203,522  69,571,387     
Fund Notes:
Capital Project Funds are used to account for capital construction and related projects within general government (other than
utilities or internal enterprise).
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COUNCIL CIP FUND (314)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $503,590 $165,405 $102,580 $58,032 ($44,548) -43.4%
Non-Revenue 8,832,642 1,543,583 1,329,322 0 (1,329,322) -100.0%

TOTAL REVENUE $9,336,232 $1,708,988 $1,431,902 $58,032 ($1,373,870) -95.9%

EXPENDITURES
Salaries and Wages $0 $0 $31,753 $0 ($31,753) -100.0%
Personnel Benefits 0 0 16,546 0 (16,546)           -100.0%
Professional Services 0 0 234 0 (234)                -100.0%
Repairs & Maintenance 0 823,066 0 1,751,467       1,751,467       0.0%
Intergovernmental 1,613 0 0 0 0 0.0%
Capital 0 1,100,000 0 0 0 0.0%
Transfers Out 4,917,408 4,687,916 4,687,916 0 (4,687,916) -100.0%

TOTAL EXPENDITURES $4,919,021 $6,610,982 $4,736,449 $1,751,467 ($2,984,982) -63.0%
NET CHANGES 4,417,211 (4,901,994) (3,304,547) (1,693,435) 1,611,112 -95.1%
FUND BALANCE JANUARY 1 647,712 5,187,321 5,064,923 1,760,376 (3,304,547) -187.7%
FUND BALANCE DECEMBER 31 $5,064,923 $285,327 $1,760,376 $66,941 ($1,693,435) -2529.7%

6,896,309       6,496,825       1,818,408       
Fund Notes:
This fund accumulates resources for either projects or transfers to other capital project funds for projects within these other 
funds.  The source is a transfer from the General Fund.
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PARKS CIP FUND (315)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $973,308 $0 $252,523 $2,300,000 $2,047,477 0.0%
Charges for Services 3,651,820       0 3,638,457 836,360          (2,802,097)      0.0%
Interest 157,421 176,444 141,579 186,532 44,953 31.8%
Other Revenue 26,488 23,042,860 404,242 8,582,733 8,178,491 2023.2%
Non-Revenue 3,215,813 12,327,917 14,710,901 2,660,680 (12,050,221) -81.9%

TOTAL REVENUE $8,024,849 $35,547,221 $19,147,702 $14,566,305 ($4,581,397) -23.9%

EXPENDITURES
Salaries & Wages $489,581 $413,059 $413,059 $338,399 ($74,660) 0.0%
Overtime 922 0 0 0 0 0.0%
Supplemental Help 2,026 0 0 0 0 0.0%
Personnel Benefits 161,741 128,674 121,813 102,832 (18,981) 0.0%
Supplies 63,139 0 0 0 0 0.0%
Professional Services 894,022 3,000 425,994 0 (425,994) -100.0%
Communication 942 0 0 0 0 0.0%
Repairs & Maintenance 2,089,825 369,304 1,126,422 247,000 (879,422) -78.1%
Other Services & Charges 7,808 0 6,657 0 (6,657) 0.0%
Intergovernmental 20,076 0 0 168,248 168,248 0.0%
Capital 4,353,199 36,367,000 14,555,940 16,922,500 2,366,560 16.3%
Debt Service 0 0 0 0 0.0%
Transfers Out 1,607,946 0 0 0 0 0.0%

TOTAL EXPENDITURES $9,691,227 $37,281,037 $16,649,885 $17,778,979 $1,129,094 6.8%
NET CHANGES (1,666,377) (1,733,816) 2,497,817 (3,212,674) (5,710,491) -228.6%
FUND BALANCE JANUARY 1 2,492,724 2,497,113 826,346 3,324,163 2,497,817 302.3%
FUND BALANCE DECEMBER 31 $826,346 $763,297 $3,324,163 $111,489 ($3,212,674) -96.6%

FULL TIME EQUIVALENTS 1.30 1.30 1.30 2.00 0.70 53.8%

38,044,334     19,974,048     17,890,468     
Fund Notes:
This fund accounts for capital projects related to park facilities including land acquisition, design, and development.  The 
source of funds varies, but includes grants, general funds, real estate excise tax, and others.
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TRANSPORTATION CIP FUND (316)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental 6,239,341 8,546,724 12,522,296 4,274,461 (8,247,835) -65.9%
Charges for Services 2,317,527 6,547,841 6,703,862 3,345,440 (3,358,422) -50.1%
Interest 1,159,835 591,261 1,040,453 600,703 (439,750) -42.3%
Other Revenue 6,330,260 1,572,992 15,892,614 430,000 (15,462,614) -97.3%
Non-Revenue 47,079,026 12,423,524 10,495,197 8,357,897 (2,137,300) -20.4%

TOTAL REVENUE $63,125,988 $29,682,342 $47,411,285 $17,008,501 ($29,645,921) -62.5%

EXPENDITURES
Salaries & Wages $1,727,778 $432,806 $562,306 $411,852 ($150,454) -26.8%
Overtime $93,379 0 0 0 0 0.0%
Supplemental Help $24,796 0 0 0 0 0.0%
Personnel Benefits 716,945 140,431 50,249 58,235 7,986 0.0%
Supplies 273,483 0 0 0 0 0.0%
Professional Services 10,666,075 0 793,317 924,020 130,703 16.5%
Communication 7,106 0 0 0 0 0.0%
Training 2,119 0 0 0 0 0.0%
Rentals 1,000 0 0 0 0 0.0%
Utilities 94,289 0 0 0 0 0.0%
Repairs & Maintenance 1,981,937 5,046,548 5,438,279 5,083,952 (354,327) -6.5%
Other Services & Charges 184,788 0 0 0 0 0.0%
Intergovernmental 70,750 0 728,687 360,950 (367,737) -50.5%
Capital 40,165,899 66,292,798 57,861,180 18,707,946 (39,153,234) -67.7%
Interfund Payments 0 100,308 0 0 0 0.0%
Debt Service 0 0 54,010 0 (54,010) 0.0%
Transfers Out 170,000 170,000 170,000 170,000 0 0.0%

TOTAL EXPENDITURES $56,180,344 $72,182,891 $65,658,028 $25,716,955 ($39,941,073) -60.8%
NET CHANGES 6,945,644 (42,500,549) (18,246,743) (8,708,454) 10,295,152 -56.4%
FUND BALANCE JANUARY 1 21,089,676 48,610,583 28,035,320 10,233,158 (17,802,162) -63.5%
FUND BALANCE DECEMBER 31 $28,035,320 $6,110,034 $9,788,577 $1,524,704 ($7,507,010) -76.7%

FULL TIME EQUIVALENTS 11.55 11.55 11.55 11.55 0.00 0.0%

78,292,925     75,446,605     27,241,659     
Fund Notes:
This fund accounts for capital projects related to transportation improvements including land acquisition, design, and 
development.  The source of funds varies, but includes grants, general funds, real estate excise tax, business taxes, and others.
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FIRE CIP FUND (317)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Charges for Services $50,255 $201,050 $685,616 $96,818 ($588,798) -85.9%
Interest 320,632 257,901 182,344 75,364 (106,980) -58.7%
Other Revenue 11,273 0 0 0 0 0.0%
Non-Revenue 2,214,431 9,907,776 9,572,499 463,996 (9,108,503) -95.2%

TOTAL REVENUE $2,596,591 $10,366,727 $10,440,459 $636,178 ($9,804,281) -93.9%

EXPENDITURES
Salaries & Wages $84,058 $76,461 $76,542 $0 ($76,542) -100.0%
Overtime $29 0 0 0 0 0.0%
Supplemental Help 0 0 0 0 0 0.0%
Personnel Benefits 26,115 26,998 21,792 0 (21,792) -100.0%
Supplies 278,877 0 32,678 66,681 34,003 104.1%
Professional Services 270,059 0 132,480 0 (132,480) -100.0%
Communication 9 0 0 0 0 0.0%
Repairs & Maintenance 117,861 0 560,707 0 (560,707) -100.0%
Other Services & Charges 653 0 0 0 0 0.0%
Intergovernmental 53,111 910,034 900,000 74,434 (825,566) -91.7%
Capital 78,726 13,432,822 4,418,187 7,546,161 3,127,974 70.8%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 948,063 0 0 562,410 562,410 0.0%

TOTAL EXPENDITURES $1,857,562 $14,446,315 $6,142,386 $8,249,686 $2,107,300 34.3%
NET CHANGES 739,029 (4,079,588) 4,298,073 (7,613,508) (11,911,581) -277.1%
FUND BALANCE JANUARY 1 2,576,404 4,166,088 3,315,433 7,613,508 11,911,581 359.3%
FUND BALANCE DECEMBER 31 $3,315,433 $86,500 $7,613,506 $0 $0 0.0%

14,532,815     13,755,892     8,249,686       
Fund Notes:
This fund accounts for capital projects related to fire facilities and equipment including.  The source of funds varies, but 
includes grants, general funds, and others.
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POLICE CIP FUND (318)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Charges for Services $482 $0 $0 $0 $0 0.0%
Interest 319,761 179,606 65,877 37,693 (28,184) -42.8%
Non-Revenue 1,954,558 887,164 553,524 0 (553,524) -100.0%

TOTAL REVENUE $2,274,802 $1,066,770 $619,401 $37,693 ($581,708) -93.9%

EXPENDITURES
Salaries & Wages $132,342 $50,348 $48,511 $0 ($48,511) -100.0%
Overtime 231 0 0 0 0 0.0%
Supplemental Help 2,952 0 0 0 0 0.0%
Personnel Benefits 48,830 17,785 14,630 0 (14,630) -100.0%
Supplies 350,547 647,740 328 0 (328) -100.0%
Professional Services 166,381 8,000 17,805 0 (17,805) -100.0%
Communication 757 0 0 0 0 0.0%
Rentals 32,267 0 63,713 0 (63,713) -100.0%
Repairs & Maintenance 347,539 583,000 307,865 750,000 442,135 143.6%
Other Services & Charges 4,644 0 1,000 0 (1,000) -100.0%
Intergovernmental 4,942 0 0 18,622 18,622 0.0%
Capital 2,505,592 744,397 160,723 0 (160,723) -100.0%
Transfers Out 0 1,550,000 1,550,000 0 (1,550,000) -100.0%

TOTAL EXPENDITURES $3,597,022 $3,601,270 $2,164,575 $768,622 ($1,395,953) -64.5%
NET CHANGES (1,322,220) (2,534,500) (1,545,174) (730,929) 814,245 -52.7%
FUND BALANCE JANUARY 1 3,703,056 2,534,500 2,380,836 835,662 (1,545,174) -64.9%
FUND BALANCE DECEMBER 31 $2,380,836 $0 $835,662 $104,733 ($730,929) -87.5%

3,601,270       3,000,237       873,355          
Fund Notes:
This fund accounts for capital projects related to police facilities and equipment.  The source of funds varies, but includes
grants, general funds, and others.
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GENERAL GOVERNMENT CIP FUND (319)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Sales Tax $2,200,000 $2,200,000 $2,200,000 $2,266,475 $66,475 3.0%
Total Taxes 2,200,000 2,200,000 2,200,000 2,266,475 66,475 3.0%
Charges for Services 1,169,454 1,313,139 1,171,793 1,316,740 144,947 12.4%
Interest 768,499 728,807 190,392 127,727 (62,665) -32.9%
Other Revenue 98,000 2,048 47,043 107,500 60,457 0.0%
Non-Revenue 3,516,829 3,373,860 3,159,601 4,113,085 953,484 30.2%

TOTAL REVENUE 7,752,781       $7,617,854 $6,768,829 $7,931,527 $1,162,698 17.2%

EXPENDITURES
Salaries & Wages $25,900 $124,725 $40,056 $0 ($40,056) -100.0%
Overtime 9                     0 0 0 0 0.0%
Personnel Benefits 9,298 44,719 12,545 0 (12,545) -100.0%
Supplies 38,158 287 5,068 0 (5,068) -100.0%
Professional Services 142,914 729,257 399,077 88,500 (310,577) -77.8%
Utilities 67,541 63,590 62,828 81,600 18,772 29.9%
Repairs & Maintenance 2,087,958 2,390,038 2,479,673 2,289,322 (190,351) -7.7%
Other Services & Charges 60,994 73,934 15,070 699,426 684,356 4541.2%
Intergovernmental 22,393 0 0 0 0 0.0%
Capital 6,450,368 186,295 124,057 150,000 25,943 20.9%
Debt Service 0 5,658,962 5,658,962 5,658,112 (850) 0.0%
Transfers Out 0 187,502 166,295 24,748 (141,547) -85.1%

TOTAL EXPENDITURES $8,905,549 $9,459,309 $8,963,631 $8,991,708 $28,077 0.3%
NET CHANGES (1,152,768) (1,841,455) (2,194,802) (1,060,181) 1,134,621 -51.7%
FUND BALANCE JANUARY 1 8,913,854 7,528,979 7,761,086 5,566,284 (2,194,802) -28.3%
FUND BALANCE DECEMBER 31 $7,761,086 $5,687,524 $5,566,284 $4,506,103 ($1,060,181) -19.0%

15,146,833     14,529,915     13,497,811     
Fund Notes:
This fund accounts for capital projects related to general government facilities and equipment.  The source of funds varies, 
but includes grants, general funds, and others.
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PARKS ACQUISITION FUND (352)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $8,350 $0 $0 $0 $0 0.0%

TOTAL REVENUE $8,350 $0 $0 $0 $0 0.0%

EXPENDITURES
Capital $0 $0 $0 $0 $0 0.0%
Debt Service 190,266 0 0 0 0 0.0%

TOTAL EXPENDITURES $190,266 $0 $0 $0 $0 0.0%
NET CHANGES (181,917) 0 0 0 0 0.0%
FUND BALANCE JANUARY 1 181,917 0 0 0 0 0.0%
FUND BALANCE DECEMBER 31 $0 $0 $0 $0 $0 0.0%

-                  -                  -                  
Fund Notes:
This fund accounts for capital projects related to parks property acquisition.  The source of funds his interest earnings.
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1993 GO BOND FUND (353)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $0 $0 $0 $0 $0 0.0%

TOTAL REVENUE $0 $0 $0 $0 $0 0.0%

EXPENDITURES
Intergovernmental $82,595 $0 $0 $0 $0 0.0%

TOTAL EXPENDITURES $82,595 $0 $0 $0 $0 0.0%
NET CHANGES (82,595) 0 0 0 0 0.0%
FUND BALANCE JANUARY 1 82,595 0 0 0 0 0.0%
FUND BALANCE DECEMBER 31 $0 $0 $0 $0 $0 0.0%

-                  -                  -                  
Fund Notes:
This fund accounted for the projects related to the bonds sold in 1993.  The projects have been completed and the fund is 
being closed.

425



TOTAL ENTERPRISE FUNDS

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $1,292,858 $1,020,000 $2,936,873 8,135,470       $5,198,597 177.0%
Charges for Services 80,900,549     93,296,540     84,538,657     96,212,037     11,673,380   13.8%
Interest 3,408,263 1,555,945 1,374,592 1,649,181       274,589 20.0%
Other Revenue 623,875 617,776 273,212 631,215          358,003 131.0%
Non-Revenue 39,342,586 98,718,399 28,986,274 22,179,293     (6,806,981) -23.5%

TOTAL REVENUE $125,568,132 $195,208,660 $118,109,608 $128,807,196 $10,697,588 9.1%

EXPENDITURES
Salaries & Wages $10,199,191 $10,415,501 $10,233,359 $10,244,802 $11,443 0.1%
Overtime 155,576 112,950 129,063 121,000          (8,063) -6.2%
Supplemental Help 150,169 129,600 142,692 175,500          32,808 23.0%
Other Compensation 823 2,600 11,830 5,064              (6,766) -57.2%
Personnel Benefits 3,267,445 3,944,525 3,162,175 3,659,955       497,780 15.7%
Supplies 16,672,717 19,366,568 14,112,532 16,588,309     2,475,777 17.5%
Professional Services 7,283,315 2,211,164 1,762,127 2,153,297       391,170 22.2%
Communication 160,370 215,090 181,786 206,946          25,160 13.8%
Training 51,074 50,800 47,829 46,500            (1,329) -2.8%
Advertising 0 22,500 10,115 -                  (10,115) -100.0%
Rentals 108,700 55,500 50,943 70,000            19,057 37.4%
Utilities 616,983 722,100 697,246 863,640          166,394 23.9%
Repairs & Maintenance 583,065 749,000 740,381 1,267,500       527,119 71.2%
Other Services & Charges 742,293 691,114 834,193 1,185,037       350,844 42.1%
Intergovernmental 35,890,634 37,285,370 34,327,600 37,068,624     2,741,024 8.0%
Capital 14,928,302 56,136,146 22,847,404 50,115,893     27,268,489 119.4%
Interfund Payments 0 5,299,237 0 -                  0
Debt Service 5,771,255 6,953,745 794,143 2,208,976       1,414,833 178.2%
Transfers Out 9,049,706 45,953,376 29,024,248 20,830,151     (8,194,097) -28.2%

TOTAL EXPENDITURES $105,631,617 $190,316,886 $119,109,666 $146,811,194 $27,701,528 23.3%
NET CHANGES 19,936,515 4,891,774 (1,000,058) (18,003,998) (17,003,940) 1700.3%
FUND BALANCE JANUARY 1 29,263,848 37,627,003 44,804,224 49,196,299 4,392,075 9.8%
FUND BALANCE DECEMBER 31 $49,200,363 $42,518,777 $43,804,166 $31,192,301 ($12,611,865) -28.8%

FULL TIME EQUIVALENTS 75.31              75.31              75.31              70.92              -4.39 -5.8%

232,835,663  162,913,832  178,003,495  
Fund Notes:
Enterprise funds account for business type activities where the customers are external to the City (such as residents or 
businesses in a utility).  An enterprise fund is used as it provides an accounting methodology that determines the long-term 
viability of the enterprise (using full accrual accounting). 
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WATER/WASTEWATER UTILITY FUND (401)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $23,505 $0 $0 $0 $0 0.0%
Charges for Services 49,265,552     58,386,969     52,524,769     62,121,541     9,596,772       18.3%
Interest 649,465 480,000 173,627 130,000 (43,627) -25.1%
Other Revenue 531,440 214,000 161,404 512,981 351,577 217.8%
Non-Revenue 12,116,737 332,394 0 0 0 0.0%

TOTAL REVENUE $62,586,700 59,413,363     52,859,800     $62,764,522 $9,904,722 18.7%

EXPENDITURES
Salaries & Wages $5,097,005 $5,718,002 $5,368,011 $5,521,520 $153,509 2.9%
Overtime 81,442 63,000 80,749 86,000 5,251 6.5%
Supplemental Help 86,975 48,000 64,532 111,000 46,468 72.0%
Other Compensation 0 2,000 7,423 0 (7,423) -100.0%
Personnel Benefits 1,549,740 2,166,438 1,636,861 1,935,509 298,648 18.2%
Supplies 11,272,138 12,718,213 10,350,397 12,764,329 2,413,932 23.3%
Professional Services 878,922 573,200 688,142 583,897 (104,245) -15.1%
Communication 103,748 132,140 110,662 132,546 21,884 19.8%
Training 46,239 38,800 41,159 37,300 (3,859) -9.4%
Advertising 0 12,500 5,075 0 (5,075) -100.0%
Rentals 30,238 12,500 14,377 17,000 2,623 18.2%
Insurance 0 0 0 0 0 0.0%
Utilities 371,836 450,500 422,948 462,800 39,852 9.4%
Repairs & Maintenance 264,200 501,000 414,794 453,600 38,806 9.4%
Other Services & Charges 564,357 609,614 626,971 724,134 97,163 15.5%
Intergovernmental 30,621,220 28,977,144 26,623,901 28,701,538 2,077,637 7.8%
Capital 0 0 332,696 320,000 (12,696) -3.8%
Interfund Payments 0 5,299,237 0 0 0 0.0%
Debt Service 634,573 2,507,757 794,143 2,208,976 1,414,833 178.2%
Transfers Out 4,235,484 4,588,654 12,505,941 9,169,353 (3,336,588) -26.7%

TOTAL EXPENDITURES $55,838,117 $64,418,699 $60,088,782 $63,229,502 $3,140,720 5.2%
NET CHANGES 6,748,583 (5,005,336) (7,228,982) (464,980) 6,764,002 -93.6%
FUND BALANCE JANUARY 1 5,256,651 13,320,440 13,320,441 6,091,459 (7,228,982) -54.3%
FUND BALANCE DECEMBER 31 $12,005,234 $8,315,104 $6,091,459 $5,626,479 ($464,980) -7.6%

FULL TIME EQUIVALENTS 39.60              40.60              40.60              39.25              -1.35 -3.3%

72,733,803     66,180,241     68,855,981     
Fund Notes:
This fund accounts for the water and wastewater utility within the City.  The increase in revenue between the estimated 
2009-2010 and 2011-2012 budgeted numbers is primarily due to forecasted rate increases in Cascade Water and METRO, 
growth in development review fees and transfers related to the General Fund Fire Protection obligation.
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NOVELTY HILL (UPD) FUND (402)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $19,036 $0 $0 $0 $0 0.0%
Charges for Services 10,359,949     13,729,664     10,428,454     11,907,124     1,478,670       14.2%
Interest 132,751 120,000 53,100 53,100 0 0.0%
Other Revenue 78,718 100,000 111,458 118,234 6,776 6.1%
Non-Revenue 194,590 15,493 0 170,700 170,700 0.0%

TOTAL REVENUE $10,785,044 $13,965,157 $10,593,012 $12,249,158 $1,656,146 15.6%

EXPENDITURES
Salaries & Wages $688,522 $543,126 $617,166 $0 ($617,166) -100.0%
Overtime $11,492 8,500 8,000 0 (8,000) -100.0%
Supplemental Help $0 0 0 0 0 0.0%
Other Compensation $0 0 310 0 (310) -100.0%
Personnel Benefits 232,423 198,967 210,811 0 (210,811) -100.0%
Supplies 5,083,160 6,329,355 3,471,984 3,509,080 37,096 1.1%
Professional Services 114,132 84,500 71,690 113,500 41,810 58.3%
Communication 30,909 56,000 53,020 61,000 7,980 15.1%
Training 0 0 0 0 0 0.0%
Rentals 45 3,000 0 3,000 3,000 0.0%
Utilities 95,234 119,600 116,256 145,000 28,744 24.7%
Repairs & Maintenance 127,349 30,000 66,447 95,000 28,553 43.0%
Other Services & Charges 22,585 0 53,889 62,303 8,414 15.6%
Intergovernmental 2,784,584 4,069,508 3,605,747 4,888,332 1,282,585 35.6%
Capital 0 230,000 65,391 105,000 39,609 60.6%
Debt Service 114,113 0 0 0 0 0.0%
Transfers Out 1,274,671 1,816,268 1,816,268 2,625,187 808,919 44.5%

TOTAL EXPENDITURES $10,579,218 $13,488,824 $10,156,979 $11,607,402 $1,450,423 14.3%
NET CHANGES 205,826 476,333 436,033 641,756 205,723 47.2%
FUND BALANCE JANUARY 1 703,311 1,172,474 1,172,474 1,462,508 290,034 24.7%
FUND BALANCE DECEMBER 31 $909,137 $1,648,807 $1,608,507 $2,104,264 $495,757 30.8%

FULL TIME EQUIVALENTS 5.94                5.94                5.94                0.00 -5.94 -100.0%

14,645,698     11,765,486     13,711,666     
Fund Notes:
This fund accounts for the water and wastewater utility outside of the City.  Revenues are primarily utility rates.
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WATER CONSTRUCTION FUND (403)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $0 $0
Charges for Services $826 $0 $0 $0 $0 0.0%
Interest 328,038 87,562 138,121 99,728 (38,393) -27.8%
Non-Revenue 13,991,014 12,663,956 12,227,172 6,769,138 (5,458,034) -44.6%

TOTAL REVENUE $14,319,878 $12,751,518 $12,365,293 $6,868,866 ($5,496,427) -44.5%

EXPENDITURES
Salaries & Wages $484,078 $0 $0 $0 $0 0.0%
Overtime 6,833 0 0 0 0 0.0%
Supplemental Help 11,081 0 0 0 0 0.0%
Other Compensation 0 0 0 0 0 0.0%
Personnel Benefits 216,130 0 0 0 0 0.0%
Supplies 4,618 0 0 0 0 0.0%
Professional Services 3,541,262 0 0 0 0 0.0%
Communication 3,775 0 0 0 0 0.0%
Training 197 0 0 0 0 0.0%
Utilities 4,070 0 0 0 0 0.0%
Other Services & Charges 5,811 0 0 0 0 0.0%
Intergovernmental 5,423 0 0 0 0 0.0%
Capital 14,688,862 10,279,808 10,388,313 6,507,619 (3,880,694) -37.4%
Debt Service 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $18,972,139 $10,279,808 $10,388,313 $6,507,619 ($3,880,694) -37.4%
NET CHANGES (4,652,261) 2,471,710 1,976,980 361,247 (1,615,733) -81.7%
FUND BALANCE JANUARY 1 8,076,888 1,628,968 1,628,968 3,605,948 1,976,980 121.4%
FUND BALANCE DECEMBER 31 $3,424,627 $4,100,678 $3,605,948 $3,967,195 $361,247 10.0%

14,380,486     13,994,261     10,474,814     
Fund Notes:
This fund accounts for the construction projects related to the City's water enterprise fund within the City.  In 2009, the 
wastewater portion of this fund was moved to the new Wastewater Construction Fund (404). 
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WASTEWATER CONSTRUCTION FUND (404)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $0 $87,561 $112,424 $50,945 ($61,479) 0.0%
Non-Revenue 0 2,344,008 2,926,132 2,413,984 (512,148) 0.0%

TOTAL REVENUE $0 2,431,569       $3,038,556 $2,464,929 ($573,627) 0.0%

EXPENDITURES
Salaries & Wages $0 $0 $0 $0 $0 0.0%
Capital 0 3,450,000 2,850,467 3,967,500 1,117,033 0.0%
Debt Service 0 0 0 0 0 0.0%

TOTAL EXPENDITURES $0 $3,450,000 $2,850,467 $3,967,500 $1,117,033 0.0%
NET CHANGES 0 (1,018,431) 188,089 (1,502,571) (1,690,660) 0.0%
FUND BALANCE JANUARY 1 0 2,402,646 1,795,659 1,983,748 188,089 0.0%
FUND BALANCE DECEMBER 31 $0 $1,384,215 $1,983,748 $481,177 ($1,502,571) 0.0%

4,834,215       4,834,215       4,448,677       
Fund Notes:
This fund accounts for construction projects related to the City's wastewater system within the Water/Wastewater Utility.
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STORMWATER MANAGEMENT FUND (405)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $52,697 $0 $0 $0 $0 0.0%
Charges for Services 21,273,128     21,179,907     21,585,434     22,183,372     597,938          2.8%
Interest 558,206 0 386,586 300,000 (86,586) 0.0%
Other Revenue 13,717 303,776 350 0 (350) 0.0%
Non-Revenue 548 33,700,000 108,434 0 (108,434) 0.0%

TOTAL REVENUE $21,898,297 $55,183,683 $22,080,804 $22,483,372 $402,568 1.8%

EXPENDITURES
Salaries & Wages $3,659,663 $4,154,373 $4,248,182 $4,723,282 $475,100 11.2%
Overtime 46,775            41,450 40,314 35,000            (5,314) -13.2%
Supplemental Help 50,555            81,600 78,160 64,500            (13,660) -17.5%
Other Compensation 823                 600 4,097 5,064              967 23.6%
Personnel Benefits 1,145,804 1,579,120 1,314,503 1,724,446 409,943 31.2%
Supplies 285,953 319,000 290,151 314,900 24,749 8.5%
Professional Services 974,608 1,459,726 1,002,295 1,455,900 453,605 45.3%
Communication 21,237 26,950 18,104 13,400 (4,704) -26.0%
Training 4,458 12,000 6,670 9,200 2,530 37.9%
Advertising 0 10,000 5,040 0 (5,040) -100.0%
Rentals 74,017 40,000 36,566 50,000 13,434 36.7%
Insurance 0 0 0 0 0 0.0%
Utilities 145,844 152,000 158,042 255,840 97,798 61.9%
Repairs & Maintenance 191,352 218,000 259,140 718,900 459,760 177.4%
Other Services & Charges 144,975 81,500 153,333 398,600 245,267 160.0%
Intergovernmental 2,479,407 4,238,718 4,097,952 3,478,754 (619,198) -15.1%
Capital 0 50,000 2,992 100,000 97,008 3242.2%
Interfund Payments 0 0 0 0 0 0.0%
Debt Service 470,686 4,445,988 0 0 0 0.0%
Transfers Out 3,539,550 39,548,454 14,702,039 9,035,611 (5,666,428) -38.5%

TOTAL EXPENDITURES $13,235,705 $56,459,479 $26,417,580 $22,383,397 ($4,034,183) -15.3%
NET CHANGES 8,662,591 (1,275,796) (4,336,776) 99,975 4,436,751 -102.3%
FUND BALANCE JANUARY 1 414,639 9,869,876 9,869,877 5,533,101 (4,336,776) -43.9%
FUND BALANCE DECEMBER 31 $9,077,231 $8,594,080 $5,533,101 $5,633,076 $99,975 1.8%

FULL TIME EQUIVALENTS 29.77              28.77              28.77              31.67              2.90 10.1%

62,564,313     31,950,681     28,016,473     
Fund Notes:
This fund accounts for the surface stormwater utility within the City.  Revenues are primarily utility rates.
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STORMWATER CONSTRUCTION FUND (406)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $1,216,656 $1,020,000 $2,936,873 $8,135,470 $5,198,597 177.0%
Charges for Services 1,093 0 0 0 0 0.0%
Interest 1,197,172 538,870 556,340 698,410 142,070 25.5%
Non-Revenue 11,901,279 47,742,027 15,809,022 10,399,319 (5,409,703) -34.2%

TOTAL REVENUE $14,316,200 $49,300,897 $19,302,235 $19,233,199 ($69,036) -0.4%

EXPENDITURES
Salaries & Wages $269,924 $0 $0 $0 $0 0.0%
Overtime 9,034              0 0 0 0 0.0%
Supplemental Help 1,558              0 0 0 0 0.0%
Personnel Benefits 123,349 0 0 0 0 0.0%
Supplies 26,849 0 0 0 0 0.0%
Professional Services 1,743,252 93,738 0 0 0 0.0%
Communication 701 0 0 0 0 0.0%
Training 180 0 0 0 0 0.0%
Rentals 4,401 0 0 0 0 0.0%
Utilities 0 0 0 0 0 0.0%
Repairs & Maintenance 163 0 0 0 0 0.0%
Other Services & Charges 4,565 0 0 0 0 0.0%
Capital 0 42,002,086 11,883,237 39,115,774 27,232,537 229.2%
Dbt Service 4,551,883 0 0 0 0 0.0%

TOTAL EXPENDITURES $6,735,859 $42,095,824 $11,883,237 $39,115,774 $27,232,537 229.2%
NET CHANGES 7,580,340 7,205,073 7,418,998 (19,882,575) (27,301,573) -368.0%
FUND BALANCE JANUARY 1 10,368,751 3,411,024 15,838,155 23,257,153 7,418,998 46.8%
FUND BALANCE DECEMBER 31 $17,949,092 $10,616,097 $23,257,153 $3,374,578 ($19,882,575) -85.5%

52,711,921     35,140,390     42,490,352     
Fund Notes:
This fund accounts for the construction projects related to the City's stormwater enterprise fund within the City.
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NOVELTY HILL (UPD) WATER CONSTRUCTION FUND (407)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $542,632 $115,277 $66,818 $160,874 $94,056 140.8%
Non-Revenue 1,138,418 841,647 841,646 1,139,173 297,527 35.4%

TOTAL REVENUE $1,681,050 $956,924 $908,464 $1,300,047 $391,583 43.1%

EXPENDITURES
Professional Services $31,139 $0 $0 $0 $0 0.0%
Capital 239,440          0 174,775          0 (174,775)     -100.0%

TOTAL EXPENDITURES $270,579 $0 $174,775 $0 ($174,775) -100.0%
NET CHANGES 1,410,471 956,924 733,689 1,300,047 566,358 77.2%
FUND BALANCE JANUARY 1 4,443,607 2,925,849 2,974,309 3,707,998 733,689 24.7%
FUND BALANCE DECEMBER 31 $5,854,078 $3,882,773 $3,707,998 $5,008,045 $1,300,047 35.1%

3,882,773       3,882,773       5,008,045       
Fund Notes:
This fund accounts for the construction projects related to the City's water enterprise fund outside of the City.  In 2008, the 
Wastewater portion of this fund was moved to the Novelty Hill (UPD) Wastewater Construction fund.  
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NOVELTY HILL (UPD) WASTEWATER CONSTRUCTION FUND (408)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $0 $126,675 $246,958 $156,124 ($90,834) -36.8%
Non-Revenue 0 1,078,874 974,622 1,286,979 312,357 32.0%

TOTAL REVENUE $0 $1,205,549 $1,221,580 $1,443,103 $221,523 18.1%

EXPENDITURES
Capital $0 $124,252 $546,891 $0 ($546,891) -100.0%

TOTAL EXPENDITURES $0 $124,252 $546,891 $0 ($546,891) -100.0%
NET CHANGES 0 1,081,297 674,689 1,443,103 768,414 113.9%
FUND BALANCE JANUARY 1 0 2,895,726 2,879,695 3,554,384 674,689 23.4%
FUND BALANCE DECEMBER 31 $0 $3,977,023 $3,554,384 $4,997,487 $1,443,103 40.6%

4,101,275       4,101,275       4,997,487       
Fund Notes:
This fund accounts for the construction projects related to the City's wastewater enterprise fund outside of the City.
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TOTAL INTERNAL SERVICE FUNDS

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Charges for Services $110,370 $118,400 $187,314 $0 ($187,314) -100.0%
Interest 941,040 194,021 324,299 304,100 (20,199) -6.2%
Other Revenue 29,237,509 37,700,924 35,372,875 33,734,608 (1,638,267) -4.6%
Non-Revenue 616,578 0 71,903 0 (71,903) -100.0%

TOTAL REVENUE $30,905,497 $38,013,345 $36,033,298 $34,038,708 ($1,917,683) -5.3%

EXPENDITURES
Salaries & Wages $4,372,215 $5,261,185 $4,950,718 $5,198,202 $247,484 5.0%
Overtime 13,170 5,000 23,325 15,000 (8,325) -35.7%
Supplemental Help 25,480 25,000 9,718 25,000 15,282 157.3%
Other Compensation 11,975 9,600 10,113 18,444 8,331 82.4%
Personnel Benefits 14,590,698 20,622,419 17,766,755 21,022,399 3,255,644 18.3%
Supplies 1,252,775 1,294,808 1,271,765 1,438,507 166,742 13.1%
Professional Services 1,142,276 4,147,078 3,649,792 1,257,192 (2,392,600) -65.6%
Communication 34,275 90,468 78,665 77,752 (913) -1.2%
Training 23,562 49,330 21,476 45,600 24,124 112.3%
Advertising 0 8,462 3,325 0 (3,325) -100.0%
Rentals 776 2,000 2,229 3,000 771 34.6%
Insurance 774 1,655,000 1,334,000 0 (1,334,000) -100.0%
Utilities 774 5,000 3,688 5,000 1,312 35.6%
Repairs & Maintenance 1,044,457 1,222,763 1,052,015 1,814,150 762,135 72.4%
Other Services & Charges 1,440,737 307,188 1,217,629 2,018,813 801,184 65.8%
Intergovernmental 340,450 404,321 270,000 410,598 140,598 52.1%
Capital 2,244,853 3,293,894 3,296,964 2,972,010 (324,954) -9.9%
Interfund Payments 96,364 0 934,085 0 (934,085) -100.0%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 631,654 414,234 333,510 273,669 (59,841) -17.9%

TOTAL EXPENDITURES $27,267,268 $38,817,750 $36,229,772 $36,595,336 $365,564 1.0%
NET CHANGES 3,638,229 (804,405) (196,474) (2,556,628) (2,283,247) 1162.1%
FUND BALANCE JANUARY 1 8,733,670 10,691,934 10,178,490 12,774,625 2,596,135 25.5%
FUND BALANCE DECEMBER 31 $12,371,898 $9,887,529 $9,982,016 $10,217,997 $312,888 3.1%

FULL TIME EQUIVALENTS 30.96              33.06              33.06              31.50              -1.56 -4.7%

48,705,279     46,211,788     46,813,333     
Fund Notes:
Internal Service Funds are used to account for business like activities where the customers are largely internal to the City. An 
example is the City Fleet Services.  The goal is to provide a long-term financial viability perspective which is accomplished 
through full accrual accounting.
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FLEET MAINTENANCE FUND (501)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Intergovernmental $0 $0 $76,907 $0 ($76,907) -100.0%
Charges for Services 110,370          118,400          187,314          0 (187,314)      -100.0%
Interest 446,104 122,143 156,419 204,360 47,941 0.0%
Other Revenue 4,639,906 5,511,522 4,714,577 4,618,884 (95,693) -2.0%
Non-Revenue 616,578 0 71,903 0 (71,903) -100.0%

TOTAL REVENUE $5,812,957 $5,752,065 $5,207,120 $4,823,244 ($383,876) -7.4%

EXPENDITURES
Salaries & Wages $881,527 $905,714 $919,478 $926,643 $7,165 0.8%
Overtime 1,591              3,000              2,027              3,000              973 48.0%
Supplemental Help 18,763            25,000            95                   25,000            24,905 26215.8%
Other Compensation 4,609              9,600              10,113            10,644            531 5.3%
Personnel Benefits 315,159 346,408 286,704 329,986 43,282 15.1%
Supplies 942,789 989,187 1,099,517 1,204,633 105,116 9.6%
Professional Services 23,747 20,280 20,131 25,000 4,869 24.2%
Communication 2,055 2,150 2,137 2,352 215 10.1%
Training 8,134 11,000 4,896 11,000 6,104 124.7%
Advertising 0 2,000 1,000 0 (1,000) -100.0%
Rentals 776 2,000 2,229 3,000 771 34.6%
Utilities 774 5,000 3,688 5,000 1,312 35.6%
Repairs & Maintenance 217,250 225,000 191,159 200,000 8,841 4.6%
Other Services & Charges 34,378 32,000 22,005 34,000 11,995 54.5%
Capital 2,156,916 3,199,635 3,080,183 2,878,010 (202,173) -6.6%
Interfund Payments 0 0 960,070 0 (960,070) -100.0%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 556,086 299,288 299,293 168,993 (130,300) -43.5%

TOTAL EXPENDITURES $5,165,331 $6,077,262 $6,904,725 $5,827,261 ($1,077,464) -15.6%
NET CHANGES 647,627 (325,197) (1,697,605) (1,004,017) 693,588 -40.9%
FUND BALANCE JANUARY 1 4,548,214 4,774,266 4,774,266 4,036,731 (737,535) -15.4%
FUND BALANCE DECEMBER 31 $5,195,841 $4,449,069 $3,076,661 $3,032,714 ($43,947) -1.4%

FULL TIME EQUIVALENTS 6.16                6.16                6.16                6.50                0.34 5.5%

11,116,370     9,981,386       8,859,975       
(627,844)        

Fund Notes:
The Fleet Fund accounts for the maintenance and replacement of vehicles in the City's fleet.  Revenues are provided by a 
transfer from the customer funds into this fund.
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INSURANCE CLAIMS & RESERVE FUND (510)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $60,078 $31,878 $29,155 $60,940 $31,785 109.0%
Other Revenue 2,161,143 2,299,966 2,446,398 1,220,317 (1,226,081) -50.1%

TOTAL REVENUE $2,221,221 $2,331,844 2,475,553       $1,281,257 ($1,194,296) -48.2%

EXPENDITURES
Salaries & Wages $359,308 $396,130 $325,180 $85,024 ($240,156) -73.9%
Overtime 1,271              2,000 13,240 0 (13,240) -100.0%
Supplemental Help 6,717              0 9,623 0 (9,623) 0.0%
Other Compensation 0 0 0 0 0 0.0%
Personnel Benefits 104,474 129,851 87,511 21,557 (65,954) -75.4%
Supplies 5,631 5,082 300 0 (300) -100.0%
Professional Services 77,320 21,242 49,348 40,000 (9,348) -18.9%
Communication 838 2,762 300 0 (300) -100.0%
Training 1,177 3,330 0 0 0 0.0%
Advertising 0 3,000 213 0 (213) -100.0%
Rentals 0 0 0 0 0 0.0%
Insurance 0 1,655,000 1,334,000 0 (1,334,000) -100.0%
Utilities 0 0 0 0 0 0.0%
Repairs & Maintenance 569 772 800 0 (800) -100.0%
Other Services & Charges 1,317,797 22,116 10,500 1,710,000 1,699,500 16185.7%
Intergovernmental 0 0 0 0 0 0.0%
Capital 0 0 0 0 0 0.0%
Interfund Payments 0 0 0 0 0 0.0%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 33,280 34,946 34,217 24,676 (9,541) -27.9%

TOTAL EXPENDITURES $1,908,382 $2,276,231 $1,865,232 $1,881,257 $16,025 0.9%
NET CHANGES 312,839 55,613 610,321 (600,000) (1,210,321) -198.3%
FUND BALANCE JANUARY 1 672,275 995,891 985,114 1,426,435 441,321 44.8%
FUND BALANCE DECEMBER 31 $985,114 $1,051,504 $1,595,435 $826,435 ($769,000) -48.2%

FULL TIME EQUIVALENTS 2.80                1.00                1.00                0.00 -1.00 -100.0%

2,925,184       3,460,667       2,707,692       
Fund Notes:
The City Insurance Claims Fund accounts for the activity and the accumulation of reserves for the City's self-insurance 
program.  The City participates in a pool made up of other cities (and other local governments which lowers the cost of 
purchasing stop-loss coverage.)  Revenues come from other City funds.
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MEDICAL SELF-INSURANCE FUND (511)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $392,808 $40,000 $138,725 $18,800 ($119,925) -86.4%
Other Revenue 14,697,732 18,392,872 16,662,341 18,617,040 1,954,699 11.7%

TOTAL REVENUE $15,090,540 $18,432,872 $16,801,066 $18,635,840 $1,834,774 10.9%

EXPENDITURES
Other Compensation $7,366 $0 $0 $7,800 $7,800 0.0%
Personnel Benefits 12,504,871 17,919,222 15,442,438 18,363,274 2,920,836 18.9%
Supplies 1,440 0 0 0 0 0.0%
Professional Services 610,188 659,736 661,680 758,872 97,192 14.7%
Training 1,037 0 1,946 0 (1,946) -100.0%
Repairs & Maintenance 0 0 0 0 0 0.0%
Other Services & Charges 4,686 42,358 1,072,970 44,938 (1,028,032) -95.8%
Intergovernmental 2,536 3,633 0 3,697 3,697 0.0%
Interfund Payments 96,364 0 (25,985) 0 25,985 -100.0%
Transfers Out 0 80,000 0 80,000 80,000 0.0%

TOTAL EXPENDITURES $13,228,488 $18,704,949 $17,153,049 $19,258,581 $2,105,532 12.3%
NET CHANGES 1,862,052 (272,077) (351,983) (622,741) (270,758) 76.9%
FUND BALANCE JANUARY 1 3,220,150 3,781,211 3,337,600 3,761,945 424,345 12.7%
FUND BALANCE DECEMBER 31 $5,082,202 $3,509,134 $2,985,617 $3,139,204 $153,587 5.1%

21,185,786     20,138,666     22,397,785     
Fund Notes:
This fund accounts for the activity and accumulation of reserves for the City's self-insured medical program.  The program is 
managed by the City with the assistance of an employee committee.  Revenues come from other City funds.
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WORKERS' COMPENSATION FUND (512)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Interest $42,051 $0 $0 $20,000 $20,000 0.0%
Other Revenue 1,863,399 1,214,696 1,253,019 1,683,420 430,401 34.3%

TOTAL REVENUE $1,905,450 $1,214,696 $1,253,019 $1,703,420 $450,401 35.9%

EXPENDITURES
Salaries and Wages $0 $0 $0 $262,392 $262,392 0.0%
Overtime 0 0 0 12,000            12,000      0.0%
Supplemental Help 0 0 0 0 $0 0.0%
Other Compensation 0 0 0 0 $0 0.0%
Personnel Benefits 839,077 1,070,195 933,168 1,146,852 213,684 22.9%
Supplies 0 0 0 1,000 1,000 0.0%
Professional Services 72,047 35,000 33,085 69,500 36,415 110.1%
Communication 0 0 0 400 400 0.0%
Training 0 0 0 1,000 1,000 0.0%
Repairs & Maintenance 0 0 0 250 250 0.0%
Other Services & Charges 0 0 0 14,600 14,600 0.0%
Intergovernmental 337,914 400,688 270,000 406,901 136,901 50.7%

TOTAL EXPENDITURES $1,249,038 $1,505,883 $1,236,253 $1,914,895 $678,642 54.9%
NET CHANGES 656,411 (291,187) 16,766 (211,475) (228,241) -1361.3%
FUND BALANCE JANUARY 1 84,985 741,397 672,499 751,002 78,503 11.7%
FUND BALANCE DECEMBER 31 $741,397 $450,210 $689,265 $539,527 ($149,738) -21.7%

FULL TIME EQUIVALENTS 0.00 0.00 0.00 1.00                1.00 N/A

1,808,041       1,925,518       2,454,422       
Fund Notes:
The Workers' Compensation Fund accounts for the activity and accumulation of reserves for the City's self-insured workers' 
compensation program.  The program is managed by the City with the assistance of an employee committee.  Revenues 
come from other City funds.
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INFORMATION TECHNOLOGY FUND (520)

 2007-2008
Actual 

 2009-2010
Budget 

 2009-2010
Estimated 

 2011-2012
Budget  Change 

Percent 
Change

REVENUE
Other Revenue $5,875,329 $10,281,868 $10,296,540 $7,594,947 ($2,701,593) -26.2%

TOTAL REVENUE $5,875,329 $10,281,868 $10,296,540 $7,594,947 ($2,701,593) -26.2%

EXPENDITURES
Salaries & Wages $3,131,380 $3,959,341 $3,706,060 $3,924,143 $218,083 5.9%
Overtime 10,308            0 8,058 0 (8,058) -100.0%
Other Compensation 0 0 0 0 0 0.0%
Personnel Benefits 827,117 1,156,743 1,016,934 1,160,730 143,796 14.1%
Supplies 302,914 300,539 171,948 232,874 60,926 35.4%
Professional Services 358,975 3,410,820 2,885,548 363,820 (2,521,728) -87.4%
Communication 31,382 85,556 76,228 75,000 (1,228) -1.6%
Training 13,213 35,000 14,634 33,600 18,966 129.6%
Advertising 0 3,462 2,112 0 (2,112) -100.0%
Repairs & Maintenance 826,638 996,991 860,056 1,613,900 753,844 87.7%
Other Services & Charges 83,876 210,714 112,154 215,275 103,121 91.9%
Capital 87,937 94,259 216,781 94,000 (122,781) -56.6%
Debt Service 0 0 0 0 0 0.0%
Transfers Out 42,288 0 0 0 0 0.0%

TOTAL EXPENDITURES $5,716,029 $10,253,425 $9,070,513 $7,713,342 ($1,357,171) -15.0%
NET CHANGES 159,300 28,443 1,226,027 (118,395) (1,344,422) -109.7%
FUND BALANCE JANUARY 1 208,044 399,169 409,011 2,798,512 2,389,501 584.2%
FUND BALANCE DECEMBER 31 $367,344 $427,612 $1,635,038 $2,680,117 $1,045,079 63.9%

FULL TIME EQUIVALENTS 22.00              25.90              25.90              24.00              -1.90 -7.3%

10,532,058     (3,453,739)     10,393,459     
Fund Notes:
This fund accounts for the acitivity of the Information Services Department.  The revenues come from other City departments.
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FISCAL POLICY 

CITY OF REDMOND, WASHINGTON 

1. General Financial Goals  

a.  To provide a financial base sufficient to sustain municipal services to maintain the social well 
being and physical conditions of the City.  

b.  To be able to withstand local and regional economic trauma, to adjust to changes in the service 
requirements, and to respond to other changes as they affect the community.  

c.  To maintain an excellent credit rating in the financial community and assure taxpayers that 
Redmond city government is maintained in sound fiscal condition. 

2. Operating Budget Policies  

a.  The base operating budget is the City’s comprehensive two-year financial plan which provides 
for the desired level of city services as defined by the City’s priorities.  A budget will be 
developed every two years using a “budgeting by priorities” process.    

b. The goals of the Budgeting by Priorities process are: 
 Align the budget with citizen priorities 
 Measure progress towards priorities 
 Get the best value for each tax dollar 
 Foster continuous learning in the City 
 Build regional cooperation 

c. “One-time” expenses require specific authority to be carried forward into subsequent budgets. 

d.  Revenues and expenditures for the General Fund and all operating funds shall be projected for 
the ensuing biennium.  

e.  Biennial operating budgets should provide for design, construction, maintenance and 
replacement of the City’s capital, plant, and equipment consistent with the Capital Facilities Plan 
including the related cost for operating such new facilities.  

f.  The City will maintain all its assets at a level such that it protects the City's capital investment 
and minimizes future maintenance and replacement costs.  

g.  The City will develop an equipment replacement and maintenance needs analysis for the life 
cycle of the equipment and will update this projection every two years consistent with budget 
development.   
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h.  All general government current operating expenditures will be paid from current revenues and 
cash carried over from the prior biennium.   

Reports on revenues and expenditures will be prepared monthly and reviewed quarterly by the 
City Council during the year.   

The City will avoid budgetary and accounting procedures which balance the current budget at the 
expense of future budgets.   

The City of Redmond defines a balanced budget as current biennium revenues (including fund 
balances) are equal to or greater than current biennium budgeted expenditures.   

The City will attempt to utilize beginning balances and other one-time revenues only for one-
time/non-recurring expenditures. 

i.  All supplemental appropriations for programs (appropriations requested after the original budget 
is adopted) will be considered as a result of the availability of new revenues (such as 
unanticipated grants).  

 All supplemental appropriations will conform to the “Budgeting by Priorities” process. 

3. Revenue Policies  

a.  The City will strive to maintain as diversified and stable a revenue system as permitted by state 
law to shelter it from short-run fluctuations in any one revenue source.  The revenue mix should 
combine elastic and inelastic revenue sources to minimize the effect of an economic downturn.  

b.  Because revenues, especially those of the General Fund, are sensitive to both local and regional 
economic activities, revenue estimates provided to the City Council shall be conservative.  

c.  The City will estimate its biennial revenues by an objective, analytical process using best 
practices as defined by the Government Finance Officers Association.  

d.  The City will project revenues for the next six years and will update this projection biennially.  
The Finance Department will biennially review and make available to the Public Administration 
and Finance Committee an analysis of each potential major revenue source before going to the 
full Council for review.  

e.  The City will establish all user charges at a level related to the cost of providing the service and 
within policy parameters established by the City Council.  

f.  In each odd numbered year, the City will review user fees to adjust for the effects of inflation 
and other factors as appropriate.  The City will set fees for user activities, such as recreational 
services, at a level to support the direct and indirect costs of the activity in accordance with cost 
recovery policies adopted by Council. 
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g.  The City will set fees and user charges for each enterprise fund, such as Water/Wastewater and 
Stormwater, at a level that fully supports the total direct and indirect cost of the activity 
including the cost of annual depreciation of capital assets.  Additionally, for analysis and rate 
modeling purposes, the proposed rates shall also take into account debt service coverage 
commitments made by the City of 1.2 times annual debt service. 

4. Expenditure Policies  

a.  The City budget will provide for a sustainable level of service as defined in the context of the 
Budgeting by Priorities process.  

b.  The City’s operating budget will not use one-time revenues to support ongoing expenditures.   

c.  The City will maintain expenditure categories according to state statute and administrative 
regulation.  Capital expenditures shall meet the requirements of generally accepted accounting 
principles (GAAP). 

d.  The City will structure service levels in the context of financial sustainability.  

e.  The City will forecast its General Fund expenditures biennially for the next six years.  The 
drivers and assumptions used in the forecast will be described.  

f. A cost allocation plan will be developed and incorporated into the City budget.  The cost 
allocation plan will be the basis for distribution of general government costs to other funds or 
capital projects (also known as indirect costs). 

5. Capital Investment Budget Policies  

a.  The City will make capital improvements in accordance with an adopted capital improvement 
program.  

b.  The Capital Improvement Program and the base operating budget will be reviewed at the same 
time to ensure that the City’s capital and operating needs are balanced with each other and that 
the Capital Improvement Program is aligned with the City’s other long-range plans.  

c.  The City will develop a six-year plan for capital improvements including operations and 
maintenance costs and update it every biennium.  Capital expenditures will be forecasted taking 
into account changes in population, changes in real estate development, or changes in relevant 
economic condition of the City and the region.   

d.  The City will identify the estimated costs and potential funding sources for each capital project 
proposal before it is submitted to Council for approval.  The City will use intergovernmental 
assistance and other outside resources whenever possible.  

e.  The City will determine the least costly financing method for all new projects.  
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f. The City will transfer, annually, at least five percent (5%) of General Fund revenues (excluding 
development and significant one-time revenues), available one-time money and the pavement 
management contribution to the Capital Improvement Program. 

g. Discretionary capital investment revenues collected from the five percent (5%) or more General 
Fund transfer and real estate excise tax will be split by percentage into three capital investment 
areas - Parks twenty-five percent (25%); Transportation fifty-five percent (55%) and General 
Government (including Fire and Police) twenty percent (20%). 

h. A contribution ($1.1 million) from sales tax on construction, adjusted annually for inflation, will 
be transferred into the Capital Improvement Program. 

i. The City will utilize the Business Tax/Transportation Improvement (BTTI) Committee to advise 
the City on expenditures from the transportation surcharge portion of the Business Tax as 
outlined in the Committee’s charter. 

6. Short-Term Debt Policies  

a.  Short-term debt is defined as a period of three years or less.  

b.  The City may use short-term debt to cover temporary cash flow shortages, which may be caused 
by a delay in receipting tax revenues or issuing long-term debt.  The City will not use short-term 
debt for current operations. 

c.  The City may issue interfund loans rather than outside debt instruments to meet short-term cash 
flow needs.  Interfund loans will be permitted only if an analysis of the affected fund indicates 
excess funds are available and the use of these funds will not impact the fund’s current 
operations.  All interfund short-term borrowing will be subject to Council approval by ordinance 
or resolution and will bear interest based upon prevailing rates.  

7. Long-Term Debt Policies 

a.  Long Term debt is that debt which exceeds three years. 

b.  The City will utilize long-term borrowing for capital improvements that cannot reasonably be 
financed on a pay-as-you-go basis from anticipated cash flows.   

c.  Acceptable uses of bond proceeds are items which can be capitalized and depreciated.  
Refunding bond issues designed to restructure currently outstanding debt is also an acceptable 
use of bond proceeds provided that the net present value (NPV) of savings is at least four  
percent (4%).  

d.  The City will determine whether self supporting bonds (such as special assessment improvement 
district bonds) are in the City’s best interest when planning to incur debt to finance capital 
improvements. 
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e.  The City will not use long-term debt for current operations.  

f.  The City will maintain good communications with bond rating agencies about its financial 
condition.  The City will follow a policy of full disclosure on every financial report and bond 
prospectus including proactive compliance with disclosure to the secondary market.  

g.  General Obligation Bond Policy  

1.  Every project proposed for financing through general obligation debt shall be 
accompanied by a full analysis of the future operating and maintenance costs associated 
with the project.  

2.  Bonds cannot be issued for a longer maturity schedule than a conservative estimate of the 
useful life of the asset to be financed.  

h.  Limited Tax General Obligation Bond Policies  

1.  As a precondition to the issuance of limited tax general obligation bonds, alternative 
methods of financing should also be examined.  

2. Before general obligation bond propositions are placed before the voters, the capital 
project under consideration should have been included in the Capital Improvement 
Program.  The source of funds should describe the intended use of bond financing. 

3.  Limited tax general obligation bonds should only be issued under certain conditions:  

•  A project requires monies not available from alternative sources; 

•  Matching fund monies are available which may be lost if not applied for in a timely 
manner; or  

•  Catastrophic conditions.  

i. Financing of Lease Purchases  

1. Under Washington State law, the public may vote to approve bond issues for general 
government purposes in an amount not to exceed 2.5% of assessed valuation.  Within the 
2.5% limit, the Redmond City Council may approve bond issues and/or lease purchases 
up to 1.5% of the City's total assessed value.  In addition, state law provides for an 
additional 2.5% of assessed valuation for parks and open space purposes with a vote of 
the public. 

2.  Lease purchase financing may be used when the cost of borrowing or other factors make 
it in the City’s best interest. 
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8. Reserve Fund Policies  

a.  The City will maintain General Operating Reserves at a level equal to at least 8.5% of the total 
General Fund budgeted revenue, excluding the beginning fund balance, development review 
revenue, and any significant one-time revenue.  A separate reserve shall be established for 
development review services. These reserves shall be created and maintained to:  

1.  Provide sufficient cash flow to meet daily financial needs.  

2.  Sustain City services in the event of a catastrophic event such as a natural/manmade 
disaster (e.g. earthquake, windstorm, flood, terrorist attack) or a major downturn in the 
economy.  

 

In general, the City shall endeavor to support ongoing operations with ongoing revenues, but 
may use reserves on a one-time basis to support City services pending the development of a 
longer term financial solution.  However, in no event shall reserves be used longer than one 
biennium to support City operations.  If reserves are used, the City will begin to replenish these 
reserves at the end of the biennium if a surplus exists, but no later than the biennium following 
their use.  

b.  Biennium surpluses in the General Fund will be used to fund one-time operations and capital 
expenditures, dedicated to the Capital Improvement Program or placed in an economic 
contingency account if:  

1.  There are surplus balances remaining after all current expenditure obligations and reserve 
requirements are met.  

2.  The City has made a determination that revenues for the ensuing biennium are sufficient 
to support budgeted General Fund operations.  

c.  A surplus is defined as the difference between the actual beginning fund balance and the 
budgeted beginning fund balance.  It consists of under-expenditures and excess revenues over 
and above the amounts included in the following biennial budget.  

d.  The City may also maintain, at its discretion, an Economic Contingency to serve as a hedge 
against economic fluctuations, fund future one-time operational and capital needs or support City 
services on a one-time basis pending the development of a longer term financial solution.  The 
source of funding for this reserve is the biennium surplus as outlined in sections 8b and 8c above.  
Restoration of this reserve is at the City’s discretion.  

e.  The City will maintain a building permit reserve in the Operating Reserves Fund to provide for 
completion of building permit responsibilities in the event of a decline in development activity.  
This reserve will be equal to 25% of the annual building inspection and review costs. 
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f.  The City will maintain operating reserves in the following funds: 12% (55 days) for the 
Water/Wastewater Operations and Maintenance Funds, not including Metro Wastewater 
Treatment expenses, which shall have a reserve requirement of 2%, 5% for the Stormwater 
Management Fund, and 12% for the Solid Waste/Recycling Fund.  This operating reserve shall 
be created and maintained to provide sufficient cash flow to meet daily financial needs and will 
be based upon total operating expenses.  For budgeting purposes, operating expenses will be 
calculated upon the funds’ total expense budgets excluding ending fund balances, capital 
purchases, and the current year’s portion of principal paid on outstanding debt.  

 
g.  In order to maintain the significant investments in utility capital assets there shall be a transfer 

from the utility operations funds to the utility capital project or reserve funds to be expended on 
future utility capital projects.  The transfer will be calculated on the current year’s depreciation 
expense, less the annual principal payments on outstanding debt.  

h. The City will establish a revenue stabilization fund for the Water and Wastewater utilities.  The 
required fund balance shall be set at 15% of the total of water and wastewater revenues collected 
through monthly rates excluding the portion of monthly revenues for King County wastewater 
treatment.  Monies may be withdrawn from the revenue stabilization funds to supplement 
operating revenues in years of revenue shortfalls caused by reduced sales due to weather or 
restrictions on water use.  The revenue stabilization funds will be replenished within four years 
of a withdrawal.   

i.  Bond reserves shall be created and maintained by the Water/Wastewater and Stormwater 
Utilities in accordance with the provisions set forth in the bond covenants.  These shall be in 
addition to the reserves described above. 

j.  The City shall additionally maintain the following Equipment Replacement Reserve Funds:  

1.  Fleet Maintenance Reserve;  

2.  Fire Equipment Reserve; and  

3.  Capital Equipment Reserve for general asset replacement.  

The Equipment Reserve Funds will be maintained at a level sufficient to meet scheduled 
equipment replacement so as to sustain an acceptable level of municipal services and prevent a 
physical deterioration of City assets.  

k.  The City shall also maintain Reserve Funds as follows:  

1.  All statutorily required reserve funds to guarantee debt service; and  

2.  A vacation accrual reserve.  

No reserve shall be established for sick leave.  One-fourth of accrued sick leave is payable only 
upon retirement and is not considered material.  
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9. Investment Policies  

The Finance and Information Services Director will biennially submit an investment policy to the 
City Council for review.  

10. Special Revenue Policies  

a.  The City will establish and maintain Special Revenue Funds which will be used to account for 
the proceeds of specific revenue sources to finance specified activities which are required by 
statute, ordinance, resolution, or executive order.  

b.  Special Revenue Funds having biennial operating budgets will be reviewed by the City during 
the budget process.  

11. Accounting, Auditing, and Financial Reporting Policies  

a.  The City will establish and maintain a high standard of internal controls and accounting 
practices.  The City accounts for revenues and expenditures on a modified accrual basis. 

b.  The accounting system will maintain records on a basis consistent with accepted standards for 
local government accounting and the State of Washington Budgeting, Accounting, and Reporting 
Systems.  

c.  Regular monthly and annual financial reports will present a summary of financial activity by 
major types of funds.  Such reports will be available via the City’s website (www.redmond.gov). 

d. The annual financial report shall conform to Generally Accepted Accounting Principles and be in 
the form of a Comprehensive Annual Financial Report as described by the GFOA. 

e.  A fixed asset system will be maintained to identify all City assets, their location, and their 
condition.  

f.  The City will ensure that City records are audited annually and which will result in the issuance 
of a financial opinion.  The results of such audit are to be available to the public via the City’s 
website. 

12. Budget Calendar  

a. In order to facilitate and implement the budget process, the Mayor will propose a biennial budget 
calendar at the first regular Council meeting in March in every even year.  

b. The calendar will be comprehensive in nature and generally provide for a process that resembles 
the Best Practices as published by the Government Finance Officers Association. 
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DEPARTMENT ORGANIZATION CHARTS 
STAFFING AUTHORIZATIONS 

 



MAYOR CITY COUNCIL

MISSION STATEMENT
The mission of the Executive Department is to assess public needs, propose policies and develop strategies to 
address those needs, as well as coordinate and support implementation by the departments.

DEPUTY CITY 
ADMINISTRATOR

CIVIL LEGAL SERVICES
(Contracted) 

PROSECUTOR 

LEGAL SERVICES
EASTSIDE PUBLIC SAFETY 

COMMUNICATIONS 
AGENCY (EPSCA) 

OFFICE OF 
COMMUNICATIONS 

POLICY ANALYSIS 

Audio Visual Operations Manager
Program Manager

Program Coordinator
Graphics Designer

Supervising Attorney
Prosecuting Attorneys

Paralegal
Legal Assistant

Chief Policy Analyst

EXECUTIVE
2011-2012 OPERATING BUDGET

CITY OF REDMOND

Executive Assistant
Administrative Specialist

The mission of Legal Services is to provide high quality legal advice to the Mayor, City Council, Boards and Commissions, and City staff, to 
represent the City in civil and criminal proceedings, and to assist in the negotiations of labor contracts. 
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EXECUTIVE

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget
 

ADMINISTRATION

Administrative Specialist 1.00 1.00 1.00

Deputy City Administrator1 1.00 1.00 1.00

Chief Policy Advisor 1.00 1.00 1.00

Executive Assistant 1.00 1.00 1.00

Mayor 1.00 1.00 1.00

5.00 5.00 5.00

COMMUNICATIONS2

Audio/Visual Operations Manager 1.00 1.00 1.00

Marketing and Community Affairs Manager3 1.00 0.00 0.00

Communications Program Manager4 1.00 1.00 1.00

Program Coordinator 2.00 1.00 1.00

Graphics Designer5 0.00 2.00 1.00

Webmaster6 1.00 0.00 0.00

6.00 5.00 4.00

EPSCA 800 MHz Technician 0.00 1.00 1.00

EPSCA 800 Mhz Console Technician 0.00 1.00 1.00

EPSCA Operation Manager 0.00 1.00 1.00

EPSCA Senior Accounting Associate 0.00 1.00 1.00

0.00 4.00 4.00

LEGAL

Prosecuting Attorney 1.50 1.50 1.50

Legal Assistant 1.00 1.00 1.00

Paralegal 0.75 0.75 0.75

Supervising Attorney 1.00 1.00 1.00

4.25 4.25 4.25

TOTAL FTEs 15.25 18.25 17.25

SUPPLEMENTAL FTEs8 0.00 0.86 1.00

EASTSIDE PUBLIC SAFETY 

COMMUNICATIONS AGENCY7
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EXECUTIVE

STAFFING AUTHORIZATIONS

CITY OF REDMOND

Notes:
1.
2.

3.
4.
5.

6.
7.
8. Supplemental FTE estimates based on supplemental budgets, average hourly rates 

(varies by year), and standard full time hours per year (2,080).

Formerly Assistant to the Mayor. Position title changed in 2009.
In 2006, the Community Affairs division was moved from the 
Planning Department to the Executive Department.
Position eliminated in 2008.
Formerly Program Administrator. Position title changed in 2009.

EPSCA moved from the City of Bellevue to the City of Redmond in 2009.
Position was moved from the Executive Department to the Finance Department.

Positions added to Executive from Finance in 2009, and one position was eliminated 
during the 2011-2012 budget.
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FINANCE &

INFORMATION SERVICES 

DIRECTOR

MISSION STATEMENT

The Finance & Information Services Department collaboratively leads and supports business solutions for customers 

to promote accountable and efficient City operations for the benefit of the Redmond community.

Friday, September 10, 2010

FINANCE &

INFORMATION SERVICES
2011-2012 OPERATING BUDGET

CITY OF REDMOND

CITY CLERK’S OFFICE FINANCIAL OPERATIONS 
ACCOUNTING &

FINANCIAL REPORTING

Accounting Manager

Payroll Supervisor

Senior Financial Analyst

Senior Accountants

Payroll Accountant

Payroll Analysts

City Clerk

Deputy City Clerk

Administrative Assistant

Financial Operations Manager

Buyers

Financial Technicians

Treasury Manager

Department Administrative Coordinator

FINANCIAL PLANNING INFORMATION SERVICES REVENUE

Financial Planning Manager

Senior Financial Analysts

Financial Analyst

APPLICATION SERVICES
GEOGRAPHIC INFORMATION 

SYSTEMS (GIS) 
SUPPORT SERVICES 

NETWORK 

COMMUNICATIONS

Network Communications Manager

Network Analysts

 

Support Services Manager

Print Shop Specialist

System Support Specialists

 

Application Services Manager

Senior Programmer Analyst

Senior Systems Analyst

Technical Systems Coordinator

Webmaster

GIS Manager

GIS Senior Programmer Analyst

GIS Senior Systems Analyst

GIS Technicians

Revenue Manager

Financial Analyst Associates

Account Associates

Administrative Specialist

Information Services Manager
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FINANCE & INFORMATION SERVICES

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

ADMINISTRATION

Department Administrative Coordinator 1.00 1.00 1.00

Director 1.00 1.00 1.00

Treasury Manager 1.00 1.00 1.00

3.00 3.00 3.00

FINANCIAL PLANNING

Financial Analyst 0.00 1.00 1.00

Financial Analyst - Senior 4.00 2.00 2.00

Financial Planning Manager 1.00 1.00 1.00

5.00 4.00 4.00

CITY CLERK

Administrative Assistant 1.00 1.00 1.00

City Clerk 1.00 1.00 1.00

Department Administrative Coordinator1 0.56 0.56 0.00

Deputy City Clerk 1.00 1.00 1.00

3.56 3.56 3.00

ACCOUNTING & FINANCIAL REPORTING

Accountant - Senior 2.00 2.00 2.00

Accounting Manager 1.00 1.00 1.00

Financial Analyst - Senior 1.00 1.00 1.00

Payroll Accountant 1.00 1.00 1.00

Payroll Analysts2 2.00 2.00 2.00

Payroll Supervisor 1.00 1.00 1.00

8.00 8.00 8.00

REVENUE

Accountant - Associate1 4.56 4.56 3.56

Administrative Specialist3 0.60 1.00 1.00

Financial Analyst - Associate 1.75 1.75 1.75

Revenue Manager 1.00 1.00 1.00

7.91 8.31 7.31

FINANCIAL OPERATIONS

Buyers1 3.00 3.00 2.00

Financial Analyst1 0.83 1.00 0.00

Financial Technician 0.50 0.50 0.50

Financial Technician - Senior 2.00 2.00 2.00

Manager 1.00 1.00 1.00

7.33 7.50 5.50
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FINANCE & INFORMATION SERVICES

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

REPROGRAPHICS

Graphics Technician4 1.00 0.00 0.00

Print Shop Specialist 1.00 1.00 1.00

Reprographics Supervisor4 1.00 0.00 0.00

3.00 1.00 1.00

INFORMATION TECHNOLOGY

Administrative Specialist1 0.00 0.90 0.00

Application Services Manager 1.00 1.00 1.00

E911 Technician5 0.00 1.00 1.00

GIS Program Manager 1.00 1.00 1.00

GIS Programmer Analyst - Senior 1.00 1.00 1.00

GIS Senior Systems Analyst 2.00 1.00 1.00

GIS Technician1 4.00 5.00 4.00

Information Services Manager 1.00 1.00 1.00

Network Analyst6 2.00 2.00 3.00

Network Communications Manager 1.00 1.00 1.00

Programmer Analyst - Senior 2.00 2.00 2.00

Systems Analyst - Senior 2 00 2 00 2 00Systems Analyst - Senior 2.00 2.00 2.00

Support Services Manager 1.00 1.00 1.00

Systems Support Specialist1 3.00 3.00 2.00

Systems Support Coordinator7 0.00 0.00 1.00

Technical Systems Coordinator8 0.00 1.00 1.00

Telecommunications Coordinator6 1.00 1.00 0.00

Webmaster9 0.00 1.00 1.00

22.00 25.90 24.00

POLICE LEVY

Systems Support Specialist10 0.00 1.00 1.00

MICROSOFT DEVELOPMENT11

Accountant - Senior 1.00 1.00 0.00

Systems Analyst - Senior 1.00 1.00 0.00

2.00 2.00 0.00
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FINANCE & INFORMATION SERVICES

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

RISK MANAGEMENT

Risk Manager 1.00 0.00 0.00

Safety Administrator 1.00 0.00 0.00

Risk Management Technician 0.80 0.00 0.00

2.80 0.00 0.00

TOTAL FTEs 64.60 64.27 56.81

SUPPLEMENTAL FTEs12 1.48 0.03 0.00

Notes:
1.
2.

3.

4.

5.

Position was eliminated/reduced during the 2011-2012 budget.
One Analyst is funded by the Information Technology Fund for work on the new 
Payroll system implementation.
The Administrative Specialist position moved from Accounting to Revenue Division 
and was increased to a full time position during the 2009-2010 budget.
The Graphics Technician and Reprographics Supervisor positions were moved to the 
Executive Department.
An E911 Technician was added during the 2009-2010 budget and is funded through 
the Police General Fund by King County

6.
7.

8.

9.

10.

11.

12.

The Webmaster position was moved from the Executive Department to the Finance 
Department.

The Telecommunications Coordinator position was reclassified as a Network Analyst.

A Technical Systems Coordinator moved from the Police Department to the Finance 
Department during 2009-2010 budget; the position was reclassified to Systems 
Support Specialist and is funded by the Police Levy.

A System Support Coordinator moved from the Planning Department to the Finance 
Department.

Supplemental FTE estimates based on supplemental budgets, average hourly rates 
(varies by year), and standard full time hours per year (2,080).

The two positions funded through the Microsoft Development Fund were eliminated 
mid-biennium.

A Technical Systems Coordinator moved from the Police Department to the Finance 
Department during 2009-2010 budget and is funded by the Police General Fund.

the Police General Fund by King County.
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FIRE CHIEF

MISSION STATEMENT

The mission of the Fire Department is to continuously protect and preserve life and property through quality

education, prevention, disaster preparedness, and rapid emergency response.

Friday, September 10, 2010

FIRE
2011-2012 OPERATING BUDGET

CITY OF REDMOND

DEPUTY CHIEF

SERVICES 

DEPUTY CHIEF

OPERATIONS

Emergency Management Coordinator

Administrative Supervisor

Administrative Assistant

SUPPRESSION TRAINING 

APPARATUS

MAINTENANCE

Central Purchasing Officer

Administrative Assistant

Battalion Chiefs

Captains

Lieutenants

Driver/Operators

Firefighters

Battalion Chief

Training Captain

Administrative Assistant

EMERGENCY

MEDICAL SERVICES 

Battalion Chief

Medical Services Officers

Firefighter/Paramedics

Training Firefighter/Paramedic

Administrative Assistant

PREVENTION 

Supervisor

Fire Mechanic

Assistant Fire Marshals

Deputy Fire Marshals

Administrative Assistants
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FIRE
STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

ADMINISTRATION

Administrative Assistant1 2.20 2.50 2.50

Administrative Supervisor 1.00 1.00 1.00

Assistant Fire Marshal 2.00 2.00 2.00

Fire Mechanic 1.00 1.00 1.00

Business Operations Manager2,3 1.00 1.00 0.00

Deputy Chief 1.00 1.00 1.00

Deputy Fire Marshal 8.00 8.00 8.00

Emergency Preparedness Manager3 1.00 1.00 0.00

Fire Apparatus Supervisor 1.00 1.00 1.00

Fire Chief 1.00 1.00 1.00

Fire Marshal3 1.00 1.00 0.00

Public Education/Information Officer 1.00 1.00 1.00

Tech Systems Coordinator 1.00 1.00 1.00

22.20 22.50 19.50

OPERATIONS

Battalion Chief - Training 1.00 1.00 1.00

Battalion Chief 3.00 3.00 3.00

Captain 6.00 6.00 6.00

D t Chi f 2 0 00 0 00 0 00Deputy Chief 2 0.00 0.00 0.00

Driver/Operator 18.00 18.00 18.00

Firefighter 53.00 53.00 53.00

Lieutenant 12.00 12.00 12.00

Training Captain 1.00 1.00 1.00

94.00 94.00 94.00

MICROSOFT DEVELOPMENT4

Administrative Assistant 1.00 1.00 0.00

Deputy Fire Marshal 3.00 3.00 0.00

4.00 4.00 0.00

ADVANCED LIFE SUPPORT

Administrative Assistant 1.00 1.00 1.00

Deputy Chief 1.00 1.00 1.00

Fire Captain 3.00 3.00 3.00

Paramedic 28.00 28.00 28.00

33.00 33.00 33.00

FIRE LEVY6

Firefighter 18.00 18.00 18.00

TOTAL FTEs 171.20 171.50 164.50

SUPPLEMENTAL FTEs7 0.15 0.00 0.00
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FIRE
STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

Notes:
1.

2.

3.
4.

5.
6.

Office Technicians were reclassified to Administrative Assistants.  Includes an 
increase of .30 in the 2009-2010 budget.
One Deputy Chief position was eliminated to create the Business Operations 
Manager position.

Supplemental FTE estimates based on supplemental budgets, average hourly rates 
(varies by year), and standard full time hours per year (2,080).

Positions eliminated in 2011-2012 budget.

Eighteen Firefighters are funded through the 2007 Fire Levy Fund.

Three Deputy Fire Marshals and one Administrative Assistant were funded through 
the Microsoft Development Fund. These positions were eliminated were eliminated 
mid-biennium.
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HUMAN RESOURCES 

DIRECTOR 

MISSION STATEMENT

Building a positive, productive workplace is the mission of the Human Resources Department.

Tuesday, September 21, 2010

HUMAN RESOURCES
2011-2012 OPERATING BUDGET

CITY OF REDMOND

SENIOR LABOR ANALYST 
HUMAN RESOURCES

GENERALIST 

HUMAN RESOURCES

PROGRAM MANAGER 

Benefits Administrator

Safety Coordinator

Human Resources Assistant

Compensation Analyst

 

Human Resources Assistants

 

Employee Relations Manager

Human Resources Generalist

Administrative Coordinator

459



HUMAN RESOURCES

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

ADMINISTRATION

Benefits Administrator1 1.00 1.00 0.50

Administrative Specialist2 0.56 0.56 0.00

Human Resources Program Manager 1.00 1.00 1.00

Compensation Analyst3 0.00 1.00 1.00

Department Administrative Coordinator 1.00 1.00 1.00

Director 1.00 1.00 1.00

Employee Relations Manager4 1.00 0.80 1.00

Human Resources Assistant1 1.50 2.50 2.00

Human Resources Generalist 2.00 2.00 2.00

Labor Analyst - Senior5 0.56 0.56 1.00
 9.63 11.43 10.50

RISK MANAGEMENT6

Safety & Workers' Compensation Coordinator 0.00 1.00 1.00

0.00 1.00 1.00

TOTAL FTEs 9.63 12.43 11.50

SUPPLEMENTAL FTEs7 0.33 0.17 0.16SUPPLEMENTAL FTEs 0.33 0.17 0.16

Notes:
1.

2.

3. Adopted in the 2009-2010 budget.
4.

5.
6.

7.

During the 2011-2012 budget, .5 of the Benefits Administrator and .5 of the 
Human Resources Assistant position was eliminated.
The Administrative Specialist position was reclassified from a Compensation & Benefits 
Analyst position during the 2009-2010 budget, and eliminated in the 2011-2012 budget.

A portion of the Employee Relations Manager position (.2) was reclassified to Human 
Resources Assistant during the 2009-2010 budget, and reinstated to 1.0 during the
 2011-2012 budget.
Position was increase to 1.0 FTE in the 2011-2012 budget.

Supplemental FTE estimates based on supplemental budgets, average hourly rates 
(varies by year), and standard full time hours per year (2,080).

The Risk Management Division was moved from the Finance & Information Services 
Department to the Human Resources Department.  The Claims Administrator position 
(1.0) was eliminated and the Risk Management Technician position (.8) was reclassified as 
Human Resources Assistant.
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PARKS & RECREATION 

DIRECTOR

MISSION STATEMENT

The Parks & Recreation Department is committed to protect Redmond’s natural beauty through a vibrant system of 

parks and open space, provide citizens of all ages wholesome recreational and cultural opportunities in clean, safe, 

and accessible facilities, and preserve a quality living environment for future generations.

PARK PLANNING

PARK OPERATIONSRECREATION SERVICES

PARK MAINTENANCE

& OPERATIONS

Tuesday, September 14, 2010

PARKS & 

RECREATION
2011-2012 OPERATING BUDGET

CITY OF REDMOND

Department Administrative Coordinator

Senior Park Planners

Senior Park Analyst

Parks & Trails Commission

CONTRACT

ADMINISTRATION

ARTS

Arts Administator

Arts Coordinator

Arts Commission

Deputy Director

Assistant Manager

Administrative Specialist

Administrative Assistant

Maintenance Supervisor

Operations Supervisor

Lead Maintenance Workers

Maintenance Technicians

Seasonal Workers

Contract Administrator

 

COMMUNITY EVENTS
RECREATION

PROGRAMMING

Marketing Administrator

Events Coordinator

Marketing Assistant

Recreation Program Administrators

Recreation Program Coordinators

Recreation Program Assistants

Preschool Teacher

Van Driver

Supplementals

Manager

Assistant Manager

Administrative Assistant
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PARKS & RECREATION
STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

ADMINISTRATION

Department Administrative Coordinator 1.00 1.00 1.00

Director 1.00 1.00 1.00

Park Planner1 1.70 1.70 1.00

Parks Planning Manager2 1.00 1.00 0.00

4.70 4.70 3.00

RECREATION

Administrative Assistant1 0.40 0.40 0.68

Administrative Services Supervisor 1.00 1.00 0.00

Business Operations Manager1 0.00 0.00 1.00

Farm Caretaker 0.63 0.63 0.00

Nutrition Assistant 0.63 0.63 0.00

Program Administrator1 2.30 2.30 3.04

Program Coordinator1,3 2.50 3.77 4.25

Recreation Division Manager 1.00 1.00 1.00

Recreation Program Assistant 1.00 1.00 0.40

Recreation Program Manager4 2.00 2.00 0.00

Van Driver 1.25 1.25 0.63

12.71 13.98 10.99

OPERATIONS

Administrative Specialist 0.90 0.90 0.90

Business Operations Manager 0.00 0.00 1.00

Lead Maintenance Worker 4.00 4.00 4.00

Maintenance Technician 10.34 10.34 10.34

Parks Maintenance Manager 1.00 1.00 1.00

Contract Administrator 0.00 0.00 1.00

Supervisor 2.00 2.00 2.00

18.24 18.24 20.24
RECREATION ACTIVITY

Administrative Assistant1 1.60 1.60 0.33

Farm Caretaker1 0.38 0.38 0.00

Office Technician II1 1.00 1.00 0.00

Program Assistant1 0.00 0.00 3.60

Preschool Teacher 0.88 0.88 0.88

Program Administrator1 3.80 3.80 2.92

Recreation Program Coordinator1 2.26 2.26 2.76

9.92 9.92 10.49
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PARKS & RECREATION
STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

SPECIAL EVENTS

Program Coordinator3 0.00 0.00 1.00

ARTS ACTIVITY

Arts Program Administrator5 0.52 1.00 1.00

MAINTENANCE & OPERATIONS

Administrative Assistant 0.10 0.10 0.00

Administrative Specialist 0.00 0.00 0.10

Lead Maintenance Worker 1.00 1.00 2.00

Maintenance Technician 5.00 5.00 7.00

Contract Administrator6 1.00 1.00 0.00

Lead Maintenance Worker6 1.00 1.00 0.00

Maintenance Technician 3.00 3.00 0.00

Administrative Assistant (Operations) 0.10 0.10 0.10

Office Assistant 0.63 0.63 0.63

11.83 11.83 9.83

PARKS LEVY7

Recreation Program Coordinator 1.00 1.00 1.00

Recreation Program Assistant 1.00 1.00 1.00

Administrative Assistant (Recreation) 1.00 1.00 1.00

3.00 3.00 3.00

CAPITAL IMPROVEMENT PROGRAM

Planner - Senior1 0.30 0.30 1.00

Budget Analyst 1.00 1.00 1.00

1.30 1.30 2.00

TOTAL FTEs 62.22 63.97 61.54

SUPPLEMENTAL FTEs8 27.50 45.52 42.12
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PARKS & RECREATION
STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 
 

Notes:
1.

2. Position transferred to Natural Resources in the 2011-2012 budget.
3.

4. Program Manager FTE's reduced in 2011-2012 budget.
5.
6
7.
8. Supplemental FTE estimates based on supplemental budgets, average hourly rates 

(varies by year), and standard full time hours per year (2,080).

Adopted in the 2009-2010 budget, one Program Coordinator for Special Events and 
.27 FTE Program Coordinators to full time. In 2009-10 the Program Coordinator 
position was included with Recreation. For 2011-2012 the position is listed under 
Special Events.

The position was increased to full time in the 2009-2010 budget.

Positions funded through the Parks Levy in 2007-2008.

FTE Review identified changes that should have been reflected in the 2007-2008 
and/or 2009-2010 counts for various FTE positions. For continuity purposes 
between this budget document and prior budget documents, the changes are 
reflected in 2011-2012.

Position was eliminated during the 2011-2012 budget.
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PLANNING & COMMUNITY 
DEVELOPMENT DIRECTOR 

HUMAN SERVICES 

MISSION STATEMENT
The Planning & Community Development Department promotes community and environmental quality, and also public 
safety, by developing and implementing land use, environmental, and transportation plans, regulations and building 
codes; by informing and involving citizens in government affairs; by serving as a catalyst and coalition builder to address 
human service needs; by advancing economic development; and by valuing high-quality customer service.

DEPUTY PLANNING
DIRECTOR

TRANSPORTATION 
DEMAND MANAGEMENT

LONG RANGE PLANNING

ECONOMIC DEVELOPMENT

PLANNING & 
COMMUNITY DEVELOPMENT

2011-2012 OPERATING BUDGET

CITY OF REDMOND

Business Operations Manager
Administrative Specialist
Administrative Assistants

ADMINISTRATION

Human Services Manager
Planner

Long Range Planning Manager
Planners

CODE ENFORCEMENT

Code Enforcement Officers

DEVELOPMENT REVIEW BUILDING

PERMIT INTAKE & 
PLAN REVIEW

INSPECTIONS

Development Review Manager
Planners

Building Official 

Engineer
Plans Examiners

Permit Technicians

Supervisor
Building Inspectors

TDM Program Manager
Program Administrators
Program Coordinators

Administrative Specialist
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PLANNING & COMMUNITY DEVELOPMENT

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

ADMINISTRATION

Administrative Assistant 0.88 0.88 0.88

Administrative Specialist 1.00 1.00 1.00

Business Operations Manager 1.00 1.00 1.00

Director 1.00 1.00 1.00

3.88 3.88 3.88

HUMAN SERVICES

Human Services Manager 1.00 1.00 1.00

Human Services Planner 0.34 0.00 0.00

Planner1 0.22 0.58 0.75

1.56 1.58 1.75

DEVELOPMENT REVIEW

Administrative Assistant 1.00 1.00 1.00

Administrative Specialist2 1.00 1.00 0.00

Deputy Planning Director 1.00 1.00 1.00

Development Review Manager 1.00 1.00 1.00

Planner2,3,4 8.55 11.55 6.70

12.55 15.55 9.70

CODE ENFORCEMENT

Code Enforcement Officer 2.00 2.00 2.00

2.00 2.00 2.00

BUILDING

Administrative Assistant 1.00 1.00 1.00

Building Inspector2 7.00 8.00 6.00

Building Inspector Supervisor 1.00 1.00 1.00

Building Official 1.00 1.00 1.00

Engineer - Senior 1.00 1.00 1.00

Permit Coordinator2,5 1.00 1.00 0.00

Permit Technician5 3.75 4.00 3.00

Plans Examiner5 4.00 4.00 3.00

Systems Support Coordinator6 1.00 1.00 0.00

20.75 22.00 16.00

LONG RANGE PLANNING

Long Range Planning Manager 1.00 1.00 1.00

Planner2,3 5.82 5.82 5.58

6.82 6.82 6.58
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PLANNING & COMMUNITY DEVELOPMENT

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

OPERATING GRANTS

Administrative Specialist 0.25 0.00 0.00

Program Administrator 1.75 2.00 2.00

Program Coordinator 1.00 1.00 1.00

TDM Program Manager 0.75 0.75 0.75

3.75 3.75 3.75

MICROSOFT DEVELOPMENT7

Building Inspector IV 4.00 4.00 0.00

Engineer - Associate 1.00 1.00 0.00

Permit Technician 1.00 1.00 0.00

Planner 1.00 1.00 0.00

Plans Examiner 1.00 1.00 0.00

8.00 8.00 0.00

TOTAL FTEs 59.30 63.57 43.65

SUPPLEMENTAL FTEs8 0.27 1.07 4.50

Notes:
1. During the 2011-2012 budget, .175 FTE was added to the position.
2. Position was eliminated/reduced during the 2011-2012 budget.
3.

4.
5.
6.

7.

8. Supplemental FTE estimates based on supplemental budgets, average hourly rates 
(varies by year), and standard full time hours per year (2,080).

One of the adopted Planner positions in the 2009-2010 budget is a two-year 
limited duration position assignment for revision of the City's zoning code
 (Redmond Community Development Guide).  Two of the adopted Planner 
positions in the 2009-2010 Budget are one-year limited duration assignments for 
revision of the City's zoning code (Redmond Community Development Guide).

Four Building Inspector IV, one Engineer - Associate, one Planner, one Permit 
Technician, and one Plans Examiner position were funded through the Microsoft 
Development Fund. These positions were eliminated mid-biennium.

Position was reduced/eliminated due to decline in Development Review projects.
During the 2011-2012 budget, .15 FTE was added to the position.

The Systems Support Coordinator position was transferred to Finance and 
Information Services.
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CHIEF OF POLICE 

MISSION STATEMENT
The mission of the Police Department is to provide quality policing in partnership with the community.

POLICE
2011-2012 OPERATING BUDGET

CITY OF REDMOND

ASSISTANT CHIEF 

PATROL 

Lieutenant
Officers

OPERATIONS 

Commanders

Administrative Specialist 

OPERATIONS SUPPORT 

Commander

OPERATIONS SUPPORT 

PROACT 

INVESTIGATIONS

Lieutenant
Detectives

Legal Advocate
Forensics

Lieutenant
Police Support Officers

Crime Analyst
School Resource Officer 

ADMINISTRATION 

Commander

COMMUNITY SERVICES 

COMMUNICATIONS 

RECORDS

Supervisor
Support Services Specialists

Property/Evidence Technician

Supervisors
Lead Dispatchers

Dispatchers

Lieutenant
Training Officer

Recruiting Officer
Neighborhood Resource Officers

Community Outreach/Public Information Officer
Volunteer Coordinator
Citizen Advisory Board

TRAFFIC 

Lieutenants
Officers

Administrative Specialist

Lieutenant
Detectives
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POLICE

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 

COMMISSIONED

Administrative Commander 1.00 1.00 1.00

Assistant Chief 1.00 1.00 1.00

Chief of Police 1.00 1.00 1.00

Crime Prevention Officer1 1.00 1.00 0.00

DARE/School Resource Officer1 3.00 3.00 0.00

Detective 6.00 6.00 8.00

K-9 Officer 1.00 1.00 1.00

Lieutenant 9.00 9.00 10.00

Operations Support Commander 1.00 1.00 1.00

Patrol Officer 39.00 39.00 41.00

Police Commander1 3.00 3.00 2.00

Special Investigator 1.00 1.00 1.00

Traffic Officer1 8.00 8.00 6.00

Training Officer 1.00 1.00 2.00

76.00 76.00 75.00

CIVILIAN

Administrative Specialist 1.00 1.00 1.00

Communications Dispatcher 13.00 13.00 13.00

Communications Supervisor1 1.00 1.00 2.00

Crime Analyst 1.00 2.80 2.80

Property/Evidence Technician 1.00 1.00 1.00

Lead Dispatcher 2.00 2.00 2.00

Legal Advocate 1.00 1.00 1.00

Computer Forensics Investigator 1.00 1.00 1.00

Volunteer Program Coordinator 1.00 1.00 1.00

Police Support Officer 4.00 4.00 4.00

Police Support Administrative Assistant 1.00 1.00 1.00

Police Support Services Specialist2 5.50 5.50 4.50

Police Support Services Supervisor 1.00 1.00 1.00

Technical Systems Coordinator3 1.00 0.00 0.00

34.50 35.30 35.30
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POLICE

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget 

POLICE LEVY4

Administrative Specialist 1.00 1.00 1.00

Communications Dispatcher 1.00 1.00 1.00

Crime Analyst 1.00 1.00 1.00

Patrol Officer 9.00 9.00 9.00

Police Program Coordinator 1.00 1.00 1.00

Police Support Administrative Assistant 1.00 1.00 1.00

Police Support Officer 1.00 1.00 1.00

Police Support Services Specialist 1.00 1.00 1.00

Technical System Coordinator3 1.00 0.00 0.00

17.00 16.00 16.00

TOTAL FTEs 127.50 127.30 126.30
 

SUPPLEMENTAL FTEs5 0.33 1.82 0.39

Notes:
1. Positions were re-classified.1.
2. Position was eliminated.
3.

4.
5.

Seventeen police positions are funded through the 2007 Police Levy. 

Positions were re classified.

Positions were re-classified to Finance/IT, but are funded thru the General Fund and 
Police Levy.

Supplemental FTE estimates based on supplemental budgets, average hourly rates 
(varies by year), and standard full time hours per year (2,080).
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PUBLIC WORKS DIRECTOR 

MISSION STATEMENT

The mission of the Public Works Department is to build and sustain connections that shape and serve our 

community.

Monday, September 13, 2010

PUBLIC WORKS
2011-2012 OPERATING BUDGET

CITY OF REDMOND

DEVELOPMENT SERVICESENGINEERING SERVICES 
MAINTENANCE

OPERATIONS 

Manager

Engineers

Engineering Technicians

Administrative Coodinator

Administrative Specialist

Manager

Management Analyst

Administrative Assistant

REAL PROPERTY

TRANSPORTATION

WATER/WASTEWATER

ENGINEERING

Transportation Manager

Engineers

Engineer Technician

Planner

Program Administrator

Program Coordinator

Assistant Director/City Engineer

Management Analysts

Management Analyst Associate

Administrative Specialist

 

Manager

 

Manager

Engineers

Engineering Technician

Administrative Coordinator

NATURAL RESOURCES

Manager

Program Administrators

Engineers

Engineer Technicians

Inspectors

Planners

Administrative Specialist

CONSTRUCTION

Manager

Engineers

Lead Inspectors

Inspectors

Administrative Specialist

Administrative Assistant TRAFFIC OPERATIONS 

Manager

Engineers

Engineer Technician

Traffic Signal Technicians

STORMWATER 

MAINTENANCE 

FLEET MAINTENANCE 

WASTEWATER 

MAINTENANCE 

STREET MAINTENANCE 

Supervisor

Lead Maintenance Technician

Maintenance Technicians

Manager

Senior Mechanics

Mechanics

Supervisor

Lead Maintenance Technician

Maintenance Technicians
Supervisor

Lead Maintenance Technicians

Maintenance Technicians

Source Control Technicians

Pump Station Technicians

WATER MAINTENANCE 

FACILITIES MAINTENANCE 

Supervisor

Lead Maintenance Technicians

Maintenance Technicians

Lead Water Quality Technicians

Water Quality Technician

Supervisor

Lead Maintenance Technician

Maintenance Technicians
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

FINANCIAL & ADMINISTRATIVE SERVICES

Administrative Specialist 0.55 0.55 0.55

Assistant Director 0.50 0.50 0.50

Business Operations Manager1 0.48 0.48 0.00

Director 0.50 0.50 0.50

Management Analyst2 1.11 1.11 1.17

Management Analyst Associate 1.00 1.00 1.00

Real Property Manager 0.20 0.20 0.20

4.34 4.34 3.92

CONSTRUCTION

Administrative Assistant 0.79 0.79 0.79

Administrative Specialist 0.79 0.79 0.79

Construction Inspector2 3.00 3.00 2.00

Engineer - Associate2 0.00 0.00 1.00

Engineer - Senior 3.80 3.80 3.80

Engineering Manager 0.70 0.70 0.70

Lead Construction Inspector2 3.00 3.00 2.50

12.08 12.08 11.58

TRANSPORTATION

Administrative Assistant1 1.00 1.00 0.00

Engineer1 1.00 1.00 0.00

Engineer - Senior 1.00 1.00 1.00

Engineer Technician1 1.00 1.00 0.00

Engineer Technician Senior 1.00 1.00 1.00

Engineering Manager 1.00 1.00 1.00

Planner - Principal 1.00 1.00 1.00

Program Administrator 1.00 1.00 1.00

Program Coordinator 1.00 1.00 1.00

9.00 9.00 6.00

TRAFFIC OPERATIONS

Engineer 1.00 1.00 1.00

Engineer - Senior 1.00 1.00 1.00

Engineer Technician Senior 1.00 1.00 1.00

Engineering Manager 1.00 1.00 1.00

Lead Traffic Signal Technician 2.00 2.00 2.00

Traffic Signal Technician 2.00 2.00 2.00

8.00 8.00 8.00
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

ENGINEERING DESIGN

Administrative Specialist 0.25 0.25 0.25

Engineer 1.00 1.00 1.00

Engineer - Senior 1.00 1.00 1.00

Engineer Technician 1.00 1.00 0.00

Engineer Technician - Senior 1.00 1.00 1.00

Engineering Manager3 1.00 1.00 0.50

5.25 5.25 3.75

MOC/BUILDING MAINTENANCE

Administrative Assistant 0.16 0.16 0.16

Assistant Maintenance Manager1 0.05 0.05 0.00

Facilities Maintenance Supervisor 1.00 1.00 1.00

HVAC Technician1 2.00 2.00 1.00

Lead Maintenance Worker 1.00 1.00 1.00

Maintenance Manager 0.17 0.17 0.17

Maintenance Technician 3.00 5.00 5.00

Management Analyst 0.17 0.17 0.17

7.55 9.55 8.50

TRANSPORTATION OPERATIONS

Administrative Assistant 0.17 0.17 0.17

Assistant Maintenance Manager1 0.05 0.05 0.00

Lead Maintenance Technician2 2.00 2.00 1.00

Maintenance Manager 0.17 0.17 0.17

Maintenance Operations Supervisor - Streets 1.00 1.00 1.00

Maintenance Technician2 6.00 6.00 7.00

Management Analyst 0.17 0.17 0.17

9.56 9.56 9.51

SOLID WASTE & RECYCLING

Director 0.10 0.10 0.10

Engineering Manager 0.25 0.25 0.25

Engineer - Supervisor2 0.53 0.53 0.50

Maintenance Technician 0.00 1.00 1.00

Program Administrator 1.38 1.38 1.60

2.26 3.26 3.45

473



PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

WATER & WASTEWATER

Water Administration 

Administrative Assistant2 0.02 0.02 0.00

Administrative Specialist2 0.14 0.14 0.13

Assistant Director2 0.18 0.18 0.15

Business Operations Manager1 0.20 0.20 0.00

Director2 0.09 0.09 0.10

Engineering Manager2 0.09 0.09 0.10

Engineering Supervisor2 0.07 0.07 0.00

Management Analyst2 0.21 0.21 0.26

Engineer - Senior2 0.03 0.03 0.00

1.03 1.03 0.73

Water Operations 

Administrative Assistant2 0.15 0.15 0.17

Assistant Maintenance Manager1 0.06 0.06 0.00

Lead Maintenance Worker 1.00 1.00 1.00

Lead Water Quality Technician2 1.40 1.40 2.00

Maintenance Manager2 0.14 0.14 0.16
2Maintenance Operations Supervisor2 0.85 0.85 1.00

Maintenance Technician2 7.85 8.85 8.75

Management Analyst2 0.14 0.14 0.16

Water Quality Technician 1.00 1.00 1.00

12.57 13.57 14.24

Wastewater Administration 

Administrative Assistant2 0.01 0.01 0.00

Administrative Specialist 0.13 0.13 0.13

Assistant Director2 0.19 0.19 0.15

Business Operations Manager1 0.19 0.19 0.00

Director2 0.08 0.08 0.10

Engineering Manager2 0.08 0.08 0.10

Engineering Supervisor2 0.06 0.06 0.00

Management Analyst2 0.21 0.21 0.26

Engineer - Senior2 0.03 0.03 0.00

0.98 0.98 0.73
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

Wastewater Operations 

Administrative Assistant2 0.15 0.15 0.17

Assistant Maintenance Manager1 0.06 0.06 0.00

Lead Maintenance Worker2 0.70 0.70 1.00

Maintenance Manager1 0.14 0.14 0.16

Maintenance Operations Supervisor2 0.85 0.85 1.00

Maintenance Technician2 5.45 5.45 5.75

Management Analyst2 0.15 0.15 0.17

Pump Station Technician2 1.40 1.40 2.00

Source Control Technician2 0.70 0.70 1.00

9.58 9.58 11.25

Natural Resources

Engineer2 1.00 1.00 0.50

Engineering Manager2 0.25 0.25 0.20

Engineering Technician 2.00 2.00 2.00

Program Administrator1 1.00 1.00 0.00

Engineer - Supervisor2 0.25 0.25 0.13

4.50 4.50 2.83

Water/Wastewater Engineering

Department Administrative Coordinator2 0.95 0.95 1.00

Engineer - Senior 2.00 2.00 2.00

Engineering Manager 0.95 0.95 1.00

Engineering Technician - Senior2 1.00 1.00 1.00

4.90 4.90 5.00

Water/Wastewater Dev. Services Review

Administrative Assistant2 0.30 0.30 0.08

Administrative Specialist2 0.00 0.00 0.44

Construction Inspector2 2.00 2.00 1.00

Lead Construction Inspector2 0.00 0.00 0.25

Department Administrative Coordinator2 0.95 0.95 0.85

Engineer Technician - Senior2 1.00 1.00 0.00

Engineer - Senior2 1.50 1.50 1.60

Engineering Manager2 0.30 0.30 0.25

6.05 6.05 4.47
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

NOVELTY HILL (UPD) O&M

Administrative Assistant2
0.35 0.35 0.00

Administrative Specialist2
0.07 0.07 0.00

Assistant Director2
0.03 0.03 0.00

Assistant Maintenance Manager2
0.05 0.05 0.00

Business Operations Manager1 0.03 0.03 0.00
Department Administrative Coordinator2

0.10 0.10 0.00

Director2 0.03 0.03 0.00

Engineer - Senior2 0.55 0.55 0.00

Engineering Manager2 0.28 0.28 0.00

Engineering Technician2 0.07 0.07 0.00

Construction Inspector2 1.00 1.00 0.00

Maintenance Manager2 0.05 0.05 0.00

Maintenance Operations Supervisor2 0.30 0.30 0.00

Maintenance Technician2 3.00 3.00 0.00

Management Analyst2 0.03 0.03 0.00

5.94 5.94 0.00

STORMWATER MANAGEMENT

Operations 

Administrative Assistant 0.16 0.16 0.16

Assistant Maintenance Manager1 0.08 0.08 0.00

Management Analyst 0.17 0.17 0.17

Lead Maintenance Worker 1.00 1.00 1.00

Maintenance Manager 0.17 0.17 0.17

Maintenance Operations Supervisor 1.00 1.00 1.00

Maintenance Technician 11.50 10.50 10.50

14.08 13.08 13.00

Stormwater Development Review 

Administrative Assistant2 0.00 0.00 0.13

Administrative Specialist2 0.00 0.00 0.52

Construction Inspector2 0.00 0.00 1.00

Lead Construction Inspector2 0.00 0.00 0.25

Department Administrative Coordinator2 0.40 0.40 0.15

Engineer - Senior2 1.28 1.28 1.60

Engineering Manager2 0.50 0.50 0.25

2.18 2.18 3.90
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

Natural Resources & Stormwater Engineering 

Administrative Assistant2 1.13 1.13 0.00

Administrative Specialist2 0.32 0.32 1.20

Assistant Director2 0.10 0.10 0.20

Business Operations Manager1 0.10 0.10 0.00

Construction Inspector-Entry 1.00 1.00 1.00

Director 0.20 0.20 0.20

Engineer2 1.00 1.00 0.50

Engineer - Senior2 0.10 0.10 0.00

Engineering Manager2 1.60 1.60 0.65

Engineering Supervisor2 0.34 0.34 0.63

Engineering Technician 1.00 1.00 1.00

Engineering Technician - Senior2 2.00 2.00 1.00

Limited Project Position3 0.00 0.00 1.00

Management Analyst 0.32 0.32 0.32

Planner - Associate 0.88 0.88 0.88

Planner - Senior2 1.00 1.00 3.00

Program Administrator2 2.43 2.43 3.20

13.51 13.51 14.77

FLEET MAINTENANCE

Operations

Administrative Assistant 0.17 0.17 0.17

Fleet Manager 0.00 1.00 1.00

Maintenance Manager2 0.83 0.83 0.17

Maintenance Technician 1.00 0.00 0.00

Management Analyst 0.16 0.16 0.16

Mechanic2 2.00 2.00 3.00

Senior Mechanic 2.00 2.00 2.00

6.16 6.16 6.50
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PUBLIC WORKS

STAFFING AUTHORIZATIONS

CITY OF REDMOND
2007-2008 2009-2010 2011-2012

Position Budget Budget Budget

CAPITAL IMPROVEMENT PLAN

Public Works

Engineer - Senior 6.75 6.75 6.75

Engineering Technician 2.00 2.00 2.00

Construction Inspector 2.00 2.00 2.00

Property Manager 0.80 0.80 0.80

11.55 11.55 11.55

TOTAL FTEs 151.06 154.06 143.68

SUPPLEMENTAL FTEs4 5.47 5.76 5.45

Notes:
1. Position was eliminated/reduced during the 2011-2012 budget.
2.
3.

4.

Position was reallocated to the Capital Improvement Program and/or Utility Funds.
A Parks Planning Manager moved from the Parks Department to the Public Works 
Department and was reclassified as a Limited Project Position.
Supplemental FTE estimates based on supplemental budgets, average hourly rates 
( i b ) d d d f ll i h (2 080)(varies by year), and standard full time hours per year (2,080).
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PAY PLANS 
 



PAY PLANS 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

PAY PLAN “A” – AFSCME 

For classifications covered by the Washington State Council of County and City Employees 
Local 21-RD Bargaining Unit 

 
Effective January 1, 2011 

Contract is currently under negotiation. 
 
Title  Pay Grade  Minimum Midpoint Maximum 

  0  $2,201 $2,422 $2,642 
  1  $2,317 $2,550 $2,782 
  2  $2,439 $2,682 $2,925 
  3  $2,568 $2,827 $3,085 
  4  $2,720 $2,992 $3,263 
Maintenance Aide  5  $2,871 $3,158 $3,445 
       
Maintenance Custodian  6  $3,033 $3,336 $3,639 
Central Stores Clerk       
Parks Ranger       
  7  $3,206 $3,530 $3,853 
  8  $3,387 $3,726 $4,064 
  9  $3,581 $3,940 $4,298 
Meter Reader              9a  $3,387 $3,791 $4,195 
Inventory Control Specialist  10  $3,788 $4,167 $4,545 
       
Maintenance Technician  8 / 11  $3,387 $4,195 $5,002 
       
Equipment Maintenance Technician  12  $4,234 $4,762 $5,289 
Mechanic       
       
Water Quality Technician  13  $4,476 $5,035 $5,593 
Senior Mechanic       
Lead Maintenance Worker       
       
       
Traffic Signal Technician  14  $4,734 $5,325 $5,916 
       
Lead Traffic Signal Technician  15  $5,020 $5,645 $6,269 
Lead Water Quality Technician       
       
Source Control Technician  16  $4,940 $5,622 $6,304 
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PAY PLAN “R” – RCHEA 
For classifications covered by Redmond City Hall Employees Association 

Effective January 1, 2011 
 

Title  
Pay 

Grade  Minimum  Midpoint  Maximum 

Accountant  RA10  $3,583 $4,576  $5,568
Accountant - Associate  RA01  $3,230 $4,066  $4,901
Accountant - Senior  RA20  $4,261 $5,433  $6,604
Administrative Assistant  RA30  $2,946 $3,663  $4,380
Administrative Services Supervisor  RA40  $4,746 $5,513  $6,280
Administrative Specialist  RA50  $3,075 $3,866  $4,657
Audio/Visual Operations Manager  RA60  $4,743 $5,767  $6,791
Audio/Visual Specialist  RA70  $3,584 $4,353  $5,122
Building Inspector I  RB01  $4,217 $4,686  $5,155
Building Inspector II  RB10  $4,849 $5,390  $5,931
Building Inspector III  RB20  $5,931 $6,066  $6,200
Building Inspector IV  RB30  $5,577 $6,199  $6,820
Buyer - Associate  RB40  $3,060 $3,826  $4,592
Buyer    RB50  $3,619 $4,563  $5,507
Buyer - Senior  RB60  $4,156 $5,215  $6,273
Claims Administrator - Worker's Compensation  RC10  $4,003 $4,795  $5,586
Code Enforcement Officer  RC20  $4,584 $5,325  $6,066
Construction Inspector    RC40  $4,774 $5,422  $6,070
Construction Inspector - Entry  RC30  $4,151 $4,707  $5,262
Construction Inspector - Lead  RC50  $5,490 $6,236  $6,981
Database Analyst  RD01  $4,970 $5,762  $6,554
Database/GIS Manager  RD10  $5,932 $7,553  $9,173
Department Administrative Coordinator  RD20  $3,658 $4,471  $5,284
Department Systems Support Coordinator  RD30  $3,485 $4,063  $4,640
Deputy City Clerk  RD40  $4,214 $4,728  $5,241
Engineer  RE10  $5,110 $6,066  $7,021
Engineer - Associate  RE01  $4,761 $5,409  $6,056
Engineer - Senior  RE20  $6,065 $7,306  $8,546
Engineering Technician  RE40  $4,224 $4,742  $5,259
Engineering Technician - Associate  RE30  $3,801 $4,277  $4,753
Engineering Technician - Senior  RE50  $4,862 $5,503  $6,143
Financial Analyst  RF10  $4,388 $5,518  $6,647
Financial Analyst - Associate  RF01  $3,619 $4,614  $5,608
Financial Analyst - Senior  RF20  $4,879 $6,297  $7,715
Financial Technician  RF30  $3,016 $3,487  $3,957
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PAY PLAN “R” – RCHEA 
For classifications covered by Redmond City Hall Employees Association (continued) 

Effective January 1, 2011 
 

Title  
Pay 

Grade  Minimum  Midpoint  Maximum 

Financial Technician - Senior  RF40  $3,400 $3,939  $4,477
Graphics Designer  RG01  $3,267 $4,005  $4,743
Legal Assistant  RL01  $3,398 $4,179  $4,960
Management Analyst  RM10  $4,107 $5,264  $6,421
Management Analyst - Associate  RM01  $3,573 $4,579  $5,585
Management Analyst - Senior  RM20  $4,724 $6,055  $7,385
Network Analyst  RN01  $5,019 $6,266  $7,513
Network Systems Engineer  RN10  $5,311 $6,640  $7,968
Paralegal  RP01  $3,748 $4,631  $5,514
Payroll Analyst  RP10  $3,494 $4,241  $4,988
Permit Technician  RP15  $3,858 $4,305  $4,751
Planner - Assistant  RP20  $4,537 $4,920  $5,303
Planner - Associate  RP25  $5,299 $5,740  $6,180
Planner - Principal  RP35  $6,866 $7,603  $8,339
Planner - Senior  RP30  $5,962 $6,500  $7,038
Plans Examiner    RP45  $5,241 $5,799  $6,357
Plans Examiner - Entry  RP40  $4,557 $5,044  $5,530
Plans Examiner - Senior  RP50  $6,027 $6,668  $7,308
Preschool Teacher  RP55  $2,843 $3,301  $3,759
Print Shop Specialist  RP60  $3,011 $3,614  $4,217
Program Administrator  RP65  $4,940 $5,622  $6,304
Program Coordinator  RP70  $4,298 $4,889  $5,480
Programmer Analyst  RP75  $4,296 $5,396  $6,496
Programmer Analyst - Senior  RP80  $5,095 $6,413  $7,730
Recreation Program Administrator  RR01  $4,907 $5,545  $6,182
Recreation Program Assistant  RR10  $3,562 $4,041  $4,520
Recreation Program Coordinator  RR20  $4,290 $4,814  $5,338
Reprographics Supervisor  RR30  $4,462 $5,319  $6,176
Revenue & Consumer Affairs Technician  RR40  $3,206 $3,860  $4,514
Safety Coordinator  RS01  $4,359 $5,334  $6,308
Senior Systems Analyst  RS10  $5,579 $6,965  $8,350
Systems Support Specialist  RS20  $3,743 $4,604  $5,464
Technical Systems Coordinator  RT10  $5,151 $5,846  $6,541
Telecommunications Coordinator  RT01  $4,324 $5,504  $6,684
Treasury Manager  RI01  $5,473 $6,853  $8,232
Van Driver  RV01  $2,533 $2,959  $3,384
Webmaster  RW01  $4,463 $5,543  $6,622
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PAY PLAN “C” – RPA (REDMOND POLICE ASSOCIATION) 

Police Officer and Lieutenant 

Effective January 1, 2011 
 

Title 
Pay 

Grade  Salary Range 

        
        
   Step A 

 
Step B 

 
Step C 

 
Step D 

 
Step E 

 

Police Officer 1  $5,530  $5,539  $5,751  $5,967  $6,175  
        
        

 
 

 
Step A 
0-12m 

Step B 
13-24m 

Step C 
25m+   

Lieutenant 5  $6,855  $7,069  $7,274    
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PAY PLAN “RPS” – POLICE SUPPORT BARGAINING UNIT 

Redmond Police Association 
 

Effective January 1, 2011 
Contract is currently under negotiation 

 
Title Minimum  Midpoint  Maximum 

    
Crime Analyst $4,608 $5,231 $5,853 
Police Program Coordinator $4,407 $5,001 $5,594 
Communications Dispatcher $3,602 $4,089 $4,575 
Lead Communications Dispatcher $4,316 $4,899 $5,481 
Lead Police Support Services Specialist $3,786 $4,298 $4,809 
Legal Advocate $4,058 $4,606 $5,154 
Police Support Officer $3,510 $3,984 $4,457 
Property Evidence Technician $3,527 $4,003 $4,478 
Police Support Services Specialist $3,366 $3,821 $4,275 
Police Support Administrative Assistant $2,946 $3,663 $4,380 
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PAY PLAN “F” – REDMOND FIREFIGHTERS UNION 

Note: Annual hours for 24-hour shift personnel = 2,528 

Effective January 1, 2011 
 
 
 

Title 
Pay 

Grade 
 

Salary Range 

        
        
   Step A 

0-12m 
Step B 
13-24m 

Step C 
25-36m 

Step D 
37-42m 

Step E 
43m+ 

Firefighter 70  $4,979 $5,286 $5,587 $6,207 $6,816
        
        
   Step A 

0-12m 
Step B 
13-24m 

Step C 
25-36m 

Step D 
37-42m 

Step E 
43m+ 

Firefighter/Paramedic 70  $5,726 $6,079 $6,425 $7,138 $7,838
        
        
        

 
  Step A 

0-6m 
Step B 
7-18m 

Step C 
19-30m 

Step D 
31m+  

Driver/Operator 71  $6,692 $6,848 $7,004 $7,154  
        
        

 
  Step A 

0-12m 
Step B 
13m+    

Lieutenant/Fire Inspector 73  $7,555 $7,886    
        
        

 
  Step A 

0-12m 
Step B 
13m+    

Captain/ 
Assistant Fire Marshal 

74  
$8,174 $8,476

   

        
        

 
  Step A 

0-12m 
Step B 
13m+    

Battalion Chief/Fire Marshal 76  $8,767 $9,666    
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PAY PLAN “FS” – FIRE SUPPORT 

Redmond Fire Fighters Union 

Representing the Fire Support Bargaining Unit 

Effective January 1, 2011 

 

Grade  Title  Minimum  Midpoint  Maximum

         

FS10  Fire Support Office Technician  $2,502  $3,129  $3,756 

FS20  Fire Support Administrative Assistant  $2,946  $3,663  $4,380 

FS25  Fire Support Program Coordinator  $4,298  $4,889  $5,430 

FS30  Fire Mechanic  $4,540  $5,059  $5,578 

FS40  Fire Apparatus Program Supervisor  $5,220  $5,818  $6,415 
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NON-UNION EMPLOYEES 

Effective January 1, 2011 
 
Title  Pay Grade  Minimum  Midpoint  Maximum 
Accounting Manager  NA01  $6,003  $7,527  $9,050 
Administrative Assistant  NA10  $2,946  $3,663  $4,380 
Administrative Specialist  NA20  $3,075  $3,866  $4,657 
Administrative Supervisor  NA30  $4,739  $5,507  $6,274 
Applications Services Manager  NA40  $6,603  $8,392  $10,180 
Assistant Director Public Works  NA50  $7,195  $8,925  $10,654 
Assistant Maintenance Manager  NA70  $6,334  $7,207  $8,079 
Assistant Police Chief  NA80  $8,699  $9,673  $10,646 
Benefits Administrator  NB01  $3,720  $4,720  $5,720 
Building Official  NB10  $6,642  $7,555  $8,467 
Business Operations Manager  NB20  $5,449  $6,330  $7,211 
Chief Communications Manager  NP50  $6,618  $8,031  $9,443 
Chief Policy Advisor  NM80  $7,275  $8,542  $9,809 
City Clerk  NC01  $6,559  $7,570  $8,580 
Communications Dispatch Supervisor  NC05  $4,863  $5,520  $6,176 
Communications Program Manager  NC40  $4,940  $5,622  $6,304 
Compensation Analyst  NC25  $3,935  $4,937  $5,939 
Computer Forensic Investigator - Senior  NC30  $4,215  $5,395  $6,575 
Department Administrative Coordinator  ND01  $3,658  $4,471  $5,284 
Deputy Fire Chief  NA60  $8,667  $9,682  $10,697 
Deputy Parks Director  ND05  $7,217  $8,316  $9,414 
Deputy Planning Director  ND10  $7,424  $8,494  $9,564 
Emergency Preparedness Manager  NE01  $5,721  $6,543  $7,364 
Employment and Training Manager  NE10  $5,475  $6,533  $7,590 
Engineer - Senior  NE20  $6,065  $7,306  $8,546 
Engineering Manager  NE30  $6,238  $7,763  $9,288 
Engineering Supervisor   NE50  $6,065  $7,306  $8,546 
EPSCA 800 Megahertz Technician   NE60  $5,181  $6,165  $7,148 
EPSCA 800 Megahertz Console Tech   NE62  $4,973  $5,337  $5,700 
EPSCA Operations Manager   NE64  $6,316  $7,517  $8,717 
EPSCA Senior Accounting Associate   NE68  $3,659  $4,355  $5,050 
Executive Assistant  NE40  $3,894  $4,793  $5,691 
Facilities Maintenance Supervisor  NF01  $5,371  $6,263  $7,155 
Financial Analyst  NF20  $4,388  $5,518  $6,647 
Financial Analyst - Associate  NF10  $3,619  $4,614  $5,608 
Financial Analyst - Senior  NF30  $4,879  $6,297  $7,715 
Financial Planning Manager  NF40  $7,156  $8,821  $10,486 
Fleet Manager  NF50  $6,055  $6,793  $7,531 
GIS Manager  NG01  $5,932  $7,553  $9,173 
Human Resources Assistant  NH01  $3,088  $3,793  $4,498 
Human Resources Generalist  NH10  $4,047  $5,011  $5,974 
Human Resources Program Manager  NH15  $6,241  $7,618  $8,995 
Human Services Manager  NH20  $6,561  $7,204  $7,846 
Inspection Supervisor  NI01  $5,660  $6,425  $7,190 
IS Manager  NI10  $7,185  $8,979  $10,773 
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NON-UNION EMPLOYEES (continued) 

Effective January 1, 2011 
 

Title  
Pay 

Grade  Minimum  Midpoint  Maximum 
Maintenance Manager  NM01  $7,111  $8,060  $9,009 
Maintenance Operations Supervisor -  
Storm Water  

NM10  $5,607  $6,384  $7,161 

Maintenance Operations Supervisor - Streets  NM20  $5,645  $6,442  $7,238 
Maintenance Operations Supervisor - Wastewater  NM30  $5,607  $6,384  $7,161 
Maintenance Operations Supervisor -  
Water Operations 

 NM40  $5,607  $6,384  $7,161 

Management Analyst  NM60  $4,107  $5,264  $6,421 
Management Analyst - Associate  NM50  $3,573  $4,579  $5,585 
Management Analyst - Senior  NM70  $4,724  $6,055  $7,385 
Network Communications Manager  NN01  $6,355  $8,017  $9,679 
Parks Maintenance Supervisor  NP05  $4,950  $5,588  $6,225 
Parks Operations Supervisor  NP10  $5,374  $6,147  $6,920 
Parks Planning Manager  NP20  $6,746  $7,418  $8,090 
Payroll Supervisor  NP30  $4,715  $5,818  $6,920 
Planning Manager - Development Review  NP40  $6,722  $7,828  $8,934 
Planning Manager -  
Policy and Comprehensive Planning 

 NP60  $7,060  $8,230  $9,399 

Police Commander   NP65  $8,582  $9,015  $9,447 
Police Crime Analyst (limited duration)  NP67  $4,460  $5,063  $5,666 
Police Support Services Supervisor  NP68  $4,441  $5,041  $5,640 
Program Manager  NP70  $5,682  $6,466  $7,249 
Prosecuting Attorney  NP80  $5,643  $6,558  $7,472 
Purchasing/Accounts Payable Manager  NP90  $5,861  $7,317  $8,773 
Real Property Manager  NR01  $5,533  $6,272  $7,010 
Recreation Division Manager  NR10  $6,697  $7,764  $8,830 
Recreation Program Manager  NR20  $5,643  $6,375  $7,106 
Reprographics Supervisor  NR50  $4,462  $5,319  $6,176 
Revenue Manager  NU01  $5,982  $7,149  $8,315 
Risk Analyst  NR40  $4,359  $5,334  $6,308 
Risk Analyst - Senior  NR30  $5,014  $6,135  $7,256 
Senior Labor Analyst  NS02  $5,570  $6,508  $7,445 
Senior Recruiter  NS05  $5,475  $6,533  $7,590 
Supervising Attorney  NS10  $7,408  $8,613  $9,817 
Supervisor - Permit Technicians/Plans Examiners  NS30  $6,027  $6,668  $7,308 
Support Services Manager  NS20  $5,854  $7,359  $8,864 
TDM Program Manager  NT10  $6,866  $7,603  $8,339 
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PAY PLAN “E” – EXECUTIVE 

Effective January 1, 2011 
 
Grade  Title  Minimum  Midpoint  Maximum 
         
1  Human Resources Director  $7,990  $9,633  $11,276 
2  Planning Director  $8,574  $9,963  $11,352 
3  Parks Director  $8,815  $10,241  $11,667 
4  Assistant to the Mayor  $8,527  $10,081  $11,635 
5  Fire Chief  $9,097  $10,672  $12,246 
5  Police Chief  $9,097  $10,672  $12,246 
6  Finance Director  $8,876  $10,684  $12,491 
6  Public Works Director  $8,876  $10,684  $12,491 
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MISCELLANEOUS STATISTICS 
 



MISCELLANEOUS STATISTICS & INFORMATION 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

Exhibit 1 
GENERAL TAXING AUTHORITY 

This section provides information on Redmond’s tax base, which makes up 22% of the City’s revenue 
budget. Most of the tax revenue is in the form of property, sales, and utility taxes. The General Fund 
receives 71% of the taxes levied. The remaining amount is allocated to the following funds: Real Estate 
Excise Tax, Parks Maintenance and Operations, Public Safety and Parks Levy Funds, Operating Grants, 
Capital Projects, and Debt Service Fund.  Tax rates for the 2011-2012 biennieum are summarized in the 
following table. 
 

GENERAL TAX RATES 
 

Major Tax Sources
2011-2012 

Budget

2011-2012 

Rate
5

Maximum 
Rate

Property Tax – Regular Levy
1 $30,041,484 $1.70 $3.60 

Property Tax – Excess Levy
1 573,413 $0.02 N/A

Sales Tax 38,372,438 0.85% 0.85%

Electric Utility Tax
2 12,687,660 6.00% 6.00%

Gas Utility Tax
2 3,031,835 6.00% 6.00%

Telephone Utility Tax
2 7,069,320 6.00% 6.00%

Admission Tax 837,473 5.00% 5.00%

Cable TV Franchise Fee 1,559,390 5.00% 5.00%

Real Estate Excise Tax 4,263,000 0.50% 0.50%

Business License Fee and Surcharge
3 13,493,089 per FTE N/A

Garbage Franchise Fee
4 1,033,776 6.00% N/A

Water/Wastewater Utility Tax
4     1,873,394 9.23% N/A

Stormwater Utility Tax
4 N/A 0.00% N/A

Hotel/Motel Tax 451,800 1.00% 1.00%  
 

489



1. Regular property tax levies are limited to the lesser of the statutory rate limit ($3.60) or 100% of the highest of 
the three prior years’ levies, plus a percentage amount equal to a measure of inflation known as the implicit 
price deflator and an amount for new construction.  Under state law, property taxes may be increased by up to 
1% without voter approval.  There is no limit on the excess levy rate. However, the amount of the excess levy 
cannot exceed debt service requirements for voted bonds plus a reasonable amount for delinquent taxes. Of the 
$30.6 million in regular property taxes for the biennium, $18.7 million is deposited in the General Fund.  
Approximatley $2.1 million is deposited into the Parks Maintenance and Operations Fund, $0.6 million is 
deposited into the Parks Levy Fund and the remaining $9.2 million is deposited into the Fire Levy and Police 
Levy Funds.  The entire $0.6 million collected from Property Tax – Excess Levy is deposited into the Debt 
Service Fund. 

2.  Effective February May 2006, the City’s utility tax rate for electricity, gas and telephone services increased 
from 5.8% to 6.0%. 

3. The base license fee of $35.00 per employee supports general government services.  The transportation 
surcharge of $56.00 per employee is specifically used for transportation improvements.   

4. There is no limit on the tax rate for water/wastewater, stormwater, or garbage. In 2011, in response to a 
Supreme court decision in the case of Lane vs. Seattle, a utility tax was instituted to support fire protection 
services which was offset by lower utility rates. 

5.  Except for the property tax, all tax rates are for 2011-2012. 
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HISTORICAL TAX RATES 
2008 2009 2010

PROPERTY TAX LEVY:
Regular $ 18,436,461 $ 19,455,753 $ 20,026,180    
Excess 301,412 286,738 287,988        
TOTAL $ 18,737,873 $ 19,742,491 $ 20,314,168    

PROPERTY TAX RATE PER $1,000 AV:
(Levied by the City of Redmond)

Regular $  1.45 $  1.33 $  1.56
Excess 0.02 0.02 0.02
TOTAL $  1.47 $  1.35 $  1.58

TOTAL PROPERTY TAX RATE:
(For a typical Redmond citizen)

School District #414 (Lake Washington) $  2.33 $  2.23 $  2.80
State of Washington $  2.13 $  1.96 $  2.22
City of Redmond $  1.47 $  1.35 $  1.58
King County $  1.21 $  1.10 $  1.28
Library District $  0.42 $  0.40 $  0.46
Hospital District #2 (Evergreen) $  0.45 $  0.40 $  0.46
Port of Seattle $  0.22 $  0.20 $  0.22
Emergency Medical Services $  0.30 $  0.27 $  0.30
Library Capital Facilities $  0.04 $  0.04 $  0.04
King County Flood Zone $  0.10 $  0.09 $  0.11
Ferry District $  0.06 $  0.05 $  0.00
TOTAL $  8.73 $  8.08 $  9.48

SALES TAX RATES:
State 6.50% 6.50% 6.50%
State Sales Tax Administration 0.00% 0.15% 0.15%
Transit (Metro/King County) 0.90% 1.40% 1.40%
Criminal Justice 0.10% 0.10% 0.10%
Regional Transit Authority 0.40% 0.40% 0.40%
Vetran's Levy 0.10% 0.10% 0.10%
City of Redmond 0.85% 0.85% 0.85%
TOTAL SALES TAX RATE 8.85% 9.50% 9.50%
King County Food & Beverage 0.50% 0.50% 0.50%
Total Sales tax rate for restaurants/taverns/bars 9.35% 10.00% 10.00%

UTILITY TAX RATES:
Electric 6.00% 6.00% 6.00%
Gas 6.00% 6.00% 6.00%
Telephone 6.00% 6.00% 6.00%
Garbage 6.00% 6.00% 6.00%
Cable Television (franchise fee) 5.00% 5.00% 5.00%
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Exhibit 2 
SALES TAX 
 
The City’s overall sales tax base is well balanced.  Traditionally, the growth in retail sales has been broadly 
distributed over the full spectrum of our economy.  More recently, the “general retail” sector has lagged behind 
the others due to a generally weak economy.  
 

Sales Tax by Sector in the City of Redmond 
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The pie chart below depicts the percent of sales tax revenues remitted by each industry within the City during 
2009. 
 

Distribution of Retail Sales Tax within the City (2009) 
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Exhibit 3 
PROPERTY TAX 
 
LAW HIGHLIGHTS 
State laws regarding the property tax have evolved over the past century.  While remaining relatively stable for 
most of the 20th century, many changes have occurred in the last few years.  The property tax 
laws are often considered to be very complicated and difficult to comprehend, the bullets below 
provide highlights of the existing property tax laws. 
 
Limits  
 The State Constitution limits total regular property taxes to 1% of assessed value or $10 per 

$1,000. 

 The State Constitution permits “excess levies” to exceed the 1% limitation.  (These are typically voted general 
obligation bonds, such as for school levies). 

 Cities are limited to $3.60 per $1,000 of assessed value. 

 The maximum increase in annual property tax levies is limited to the Implicit Price Deflator (IPD) or 1% 
(whichever is less) over the highest amount levied since 1986. 

o Cities that have not previously used all of their available property tax capacity can use it in future years.  
This is known as “banked capacity.” 

o New construction and newly annexed areas are subject to the previous year’s tax rate and not subject to 
the IPD or 1% limitations when first added to the tax rolls. 

 The Council sets the next year’s tax levy by ordinance. 

o A public hearing is required each year which focuses on the overall financial need for the property tax to 
pay for services and on the amount of proposed increase for the budget year. 

 
Methodology 
 The County Assessor provides assessed values to the County Treasurer as the basis for the tax computation.  

In King County, the Assessor updates the taxable values each year. 

 The Assessor revalues subject properties annually.  The reassessments are illustrated in the graph on the next 
page. 

 The County Treasurer assesses the tax each February for that year. 

 Assessed values are market driven.  The amount that can be levied is set by Council and regulated by state 
law and the constitution.  The levy rate is derived from these other two factors.  The following illustrates this 
dynamic using real information from the City of Redmond and various assumptions for the future. 
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Redmond received approximately $701 per $1,000 of assessed valuation based on a 2010 average priced home as 
illustrated below.   
 

Property Tax Example Using Average Home Value in Redmond 
 

Actual Forecast

2006 2007 2008 2009 2010 2011 2012 Notes

Redmond Home Value 383,400 413,300 471,600 538,100 614,000 562,400 584,900 (1)

revaluation 8.6% 7.8% 14.1% 14.1% -8.4% 4.0% 4.0%
Levy Rate $1.21 $1.15 $1.45 $1.29 $1.70 $1.70 $1.70 (2)

City Tax $462.00 $474.47 $681.74 $694.15 $701.09 $708.10 $715.18 (3)

Total Taxes $3,584.79 $3,643.08 $4,115.96 $4,349.34 $4,392.84 $4,436.77 $4,481.13 (4)

Total Levy Rate $9.35 $8.81 $8.73 $8.08 $9.48 $9.20 $8.95 (5)
Notes:

(2)   Levy rate does not include additional property tax for bond financing approved by voters.
(3)   Based on Levy Rate per $1,000 of Home Value.
(4)   Assumes 1% growth limit on total taxes which can be affected by voted school levies.
(5)   Based on Redmond Area classified as 2025.

(1)   Actual home values illustrated is the average home value in Redmond as reported by the County Assessor.  Forecast home values based on 
previous year's home value times the revaluation percent.

 
 

The Total Levy Rate is comprised of the City’s Levy, plus additional levy’s which are earmarked for State, 
Schools, Emergency Medical Services (EMS), local libraries and hospital, and other entities.  The distribution of 
property tax revenues is detailed in the pie chart below.  For each $1,000 of assessed valuation, a typical resident 
paid $9.48 in 2010 property taxes, the City of Redmond receive $1.58, or 17% of the total. 
 

Distribution of Property Tax Assessed in Redmond (2010) 
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Redmond’s portion of property taxes is divided into regular and excess levy amounts, allocated as follows: 
 

2011

Regular Levy

   General Fund $15,731,052 $1.18
   Parks M&O 714,594 0.05
   Parks Levy 656,297 0.05
   Police Levy 2,251,097 0.17
   Fire Levy 2,342,978 0.18
Total Regular Levy $21,696,018 $1.63

Excess Levy
   Debt Service $288,888 $0.02
   Delinquet Taxes 2,889 0.00
Total Excess Levy $291,777 $0.02

TOTAL LEVY $21,987,795 $1.65

Rate per 
$1,000 of AV

Rate per 
$1,000 of AV

 

 In 2010, total property tax rates in Redmond vary from $9.11 to $9.48 per $1,000 of assessed valuation, depending on a property’s school district, 
hospital district, and status with regard to certain fire and library levies. Additionally, exemptions may apply, subject to age, income and property 
use.  In 2011, the total assessed valuation for the City is $12.8 billion. 

 

Redmond has experienced an average annual growth rate of 6.6% in assessed valuation over the past 10 years.  In 
2010, Redmond homeowners paid total property taxes of approximately $4,400 for all taxing jurisdictions, the 
amount of property taxes paid by homeowners in other cities ranged from approximately $2,950 to over $8,000.   
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City Levy Rate for  
Selected King County Cities (2010) 

Year

1991 3,150 31.47% 7.73
1992 3,342 6.10% 8.39
1993 3,783 13.20% 8.85
1994 3,872 2.35% 9.43
1995 4,062 4.91% 9.95
1996 4,225 4.01% 10.27
1997 4,445 5.21% 10.59

1998 5,021 12.96% 11.51
1999 5,700 13.52% 12.09
2000 6,232 9.33% 12.20
2001 7,177 15.16% 12.60
2002 8,230 14.67% 13.09
2003 8,591 4.39% 13.44
2004 8,802 2.46% 13.84
2005 9,320 5.89% 14.72
2006 10,311 10.63% 12.70
2007 11,181 8.44% 13.12
2008 12,774 14.25% 18.74
2009 14,514 13.62% 19.55
2010 12,800 -11.81% 21.01

Assessed 
Valuation 
($millions)

Percent 
Change 
in AV

Property 
Tax Levy 

($millions)
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Exhibit 4 
SUPPLEMENTAL INFORMATION 

DATE OF INCORPORATION  December 31, 1912 
FORM OF GOVERNMENT  Mayor – Council 
TYPE OF GOVERNMENT  Non-Charter, Code City 
 
AREA  17.14 square miles 
 
NUMBER OF CITY EMPLOYEES   

Authorized for 2011-2012   624.48 (Full-Time Equivalents) 
 
FIRE PROTECTION   

Number of Uniformed Personnel   124 
Number of Stations  6 
Number of Calls for Service (2008)  10,404 

 
ADVANCED LIFE SUPPORT   

Number of Uniformed Personnel   33 
Number of Medic Units  3.0 

 
POLICE PROTECTION   

Number of Police Officers  84 
Number of Calls for Service (2010)  24,023 

 
PARKS   

Number of Developed Parks  30 
Number of Developed Acres  1,203 (including 800-acre Watershed Park) 
Number of Undeveloped Parks  8 
Number of Undeveloped Acres  106 

 
TRANSPORTATION   

Miles of Paved Road (City-Owned)  140.0 
Number of Traffic Signals  95 

 
PUBLIC SCHOOLS   
Redmond is served primarily by Lake Washington School District #414. A small percentage of students 
attend Bellevue School District #405. 
 
Number of Schools in City Limits:   

Elementary  6 
Junior High  2 
High School  1 
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MISCELLANEOUS STATISTICS 

POPULATION 

Redmond has grown from a population of 1,426 in 1960 to a population of 51,890 in 2009. 

EMPLOYMENT IN CITY LIMITS (2009)  
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NUMBER OF BUSINESS LICENSES ISSUED (2010)  

5,398 

2010 TOP TEN EMPLOYERS              

Number of Employees
BUSINESS (in Redmond)

1 Microsoft Corporation (includes M S N B C) 33,212
2 Genie Industries 1,463
3 AT&T Mobility 1,302
4 Lake Washington School District * 1,187
5 Volt Technical Resources, LLC (includes VMC Consulting) 1,105
6 Wyndham (includes Resort Development, Ownership & Resorts) 799
7 Nintendo of America Inc. (includes Nintendo Software Technology & Technology Development) 743
8 Eurest Dining Services @ Microsoft 732
9 Honeywell 676

10 United Parcel Service 628

* Exempt from business license requirement  
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Comparison of Selected Cities’ Water, Wastewater, and Stormwater Average Monthly Bill  
for a Single-Family Residential Customer in 2011 
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Notes: 

Stromwater bill for Seattle based on an annual rate of $134.06, for a parcel under 3,000 sq. ft.  Bellevue stromwater bill assumes a single-family lot size of 

2,000 sq. ft. or less which is moderately developed.  Water bills based on a monthly consumption of 10 ccf per Single-Family Residential customers.  Water 

rates for Kent, Tukwila, and Seattle based on summer rates.  Wastewater bills for Bellevue and Seattle assume that approximately 70% of water consumption 

is wastewater. 

 
King County sets a portion of the wastewater rate known as “Metro”, this is the cost of treating wastewater and 
was assumed in the budget to be $36.10 for a single family resident in 2011. 
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Exhibit 5 
2011 HUMAN SERVICES ALLOCATIONS 
 
 

2011-2012 
HUMAN SERVICES FUNDING ALLOCATIONS 

 

Agency Program 2011 
Adopted

Goal 1:  Food to Eat and Roof Overhead

Catholic Community Services of Western 
Washington 

Harrington House $5,400

Eastside Baby Corner Distribution Of Items for Needy 
Children

$8,500

Eastside Domestic Violence Program My Sister's Home Emergency Shelter $7,632

Eastside Interfaith Social Concerns Council Congregations for the Homeless (CFH) 
Housing

$7,500

Eastside Interfaith Social Concerns Council Congregations for the Homeless (CFH) 
Emergency Shelter

$7,100

Eastside Interfaith Social Concerns Council Congregations for the Homeless (CFH) 
Outreach

$5,000

Eastside Interfaith Social Concerns Council Congregations for the Homeless (CFH) 
Sophia’s Home

$5,000

Eastside Interfaith Social Concerns Council Congregations for the Homeless (CFH) 
Sophia’s Place

$5,000

Friends of Youth Homeless Youth Continuum of Care $33,041

Friends of Youth The Landing Young Adult Shelter $5,092

Hopelink Hopelink Emergency Shelter & Trans 
Housing 

$14,708

Hopelink Hopelink Emergency Services $12,500

Hopelink Avondale Park Emergency Shelter & 
Trans Housing

$30,467

Senior Services Meals on Wheels $3,090

St. Andrew's Housing Group Resident Services Program $0

The Salvation Army, Eastside Corps Emergency Assistance Program $0

YWCA of Seattle King County Snohomish 
County 

YWCA Eastside Women's Center $10,300

YWCA of Seattle King County Snohomish 
County 

YWCA Family Village $22,941

SUBTOTAL  $183,271

Goal 2:  Supportive Relationships within Families, Neighborhoods, and Communities 

Assistance League of the Eastside Operation School Bell $6,000

Athletes For Kids Athletes For Kids $0

Catholic Community Services of Western 
Washington 

Volunteer Chore Services $7,000

Child Care Resources Child Care Financial Assistance $0

Child Care Resources Child Care Resource & Referral $0

Child Care Resources Homeless Child Care Program $0

Chinese Information and Service Center International Family Center-Eastside $22,554
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Agency Program 2011 
Adopted

Crisis Clinic 2-1-1 Community Information Line $8,200

Eastside Legal Assistance Program (ELAP) Eastside Legal Assistance Program 
(ELAP)

$16,689

Friends of Youth Neighborhood School House $0

Friends of Youth Healthy Start $6,588

Hopelink Hopelink Family Development 
Program

$13,390

Lake Washington Schools Foundation Vulnerable student support $8,000

YMCA Seattle/ Redmond Elementary Learning and family support at 
Redmond Elementary 

$23,000

Youth Eastside Services Early Intervention for Youth At-Risk $66,296

Youth Eastside Services Family Net $23,728

SUBTOTAL  $201,445

Goal 3:  Safe Haven from All Forms of Domestic Violence

Children's Response Center - Harborview Children's Response Center - 
Harborview

$16,735

Consejo Counseling & Referral Service North & East King County Latina DV 
Advocacy Program

$7,000

Crisis Clinic Teen Link $4,202

Eastside Domestic Violence Program Community Advocacy Program $48,265

King County Sexual Assault Resource 
Center 

Comprehensive Sexual Assault 
Services

$5,516

Redmond PD Voucher Program $2,000

SUBTOTAL  $82,218

Goal 4:  Health Care to be as Physically and Mentally Fit as Possible

Crisis Clinic 24-Hour Crisis Line $8,253

Elder and Adult Day Services Comprehensive Adult Day Health 
Services

$9,035

HealthPoint/ Dental Program Primary Medical Program $23,533

HealthPoint/ Medical Program  Healthcare for the needy $25,530

  

  

NAMI Eastside Education, Support, Advocacy $9,500

NAMI Eastside HERO House $7,500

Senior Services Volunteer Transportation $4,494

Sound Mental Health Eastside Counseling for Low Income 
Clients

$12,000

Sound Mental Health Children’s Community Services (CCS) $10,506

SUBTOTAL  $110,351

Goal 5:  Education and Job Skills to Lead an Independent Life

AtWork! Community Liaison $5,627

Child Care Resources Child care financial assistance $33,000

Child Care Resources Child care information and referral $15,318

Child Care Resources Homeless child care $5,000

500



Agency Program 2011 
Adopted

Hopelink Hopelink Adult Education Program $12,000

Jewish Family Service Refugee and Immigrant Service Center $5,795

Kindering Center Early Childhood Consultation Program $11,767

SUBTOTAL  $88,507

GRAND TOTAL  $665,792
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DEBT SUMMARY 
 



DEBT SUMMARY 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

MUNICIPAL DEBT CAPACITY 

General Obligation Debt Capacity and Outstanding Obligations 

According to Washington State law, voters may approve general obligation debt issues of up to 
7.5% of the City’s assessed valuation.  This 7.5% debt capacity is allocated evenly between 
general government purposes, parks and open space, and utilities, resulting in a 2.5% or $320 
million limit for each.  Within the 2.5% limit, the Council has the authority to issue bonds and/or 
lease purchase agreements without voter approval for a combined total of up to 1.5% of the 
City’s assessed valuation.  All voted bonds require a 60% majority approval.  To validate the 
election, the total votes cast must equal at least 40% of the total votes cast in the last general 
election. 

As of January 1, 2011, the City has $68.4 million of debt outstanding for general government 
purposes. This is well below the legally allowed general government debt capacity and includes 
general obligation bonds, State of Washington public works trust fund loans, and lease payments 
for City Hall.  The full capacity of $320 million is available for parks and open space as well as 
utility general obligation debt.  The chart below graphically depicts current debt capacity by 
government purpose.  A detailed listing of the City’s general obligation bond issues can be found 
on the next page. 

Although the City can legally issue up to 7.5% of its assessed valuation, bond-rating agencies 
have a lower threshold for an acceptable debt capacity.  Bond rating agencies use several criteria 
for determining the level of debt a city can support.  Two common ratios rating agencies refer to 
are overall net debt per capita and overall net debt as a percent of assessed value (also referred to 
as market value).  Redmond's current net debt per capita is considered low at $1,274 based on a 
population of 53,680 as is the overall net debt at .53% of assessed value. 
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General Obligation Debt Capacity 
As of January 1, 2011 

 

 
 
The following table provides a detailed summary of the $68.4 million in general obligation debt 
outstanding, which includes one voter approved levy, Council-approved general obligation notes as 
well as other contractual and lease 
payments.

Outstanding Debt
Long-Term Borrowing
(as of January 1, 2011)

Total General Obligation Debt Capacity $959,978,201

Date of 
Issue

Date of 
Maturity Amount Issued

Outstanding 
Amount

Limited Tax General Obligations  (LTGO)
2004 Lease Obligation 4/4/2004 12/1/2035 $39,230,000 $35,080,000
2008 LTGO Bonds - Bear Creek/OtherTransportation Projects 9/4/2008 12/1/2028 $33,935,000 $31,645,000
    LTGO Bond Total $73,165,000 $66,725,000

Unlimited Tax General Obligations  (UTGO)
2008 UTGO Refunding Bonds 9/4/2008 6/1/2013 $1,315,000 $815,000

Public Works Trust Fund Loans
Union Hill Road Bridge Replacement 1991 2011 $700,000 $39,068
76th/185th Intersection Reconstruction 1991 2011 $683,689 $37,906
148th Avenue NE Rehabilitation 1993 2013 $2,475,510 $391,715
Willows Road to 116th 1995 2015 $1,170,000 $359,428
    Public Works Trust Fund Loans Total $5,029,199 $828,117

Total Debt Outstanding $79,509,199 $68,368,117

Remaining General Obligation Debt Capacity $891,610,084
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Other Long-Term Debt 

In addition to general obligation debt, the City utilizes other long-term debt instruments, 
including special assessment and revenue bonds.  While not a direct responsibility of the City, 
special assessment bonds are used to finance public improvements that benefit a specified group 
of property owners, and are funded from the collection of special assessment payments.  
Currently the City has no outstanding assessment bonds. Revenue bonds are primarily used to 
finance utility capital improvement projects, and are payable from revenues generated by the 
water and sewer utilities.  The following chart summarizes the current revenue debt obligation. 

 
OTHER DEBT SERVICE REQUIREMENTS TO MATURITY 

As of January 1, 2011 

 

The Revenue Bonds are budgeted in the Water/Wastewater Operations & Maintenance Fund and 
were issued for the purpose of upgrading and improving the City’s utilities’ facilities including 
the replacement of two wells, extension of the southeast Redmond transmission main, 
development of a large pressure reducing valve station, and upgrading the Reservoir Park pump 
station and reservoir.  Final payment on these bonds will be in 2023.  

In the future, the City expects to issue approximately $20 million in revenue bonds to fund 
improvements in its surface water system to support the Downtown and Overlake Urban Centers. 
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GLOSSARY 
 

 



BUDGET GLOSSARY 
2011-2012 OPERATING BUDGET 

CITY OF REDMOND 

 
Accounting System:  The set of records and 
procedures, which are used to record, classify, 
and report information on the financial status 
and operations of an entity. 

Accrual Basis Accounting:  Under this 
accounting method, transactions are recognized 
when they occur, regardless of the timing of 
related cash receipts and disbursements. 
Enterprise funds of the City use this basis for 
accounting.  See also Modified Accrual Basis. 

Advance Refunding Bonds:  Bonds issued to 
retire an outstanding bond issue prior to the date 
on which the outstanding bonds become due. 

Agency Funds:  A fund used to account for 
assets held by a government on behalf of 
individuals, private organizations, other 
governments, or funds. 

Annual Budget:  A budget applicable to a single 
fiscal year. 

Appropriation:  An authorization made by the 
City Council that allows expenditures of 
government resources.  Appropriations are 
typically granted for a one-year period. 

Appropriation Ordinance:  The official legal 
document approved by the City Council 
authorizing the expenditure of resources. 

Assessed Valuation:  The estimated value of real 
and personal property used by the King County 
Assessor as the basis for levying property taxes. 

Asset:  Resources owned or held by 
governments that have monetary value. 
 
Budgeting, Accounting, Reporting System 
(BARS):  The prescribed and required reporting 
system for all governmental entities in the State 
of Washington. 
  
 

 
Beginning Fund Balance:  The amount 
remaining after accounting for the previous 
year's revenues, less the previous year's 
expenditures. 

Benchmark:  A measure of results against which 
an organization compares itself.  Typically the 
benchmark is the level of results achieved in an 
organization using an accepted best practice. 

Biennial Budget:  The financial and operating 
plan for the City that establishes a two-year 
appropriation in accordance with Washington 
State law. 

Budget:  A composite of strategic decisions 
made by elected leaders for how to best use 
resources to achieve the Priorities of its citizens. 

Bond (Debt Instrument):  A written promise to 
pay a specified sum of money at a specified 
future date, at a specified interest rate.  Bonds 
are ordinarily used to finance capital facilities.  
Redmond typically issues general obligation, 
revenue, or special assessment bonds. 

Budgeting by Priorities:  A process, originally 
designed by the Public Strategies Group, for 
creating budgets that focus on achieving specific 
results with strategies that provide the highest 
value for the dollar. 

Budget Calendar:  The schedule of key dates 
that the City follows in the preparation and 
adoption of the budget. 

Budget Message:  A written explanation by the 
Mayor of the budget.  The budget message 
explains principal budget and policy issues, as 
well as presents an overview of the Mayor's 
budget recommendations. 
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Causal Factor:  Something that contributes to a 
Priority happening (or prevents it from 
happening).  It should be based on evidence 
(research, experience, or sound logic).  It does 
not need to be something that government in 
general - or the jurisdiction - is responsible for, 
or has control over.  The causal factors are 
presented visually as a “cause and effect map" 
showing their connection to the Priority.  

Cause and Effect Map:  A visual representation 
of the pathway to the Priority.  Using words or 
images, it helps viewers understand the cause-
effect connection between activities, strategies, 
factors and the Priority.  Backed by evidence, it 
quickly communicates what is known to work in 
accomplishing the Priority.  Cause and effect 
maps are included in Requests for Offers. 

Capital Facilities Plan (CFP):  A planning 
document required by the Growth Management 
Act that addresses capital projects and 
anticipated sources of funding over a six-year 
period. 

Capital Improvement Program (CIP):  A budget 
and planning process used by the City to 
determine what capital projects will be carried 
out during the next six-year period.  The first 
year of the six is included in the annual 
operating budget, and the remaining years' 
projections are updated annually. 

Capital Assets:  Assets of significant value and 
having a useful life of several years.  Capital 
assets are also called fixed assets. 

Capital Outlay:  Expenditures that result in the 
acquisition of or addition to fixed assets.  
Examples include land, buildings, machinery, 
equipment, and construction projects. 

Citizen:  A general term which is meant to 
include residents and businesses too. 

Comprehensive Annual Financial Report 
(CAFR):  The official financial report of a 
government.  It includes the State Auditor's audit 
opinion, as well as basic financial statements 
and supporting schedules necessary to 
demonstrate compliance with finance related 
legal and contractual provisions. 

Contingency:  A budgetary reserve set aside for 
emergencies or unforeseen expenditures not 
otherwise budgeted. 

Councilmanic Bonds:  Councilmanic bonds refer 
to bonds issued solely upon the approval of the 
Council.  Councilmanic bonds may not exceed 
1.5% of assessed valuation. 

Dashboard: The high-level summary measures 
that illustrate results for the City’s priorities as a 
whole. 

Debt Service:  Payment of interest and principal 
to holders of the City's debt instruments. 

Debt Service Fund:  A fund established to 
account for the accumulation of resources for, 
and the payment of, general long-term debt 
principal and interest. 

Development-Related Fees:  Fees and charges 
generated by building, development, and growth 
in a community.  Included are building and 
street permits, development review fees, zoning, 
platting, and subdivision fees. 

Encumbrance:  The commitment of appropriated 
funds to purchase an item or service.  In a cash 
budget, such as the City of Redmond’s General 
Fund, expenditures are recognized only when 
the cash payments for the cost of goods received 
or services rendered are made. 

Ending Fund Balance:  The beginning fund 
balance plus current year revenues, less current 
year expenditures. 

Expenditures:  Where accounts are kept on the 
accrual or modified accrual basis of accounting, 
expenditures are recognized when goods are 
received or services rendered.  Where accounts 
are kept on a cash basis, expenditures are 
recognized only when the cash payments are 
made. 

Fiscal Year:  A 12-month period to which the 
annual operating budget applies and at the end 
of which a government determines its financial 
position and results of its operations. 
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Financial Forecast (Six-Year):  Estimates of 
future revenues and expenditures to help project 
the long-range financial condition of the General 
Fund. 

Fixed Assets:  Assets that are intended to be held 
or used for a long term, such as land, buildings, 
improvements other than buildings, machinery, 
and equipment.  Fixed assets are also called 
capital assets. 

Full-Time Equivalent (FTE):  Expresses staff in 
terms of full-time (40 hours per week) 
employment.  For example, a person who works 
40 hours per week is described as 1 FTE.  An 
employee who works 20 hours per week 
calculates to a 0.5 FTE (20 hours divided by 40 
hours). 

Fund:  An independent fiscal and accounting 
entity with a self-balancing set of accounts 
recording cash and/or other resources together 
with all related liabilities, obligations, reserves, 
and equities. 

Fund Balance:  The excess of a fund's assets 
over its liabilities. 

Generally Accepted Accounting Principles 
(GAAP):  Both industry and governments use 
GAAP as standards for accounting and reporting 
financial activity.  The Governmental 
Accounting Standards Board (GASB) currently 
sets government GAAP.  Adherence to GAAP 
assures that financial reports of all state and 
local governments contain the same type of 
financial statements and disclosure, for the same 
categories and type of funds as well as account 
groups, based on the same measurement and 
classification criteria. 

General Obligation Bonds:  Bonds for which the 
full faith and credit of the insuring government 
are pledged for payment. 

Growth Management Act (GMA):  
Comprehensive Washington State legislation 
that requires cities and counties to undergo a 
prescribed planning process to accommodate 
projected population growth.  Examples of the 
planning process include defining the levels of 
service city government will provide to its 
citizens, developing a six-year capital facilities 
plan, and determining how to fund existing 
capital deficiencies. 

International Association of Firefighters (IAFF):  
Bargaining unit that represents all commissioned 
fire personnel below the level of Deputy Fire 
Chief. 

Improvements:  Buildings, structures, or 
attachments to land such as sidewalks, trees, 
drives, tunnels, drains, and sewers. 

Innovations Fund:  Money specifically allocated 
to invest in one-time changes focused on 
improvement. 

Interfund Payments:  Expenditures made to 
other City funds for services rendered. 

Intergovernmental Revenue:  Funds received 
from federal, state, and other local government 
sources in the form of grants, shared revenues, 
and payment in lieu of taxes. 

Intergovernmental Services:  Purchases from 
other governments of those specialized services 
typically performed by local governments. 

Interlocal Agreement:  A contract between two 
government entities whereby one government 
assumes the lead responsibility of a project that 
overlaps both jurisdictions. 

Internal Service Fund:  Funds used to account 
for the financing of goods or services provided 
by one department or agency to other 
departments or agencies of the City. 

Law Enforcement Officers and Firefighters 
(LEOFF):  The retirement system provided for 
all police officers and firefighters by the State of 
Washington. 
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Lease-Purchase Agreements:  Contractual 
agreements which are termed "leases," but 
which in substance amount to purchase 
contracts. 

Level of Service (LOS):  The Growth 
Management Act requires cities and counties to 
establish a level of service for five functional 
areas (Parks, Fire, Police, Utilities, and 
Transportation).  Examples of levels of service 
might be: one police officer per population of 
1,000, a fire or emergency response time of no 
greater than five minutes, or one acre of 
community park per 1,000 population.  The 
levels of service are defined by the City Council 
and become the basis for the Capital Facilities 
Plan.  The City's inability to meet its designated 
level of service will bar further development 
until the deficiency is removed, or the level of 
service is redefined. 

Levy:  Verb - To impose taxes, special 
assessments, or service charges for the support 
of government activities.  Noun - The total 
amount of taxes, special assessments, or service 
charges imposed by a government. 

Limited-Duration:  An individual hired full or 
part-time for a specific project or purpose with 
an employment period that has a specified 
ending date.  The Mayor and City Council 
approve requests for limited duration FTE's. 

Local Improvement District (LID):  A local 
improvement district is an area where an 
improvement is authorized that will benefit 
selected property owners, and the cost is passed 
on to property owners through special 
assessments. 

Long-Term External Debt:  Debt borrowed from 
a source outside the City with a maturity of more 
than one year after the date of issuance. 

Maintenance and Operations Center (MOC):  
The facility that is the base for most of the City's 
field operations staff for Public Works and 
Parks.  Also located at the MOC is the City's 
vehicle maintenance shop. 

 

Maintenance and Operating (M&O) Costs:  
Expenditures that represent amounts paid for 
supplies (e.g. office supplies, repair and 
maintenance supplies, minor equipment, and 
software), and other services (e.g. ongoing 
contracts, professional services, communication, 
utilities, and intergovernmental services). 

Measure:  A numerical expression documenting 
the quality or quantity of a resource, process or 
product, or the impact of the process or product. 

Modified Accrual Basis:  Under this accounting 
method, revenues are recognized when they 
become both measurable and available to 
finance expenditures of the current period.  
Expenditures for the most part are recognized 
when the related fund liability is incurred except 
for prepayments, accumulated employee leave, 
and long-term debt.  All governmental funds and 
expendable trust funds are accounted for using 
the modified accrual basis of accounting.  See 
also Accrual Basis Accounting. 

Object:  An expenditure classification, which 
refers to the type of item purchased, or the 
service obtained.  Examples include personnel 
services, contractual services, materials, and 
supplies. 

Offer:  A proposal by a Department in response 
to a Request for Offers indicating what they will 
do to produce the Priority, how much it will 
cost, and how success will be measured. 

Operating Budget:  The operating budget is the 
primary means by which most of the acquisition, 
spending, and service delivery activities of a 
government are controlled.  Law requires the use 
of annual operating budgets. 

Operating Transfer:  Routine or recurring 
transfers of assets between funds which support 
the normal operations of the recipient fund. 

Other Services and Charges:  An expenditure 
classification which includes professional 
services, communication, travel, advertising, 
rentals, leases, insurance, public utility services, 
and repairs and maintenance. 
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Performance Measure:  A numerical expression 
documenting some aspect of the output or 
outcomes of an activity, service, process or 
program. 

Personnel Benefits:  Those benefits paid by the 
City as conditions of employment.  Examples 
include insurance and retirement benefits. 

Policy:  A policy is a guiding principle which 
defines the underlying rules which will direct 
subsequent decision-making processes. 

Price of Government (POG):  The sum of all 
taxes, fees, and charges collected by all sectors 
of government divided by the aggregate personal 
income of the government’s jurisdiction.  The 
calculation is used to define the band within 
which residents are willing to pay for 
government services. 

Priority:  A statement indicating what citizens 
want from their government. 

Property Tax Levy – Regular:  Represents the 
amount of property tax allowable under State 
law which the City may levy annually without 
approval by the City’s registered voters.  State 
law fixes the maximum levy in dollars per 
$1,000 of assessed valuation and the annual rate 
at which total regular levy property taxes may 
increase. 

Property Tax Levy – Excess:  Represents the 
amount of property tax which a city government 
may charge in excess of the “regular levy” upon 
the approval of this tax by a vote of the people.  
Cities most commonly use the revenue to pay 
the annual costs of voter-approved general 
obligation bonds.  State law imposes a 
maximum limit on the dollar amount of such 
bonds which a city may have outstanding at any 
one time. 

Public Employees Retirement System (PERS):  
Retirement benefits provided by the State of 
Washington for all city employees except police 
and fire. 

Redmond City Hall Employees Association 
(RCHEA):  The largest of the City's five 
bargaining units representing predominantly 
clerical, professional, and technical positions. 

Redmond Police Officers Association (RPOA):  
Bargaining unit representing all City of 
Redmond commissioned police officers below 
the rank of lieutenant. 

Redmond Police Support:  Bargaining unit 
representing non-commissioned police support 
staff including dispatchers, record specialists, 
crime analyst, and evidence technician. 

Revised Code of Washington (RCW):  The 
RCW is Washington State Law. 

Request for Offers (RFOs):  Requests for Offers 
are prepared by the Results Team and include a 
description of the Priority sought, the cause and 
effect map, three indicators, and purchasing 
strategies.  RFOs show a Results Team's 
understanding of what is most likely to achieve a 
Priority and how that would be measured.  The 
RFOs are used as the basis for Departments to 
make offers.  

Reserve:  An account used to indicate that a 
portion of fund equity is legally restricted for a 
specific purpose. 

Resources:  Total dollars available for 
appropriations including estimated revenues, 
interfund transfers, and the beginning fund 
balance. 

Results Team:  A group designated to create 
Requests for Offers, to rank offers based on 
evidence of effectiveness and to recommend the 
market basket of offers to buy. 

Revenue:  Income received by the City to 
support community services.  This income may 
be in the form of taxes, fees, user charges, 
grants, fines, and interest. 

Revenue Bonds:  Bonds issued pledging future 
revenues (usually water, sewer, or drainage 
charges) to cover debt payments. 

Revenue Estimate:  A formal estimate of how 
much revenue will be earned from a specific 
revenue source for some future period, typically, 
a fiscal year. 
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Scalability:  The process by which Departments 
indicate how much of a result they can produce 
at various price levels.  Sometimes contrasted 
with “thinning the soup” where reductions in 
funds are made, but no change in expectations 
regarding service levels. 

Special Assessment Bonds:  Bonds payable from 
the proceeds of special assessments such as local 
improvement districts. 

Supplemental Appropriation:  An appropriation 
approved by the Council after the initial budget 
is adopted. 

Supplemental Employee:  An employees hired 
directly by the City for other than regular 
positions.  Supplemental employees may be used 
to fill-in for regular employees during absences 
or vacations, temporarily fill a regular position 
pending the hiring of a regular employee, meet 
peak workload needs or staff special projects. 

Supplies:  An expenditure classification for 
articles and commodities purchased for 
consumption or resale.  Examples include office 
and operating supplies, fuel, power, water, gas, 
inventory, resale items, small tools, and 
equipment. 

Taxes:  Compulsory charges levied by a 
government for the purpose of financing 
services performed for the common benefit. 

Urban Planned Development (UPD):  The 
residential, commercial, and office development 
that is located in unincorporated King County 
between Union Hill Road and Novelty Hill 
Road.  The City agreed to provide water and 
sewer services to the UPD area in 1992. 

User Charge:  The payment or fee for direct 
receipt of a public service by the party who 
benefits from the service. 

Vision Statement:  An inspiring, challenging and 
meaningful statement that describes the future of 
the organization as seen through the eyes of the 
customers, stakeholders, employees, and 
citizens. 
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