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REDMOND CITY COUNCIL 
PUBLIC ADMINISTRATION AND FINANCE COMMITTEE  

MEETING SUMMARY 
 

Council Conference Room 
15670 NE 85th Street, Redmond, Washington 

 
Tuesday, January 26, 2016 

 
Council Staff 
John Stilin, Chair  
Angela Birney, Member  

Linda Hermanson, Information Services Manager 
Michelle Hart, City Clerk 

David Carson, Member Malisa Files, Deputy Finance Director 
Hank Margeson (Attending Council Member) 
Byron Shutz (Attending Council Member) 

Mike Bailey, Finance and Information Services 
Director 

 Cheryl Xanthos, Deputy City Clerk 
 
Convened: 4:30 p.m.        Adjourned: 5:25 p.m. 
 
Committee Chair John Stilin called the meeting to order, reviewed attendance, and overviewed 
the agenda. 
 
Monthly Financial Report 
 
Mr. Mike Bailey, Finance and Information Services Director, stated that the report was 
distributed yesterday and is preliminary due to the end of the fiscal year.  An uncharacteristic dip 
in revenue is due to accruals that haven’t been received by the City yet.  No funds are over 
budget.  Books will be closed by February 2016 and the auditors will be in March 2016. 
 
General discussion ensued regarding percentage of budget. 
 
Quarterly Overtime Report - 4th Quarter 2015 
 
Ms. Malisa Files, Deputy Finance Director, provided an update on overtime: 

• Fire Department has had a lot of employee turnover; 
• hiring more employees should alleviate overtime; 
• Police Department has some overtime that is reimbursable; and 
• both the Fire and Police Departments are under budget overall. 

 
General discussion ensued regarding actions taken to keep overtime under control. 
 
Online Utility Billing System 
 
Mr. Mike Bailey, Finance and Information Services Director, stated that there have been very 
few questions regarding the new billing system.  Any feedback will be monitored to help make 
the process more clear. 
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General discussion ensued regarding managing two accounts; usability; and recurring credit card 
payments. 
  
Electronic Agenda Management System Replacement   
 
Ms. Michelle Hart, City Clerk, stated that the current system needs to be replaced.  The City 
would like to have a sole-source contract with Granicus due to the fact that the City already uses 
Granicus as the back-end recording process.  It should take three to four months for build and 
implementation.  The contract will include on-site training, and an app for the Council to use. 
 
General discussion ensued regarding other State of Washington agencies that use Granicus; 
Council needs and functionality; and a public test environment;  
 
Network Re-cabling Project Update 
 
Ms. Linda Hermanson, Information Services Manager, stated that the bids are coming in at 
approximately $91,000 for the re-cabling due to a reduction in scope.  The full Council will be 
asked for approval of the award of bid on February 2, 2016. 
 
2017-2018 Budget Calendar 
 
Ms. Malisa Files, Deputy Finance Director, reviewed the draft calendar with the committee.  The 
approval of the calendar is scheduled for the second regular meeting in February. 
 
General discussion ensued regarding the study session schedule. 
 
Affordable Care Act (ACA) 1095 Reporting 
 
Ms. Malisa Files, Deputy Finance Director, stated that City employees are going to receive a new 
tax form that proves the City offered medical coverage.  The form is not needed for taxes this 
year, but you will need it for taxes next year.  The forms should be sent to employees by  
March 31, 2016. 
 
Long-Range Finance Strategy Follow-Up 
 
Councilmember Stilin stated that the report will be finalized and placed on the Council agenda 
for approval on February 2, 2016. 
 
Review Annual Citizen Survey Results 
 
Mr. Mike Bailey, Finance and Information Services Director, stated that the same company 
completed the survey for the last two years.  The company can provide a presentation to the full 
Council.  The survey showed that the most common source of information regarding the City is 
from neighbors. 
 
General discussion ensued regarding presenting the differences; how to provide more accurate 
information; consistency; improving the questions; holistic, citywide approach to a survey; and 
sharing the results with the public at a meeting. 
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2016-2017 Committee Work Plan 
 
General discussion ensued regarding items to be added or removed; any additional topics to be 
sent the Committee Chair; and changing the name to include Communications. 
 
Frontier Claim Update 
 
Mr. Mike Bailey, Finance and Information Services Director, stated that the adjustor who is 
dealing with the Frontier claims is prepared to send a letter to the claimants to have the claims 
finalized by February 2016.   


