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REDMOND CITY COUNCIL 
PUBLIC ADMINISTRATION AND FINANCE COMMITTEE  

MEETING SUMMARY 
 

Council Conference Room 
15670 NE 85th Street, Redmond, Washington 

 
Tuesday, February 23, 2016 

 
Council Staff 
John Stilin, Chair  
Angela Birney, Member  

Erika Vandenbrande, Deputy City Administrator 
Kelley Cochran, Financial Planning Manager 

David Carson, Member Malisa Files, Deputy Finance Director 
Hank Margeson (Attending Council Member) 
Byron Shutz (Attending Council Member) 

Mike Bailey, Finance and Information Services 
Director 

 Lisa Rhodes, Communication and Marketing 
Administrator 

 Kimberly Nuber, Communication and Marketing 
Administrator 

 Melissa Brady, Support Services Manager 
 Mellody Matthes, Human Resources Director 
 Kathryn Laird, Human Resources Program 

Manager 
 Nancy Violante, Senior Financial Analyst 
 Haritha Narra, Senior Financial Analyst 
 Cheryl Xanthos, Deputy City Clerk 
 
Convened: 4:30 p.m.        Adjourned: 5:30 p.m. 
 
Committee Chair John Stilin called the meeting to order, reviewed attendance, and overviewed 
the agenda. 
 
Monthly Financial Report 
 
Mr. Mike Bailey, Finance and Information Services Director, stated that the report and 
comments were sent to the Council members previously and sales tax is trending higher. 
 
General discussion ensued regarding buying playground equipment with extra funds in the Parks 
Department and Fire Department overtime. 
 
Communication One-pager 
 
Ms. Erika Vandenbrande, Deputy City Administrator, provided a draft version of a one-pager for 
projects in the City.  Staff is working on a common format.  The document will be updated 
regularly. 
 
Ms. Kelley Cochran, Financial Planning Manager, stated that the goal is to provide a tool to have 
consistency in providing an update on a City project, internally or externally.  They have been 
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created for various LEAN projects in the City.  The page can evolve with the progress of the 
project. 
 
General discussion ensued throughout regarding the look of the timeline on the page; adding peat 
removal to the Downtown Park page; consistent look and feel; providing the document on the 
landing page of the City’s webpage; providing the “why” of the project is very helpful; and a 
LEAN logo.  
 
Lean Process Update 
 
Ms. Cochran provided an update on the LEAN process: 

• Customer Service Center 
• capital project delivery – standardizing and eliminating waste; 
• HR onboarding project – in the process of identifying team members; and 
• alignment and coordination. 

 
General discussion ensued regarding providing a LEAN process report to the newspaper. 
  
Communications Update 
 
Ms. Lisa Rhodes, Communication and Marketing Administrator, provided an update on 
Communications:  

• introduced Ms. Kimberly Nuber, Communication and Marketing Administrator, a new 
member of the Communications team;   

• the first town hall meeting will be on April 28, 2016, at Audubon Elementary;  
• a one-sheet will be provided to the Council members ten days prior to the Town Hall 

Meeting containing talking points, priorities, neighborhood information;   
• large boards with project information and demographics will be provided at the meeting; 

and 
• the Mayor will set the theme for the meeting and the Council members will answer 

residents’ questions. 
 
General discussion ensued regarding getting the word out to the neighborhood; reaching out 
citywide; room set-up; staffing; and setting expectations. 
 
PAF Committee Name Change 
 
Mr. Bailey stated that it would take a code change to change the name of the committee.  An 
ordinance can be drafted. 
 
General discussion ensued regarding highlighting Communications in the name of the 
Committee. 
 
SQL Server Database Admin Request for Proposals (RFP) 
 
Ms. Melissa Brady, Support Services Manager, stated that an RFP will be issued for a consultant 
who can help with best practices and database services.  The City has never had a database 
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administrator and has 25 servers with critical systems on it.  City staff does not have the time or 
the expertise to support the servers.   
 
General discussion ensued regarding evaluating proposals and not designing the systems. 
 
2015-2016 Budget Adjustment 
 
Ms. Malisa Files, Deputy Finance Director, introduced a new budget analyst, Ms. Haritha Narra, 
Senior Financial Analyst, who has been with the City for approximately five weeks. 
 
Ms. Nancy Violante, Senior Financial Analyst, stated that this is the second budget adjustment 
for the biennium.  It is primarily for the bond issuing, grants, and miscellaneous housekeeping 
issues. 
 
Dashboard Measure Update 
 
Ms. Files stated that a staff team has been working on changes to the dashboard measures to 
make them simpler and more understandable.  There will be a study session on this subject on 
March 8, 2016. 
 
General discussion ensued regarding concurrency; how dashboard measures relate to 
performance measures and uses; business classifications; how much solid surface is in Redmond; 
parks including school playgrounds; and data collection. 
 
Leadership Academy Briefing 
 
Ms. Mellody Matthes, Human Resources Director, stated that a Leadership Academy was 
created to get people on the same page regarding expectations of leadership in the City.  The 
third class is scheduled for March 31, 2016.  By the end, all the managers in the City will have 
gone through the Leadership Academy.  The training evolves, depending on the needs of the 
group.  There is also the opportunity to take training in Crucial Conversations.  The intent is to 
make sure the training is for managers Citywide.  The managers are able to see what their team 
needs and how others manage. 
 
Ms. Matthes introduced Ms. Kathryn Laird, Human Resources Program Manager, who has been 
with the City for five weeks.  Ms. Laird will be the lead for the Onboarding LEAN process.   
 
General discussion ensued regarding recognizing the training at a Council meeting; providing a 
staff report to highlight training provided by the Human Resources department; and scheduling a 
refresher course. 


