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2016 Commission Work Plan 
 

2016 Key Commission Tasks Other Important Dates 

January 11  Finalize 2016 work plan One Night Count, January 29, 
1:30-5:00 am 
Everyone Counts Survey, January 
29 

February 8  2015  fourth quarter, demographic and outcomes 
reports  

 Finalize RFP Supplemental language 
 share1app rating tool 
 advocacy 

Joint Commission Meeting, 
February 2, 6:30 – 8:30 

March14  Youth development panel 
 Neighborhood School House update 

RFP opens 3/2 
Eastside Men’s Winter Shelter 
dinner 

April 11  Equity lens discussion 
 Application review process and assignments 

Applications due 4/7 

May 9 
 

 First quarter reports 
 Begin review of funding applications 

 

May 23  Application review  

June13  Community Development Block Grant (CDBG) 
update 

 Application review 

 

June 27  Application review  

July 11  CDBG public hearing 
 Application review 

Derby Days 

July 25  Application review  

August 8  Second quarter reports 
 Preliminary recommendations  

 

September 12  Site visit Present preliminary 
recommendations to PKHS 9/6  
Food drive 

October 10  Prepare funding recommendations at Council 
Study Session 

Council study session 10/25 

November 14  Third quarter reports  

December 12  Year in review 
 2017 Work Plan 

Redmond Lights 

 



Standing Agenda Items: 
 Staff Update Check-in and Q& A (including Strategic Plan) 
 Advocacy and other community engagement opportunites 
 Round Robin 
 
2016 Outcomes: 
 Funding recommendations 
 Advocacy and increase awareness of community needs (5 communications to Council per year) 
 Participate in 2 community events (??, Food Drive) 
 Actively participate in joint commission meetings 
 Consider soliciting new applicants prior to next funding round 

 

Other Activites to Consider: 

 Tour of Camp Unity 

 Movie screening with community conversation 

 


