MEETING AGENDA City of Redmond
Library Board of Trustees Meeting
Redmond Regional Library

7 PM January 7, 2015

GENERAL AGENDA ITEM
Amy or Laura e Library report, circulation stats, Redmond Insights
e Ongoing Programs
o Mind Matters
e Community Study
o Community Discovery, Leaders Interviews
o Community Report, Goals & Targets
e  Future Staffing model & cluster changes
e  KCLS Director starts 1/26, from Omaha Public Library
e  Security
o Safe Environments training
o Coordination with homeless shelters, RPD
Bruce e  Youth member
e  KCLS Board Forums, from November
e Redmond Library Board blog
e  PEST analysis (Political, Economic, Socio-Culture, Tech)
e Library Board member transitions, meeting schedule
e KCLS Redmond Boards webpage needs updates
e Literary Lions Gala — Sat, March 28, Bellevue
Bruce / Shay e Friends
o  KCLS Friends Day, from October
o KCLS Friends web page (/support/friends)
o KCLS Friends handbook, book sale checklist
o Microsoft Giving Campaign fair
CONNECTIONS
Bruce / Shay e  Friends of the Redmond Library
Jason e Arts
Michele e Neighborhoods
SPECIAL EVENTS

Thurs, Jan 8
Thurs, Jan 15
Thurs, Jan 15
Mon, Jan 19
Tues, Jan 20
Tues, Jan 20
Wed, Jan 21
Mon, Jan 26

Multicultural Art Workshop: Salmon Motifs Making
Multicultural Art Workshop: African Zulu Masks Making
World Speaker Forum: Building Reef Resilience

MLK Day closure

Friends monthly meeting, 4 PM

Poetry & Prose Circle

Poets Wanted Dead or Alive

Multicultural Art Workshop: Making Chinese Ornaments



