City of Redmond Neighborhood Matching Fund Program
Application Form

MATCHING FUND

Submit the original application form and attachments to the Neighborhood Matching Fund Coordinator, City of Redmond, P.O. Box 97010,
Redmond, Washington 98073-9710 or hand deliver to Redmond City Hall, 15670 NE 85th Street, Planning Department, Fourth
Floor. Telephone 425-556-2469 Email sstiteler@redmond.gov

Date:
Applicants (Group name if applicable):

Project Name:
Brief Project Description:

Contact Person (Citizen Project Coordinator)
Address: Zip:
Day Phone: Evening Phone:

Partnering Organization(s) — if applicable

Address: Zip:

Day Phone: Evening Phone:

The specific neighborhood or subdivision of this project is:

The specific address of this project:
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1. Project Information

A. What problem or opportunity will be addressed by this project?

B. What is the end goal or tangible product that will result when the project has been completed?
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1. Project Information (continued)

C. How do you plan to accomplish this goal? Please summarize your work plan.

D. Who is the owner (public or private) of the property where your project will take place?

E. Do you have permission of the property owner to make the proposed improvement?
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3. Neighborhood Involvement

A. How were members of the neighborhood involved in selecting and planning the project?

B. How will neighborhood people be involved in implementing the project? How many people will
be involved in the project?

4. Ongoing Maintenance

A. If applicable, how will this project be maintained in future years?

5. Evaluation

A. How will you know this project has been successful?
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2. Workplan

List in chronological order the major, but specific, steps or key activities you will take to reach your goal. Next
to the activity, list the date (month/year) you estimate it will be done.

Activity Completion Date
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6. Project Budget

Description of item: List each resource needed to complete your project.

Quantity: List the amount/quantity of each resource needed.

Source of cost: List the source for the cost.

Cost: Calculate the total cost (include sales tax if appropriate) for each resource.

Neighborhood’s In-Kind: Enter the value of the neighborhood’s donated goods, services, or volunteer labor.

Please note: Volunteer labor should be valued at $17/hour, unless professional services (directly related and necessary
to the project) are provided, then the service should be valued at the professional rate customary for the community.

F. Neighborhood’s Cash Match: Enter the neighborhood’s cash contribution (if any) for this item.

G. City’s Matching Fund: Enter how much of the City’s funds (if any) you will spend on this item.

moow>»

A B C D E F G
Description of Item Quantity | Source for Cost Total Cost| Your Your City’s
(E+F+G) “In-Kind” Cash Matching
Fund

Supplies/Equipment (specify)

Volunteer Labor HRS HRS X $17. HRS X $17.

TOTAL D: TOTALE: | TOTALF:| TOTALG:
Enter the total City Neighborhood Matching Funds requested: $ Line 1
Enter the total value of the Neighborhood’s Contribution (Match): $ Line 2 (Total E + Total F)
Add lines 1 and 2 above for the TOTAL PROJECT COST: $ Line 3 (Must equal Total D)

NOTE: The total for Line 2 must be equal to or greater than the total for Line 1.

The signatory declares that s/he is the Citizen Project Coordinator for the project described in this application and will assure that any
funds requested in this application will be used only for the purposes set forth herein; that a majority of the neighbors of the defined project
area are in agreement to undertake this project; and that they have indicated their support by signing the letter of agreement
attached to this packet (page 7 of 8).

Signature of Citizen Project Coordinator Date
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7. Neighborhood Letter of Agreement (Please photocopy if additional space is needed)

We, the undersigned, have read the attached project description (page 2 & 3 of this application) and agree with its
intent and its implementation. We are not aware of any known or potential controversy or opposition to the project
or any reason for potential controversy.

Name Address Phone No.
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8. Match Pledged/Secured Form (Please photocopy if additional space is needed)

The individuals, businesses, or organizations listed below commit to donate the following items to:

(Brief description of Project and its Neighborhood Location)

Type of Work or Item Neighborhood Phone #of | $Valuel When Signature
(Be Specific) Print Name Address & Zip Hours Available | (Parent or guardian if under 18)
(Home or Business) (date) See Note at bottom

Total value of match secured this page $

NOTE:  One criteria that will be used when rating applications is the amount of secured match th project has. Asignature indicates that a match is secured versus pledged. A signature also
indicates the signatory holds the City of Redmond harmless from any liability arising out of any work performed in conjunction with this project.
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