SAFETY
| WANT TO BE SAFE WHERE | LIVE, LEARN, WORK, AND PLAY

REQUEST FOR OFFERS

TEAM MEMBERS

Team Lead: Ernest Fix
Team Member: Ben Sticka
Team Member: Troy Jammerman
Team Member: Sergio Santander

RESULTS INDICATORS

Indicator 1: Crime rates for violent crimes and property crimes per 1,000 of population equal to
or less than the State of Washington average.

Measure Description: Measures crime rates per 1,000 population through Incident Based Reporting
(IBR) and benchmarked to the State of Washington.

Importance: Crime rates are a measure of community safety which has a direct impact on the quality of
life of citizens, businesses and visitors to the City.

Indicator 2: Fire suppression and Emergency Medical response times from when crews are
dispatched to when they arrive on scene.

Measure Description: Measures time from when crews are dispatched to when they arrive on scene of
an emergency incident.

Importance: Faster response times improve patient outcomes and reduce fire loss.

Indicator 3: Police Case Clearance Rates: Clearance rates are equal to or more than the
Washington State average.

Measure Description: Measures cases that are closed due to solvability factors such as, arrest and case
bundling.

Importance: Clearance rates allow the Police Department to determine the effectiveness of case
investigation as well as identification of prolific criminals responsible for large crime sprees.

Indicator 4: Percent of community responding they feel safe in their neighborhood during the day
and at night.

Measure Description: An illustration of the overall sense of safety felt by residents of the community.



Importance: A feeling of safety is essential to maintaining a thriving community.

Indicator 5: Building code and fire protection insurance ratings

Measure Description: Insurance ratings measure the resources and support available for building code
enforcement and fire suppression capabilities. They include the Building Code Effectiveness
Classification number on a scale from 1 to 10, with 10 representing less than the minimum recognized
protection. In the case of fire, each community is given a rating from 1 to 10, where 1 indicates
exemplary fire protection capabilities, and 10 indicates the capabilities are insufficient for insurance
credit.

Importance: Insurance companies use these ratings to help establish fair premiums for fire and building
insurance, generally offering lower premiums in communities with better protection.

INTRODUCTION/SUMMARY OF CAUSE & EFFECT MAP

The five factors identified on our cause and effect map that directly impact safety are:
* Incident response

Planning, prevention, and preparedness

Investigations and support services

Regulatory compliance

Community involvement and partnerships

The Safety Results team believes community safety is dependent on a combination of all five factors.
Factor 1: Incident Response

Effective incident response is the foundation for creating a safe community. Redmond residents
consistently rate response time as their highest priority for the City. Timely response by well-equipped
and well trained personnel is critical to ensure life-safety while fostering a feeling of safety within the
community.

Factor 2: Planning, Prevention, & Preparedness

A city that is proactive anticipates and is prepared for potential impacts to public safety. Well-
developed plans, programs, training, and maintenance provide for a safe community. Some examples of
effective preparation include measures to deter crime and prevent fires. Advanced planning for natural
and man-made disasters is also critical to minimizing their impact and facilitating recovery.

Factor 3: Investigations & Support Services

Thorough, accurate investigations following incidents contribute to the safety of a community.
Investigations provide insight into the root of safety issues, allowing city officials to react appropriately
while mitigating future threats. Efficient and effective legal services result in better outcomes for the
community by providing support throughout the investigative and legal process.



Factor 4: Regulatory Compliance

Local, county, state and federal codes are intended to promote safety. Well trained inspectors and code
enforcement staff are equipped to recognize potential safety impacts. Adherence with applicable codes
results in safer buildings, infrastructure, and community overall.

Factor 5: Community Involvement & Partnerships

Everyone has a role in creating and maintaining a safe community. A diverse community that partners
with its government is better informed, educated, and equipped to address safety issues. A community
that is invested and involved also feels safer overall. Collaboration with neighboring jurisdictions and
regional services further enhances safety by pooling resources, knowledge, and expertise.

PURCHASING STRATEGIES

WE ARE LOOKING FOR OFFERS THAT:

Strategy 1: We are looking for offers that provide for timely, appropriate, and effective incident
response. Specifically offers that:

 Provide well-trained and appropriately equipped personnel
« Plan for appropriate, proportional, and coordinated responses to emergencies
» Restore community, government, and business services after an emergency

Strategy 2: We are looking for offers that encourage proactive, innovative, and cost-effective
approaches to prevent safety issues. Specifically offers that:

» Provide programs to reduce crime, prevent fires, and ensure safe buildings and infrastructure
» Reduce potential hazards and address community safety issues to minimize risk to the public
» Ensure thorough, timely inspections to enforce codes and ordinances

Strategy 3: We are looking for offers that encourage thorough, accurate investigations, and
provide support services. Specifically offers that:

» Ensure timely and cost effective prosecution and public defense services

* Promote ongoing training and education of investigators and support staff

» Promote advocacy and support services for victims or affected community members
» Ensure appropriate detention facilities and services for offenders are available

Strategy 4: We are looking for offers that encourage citizens and businesses to comply with
building, environmental, health and safety laws, codes and standards. Specifically offers that:

* Provide a safe environment through code and law enforcement
» Provide educational opportunities to help customers comply with safety laws and codes

Strategy 5: We are looking for offers that engage our community to become more aware, safe and
resilient. Specifically offers that:

 Foster community involvement and partnerships that encourage collaboration with one another



around issues of safety, prevention and compliance

» Engage with Redmond’s diverse community through a variety of innovative and effective
outreach programs

» Ensure public safety information and resources are widely accessible

» Coordinate with local, regional and federal agencies to leverage resources while demonstrating
regional leadership

NOTES/PRACTICES/SUPPORTING EVIDENCE

The Safety Team Request for Offers is supported based on the following evidence and information

sources. Some resources were used by previous results teams to develop their requests for offers.

. Interview with Police Chief Ron Gibson

. Interview with Fire Chief Tommy Smith

. Interview with Public Works Director Linda de Boldt

. Interview with Assistant Planning Director Jason Lynch

. Interview with Deputy Fire Chief Todd Short

. Redmond community member comment events

. City of Redmond, department performance measures

. City of Redmond Community Indicators Report

. Handbook on the crime prevention guidelines — Making them work, The Handbook was prepared for

the United Nations Office on Drugs and Crime (UNODC) by Margaret Shaw, Director of Analysis

and Exchange at ICPC,04-11-2010

10. “America’s Safest Cites”, FORBES 12/15/11 29 of 37

11. Crime Prevention through Environmental Design, General guidelines for designing safer

communities, City of Virginia Beach, January, 2000.

12. Crime Prevention Through Environmental Design, Seattle Police Dept.,

www.seattle.gov/police/prevention/neighborhood/CPTED.htm

13. Community Outreach, Seattle Police Dept,2012,

http://www.seattle.gov/police/community/default.htm

14.US Fire Administration: Outreach materials and educational programs,

https://www.usfa.fema.gov/prevention/outreach/index.htmi

14. Community Oriented Policing Services Resource Center, http://ric-zai-inc.com/

15. National Network for safe Communities, 2012, www.nnscommunities.org/,

http://www.nhtsa.gov/Driving+Safety/Safe+Communities/Safe+Communities+Activities

16. Safe communities America, National safety council, 2012,

http://lwww.nsc.org/safety_work/SafeCommunitiesAmerica/Pages/SafeCommunitiesAmericaHome.aspx

17. Effective Strategies for Creating Safer Schools and Communities: Fostering School, Family, and

Community Involvement, Howard Adelman, Ph.D. & Linda Taylor, Ph.D.

http://smhp.psych.ucla.edu/publications/44%?20guide%207%20fostering%20school%20family%20and%
20community%?20involvement.pdf

18. 6 Evidence-based practices proven to lower recidivism, Doug Hooley,

http://www.correctionsone.com/re-entry-and-recidivism/articles/2030030-6-evidence-based-practices-

proven-to-lower-recidivism/

19. The Importance of Fire Inspections, Johnny Winston Jr, http://firefightertoolbox.com/the-

importance-of-fire-inspections/

20. City of Redmond - Code Enforcement, http://redmond.gov/Residents/CodeEnforcement
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S APE I ! Y I want to be safe where I live, learn, work, and play.

Incident Response Regulatory Compliance

L
Timely response ® Wellrained incident responders @ Responders -- Enforcement of codes seek to en-sure public safety ® All applicable codes are
are equippe with appropriate, wellmaintained resources @ The adhered to (local, county, state, and federal) @ Inspections are thorough and

community feels safe fimely @ Investigation and code enforcement staff are welkrained

Planning, Prevention, Community Involvement

& Preparedness ﬂ & Partnerships
Emphasis on crime deterrence, fire prevention, disaster preparedness The community feels informed about public safety programs and plans e
& recovery @ Staff are wellrained ® Equipment & resources are Redmond's diverse community is equally served @ Education and outreach e‘
available and reliable ® The community feels informed and educated reaches ifs infended audience @ Leverage resources through collaboration
with other regional agencies ® Volunteering and community engagement
. ) . opportunities are available and promoted
Investigations & Support Services @
Thorough, accurate criminal, fire, and code violation investigations @ Victims N

are provided appropriate support @ Offenders are prosecuted fairly and in
a timely manner ® Resources are available to offenders to encourage and
facilitate refor while decreasing recidivism e  Jail facilities are available and
appropriately staffed




