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COMMUNITY BUILDING
| WANT A SENSE OF COMMUNITY AND CONNECTIONS WITH OTHERS

REQUEST FOR OFFERS

TEAM MEMBERS

Team Lead: Ryan Edwardsen, Finance

Team Member: Nick Entinger, Public Works
Team Member: Cathryn Laird, Human Resources
Team Member: Sharyn Robbins, Park Operations

DASHBOARD INDICATORS

Indicator 1: Percent of Redmond residents very satisfied or satisfied with their overall sense of
connection to the community.

Measure Description: Surveyed response to a “sense of community” question, intended to measure
citizen sense of connectedness.

Importance: Redmond strives to foster a community where residents feel connected through cultural
and governmental organizations and initiatives.

Indicator 2: Percent of Redmond residents agreeing that Redmond welcomes a diverse
community.

Measure Description: A measure to reflect the perception of openness and welcome to all community
members.

Importance: Redmond’s diversity is its strength, which should be reflected in welcoming all individuals
who live, work, and recreate in the city.

Indicator 3: Percent of Redmond residents very satisfied or satisfied with community events and
volunteer opportunities.

Measure Description: A measure used to determine the degree to which community members can be
actively involved in their community

Importance: Not everyone seeks to be involved in community events but the measure will capture those
who want such involvement. The indicator is not exclusive to participation in City programs and events,
but rather speaks to participation in other types of community programs (e.g. church, non-profit,
organized sports, etc.).
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INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP

Our Cause and Effect Map identifies four factors that create a sense of community and connections with
others:

1) Engagement
2) Places

3) Events

4) Identity

These factors were developed from community input and verified through many research sources.
Factor 1: Engagement

Encouraging a variety of partnerships and volunteerism while maintaining an accessible, responsive
government is critical to the development of a connected community. Community engagement is
dependent on successful communication that enhances every resident's ability to connect to others and
access services. We are seeking to develop venues for residents, businesses and government to exchange
ideas and form partnerships to achieve community goals.

Factor 2: Places
Successful community building is dependent on having inviting and accessible places to gather, make
connections or find respite. When successful, these places provide an anchor for community life and/or

provide access to social services, while sustaining the surrounding environmental, economic and social
contexts.

Factor 3: Events

Events offered in Redmond should encourage participation and build a sense of community. Redmond's
events should reflect the diversity of our community expressed through culture, recreation, education
and art. Activities with a wide range of locations, characteristics and capacities promote connections
with others.

Factor 4: Identity

Redmond's cultural diversity and community pride are important aspects of building community. While
known as a technology center, Redmond strives to maintain a human dimension that is as inclusive as it
is unique. As the City continues to grow, it should preserve its connection to history and retain its
welcoming, safe and green environment.

PURCHASING STRATEGIES

WE ARE LOOKING FOR OFFERS THAT:

Strategy 1: Promote civic partnerships and opportunities to collaborate.

We favor offers that support partnerships and encourage participation by residents, businesses and

community organizations. Specifically, these offers should leverage dollars, time, knowledge and
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success through collaboration. Civic partnerships can be cross-departmental, local or regional, and can
include the opportunity for Redmond residents to volunteer their time, knowledge, and abilities.

Strategy 2: Include broad and inclusive communication strategies.

We favor offers that demonstrate effective communication strategies for the City or an individual
program's target audience. Redmond residents receive information and stay connected in a

variety of ways including social and online media, traditional broadcast and print media, and
face-to-face interactions. Offers should make creative use of existing and/or emerging communication
channels.

Strategy 3: Encourage a sense of community in the City and its neighborhoods.

We favor offers that highlight diversity while strengthening and uniting the community. Redmond is
home to a diverse population of residents and businesses. Community identity is developed when people
are encouraged to interact with others during daily routines or unique events.

Strategy 4: Provide activities and programs to create shared experiences.

We favor offers that encourage residents to engage in a variety of activities and programs to foster a
sense of community and build connections with friends, neighbors, and other Redmond residents. The
City strives to provide diverse programs for all at a variety of times and locations.

Strategy 5: Provide public and private gathering spaces to create shared experiences.

We favor offers that provide public and private gathering spaces which create opportunities for people to
meet, interact, and share. Successful social surroundings that are varied, convenient, and accessible can
draw Redmond residents out of their homes and invite participation within the larger community. Offers
should demonstrate economic and environmental sustainability.

NOTES/PRACTICES/SUPPORTING EVIDENCE

2017-18 Community Building Request for Offers

1.2015-2016 community Building Request for Offers

2.2013 COR Citizen Survey Report

3.2015 COR Citizen Survey Report

4.2016 COR Citizen Survey Report

5.2015 COR Clean & Green and Community Building Performance Reports

6.2015-2016 City of Bellevue Cause and Effect Map for the "Innovative, Vibrant and Caring
Community" priority

7. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-meetings

8. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-meetings/youth-
and-civic-engagement

9. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-
meetings/government-and-social-capital

10. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-
meetings/politics-and-social-capital

11. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-meetings/faith-
and-social-capital
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12. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-meetings/work-
and-social-capital

13. http://www.hks.harvard.edu/programs/saguaro/about/the-original-saguaro-seminar-meetings/the-
arts-and-social-capital

14. http://www .bettertogether.org/pdfs/FullReportText.pdf

15. http://www.saddleback.edu/faculty/agordon/documents/Bowling Alone.pdf

16.2015-2016 COR (ongoing) Your City Your Choice online survey

2017-18 Community Building Request for Offers included the following references:
. 2013-14 Community Building Request for Offers

. 2013-14 Business Community Request for Offers

. 2009 COR Citizen's Survey Report

. 2011 COR Citizen's Survey Report

. 2013 COR Citizen's Survey Report

. Jacobs, Jane (1961) The Death and Life of Great American Cities.

. http://courses.washington.edu/wcstudio/SLU/1-Comm_ID_Section.pdf
. http://infed.org/mobi/community/

. http://aricherlife.org/benefits.html

10. http://www.extension.umn.edu/community/news/community-festivals/
11. http://www.epa.gov/smartgrowth/buildingblocks.htm
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COMMUNITY BUILDING
2017-2018 Offer Summary

OFFER ORDER

2017-2018
Preliminary
Page No. Offer # Offer Name Department Budget
112 EXE2998 Community Building Through Communications Executive $2,778,985
117 PRK2958 Community Building Through Arts and Events Parks $1,537,629
122 PRK2966 Building Community in Public Places Parks $2,178,650
128 PRK2957 Recreation Builds Community Parks $9,597,370
134 PLN2993 Strategic Investments in Human Services Planning $2,930,736
Total $19,023,370

OFFER RANKINGS

Results Team Ranking

Department  Offer # Offer Name Staff Civic
Executive EXE2998 Community Building Through Communications 4 5
Parks PRK2958 Community Building Through Arts and Events 2 3
Parks PRK2966 Building Community in Public Places 3 3
Parks PRK2957 Recreation Builds Community 1 1
Planning PLN2993  Strategic Investments in Human Services 5 2
Notes:

1. Preliminary Budget totals may not include ending fund balances and fund transfers for all offers.
2. The Civics Results Team used a high, medium and low ranking scale rather than a sequential numbering sequence.
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: EXECUTIVE Id: EXE2998
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH COMMUNICATIONS

Description:

What: The Community Building through Communications offer details the resources needed for the City to connect with
and inform the community through timely, accurate, consistent and transparent messaging. In collaboration with
Information Services, the Redmond Police and Fire Departments and all City departments (represented by the Cross
Departmental Communications team), Communications develops comprehensive, strategic, outreach and communication
plans designed to increase two-way engagement and awareness of the City's mission, vision, values, projects and
initiatives, utilizing a variety of traditional and emerging communication channels and tools. The recent Neighborhood
Conversation, town hall style meetings, are an example of the breadth, scope, and type of work the Communications
Division does to support Citywide priorities. To increase community engagement, and provide Council and the Mayor
forums for face-to-face, two-way conversations, Communications developed and implemented a strategic outreach plan
that included: partnerships with neighborhood leaders, Parent Teacher Student Associations, and Lake Washington
School District; collaborations with each department to identify their key priorities presented via visuals and handouts at
each meeting; and a robust advertising plan to ensure attendance. These meetings are also an example of how City
communications help build community by:

o Building Trust - be transparent, responsible, and welcome feedback.

o Building and Securing Identity - be consistent, speak with one voice, utilize key words and orient towards
familiar concepts.

o Building Relationships - communication bridges the gap between misunderstandings, or to solidify a mutual
sense of commitment

Why: A robust communications program provides the suite of services and communication tools that support citizens,
stakeholders and City staff in engaging together to listen, understand and create community conversations that respond
to policy, programmatic, safety, and service delivery needs to address citizen's concerns. This offer encompasses the
staff (public relations, public safety information and outreach, graphic designers and videographers and IT support),
technology platforms (website, applications), and methods (including the FOCUS newsletter, website, communications
plans, marketing materials, videos, social media and photography) that provides a foundation for each City department
and the public to effectively engage and communicate.

The Communications Division and the members of the Information Services and Police Public Information teams,
working together with the Cross-Departmental Communications team, are instrumental in establishing Redmond's brand
identity and image in the community and the region.

Who: People who live, work, and play in Redmond, Redmond businesses, and their customers, civic organizations, local

and regional partners, city staff and elected leaders, benefit from the communications program.

Results:
Legend of Service Level Descriptions:

Id: EXE2998
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: EXECUTIVE Id: EXE2998
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH COMMUNICATIONS

None - Service not provided

Reactive - Service issues are addressed only as they arise

Managed - Use of a planned approach to meeting defined service levels

Proactive - Strategic approach with focus on promoting efficient and high quality services and programs
Comprehensive - Integrated approach across multiple business lines to best achieve the City's vision and mission

Baseline: The Communications team takes a balanced and proactive approach to the City's communication needs using a
planned approach to meeting defined service levels. The outcome focuses on citizens feeling connected through
two-way engagement and communications via a broad combination of traditional and digital forms of communication.
The baseline functions of the Communication team are:

o Graphic Design: Comprehensive design services of citywide print and digital collateral, development, and
fostering of the city brand, look, feel, and usability of the city website, printed and digital newsletters, direct
mail, signage, and other collateral that informs citizens, businesses, neighbors and partners about key city
initiatives;

o Videography: Digital storytelling production services and broadcast of Council and Planning Commission
meetings for broadcast on RCTV, YouTube and other communication distribution channels;

o Photography: Capturing, documenting and archiving events, programs and locations for sharing in citywide
communications;

o Social Media: Timely creation and oversight of citywide content, create best practices, and define strategies to
build and enhance the follower/fan base and develop channels that strengthen engagement. In coordination with
the Communications Team and city staff, define promotion campaigns, competitions, paid-advertising and
events, to implement them on the various social media platforms. Define content strategy, communication style
and control the execution of calendar content.

o Community Outreach & Engagement: Building new, ongoing, and permanent relationships with citizens,
businesses, media, and partners that have a shared vision via traditional and virtual community events, press
releases, public relations, internal and external surveys and volunteer opportunities, as well as proactive
neighborhood, business, and multi-family housing safety messaging.

o Emergency Messaging: Alerts, warnings and directives to the community, media and staff about impending or
real-time emergencies.

o Consulting & Oversight: Prioritizing and synthesizing city messaging, development and implementation of
strategic communication plans, training on tools and best practices, developing processes and identifying
diverse tools for increased communications both internally and externally.

o Technology: Purchasing, licensing, maintaining, training, monitoring, upgrading and supporting engagement
solution tools and strategies that deliver effective, efficient, and current, two-way communication options that
meet constituent's communications preferences. Tools include publishing, editing and governance software for
Redmond.gov, online video streaming, emergency alert system, open data repository, online virtual meeting

Id: EXE2998
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: EXECUTIVE Id: EXE2998
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH COMMUNICATIONS

and discussion forums, online feedback and survey tools, and email notification systems. Engagement tools and
technical support have been combined into this offer to better align similar outcomes.

Above Baseline:

To enhance the Communications Division ability to offer a comprehensive strategic approach to improving and
increasing external communications, one additional FTE is requested. This position would add capacity for existing
services (such as design, social media, photography, writing and web work) and add new responsibilities such as
coordination of internal communications, assist staff with developing program and project communication plans, internal
satisfaction surveys, training, leading innovative communication strategies that support a changing culture and
overhauling the city's intranet site. Outcomes would be streamlined and enhanced external interaction and engagement
with the community. The need for all City Departments to engage more effectively, dynamically, and innovatively with
the public is consistent with feedback received from citizens, as well as being one of the key strategic efforts Council
identified as a priority coming out of its 2016 retreat. ($224,079)

To improve community outreach and communication, the Fire Department is seeking the addition of a community
outreach staff person who would be responsible for serving as the lead public information officer for fire and emergency
services incidents, developing and implementing fire and emergency services public education and outreach plans, and
working with vulnerable populations to evaluate and address appropriate fire and life safety programs. ($175,477)

Operating expenses to support the new FTE's requested above. These operating expenses include one-time expenses
($7,600) such as monitors, laptops and on-going expenses ($21,900) such as office supplies, software, etc. ($29,500)

Below Baseline:

2% Scalability ($51,079) - The funds (one-time and ongoing) that support the 2017-2018 city website upgrade and new
content management system, as well as funding for online virtual meetings and digital polling platforms, would be
reduced from this offer. This reduction would lower the Communications Team service level to a managed level of
service and eliminate the ability to update the City's website platform to enhance its functionality, mobile accessibility
and overall user experience in a way that would more accurately reflect the technology expectations of our high-tech
community. The Police Departments portion of this scalability will be taken from Police Department office supplies. In
the 2015 Citizen survey, 43% of those surveyed regularly use the city website to hear about what the City of Redmond is
doing or get information on news and events happening in Redmond.

3% Scalability ($76,618) - This level of scalability would require (in addition to the scalability identified at the 2%
level) the elimination of the citywide digital newsletter platform. The managed level of service would be maintained,
but this reduction would significantly hamper the City departments' ability to efficiently, effectively, and consistently
share information and interact with constituents. The digital newsletter has over 90,000 subscribers and is the largest
communication platform the city uses. The Police Departments portion of this scalability will be taken from Police
Department office supplies.

6% Scalability ($153,236) - This level of scalability would entail reducing staffing by .40 FTE (in addition to the
scalability identified at the 3% scalability level).The FTE reduction would be split between graphics design staff and IS
communications support staff. The impact would roll back the enhanced graphical multi-media communications that

Id: EXE2998
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: EXECUTIVE Id: EXE2998
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH COMMUNICATIONS

have been deployed to enhance departmental communications with the public, eliminate deployment of innovative
technology platforms like those used for the Your City Your Choice budget survey and substantially impact the City's
ability to track, evaluate and improve the effectiveness of the technologies used to support communication efforts
citywide. The Police Departments portion of this scalability will be taken from Police Department office supplies.

Prelim Changes:

Recommended changes to the offer include:
o Approve ongoing new request of $225,079 for 1.0 FTE Communications & Marketing Administrator.

o Reduce ongoing new request of $175,477 for 1.0 FTE Fire Support Program Coordinator and $28,500 for
operational expenses.

Budget Offer Summary:
Expenditure Summary
2017 2018 Total
Ongoing-Sal/Ben $933,313 $956,811 $1,890,124
Ongoing-Others $420,531 $426,330 $846,861
OneTime-Sal/Ben $0 $0 $0
OneTime-Others $42,000 $0 $42,000
TOTAL $1.395.844 | $1.383.141 $2,778.985

FTEs 8.450 8.450

Id: EXE2998
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: PARKS & RECREATION Id: PRK2958
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH ARTS AND EVENTS

Description:

What: The Arts and Events offer provides the community with quality, diverse and unique events and cultural
programming throughout the year that creates shared experiences which strengthens community connections. These
programs explore local traditions, encourage participation, foster creativity, promote cultural vitality and invite residents
to engage with each other. We produce the Derby Days and Redmond Lights events, So Bazaar and Moving Art Center
performing arts programs, and manage Poet Laureate and Artist in Residence. We partner, sponsor, advise, host and
provide logistical support for Ananda Mela, Festival of Color and other cultural and recreation events, and City ribbon
cuttings.

So that community events are accessible to the public, the Department leverages financial and human resources from
over 300 businesses, civic/arts/cultural organizations, corporate sponsors, grants, City employees from fourteen
divisions and an average of 2,000 volunteer hours. These partnerships account for over 30% of total costs, allowing us to
sustain current events while seeking efficient ways to offer new and innovative programs. Events establish Redmond as
a destination, which results in a positive economic return for local business. During the event planning process,
relationships between businesses and the City are enhanced.

The Arts and Culture Commission facilitates a grant program targeted to support quality arts and cultural partnerships in
Redmond. This grant program supports the business community priority of continuing to cultivate Redmond's unique
identity as a place with small town cultural traditions and a big-city art scene.

Why: The vision of Parks and Recreation is to build community through people, parks and programs. We strive to
provide events that foster community pride while showcasing our diverse, vibrant community. Our events promote
multi-cultural awareness, volunteerism, outdoor recreation, socialization and traditions. They epitomize and promote
why Redmond is safe, clean, economically vibrant and a family-friendly environment in which to live, work, play and
invest.

Redmond has become a community with expansive diversity including ethnicity, country of origin, family structure and
lifestyle. A diverse and robust schedule of events and cultural programs throughout the year ensures there are
opportunities for everyone to participate, make new connections and actively contribute to strengthening the sense of
community.

o Over 1,300 volunteers contributed 21,000 hours to making 2014-2015 events successful. This number
includes the three site-specific performances by Lucia Neare, Artist in Residence in 2014-2015.

o  With 30% of Redmond residents born outside the United States, we strive to offer programs that reflect this
diversity including Redmond Lights, Ananda Mela, Seattle South Asian Film Festival and the Malikah
Festival.

o Events like So Bazaar offer a platform for professional artists to perform and present in Downtown
Redmond in order help build an arts scene in the Cultural Corridor and drive economic development in the
Downtown urban center.

Who: Redmond residents, visitors, artists, local and regional businesses, external event producers, cultural groups, arts
organizations and local, regional and national non-profit groups all shape the shared experience at community events.

Id: PRK2958
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: PARKS & RECREATION Id: PRK2958
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH ARTS AND EVENTS

Event demographics are driven by programming, therefore cultural diversity, age groups, and geographic residency
varies at each event or program. Events directly reflect Redmond's diverse demographics.

Results:
Legend of Service Level Descriptions:
None - Service not provided
Reactive - Service issues are addressed only as they arise
Managed - Use of a planned approach to meeting defined service levels
Proactive - Strategic approach with focus on promoting efficient and high quality services and programs
Comprehensive - Integrated approach across multiple business lines to best achieve the City's vision and mission

Baseline: Residents feel enriched and engaged, build connections and feel a strong sense of community.

At baseline, this offer provides a comprehensive approach to the annual City produced Derby Days, Redmond Lights,
So Bazaar events, Artist in Residence program, Poet Laureate program, Moving Art Center season and logistical and
staff support for community group events such as Ananda Mela and Festival of Color.

The offer produces and supports community shared experiences through partnerships and collaborations. The outcome is
delivering quality, diverse, and unique experiences to residents and participants. The functions that support this level of
service are: cash sponsorship, in -kind sponsorship, logistical operations, event design and space preparation, volunteer
programs, marketing, quality art and artist performances and risk management.

Local and regional residents, businesses and civic organizations are informed about events and cultural programs via a
wide array of effective traditional communication channels such as printed collateral materials, Citywide publications,
local and regional print publications, radio, the City and individual websites, e-newsletters and event calendar postings,
as well as emerging diverse communication channels like targeted digital movie theater and Pandora advertisements,
social media advertising, blogs, and an increased focus on efforts to increase the number of visitors to a website by
obtaining a high ranking placement in online search results. In 2015, event websites for Derby Days, So Bazaar and
Redmond Lights recorded 50,458 visits by unique users.

Above Baseline: To better maintain the division's comprehensive service level and produce quality programming for
the inaugural year of Downtown Park, enhance user experience at Redmond Lights, and account for inflation. A budget
increase in the amount of $191,588 would allow the outcomes listed below:

Downtown Park inaugural season programming ($165,644) would be leveraged with sponsorships and volunteers to
activate Downtown Park during the inaugural year. This includes:

o Additional programming during Derby Days (Friday night, $20,000) and artist-commissioned light installations
during Redmond Lights ($20,000).

o A Community Picnic Grand Opening event ($50,000) would encourage neighbors to celebrate the development
of downtown and create awareness about potential use of space.

0o  One limited duration FTE for 2018 to support the increased inaugural season programming would be offset by
existing supplemental funding ($75,644). Beyond the grand opening picnic and addition of Friday night at

Id: PRK2958
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: PARKS & RECREATION Id: PRK2958
Type of Offer: OFFER - ONGOING

COMMUNITY BUILDING THROUGH ARTS AND EVENTS

Derby Days at the park, staff are planning to expand other programs into Downtown Park as well to activate the
space, including: So Bazaar, the Moving Art Center series, the Artist in Residence Program and Ananda Mela
(community partnership).

Redmond Lights ($6,000) has reached its visitor capacity. This new funding would provide an additional night of
Redmond Lights, at a minimal cost, which would maintain a quality experience and allow residents and visitors to enjoy
the light displays in a more contemplative manner with a minimal cost impact. Costs are associated with security and
staff time. Extending Redmond Lights would have significant impact on local businesses and establishes Redmond as a
destination which results in opportunities to reinforce a positive community image and unique identity.

Escalating costs ($19,943) for police services ($13,916) and electrical contracted services ($6,028) warrant a budgetary
increase to maintain the existing level of service. Without this increase the ability to maintain safety and Redmond
Lights lighting features is compromised. The dollar amount is calculated by the increase in the hourly rate for police
($60 per hour to $68.35 per hour) and a 10% increase for event electrical needs specifically for Redmond Lights.

Below Baseline:

2% Scalability ($32,000) - Funding for the Poet Laureate Program ($12,000) would be reduced from this offer. The
Poet Laureate program, created by Ordinance No. 2444, highlights continued awareness and the value of poetry. The
level of service would be reactive. Funding for the summer movie series ($11,000) which provides six movies would be
offset with sponsorship. In addition, an elimination of miscellaneous expenses and small tools ($9,000) would be
warranted. These line items have been used to supply volunteer booths, emergency and decor theming supplies.

3% Scalability ($49,000) - The next level of scalability would require an elimination of the above items and a reduction
in Redmond Derby Days ($20,000) by eliminating the Criterium at Derby Days. The Criterium serves an average
324-350 riders. The level of service would be reduced to none. Derby Days races will return to the origin of this event,
which encouraged community participation. At the 75th Anniversary, Redmond reinstated a variety of community races
and contests including a youth bike race. These community races and contests will be grown to foster shared experiences
with residents.

6% Scalability ($98,000) - This would require the elimination of the above items and the second (of three nights) of So
Bazaar ($41,600), which would reduce the series to a single event a year and reduce programming at Downtown Park in
its inaugural year. A growing sponsorship program would supplement event and programming costs. The level of
service for a second night of programming would be reduced to none. Additionally, traditionally free Derby Day
activities ($4,400), such as face painting, crafts, interactive and community art, are proposed to be fee-based and paid for
by event attendees.

Note: In addition to the above scalability, offer #PRK2966, Building Community in Public Places, directs that
portions of its scalability be applied to this offer as follows:

2% Scalability for Offer PRK2966 ($38,900 needed, $41,600 proposed) from Offer PRK2958

Funding for the first night of three nights of So Bazaar is proposed as a reduction. This event intentionally targets
Downtown activation, millennials, and quality art and artists. It supports the City's vision of a dynamic place to live,
work, and play. The level of service for these nights of programming would be reduced to none. In 2018, So Bazaar will
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COMMUNITY BUILDING THROUGH ARTS AND EVENTS

move to Downtown Park in effort to activate the new park and celebrate its inaugural year.

Part of 6% Scalability for Offer PRK2966 ($83,200) from Offer PRK2958 - Funding for the first of three nights of
So Bazaar ($41,600) combined with the third and final night of So Bazaar ($41,600) is proposed as a reduction to meet
the scalability requirement for PRK2966. This will eliminate the event in its entirety. The level of service for So Bazaar
will go from proactive to none.

Prelim Changes:

Recommended decreases to the offer include:
o Light installation at events ($40,000).
o Public Safety increases ($49,252).
0 Summer movies ($11,000).
o Downtown Park picnic ($25,000).
0 1.0 Limited Duration FTE Program Assistant for Downtown Park inaugural season programming ($75,644).
o Bon Fire at Redmond Lights ($4,159).
o Redmond Town Center entertainment ($2,150).

Budget Offer Summary:
Expenditure Summary
2017 2018 Total
Ongoing-Sal/Ben $276,864 $286,225 $563,089
Ongoing-Others $469,324 $482,366 $951,690
OneTime-Sal/Ben $0 $0 $0
OneTime-Others $0 $22,850 $22,850
TOTAL $746.188 $791.441 $1,537.629

FTEs 2.500 2,500
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BUDGETING BY PRIORITIES
BUDGET OFFER
COMMUNITY BUILDING

Department Name: PARKS & RECREATION Id: PRK2966
Type of Offer: OFFER - ONGOING

BUILDING COMMUNITY IN PUBLIC PLACES

Description:

What: The Building Community in Public Places offer provides resources to engage the public in the planning and
development of inviting public places including parks, trails, recreation facilities, public plazas and streetscapes. These
places incorporate nature, integrated art and active recreation amenities that reflect the community's identity. Many of
these places are designed to host public programs and events. People have positive experiences in these public places
through connecting with others; being inspired by art, nature and history; and sharing a sense of community. Our team
engages with the residents and stakeholders to envision future projects, to participate in the design of park facilities and
to inform and involve our community in programs and events. This offer supports the following functions:

(o)

Park Planning and Administration: The Planning team acquires, plans, designs, and builds park assets
that reflect Redmond's unique character and identity. To deliver the City's vision of excellence,
connection, innovation and service, partnerships with outside agencies and organizations are essential.
The focus of work in the next biennium is completion of Downtown Park and the artwork "Reflection";
renovation of the Senior Center; planning for a new community and aquatics center; building trails;
developing a plan to increase Citywide tree canopy cover and updating our Citywide American's with
Disabilities Act Transition Plan. These projects involve interdepartmental partnerships and coordination
neighboring jurisdictions, public engagement and collaboration with the Parks and Trails Commission,
Arts and Culture Commission, and City Council.

Public Art: For the past six years, an emphasis on integration of art in park design and programming has
brought regional recognition to Redmond, including five local, regional and national awards for Phase I
of Redmond Central Connector. The Public Art Program will continue to identify opportunities and
funding strategies for commissioned works, maintain the collection of 110 artworks and continue to
integrate art into capital projects through a pilot program, which proposes public art in the following
projects: the SR 520 Pedestrian Tunnel, the 152nd Street project to celebrate Overlake Village's main
street, and a Municipal Campus interactive artwork.

Communications & Marketing: In support of the City's focus on communications and community
engagement, the scope of the communications and marketing function will serve the entire department
and collaborate with the City Communications Team. Specific examples of recent innovative methods of
communication achieved in partnership with Communications include producing the City's first on-line
meeting; public meetings that involved performance artists to attract participants and engage them in
more impactful ways; bringing meetings to the people by hosting them at parks, schools, and local
businesses; the Derby Days interactive website; and promotions on Pandora and KEXP radio. The
Department is committed to ensuring that our diverse community receives communication and marketing
information from the City and has been leading the way in beginning to translate materials in foreign
languages, identify media that immigrant groups use, and meeting with cultural groups to learn more
about the best methods to engage with them.

Why: Building community in public places supports the community's vision for Redmond:

(o)

Providing places that contribute to healthy lifestyles through programs and fitness opportunities, indoors
and outdoors;
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o Developing park facilities that provide places for contemplation, appreciating art and enjoying the
natural environment;

o Preserving environmental resources such as trees and open space, wildlife habitat and clean water
bodies;

o Celebrating our diverse cultural community with park amenities and public art that create welcoming
spaces and encourage common understandings of each other;

o Developing Redmond as a destination and increasing the economic vibrancy of the business community,
through quality places and a variety of cultural and recreational opportunities; and

o Providing park and trail facilities in every neighborhood.

Who: Our customers include residents, the Redmond business community and their employees and customers, visitors
and future residents. Residents are the primary users of our parks, trails and public places. Redmond employees and
visitors from neighboring jurisdictions account for 25% of program registrations. Enhancing Redmond's sense of place,
through our signature parks and public artworks and easily accessible parks system, is a priority of Redmond's top
employers and a goal of One Redmond.

Results:
Legend of Service Level Descriptions:
None - Service not provided
Reactive - Service issues are addressed only as they arise
Managed - Use of a planned approach to meeting defined service levels
Proactive - Strategic approach with focus on promoting efficient and high quality services and programs
Comprehensive - Integrated approach across multiple business lines to best achieve the City's vision and mission

Baseline: In nearly all circumstances, the Department takes a comprehensive approach to the planning and development
of the parks system, public art program and communicating with the public about planning, programs and projects.
Projects and programs include significant collaboration with other departments and jurisdictions and community groups.
One example, of a reactive approach in planning is the City's American's with Disability Act (ADA) Transition Plan, as
described in Above Baseline.

The outcomes of this work include delivering quality facilities and public art that reflect the values and character of
Redmond, meeting the current demand for recreation and environmental preservation, and providing opportunities for
community building with our increasingly culturally diverse population. Evidence of our successes in achieving these
goals includes:

o Overall customer satisfaction rating of 94% for the quality of parks, trails and open space.

o The percent of residents and workers who have convenient access to parks and trails amenities is 58%.

o  The percent of Redmond residents very satisfied or satisfied with their overall sense of connection to the
community is 77%.
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BUDGET OFFER
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Department Name: PARKS & RECREATION Id: PRK2966
Type of Offer: OFFER - ONGOING

BUILDING COMMUNITY IN PUBLIC PLACES

Changes for this biennium include moving $586,000 representing 2.75 full time equivalent (FTE) positions and
$150,000 in studies and plans from the capital budget to the general fund. In addition, this offer includes moving
$124,000 representing 0.5 FTE for the Communications Program Administrator from the Recreation Division offer to
this offer. These changes will improve transparency in the resource allocation of staff and more accurately reflect the
work.

Demonstrating Efficiencies: Recent efforts to build capacity and develop efficiencies include producing in-house plans
(without consultant assistance) for the Park, Arts, Recreation, Culture, and Conservation Plan and Farrel-McWhirter
Park Master Plan, co-managing the maintenance of the Bike Park with volunteers and Park Operations, partnering with
Public Works for financial analyst expertise, and completing a Lean interdepartmental process improvement for Special
Events Permitting. Efforts to successfully leverage resources resulted in 80 percent of the design and construction
budget for the Redmond Central Connector Phase II being matched with grants and a 17 percent grant match for
Downtown Park.

Above Baseline: ($222,000)

o The Department requests $13,000 to maintain the level of service for legal services; legal costs have
increased due to new projects such as developer agreements, partnership agreements and permit process
requirements. The implications of not funding this request include having less legal review and thereby
potentially increasing our risks in contracting, working with developers, delivering services to the
community, and following various local, state, and federal laws.

o In order to provide a comprehensive service level for the community and aquatics center planning and
stakeholder engagement, an additional $12,000 is requested to conduct more extensive public outreach
and a statistically valid survey.

o An amendment to the City's ADA Transition Plan is proposed, which would provide the baseline
assessment of outdoor parks and recreation facilities ($150,000). This project was carried over from the
approved Capital Investment Plan (CIP), per the recommendation of Finance to move plans and studies
out of the CIP. The purpose of this project is to move from reactive level of service to managed level of
service and to become compliant with federal law.

o The biennial update of the Department's functional plan that includes the capital improvement plan and
associated performance measures requires a statistically valid survey and public outreach. This can
achieve a managed level of service with a $45,000 allocation. The preparation of the report itself is
done by in-house staff.

o Another scale up request would add $2,000 to maintain the City's current participation in the Eastside
Rail Corridor Regional Advisory Committee, for conference and contractor expenses.

Below Baseline:

2% Scalability ($38,900 needed, $41,600 proposed) from Offer PRK2958
Funding for the first night of three nights of So Bazaar is proposed as a reduction. This event intentionally targets
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Downtown activation, millennials, and quality art and artists. It supports the City's vision of a dynamic place to live,
work, and play. The level of service for these nights of programming would be reduced to none. In 2018, So Bazaar will
move to Downtown Park in effort to activate the new park and celebrate its inaugural year.

3% Scalability ($56,300 needed, $58,300 proposed) - Offers PRK 2958 & PRK 2957

In addition to the 2% from Offer 2958 ($41,600) described above, the following is offered from Offer PRK2957
($16,700) Modify the Business Office front desk coverage at the Old Redmond Schoolhouse Community Center.
Reduction of Business Office front desk coverage by supplemental employees may result in less timely response to
external customers on the phone and in-person for registrations, and in reduced and less timely support for internal
customers. Full-time staff may be required to cover additional shifts at the front desk. The Business Office will be
working within the Parks and Recreation Department to schedule full-time employees to take shifts at the Old Redmond
Schoolhouse Community Center to lessen the impact on customer service. Level of Service will remain at
proactive-managed-reactive.

6% Scalability ($116,600 needed)-Offers PRK 2958, PRK 2957, & PRK 2960

In addition to the above scalability from Offers PRK2958 ($41,600) & PRK2957 ($16,700), the third and final night of
So Bazaar ($41,600) from Offer PRK2958 is proposed as a reduction. This will eliminate the event in its entirety. The
level of service for the signature arts event, So Bazaar, will go from proactive to none. The final reduction ($16,700)
from Offer PRK2960, Park Operations proposes a reduction in the right-of-way maintenance contract. This along with
the scalability of right-of-way maintenance offered in PRK2960 would reduce the level of service from managed to
none.

Prelim Changes:

Recommended changes to the offer include:

o Reduction of a statistically valid survey and public outreach to update the Park Department's functional plan
which includes the capital improvement plan and associated performance measures ($45,000).

o Reduction of Eastside Rail Corridor Regional Advisory Committee participation for conferences and contractor
expenses ($2,000).

0o Reduction of Community Center stakeholder engagement expenses to conduct more extensive public outreach
and a statistically valid survey ($12,000).

o Add new City ADA Transition Plan ($150,000).

o Increase legal services ($13,000).

Budget Offer Summary:

Expenditure Summary
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2017 2018 Total
Ongoing_SaUBen $885,083 $911,331 $1,796,414
Ongoing-Others $92,451 $93,985 $186,436
OneTime-Sal/Ben $0 $0 $0
OneTime-Others $183,000 $12,800 $195,800

TOTAL $1.160.534 | $1,018.116 $2.178.650
FTEs 7.000 7.000
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BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: PARKS & RECREATION Id: PRK2957
Type of Offer: OFFER - ONGOING

RECREATION BUILDS COMMUNITY

Description:

What: The Recreation offer builds community by funding opportunities for all Redmond residents to connect with their
neighbors. Our programs offer lifelong learning opportunities, places to gather, social enrichment, connection with
nature and the outdoors, and community engagement through volunteer opportunities. Additionally, we promote health
and wellness through fitness programs, educational classes and youth and adult sports leagues. Through our efforts, we
help to define the identity of our community. We create shared experiences where residents can build connections
through diverse programs offered at a variety of times and locations.

Why: In the 2016 citizen telephone survey, respondents identified that "community/small town feel" was the "best thing
about living in Redmond". Recreation services are an invaluable tool in creating community identity and pride through a
variety of strategies. We encourage residents to interact while promoting healthy lifestyles through sports and fitness
programs such as softball leagues and the Sk race series; we promote environmental sustainability with the Juel
Community Garden and the Farrel McWhirter Farm School; we encourage residents to volunteer their time, knowledge
and abilities to help their neighbors through social enrichment programs like the Redmond Youth Partnership Advisory
Committee and Senior Center Nutrition program; and we manage lifeguarded beaches at Idylwood Park to provide a safe
place for residents to enjoy swimming.

Who: Recreation programs are welcoming and inviting to all. Our customers include toddlers, senior citizens, residents,
visitors and people who work in Redmond. We serve a population that reflects the city's cultural diversity. In 2015, 29%
of rentals at the community center were booked specifically for cultural programs such as Ramadan and Indian Dance.
One percent, or $18,000 of the annual program revenue collected is earmarked for recreation program scholarships so
that low income children, seniors and families can participate in recreation programs.

Results:
Legend of Service Level Descriptions:
None - Service not provided
Reactive - Service issues are addressed only as they arise
Managed - Use of a planned approach to meeting defined service levels
Proactive - Strategic approach with focus on promoting efficient and high quality services and programs
Comprehensive - Integrated approach across multiple business lines to best achieve the City's vision and mission

Baseline: The baseline recreation offer includes the administration of a variety of community programing and drop-in
activities in three community centers, numerous parks and other public and private facilities. Programs and facilities are
managed in varied levels of service (LOS) between managed and comprehensive. Services are delivered through a
variety of strategies.

1. Programs: Activities and programs create shared experiences. We provide diverse programs such as youth
basketball, summer day camps and equestrian lessons. We also offer an array of drop in programs like community
interest groups at the Senior Center, and after-hours program for middle schoolers which help promote a sense of
community.

2. Places: The Recreation Offer funds the Old Redmond Schoolhouse Community Center, Old Firehouse Teen Center
and Redmond Senior Center. These places provide neighbors with opportunities to come out of their homes and
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interact with their peers within the larger community. The recreation offer also funds the scheduling of 12 sports
fields and 6 picnic shelters at some of our most popular parks.

3. Partnerships: Many programs and services are contracted with partnering agencies which gives us the ability to
leverage dollars, time, knowledge and success while investing in local small businesses. Additionally, several
partnerships create opportunities for Redmond residents to volunteer their time and knowledge, such as coaching
youth sports. In 2015, for example, 4,485 people contributed 48,923 hours of their time valued at $733,845.

4. People: For many residents, Parks and Recreation is the way they connect with City government. We lead the City
in online presence; the Parks and Recreation tab gets almost twice as many clicks as the next most popular page on
the Redmond.gov website. For targeted messaging, Parks and Recreation has the largest City email list of 19,000
active subscribers; Program and site-based Facebook pages with over 8,000 followers are connected with daily
updates.

The Recreation Builds Community offer has three funding sources. The General Fund (31%) is the foundation to
meeting operational needs and sustaining customer service and community partnerships. It is also the main funding
mechanism supporting programs for special populations such as youth, seniors and people with disabilities. The Parks
Levy (8%) approved by voters in 2007 funds specific programs like afterschool programs, and evening hours at the
Senior Center. The Recreation Activity Fund (RAF) (61%) builds revenue through program registration fees and rental
fees. This leveraging of funds provides an abundance of opportunities for our community without being solely
dependent on the General Fund (GF).

Demonstrating Efficiencies: Four out of 11 approved Innovation Fund projects were awarded to Recreation, including
$3,700 for an automatic watering system at Farrel-McWhirter farm that saves $7,072 in labor costs and 50,000 gallons
of water per year, promoting economic and environmental sustainability. In 2016, The Recreation staff assumed the
administration of the special events permit process with no additional funding or staffing. The process was streamlined
via Lean interdepartmental processing improvements, effectiveness and efficiencies so that Redmond will be a more
inviting venue for outside organizations to host their events on City properties.

Above Baseline:

o Recreation registration software transaction fees: (115,000 RAF) This funding is required for an
increase in transaction fees associated with ActiveNet Registration Software and to maintain existing levels
of service. The new software has been a major improvement to the customer experience. Increased
registration fees will capture the cost of transactions.

o CPl inflation/market adjustment for supplemental employees: ($31,800 RAF $3,200 GF) Competitive
pay and/or benefits for seasonal employees are required to recruit, hire, and retain this critical element of
our work force in a more competitive job market. This funding is required to maintain existing levels of
service.

o Replacement funding for farm animals and equestrian: ($20,000 RAF) Farm animals at Farrel
McWhirter need to be replaced regularly in order to provide high quality programing and user experience.
Animals under $5,000 no longer reach the threshold for capital equipment replacement fund dollars.
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Funding is needed in order to maintain current level of service.

Below Baseline: Because of the spending constraints of funding sources, scalability items are listed by fund and then in
priority order.

neral Fund; 2% 7 % % ($171.7

o Transfer Redmond Youth Partnership Advisory Committee (RYPAC) to Parks Levy ($81,750)
Programing changes in the Levy have created capacity. Level of service would remain managed.

o Reduce Program Supplies ($30,000) Reduction would eliminate replacement of equipment (example,
tables and chairs) as it breaks and would also reduce some program supplies at the Teen Center. This
reduction would reduce the level of service from managed to reactive, and in some cases to none.

o Modify front desk support at the Senior Center ($37,000) Reduction of front desk coverage by
supplemental staff may result in lower customer satisfaction and longer wait times. Full time staff would
cover the front desk which will reduce their efficiency. Level of service would be reduced from proactive
to a mix of managed and reactive.

o Modify Lifeguard program schedule at Idylwood Park ($12,000) Reduction reduce the lifeguarded
beach by one hour per day.(Calculation: 150 days x 5 staff x $16 per hour) Citizen's value having a
lifeguarded beach, so reducing hours may result in decreased level of safety and satisfaction. During that
one hour per day level of service would be reduced from managed to none.

Note: In addition to the above scalability, offer #PRK2966, Building Community in Public Places, directs
that portions of its scalability be applied to this offer as follows:

Modify the Business Office front desk coverage at the Old Redmond Schoolhouse Community Center ($16,700).
Reduction of Business Office front desk coverage by supplemental employees may result in less timely response to
external customers on the phone and in-person for registrations, and in reduced and less timely support for internal
customers. Full-time staff may be required to cover additional shifts at the front desk. The Business Office will be
working within the Parks and Recreation Department to schedule

full-time employees to take shifts at the Old Redmond Schoolhouse Community Center to lessen the impact

on customer service. Level of service will remain at proactive-managed-reactive.

o Modify Senior Center hours of operation ($6,700) The Senior Center would close at 8:00pm
Monday through Thursday (one hour early) with a reduction in supplemental staffing hours. This
change shifts programs to earlier in the evening and impacts up to 150 people per week. This change
affects our ability to attract working seniors, potentially decreasing customer satisfaction. During
that four hours per week the service levels will go from managed to none.

o Modify after-school study lab ($16,600) Study lab is an enhancement of the afterschool program at
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Redmond Middle School. Modification would reduce program from four days to one (Wednesdays,
early release day). Supplemental staff reductions could affect academic success of students who
participate in the program. For three days per week, the level of service would go from managed to
none.

o Modify Old Fire House Teen Center Schedule ($24,800) The Teen Center would propose to close
Tuesdays, which reduces supplemental staffing, programs, and drop-in opportunities affecting 30
teens per week. Teens would have one fewer day that they would be involved in a safe and
supportive community that offers programs designed by and for them. During that one day per
week the level of service would go from managed to none.

Recreation Activity Fund (RAF): (RAF fun I ner r fees. R ing RAF funds has reven
impacts, Proposed

revenue increases are in place of reductions in scalability) 2% ($11 9.100) 3% ($178.800) 6% ($357.500

o Implement new fees +$50,000 - This accounts for the new special event permit fee and additional
athletic field use fees that are being phased in to offset direct costs. The level of service remains
managed.

o Implement rental fees +$100,000 - Currently there is no difference in fees for facility rentals during
operating hours vs. non-operating hours. Adding a $15.00 per hour fee will offset the cost of staffing
facilities on weekends. The level of service will be maintained at managed.

o Enhance Senior Center trips and tours program +$22,500 - A combination of fee increases and
enhanced program offerings will net an increase. Some seniors on fixed incomes may have trouble
affording increases. The scholarship programs will be mentioned in marketing material to help
offset this need. The level of service will be maintained at managed.

o Reduce Sports Operational Supplies ($46,000) A reduction of supplies would result in customers
reusing sports equipment that has passed its lifespan, resulting in lower customer satisfaction. The
level of service would decrease from managed to reactive.

o Change organizational model of the Clay Studio ($139,000) Renting the community center clay
studio to an outside organization would save $139,000 in expenses and would also decrease
revenue by $150,000. This would push the burden of overhead (registration, marketing, etc.) to a
contractor and could create confusion with our customers. The level of service would be out of City
control and therefore the change is unknown.

Prelim Changes:

Recommended changes to the offer include:
o Reduce new request for supplemental salaries (45,000).
o Reduce new request for Farrel McWhirter Farm animal replacement ($20,000).
o Reduce new request for operating supplies ($10,000).
L____________________________________________________________________________________________________________________________________________]
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o Reduce 1.0 FTE Division Manager position ($308,372) and add 1.0 FTE Program Coordinator position
($202,408) resulting from a Parks Department reorganization. The net reduction of $105,964 in this offer was
added to the Office of Emergency Management offer POL3029 to partially fund a new Coordinator position.

o Increase recreation registration software transaction fees ($115,000).

Budget Offer Summary:
Expenditure Summary
2017 2018 Total
Ongoing-Sal/Ben $2,249,027 | $2,303,704 $4,552,731
Ongoing-Others $2,494,272 | $2,550,367 $5,044,639
OneTime-Sal/Ben $0 $0 $0
OneTime-Others $0 $0 $0
TOTAL $4.743.299 | $4.854.071 $9.597.370

FTEs 21.125 21.125

Id: PRK2957

132



. . . . . , ASAJINS UOIDRYSIES |BUIDIUL

%0006 | %0006 | %0006 | %ST'L8 | %0T'98 | %0598 WOy PAYSIIES SIBLIOISNA J0 U325

*Ajlunwiwi0d 3Y3 03 UOIIBUUOD

JO 3SUSS [|BJBAO JIB3Y) YHMm

%08 %08 %LL %L /N VN palysiies Jo palysizes AJaA syuapisal

puowpay JO JUIJ( :2INSEIN

. . . q q 7 SINOY J331un|oA

0008C | 000'8C | 0008T | LI¥'ST | T196'8T | €L¥'9T WeJF01d UORESIIZY 4O JAGqUNN

%00°68 | %0068 | %0068 | %0L68 | %0E L8 | %0E L8 SUOI3e4}SI83J JUDPISAI JO JUSIId

000'Tz | 000C¢ | 000‘cz | 964°Te | 9/SCe | SS0°Te suolje1sidal 19N Jo JaquinN
00L°C 008°C 008‘C | S99°C L06°C 006°C $35IN0J dAIOE 19N suoljesisigau

910¢ ST0C v10C

|len)y

2INSE3I\ 3JUBWLIOND]

juapisal jo 1ud24ad :aunsea|n

‘suoleJysisal
19U JO JBqUINN :2J4NSEIN|

'S9SJN02
9AI10E 19U JO JaquinN :aJnseslp

*AllUNWWOd 3y} 01 UOIIIBUUOID
10 9SUDS ||BIDAO J13Y} YIM
pal4siies 4o palsiies AIan syuapisal
PUOWIP3Y 4O JUDIIDJ :DINSEIN

"A9AJINS |BUIDIU| WO
Pa14SIIES SIDWOISND JO JUDIIDJ :9INSEIIN

SINOY Jaalun|oA JO Jaquinp :=2J4NSeaN

‘9oeds Ajpusiiy g djes e
ul s1oqy3iau Jo dnoud as4aAIp
e y}m 3oesaiul pue swei3oud
ul 91edidined suaziy)

Allunwwod 3413Ud Y1 SWOI[IM
1ey3 sweiSo.ud pue S3aIUAIIOe UOIIRDIII
Jo Ayalien e ajowoud pue apinosd 9N

*SJ19Y10 YlM suoildauuod pue
>H_C3CLEOU JO 9SuUas e @AeY suazinl)

's499d yum
199UU02 pue ‘AJuNWWO0d 413y} U] J933UN|OA
‘SpUaLIy I BW ‘S[|IDS MBU UJBD| SUZ[ID

18U} 0S

18U} 0S

pE—

18U} 0S

LS6C Ndd

Allunwwo) spjing uonealddy

133



BUDGETING BY PRIORITIES

BUDGET OFFER
COMMUNITY BUILDING
Department Name: PLANNING & COMMUNITY DEVELOPMENT Id: PLN2993
Type of Offer: OFFER - ONGOING
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Description:

What: The purpose of this offer is to ensure that residents in need have access to the spectrum of essential human
services which include food, shelter, child care, employment assistance, health care, mental health care and more. This is
accomplished through contractual partnerships with a network of local nonprofit agencies and by working
collaboratively internally, locally and regionally to develop and implement solutions to specific challenges in the arena
of human services.

Why: Not everyone in Redmond is well off. Some require support and assistance just to meet their basic needs. Our goal
is to ensure that individuals and families are able to move from surviving to thriving. Ensuring access to human services
is fundamental to the goal of strengthening and uniting the community. Receiving needed assistance allows individuals
and families to become more stable and self-reliant, which in turn increases the potential for these individuals and
families to engage more fully with and contribute to the community as a whole.

Who: This offer benefits Redmond residents in need of assistance.

Results:
Legend of Service Level Descriptions:
None - Service not provided
Reactive - Service issues are addressed only as they arise
Managed - Use of a planned approach to meeting defined service levels
Proactive - Strategic approach with focus on promoting efficient and high quality services and programs
Comprehensive - Integrated approach across multiple business lines to best achieve the City's vision and mission

Baseline:
Funding Support for Services:

Every two years non-profit agencies have the opportunity to apply for funding from the City of Redmond in support of a
spectrum of critical services for Redmond residents in need. Some key data:

o 7.2% of Redmond residents live below the Federal Poverty Level (FPL); 14.8% live on less than 200% of the
FPL. (FPL for 2014: $11,670 for an individual; $23,850 for a family of four) Source: 2010-14 American
Community Survey 5-Year Estimates; Federal Register, January 22, 2014.

0 33.4% of Redmond renters are "housing cost burdened" (rent payments are greater than 30% of income); 24.7%
of Redmond homeowners are "housing cost burdened." Source: 2010-14 American Community Survey 5-Year
Estimates;

0o 37% of Redmond residents are foreign born, and 42% speak a language other than English at home;

o A total of 2,444 Redmond residents were served by HealthPoint (low-income health clinic) and 1,948 utilized the
Hope link food bank in 2015;

0o 28.3% of students at Redmond Elementary and 43.3% at Einstein Elementary qualify for free/reduced lunch.
Source: 2015 Office of Superintendent of Public Instruction
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Staff works with the Human Services Commission and neighboring cities to review, rate and rank the applications, and
to present funding recommendations to the City Council. When the budget is adopted, staff prepares, administers and
monitors the contracts associated with the approved funding. Baseline funding currently supports 50 contracted
programs, providing a wide array of services including counseling, meals, shelter, ESL classes, employment and more.
In 2015, providers served over 16,000 Redmond residents (this number includes some duplication since one resident
may be served by more than one program). The contract sets the target number of services to be provided based on the
level of funding awarded. Due to high demand for services, the majority of providers are serving more residents or
providing more service units than required by the contract, as reflected in the logic model. This is possible in part due to
the leveraging discussed below.

The current level of service for this work is managed, meaning that we are able to utilize a planned and coordinated
approach to identifying how to best allocate resources, but we are not able to be particularly strategic or proactive.

Leverage, Partnerships and Collaborations:

0 As asuburban city, Redmond does not have the capacity to support a complete network of human service
providers just for Redmond residents. Therefore, we have developed strong relationships with our neighboring
cities, King County, and a number of regional working groups and committees essential to ensuring that needed
services will be available. These efforts also result in significant leveraging of resources - both in dollars and in
staff time. In 2015, for every dollar Redmond allocated to agencies, neighboring cities are contributed another
$5.02. This does not account for additional resources raised directly by our partner agencies.

o Internally, Human Services staff works closely with both the Police and Parks Departments, especially around
the issue of homelessness. In 2015, the Mayor convened a Community Task Force on Homelessness, represented
by residents, businesses, non-profit and faith communities, to develop a slate of action items to address this
issue. Police and Human Services continue to partner and support the work of the Task Force now through the
Implementation Committee which works to ensure progress on key recommendations.

In this area of our work, we have begun providing a semi proactive level of service, especially with regard to our work
on homelessness around which Redmond is viewed as a regional leader for our efforts to convene a community task
force, our work in initiating the homeless outreach program, expanding emergency shelter and forging partnerships with
law enforcement.

Community Engagement and Volunteerism:

0o The Human Services Commission is a critical partner in our efforts to connect the community and promote
volunteerism. Commissioners are community volunteers engaged to bring their own knowledge, passion and
community connections to the process of determining what services to fund, as well as to advise the Mayor and
Council on broader policy issues. Commissioners also serve as ambassadors to the larger community by
participating in activities like food drives and the annual One Night Count of the homeless.

o In addition, one of the Homelessness Task Force recommendations calls for implementing a Community
Awareness and Engagement campaign which will encourage all residents to take actions needed to help address
the challenge of homelessness.
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This area of our work is managed to proactive.
The baseline cost of this offer is $2,454,736.

Above Baseline: At the request of City Council, the Human Services Commission conducted a review of the city's
current approach to allocating funds for human services and made specific recommendations for helping the City
achieve its vision by planning for future needs and growth of our community. The Commission framed potential funding
options in terms of "Keeping Up", "Catching Up" and "Stepping Up".

o "Keeping Up" was described as continuing the status quo, or maintaining the baseline which would include a per
capita allocation of $12.94 in 2017 and $13.25 in 2018 (or about $854,000 per year).

o "Catching Up" by raising the per capita value to $16.90 would allow the commission to make funding
recommendations that more fully cover the cost of providing services to Redmond residents and/or to address a
particular gap that has been identified in the community such as helping to eliminate a waitlist or provide
additional rental assistance in response to rising rents. (This option would add about $238,000 per year to the
Human Services Fund).

o The Commission recommended "Stepping Up" to a per capita level of $21.25, which is slightly less than the City
of Bellevue provides. This level of funding would allow "Catch Up" investments as noted above plus an
additional "Step Up" to allow for strategic investments such as implementing specific recommendations of the
Homelessness Task Force (e.g. additional day center and outreach services, flexible funds to help people stay in
their homes, additional resources for move-in expenses etc.). Other strategic investment areas the Commission
has begun to explore include responding to the City's changing demographics and diversity, and the need for
more family support and/or employment services. (This option would add about $500,000 per year to the Human
Service Fund).

Increased levels of service would be reflected in new contracts as well in contracted service level increases for those
ongoing programs that are awarded additional funds. For example, a day center for homeless men would provide an
increased level of service of 2,100 drop-in visits and would have resources to hire additional staff to work with 50-75
men/day. The Cultural Navigator Program would increase staff to not only provide more information and assistance to
limited English speaking residents, but to develop more extensive community partnerships, and expand outreach to
potential volunteers. The City could also be responsive to new programs like Friends of Youth Drop-In Program which
for $75,000 is proposing to engage with 200 homeless youth.

The Human Services Commission recommendation to the council is to raise the per capita rate to $21.25 for three
reasons: 1) To be able to meet more of the demand for services from Redmond residents; 2) to better align with the level
of funding provided by Bellevue which would bring more parity and encourage other Eastside cities to step up also; and
3) to allow for resources to be available to respond to recommendations from the Task Force on Homelessness. At its
joint study session with the Commission, the Council expressed its support for this recommendation. Investment at this
level would achieve a proactive level of service with regard to funding allocations.

Below Baseline: Scalability to this offer would be applied to the Human Services Fund, resulting in fewer dollars
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available to allocate for direct services. While it is difficult to project which services would be impacted until the Human
Services Commission has time to review all of the funding applications, this cut would impact the number and
availability of services provided to residents in need and result in effects such as waitlists for counseling services, fewer
clients eligible for child care assistance, or shorter day center hours of operation.

The Baseline service level is managed; these reductions would move the service level into reactive.

2% Scalability - $49,095 for 2 years and applied to the Human Services Fund would result in a reduction of
$24,547 /year (estimate 2-3 fewer programs funded, assuming an average contract award of $12,000).

3% Scalability - Represents a reduction of $36,821 annually to the Human Services Fund (estimate 3-4 fewer programs
funded).

6% Scalability - Represents a reduction of $73,642 annually to the Human Services Fund (estimate 6-7 fewer programs
funded).

Prelim Changes:

Recommended approval of new items includes:
o Approve "Catching Up" funding option by raising the per capita value to approximately $16.90. The total addition
is $476,000 ($238,000 per year).

Budget Offer Summary:
Expenditure Summary
2017 2018 Total
Ongoing-Sal/Ben $332,759 $340,780 $673,539
Ongoing-Others $1,114,704 | $1,142,493 $2,257,197
OneTime-Sal/Ben $0 $0 $0
OneTime-Others $0 $0 $0
TOTAL $1447463 | S$1483273 |  $2.930.736

FTEs 2.400 2.400

Id: PLN2993

137



'S92IAJ9S 104 puewap ySiy pue spuny Jay3o jo SuiSelans)
01 9np s3984€3 J0BJIUOD PIPIIIXD Jej dARY PApIA0Ld SIDIAIDS "0} sAed Ajjenioe puowpay 1eYym Uo paseq 3as ale s3adie] ,

%06 %06 %06 %00T %18 %18 s|eo8 awo0231n0 Suinaiyde sisulied Aduade Jo ¥
‘e (5 " (5 sinoy 3ul|asunod yinoA (2
7SS o 785 (@ 7SS o €15¢ (2 MMMWMN MHMMMNV papinold sjeaw (q
LL2'te(a | £L2'T2(q LL2'TZ(d | 602°€8C (d (q (q s1ySiu u91j9ys (e
1021 (e 102CT (e 1021 (e 60¢€C (e 026 (& 600'T (€ «(51984e1 pa1dERIIUOD 0] Sa edw 0D
11 se) adA1 Aq sajdwexa -921A43S JO SHuUN JO #
, , , «(S1984e1 pa1dEIIUO0D 0] Saiedw 0D
Tv8Y Tv8Y 1v8Y 85291 98T v6%'91 1156 poAIBs I S1UAPISS] PUOLIPSYLO JgUnN
00°'S/TS 00°SS/1S 00°'SS/T$ TTSS/TS | 6€'SS/TS | 6€°SS/TS | (sv1D apisise3/puowipay) yorew /a8etan3)| Jo diey

8T0¢

L10C

910¢

STO0C

v1io0c €10¢

91NSEIA] 2duewlojiad

uoneydadx3/iasie)

|lenyoy

(syuswisanul
A112 Jay10/3UBWISBAUI
puowpay) yolew /a3eiaA9)
J0 918y :aInsea|N

(sanoy suljpsunod
‘sjeaw ‘s3ysiu-paq

*8'9) papiaoud 921AIS JO
S1UN JO JaqWiNN :24NSea|n sjuapisas Joj swesdod
9IIAIDS UBWINY DAIIIDYD
40 AJaA1j9p aansuad 0}
(saejjop pue jjeis) sadinosald

A1) 98esans| pue Ajddy

(pa1e31]dNnp)
POAJSS SIUBPISDI PUOWPY
JO J3QWINN :24NSE3N

sjuedidijed
40} S|e03 3W021N0 PIILIIUO0D
[le Suiaaiyoe sisuyed

138

Alunwwod e se puowpay
JO 22udIadX3 JI9Y}

0} paie|a4 uonsanb Aaains
e 0} Aj@Anisod 3uipuodsau
SUaZIHD puowpay
JO JUd2IRd :2INSEIN

SUETJEEY!
puowpay 03 S92INIDS
uewny papasu apinoid Lk
0} 9|qe dJe sidulied Aduady

Aduade Jo 1ul219d :2inseap
eyl os

AYlunwwod ino o)
91nquiauod pue ui deddyed
AjIny 01 Ayjiqe a19y) aseadul

pue Aduaidiyns-§|as piemoy
9AOW PANIIS SJUBPISAY

1843 0§

Alunwwod
8uouys e se puowpay
2ouaRdxD sjuapisal ||I¥  |€

€66¢CN1d
S92IAJI9S UBWINH Ul SJUBWISIAU| J1S33e4lS

1eY) 0§






