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City of Redmond 

Library Board of Trustees Meeting 

Redmond Regional Library 

7 PM January 6, 2016 

PRESENT 
Bruce Reynolds (presiding & secretary), Laura Boyes (KCLS Cluster Manager), Jason Robertson, Linda Gresky. 

CALL TO ORDER 
Meeting called to order at 7:00 PM. There is a quorum.  

CLUSTER MANAGER’S REPORT 

Programming 

 There is no programming scheduled yet for Everybody’s Talking About It. Mind Matters is finished, but 

Make programs will continue in 2016. The Star Wars program was popular, with 300 attendees.  

 Changes for 2016: Book Match, a new service, is not well known yet. All branches now have movie 

licenses, paid for centrally by KCLS. 

 Adult programming: Opera Preview, supported by Friends, is popular in Redmond. 

 Programming for tweens: KCLS will again coordinate a program with Digipen. Redmond will also get an 

intern soon, a work-study student from Digipen. Tween programming is not yet called out in KCLS system 

statistics, but KCLS is working on making that change. 

 2016 targets identified in the Community Study are tweens (defined by KCLS as ages 8 to 14) and 

programs outside the library. There will be more coding and Make programs in 2016, for example 

Minecraft and Coding for Kids Grades 1 to 8. Redmond staff are tracking progress against those targets.  

Circulation 

 Redmond has higher circulation that Bellevue. Door counts are up. Downloads are up: 270,000 for 

November, but are still not assigned to any branch. KCLS is working on breaking it down by branch. 

Annually, 2.8 million downloads through November. Jason notes how easy it is now to check out a book 

on the Kindle through Overdrive. Progress in ease of use is also reflected in the increasing download 

totals. 

 What is the cost per circulation for downloads compared to physical books, and are costs per circulation 

increasing with the rise of e-books? Is cost per circulation higher for an e-book than for a physical copy? 

Laura will find out and get back to us. Laura does not know how many times an e-book circulates, but 

notes a physical book may circulate 100 times.  

Upcoming programs  

 Today’s Community Discovery Day saw 60 attendees and 25 agencies. Attendance is increasing month 

over month. Bruce suggests KCLS improve messaging online about the program, since it is hard to find 

details online. Agency participation is still increasing. 

 Coming up: Prose and Poetry Circle, and Best Practices for Safe Travel. There are several ongoing book 

discussion groups, including At the Water’s Edge for adults and The Boston Girl for kids. Hoopla started up 

two or three weeks ago for streaming digital movies, and works on mobile and desktops. It’s free and 

easy.  
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Operations 

 Redmond has three LA openings, 2 40s and a 20, due to staff turnover. Qualification for LA is a high-school 

diploma. In Redmond, some LAs, PSAs, and even pages have library degrees or post-graduate degrees. 

Issues 

 There were two incidents in the past 30 days, people who were loud or do not follow staff direction, and 

patrons were trespassed. There have been no reports of used needles in the bathroom for several 

months. In November, there was an incident outside the library, an attempted bike theft. Police were 

called and the patron trespassed. Redmond staff no longer patrol or walk outside or around the building.  

 There have been few or no patron complaints or feedback about parking. Jason asks about the parking 

garage, and Laura will ask KCLS whether it is still planned, if the 2004 bond money was spent on 

something else, or if the money went unspent.  

Coordination with City about Shelters and Homelessness 

 Library teen staff continue to visit and provide programming monthly at the local youth shelter. 

OLD BUSINESS 

Nokomis Building 

 There have been additional unsuccessful hearings with the city to block the destruction of the Nokomis 

building. The Redmond Historical Society does not have the funds to move the building to Anderson Park. 

It will likely be demolished shortly. 

Friends of the Redmond Library 

 Friends spending for 2015 was in line with budget and planning, and Friends has adopted a budget for 

2016, slightly reduced from its 2015 budget. Will the library accept book donations at public events, and is 

it possible to plan and schedule a book drive? Laura says that’s fine. The board will keep working on 

building awareness that Friends needs and accepts used book donations.  

 Would it be possible to customize a message on the bottom of check-in or check-out receipts? Laura tells 

us that is not possible, and KCLS would not be able to support any organization, even Friends.  

Community Connections  

 Laura, Mary and Bruce met with Deputy City Administrator Erika Vandenbrande in December to see if 

there are ways the library can coordinate with the city on programs. We found out what the city is 

interested in and what programs the city is planning. The library offered to provide Story Times at city 

festivals and holiday programs. Bruce will write up notes about that meeting. Are there Library guidelines 

or is there a presentation from KCLS about partnering with the Library, describing some of the resources 

that are available to a potential partner? Laura will find out. 

 Jason will write emails to the Parks and Trails, Planning, and Landmark Commissions about coordinating 

program with the Library. He has investigated their missions, meeting times, and roles, and has identified 

points of contact on those boards. He suggests that one of us attend some of their meetings, invite them 

to attend some of our meetings, and brainstorm to see if there can be connections. He’ll try to get 

minutes from those boards. For Parks and Trails, we might do public readings or schedule other library 

programs in the parks. We will continue to keep lines of communication open between those boards and 

the Library Board, and build awareness of what the Library has to offer. 

 Linda’s neighbor is vice-chair of the Arts and Culture commission, and Linda will approach her about 

coordination between our boards and programs. We might remind other boards that meeting rooms are 

available at the Library. 
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 Bruce will look into coordination with RYPAC, and the board will continue to investigate the possibility of 

adding an unofficial student member. Bruce will coordinate with Kim Dietz about neighborhoods and 

perhaps attend and represent the library at some neighborhood meetings.  

 The board would like to see the Bellevue School District library card program expand into Redmond, if it 

has been successful in Bellevue. KCLS has reciprocal card agreements with many (most?) other public 

library systems in Washington State. 

NEW BUSINESS 
 James has resigned from the board, effective November, after close to five years. He is moving out of 

Redmond. We have multiple applications for two open positions. The Mayor has selected two new board 

members. They will be interviewed by the council in mid-January. Someone on the board might organize a 

farewell lunch with James, Michele, and Shay. 

 The board will address the City Council on in two weeks, on Tuesday, January 19th. The Mayor offered 10 

minutes, and we’ll shoot for 5 to 6 minutes with 2 or 3 minutes for questions. Our spot will occur about 30 

minutes into the meeting. Bruce will prepare a presentation and may circulate it for feedback in the next 

few days. 

 Laura will reserve the conference room for Board meetings for the rest of the year.   

ADJOURNMENT  
Meeting adjourned at 8:10 


