Draft Summary of Scoring Criteria for CIP Ranking

Draft Project Ranking Criteria

EXHIBIT D

Rating

Safety Hazard: Physical
Safety hazards like use of
the facility or amenity
may fail and cause
danger to people.

Preserve/ Replace Asset:
Investment necessary to
retain the value of the
asset.

Geographic Equity - Each
neighborhood has access
to parks and frails.

Walkability/Connectivity -
Residents and workers
can walk to a park or trail.

Community Demand -
Community use and
feedback indicate the
need for a facility.

Improve Service Delivery
for maintenance and
operations and/or
recreational
programming.

Unique Benefits (rafe each
benefit 1-5, environmental,
economic, art,
historic,partnerships, regulatory
requirements)

Severe (replace immediately)

Severe (replace immediately)

Fills gap in highly populated
area

Fills gap in highly populated
area

High recorded use and public
feedback (surveys, public
forums)

Provides significant
improvements in service
delivery, resulting in cost
savings and/or revenue
increases.

High impact

Mod-Severe (replace 0-1 yrs)

Mod-Severe (replace 0-1 yrs)

Fills gap in moderately
populated area

Fills gap in moderately
populated area

High recorded use

Provides moderately significant
improvements in service
delivery, resulting in cost
savings and/or revenue
increases.

Mod-High impacts

Moderate (replace 1-2 yrs)

Moderate (replace 1-2 yrs)

Improves service in highly
populated area

Improves service in highly
populated area

High demand in feedback

Provides moderate
improvements in service
delivery, resulting in cost
savings and/or revenue
increases.

Moderate impacts

Low-Mod (replace 3-6 yrs)

Low-Mod (replace 3-6 yrs)

Improves service in moderately
populated area

Improves service in moderately
populated area

Medium demand in recorded
use and/or public feedback

Provides low-moderate
improvements in service
delivery, resulting in cost
savings and/or revenue
increases.

Low-mod impacts

Low (replace 6+ years)

Low (replace 6+ years)

Slightly improves service

Slightly improves service

Slight demand in recorded use
and/or public feedback

Provides slight improvements
in service delivery, resulting in
cost savings and/or revenue
increases.

Low impacts

None

None

None

None

None

None

None
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Draft Parks CIP Ranking Criteria for 2017-2022 Projects

Example Project Ranking Worsheet

Project Name

Safety Hazard
(weighted x3)

Preserve/
Replace Asset
(weighted x2)

Subtotal

Historical Project FM (Building Envelope Work)

\\[EIe]hi=lsf] Geographic

Improve Service

Unique Benefits (rate
each benefit 1-5,

Overlake Stormwater Vault /Park Planning & Acquisition

Senior Center Renovation

Westside Park Playground Replacement

Downtown Park Design & Construction

Hardscape Program '17-18

Hardscape Program '19-20

Hardscape Program '21-22

Infrastructure Replacement Program '17-18

Infrastructure Replacement Program '19-20

Infrastructure Replacement Program '21-22

Turf Replacement Program: Hartman Fields 5/6 '19-20

Turf Replacement Program: Perrigo Park '17-18

Rec Bldg Implementation Strategy Planning

Park System ADA Plan

Trail Development Program: Centennial Trail Completion '17-18

Trail Development Program: Idylwood Nd Trail Conn. '19-20

Trail Development Program: Overlake Nd Trail Conn. '21-22
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Ranking Criteria 102215, Critieria_AllProjects

coresic | Nakabiny | Communty | oebvery | emwonmentcl | ttal | rrty by sennm
Programming) | historic,partnerships,
regulatory)

0 0 4 3 11 32 17-18
5 5 5 3 12 30 17-18
0 0 5 4 3 28 17-18
4 0 5 0 0 28 17-18
3 1 5 5 13 27 17-18
0 0 4 1 2 26 17-18
0 0 4 1 2 26 19-20
0 0 4 1 2 26 19-20
0 0 4 1 2 26 17-18
0 0 4 1 2 26 19-20
0 0 4 1 2 26 19-20
0 0 3 5 2 23 19-20
0 0 3 5 2 23 17-18
0 0 5 5 9 19

0 0 2 1 5 17

2 3 4 0 2 14 17-18
4 4 3 0 0 1 19-20






