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Introduction, Redmond’s Vision & 
Planning and Community Development

The 2013 Redmond 
Community Academy

October 10, 2013Session 1

Welcome & Agenda

1. Redmond Vision

2. Community Communications

3. Long Range Planning

4. Community Development
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Academy Theme

Redmond 
Vision

Achieving 
the Vision

Working thru 
Challenges & 

Gaps

Investing for 
Future

Sneak Peak – Redmond’s Budget Process

Priorities

Infrastructure 
and Growth

Clean and Green

Community 
Building

Safe City

Business Vitality

Responsible 
Government

4
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56,000 residents

79,000 jobs

10 Neighborhoods

2 Urban Centers

41 ‐ parks & open spaces
4 ‐ recreation centers
Over 40 ‐miles of trails

Redmond: 17.14 square miles

Redmond Today

Two vibrant urban centers in 
Downtown and Overlake

Improved 
neighborhood 
connections

High quality and responsive 
services

In partnership 
with an engaged 

community

Redmond’s Vision
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Two Urban Centers

By 2030, we anticipate 
having

78,000 residents

119,000 jobs

Most growth planned for   
Downtown and Overlake

Downtown

Overlake

10 Neighborhoods

Places and ways people intersect

– Face to face

– Digital

– Stewardship

– Events

Opportunities for intersecting with the  
City

– Neighborhood Network program

– National Night Out

– Community Events

– Community Involvement

Connected Neighborhoods
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Transportation

Housing

Stores, services

Natural environment and 
settings

High Quality Choices 

Partnerships and Engagement

10
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Customer service focus

Solving Problems

Transparent Communications

Engaged Community

Events like this one

Provide High Quality Service

Questions
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Thank you

Introduction, Redmond’s Vision & 
Planning and Community Development

The 2013 Redmond 
Community Academy

October 10, 2013Session 1
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Long Range Planning and 
Implementation

Planning & Community Development

Lori Peckol, 
Policy Planning Manager

Two vibrant urban centers 
in Downtown and 

Overlake

Improved 
neighborhood 
connections

High quality and 
responsive services

In partnership 
with an 
engaged 

community

Redmond’s Vision

Planning: 

Forms and 
fosters 
partnerships 
to  create 
and realize 
Redmond’s 
vision 
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Comprehensive Plan
• Contains

• Vision, goals
• Policies – 16 chapters

• Basis for implementation 
• Zoning Code
• Capital Investment Strategy
• Functional plans
• Projects
• Capital investments
• Other studies

http://www.redmond.gov/PlansProje
cts/ComprehensivePlanning/redmon
d2030/

Comprehensive Plan Chapters

• Goals, Vision and 
Framework Policies

• Community Character, 
Historic Preservation

• Natural Environment

• Land Use

• Housing 

• Economic Vitality

• Human Services

• Parks, Recreation, 
Culture, Arts and 
Conservation

• Transportation

• Utilities, Capital Facilities

• Urban Centers

• Neighborhoods

• Annexation and Regional 
Planning

• Participation, Evaluation 
and Implementation

• Shoreline Master 
Program
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Why Comprehensive Plan Matters

• Policy decisions basis for
• Quality of life

• Physical structure
• Economic vitality

• Environmental quality

• Manage growth by choice 
and design, not by chance

• Redmond recognized 
regionally and nationally 
as well planned 
community 

Creating and Achieving Vision

Goals and 
policies

ImplementMonitor

Vision
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Plan and Code Updates
• Annual and Major Updates

• Sources 

– City

– Community

– Others

• Need to be consistent 

– State and regional guidance

– Policy and codes

– Policy and infrastructure plans

• Achievable

Process for Updates

• Proposed Comprehensive Plan or Zoning Code updates

– City or citizen initiated

• Staff review

– Analysis

– Outreach

– Recommendation

• Planning Commission

– Hearing

– Recommendation

• City Council 

– Reviews recommendation

– Decision‐maker

• Appeals to Growth Management Hearings Board
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L
eg

islative

Comprehensive Plan amendment

Zoning Code amendment

Q
u
asi‐Ju

d
icial

Zoning Map amendment (consistent 
with Comprehensive Plan)

Preliminary Plat (10 lots or more)

Variance

Conditional Use Permit

A
d
m
in
istrative

Short Plat (9 lots or less)

Site Plan Entitlement

Building permit

Clearing and grading permit

Types of Decisions and Process 

Im
pact  of public com

m
ent on decision

More

Limited

C
ity D

iscretion in M
aking D

ecision

More

Limited

Implementation- Examples

Housing  
– Projects: Senior housing 

– Code administration: affordable 
housing 

Historic preservation 
– Code administration for 
landmarks

– Grant program



Redmond Community Academy 2013 -
Session 1

October 10, 2013 13

Monitoring  

Performance Measures

– Progress:  Budget priorities

– 2 year 

Community Indicators

– Progress 

• Actions

• Results for community goals

– Long range

Challenges and Gaps

Housing Gap
– Supply:  3 times more jobs 
than homes

– Affordability  $80,000 
household income is 
$50,000 to little for 
average home

– Variety:  Including young 
families, seniors 
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Urban vision

Suburban 
infrastructure

Super blocks

No parks

Lack of modern 
stormwater controls

Challenges and Gaps

Infrastructure, Maintenance Needs 

Challenges and Gaps

• Vision is long term

• Economy changes 

– Short‐term

– Long‐term

• Monitor and adapt
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Challenges and Gaps

Community engagement 

– What’s important?

– What works well?  

– What needs 
improvement?

– What’s the right 
approach?

Investing in the Future
Learn through and 
strengthen City & 
Community Partnerships

• Such as: 

• 10 Neighborhoods

• Apartments & Condos

• Home Owner Associations

• Businesses

• Redmond Library

• LWSD

• Redmond Nourishing 
Networks (Leadership 
Eastside)

• Faith Community

• Block Watch Captains

• Redmond Historical Society 
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Investing in the Future
• Leverage region’s 
investment in 
transit

• Livable 
communities

• Partnerships

• Goals and 
strategies

Contact:  Lori Peckol

lpeckol@redmond.gov

Questions
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Thank you

Introduction, Redmond’s Vision & 
Planning and Community Development

The 2013 Redmond 
Community Academy

October 10, 2013Session 1



Redmond Community Academy 2013 -
Session 1

October 10, 2013 18

Redmond 
Development Services 
Planning & Community Development

Steven Fischer, 
Principal Planner

How do projects get approved?
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Who

• Planning
• Building
• Fire
• Development 
Engineering                     

• Construction Inspection
• Business Licensing
• Cashier

Development Services Center

What

Provide Information

• Permits

• Projects

• Procedures

Process Applications

• Building, Plumbing & 
Electrical Permits

• Subdivisions, Tree Permits

• Meters, Right‐of‐Way  
Permits

• Business Licenses

Development Services staff…

• Administer the codes: Building, Fire, Zoning, 
Construction

• Process and issue permits and business licenses

• From an idea through  the Development Review 
process all the way to finished project

• Work with Citizens, Developers, Design Review 
Board, Hearing Examiner and Council

• Represent the City – meetings, hearings

• Answer Lots of Questions!!!
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Informational Handouts
• Currently 49 Handouts 

• City Web Site City of Redmond » Business & Development » Development 

Services Center » Permits & Forms » Land Use

• Code in everyday language
• Design Review Board, Navigating the Zoning Code, Public Participation, 

Affordable Housing Regulations, Fences, Landscaping, Outdoor Storage, 
Parking, Signs, Bonds, Permit Processing Timelines, Short Plats, 
Preliminary Plats, Technical Committee, Temporary Uses, Transfer of 
Development Rights, Tree Protection Barriers, Critical Area Reporting, 
Critical Areas Sign Specifications, Green Building Code, SEPA, SEPA 
Checklist, Shoreline Code, Tree Removal, Critical Aquifer Recharge Areas, 
Fish & Wildlife Conservation Areas, Frequently Flooded Areas, Geological 
Hazard Areas, Wetlands, Accessory Dwelling Units, Accessory Structures, 
Family Daycare, Rustic Streets, Neighborhood Regulations……

Land Use Project Review

Idea
Counter or 
Phone Call

Pre App
• Feasibility 

Land Use 
Application 
Project 
Review
• Environmental Review

• Design Review

• Hearings/Meetings

• Months ??

Civil 
Review
3 months

Building Permit 
Review
• Review site plan

• Building Design

• Compliance to Land Use 
permit conditions

Inspection
• Architecture

• Landscaping

• Critical Areas

• Trees

• Civil Construction

• Building Design

Project 
Approval
• Appeal

Construction 
takes place
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Decision Making

• The decision making process is described in 
the Redmond Zoning Code (RZC)

• Section 21.76 of the RZC describes what 
process each type of permit will take and who 
will be making the decision 

• All permits fit into one of seven different 
permit types 

Permit Type and a sample of permits

Type I

Administrative

Type II

Administrative, 
Technical 
Committee

Type III

Quasi-Judicial, 
Hearing Examiner

Type IV

Quasi-Judicial, City 
Council with Hearing 
Examiner 
Recommendation

Boundary Line      
Adjustment

Sign Permit

Building Permit

Shoreline Exemption

Electrical Permit

Mechanical Permit

Hydrant Permit

Sewer Permit

Special Event Permit

Tree Removal

Binding Site Plan

Administrative Design 
Flexibility

Short Plat

Shoreline Substantial 

Site Plan Entitlement

Development Permit

Special Use

Preliminary Plat

Reasonable Use Exception

Shoreline Conditional Use 
Permit

Variance

Concurrency Exemption

Conditional Use

Development Guide Amendment

Essential Public Facility
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Permit Type and a sample of permits

Type V

Quasi-Judicial, 
City Council

Type VI

Legislative, City 
Council with 
Planning 
Commission 
Recommendation

Type VII

Quasi-Judicial, 
Landmarks 
Commission

Annexation

Final Plat

Plat Alteration

Plat Vacation

Right-of-way Vacation

Sensitive Areas 
Exemption

Development Guide 
Amendment – Comp Plan 
Map and or Policies

Development Guide 
Amendment – Text

Development Guide 
Amendment – Zoning Map

Historic Landmark 
Designation

Certificate of 
Appropriateness, Level III

Decision Makers

• Building Official / Planning Director

• Technical Committee

• Design Review Board

• Hearing Examiner

• City Council
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Technical Committee

• Director of Community Development and 
Public Works Director

• Also in attendance:  Fire Marshal, and 
managers for the Planning, Storm 
Water/Utilities, Transportation

Design Review Board

• Committee of five  professionals and two lay 
persons

• Meets on the 1st and 3rdThursday of each 
month at 7PM

• Reviews commercial, office, retail, industrial, 
and multifamily structures

• Decisions based on design standards
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Hearing Examiner

• Independent, separates the application of 
land use regulations from policy making

• Experience in conducting hearings

• To ensure due process and fairness

• Establishes legal findings in cases of 
recommendation 

City Council

• In cases where the Hearing Examiner has 
conducted a public hearing the Council will 
hold a closed record hearing – no new 
testimony is allowed

• Type V permits the Council will hold an open 
record hearing 

What is “Quasi‐Judicial” mean for Council?
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Public Involvement

• Notice of Application

• SEPA

• Party of Record

• Letters and emails

• Attending a public meeting (neighborhood 

meeting)

• Attending a public hearing

• Appeals

In the future…

• Interactive Project Map 

• For private as well as 
City projects
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SEPA
State Environmental Policy Act

• Adopted in 1971
– Assess Impacts

– Determine Mitigation

• Required for most development projects

• Applicant submits SEPA Checklist

• Notice of Determination of Non‐Significance
– Comment Period

– Appeal Period

• MDNS or Determination of Significance (EIS)

• Runs concurrently with permit application

Environmental

Critical Areas
 Wetlands
 Streams/ Rivers
 Wildlife
 Critical Aquifer Recharge
 Steep Slopes
 Wellhead Protection Zone

Landscaping
• Screening
• Reduce storm water and 

erosion
• Esthetics
• Shade on streets and parking 

lots

Tree Retention

 Tree Retention:  Save 35% 
healthy trees

 Significant Tree vs. Landmark 
Tree

 Replacement Trees

 Tree Retention Plans
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Residential Design Standards

• Specific to individual neighborhoods

• Administrative ‐ during building permit review

• Examples of standards

– Variety in building design

– Character Compatibility 

– Building elements, features and treatments

– Modulation and articulation

– Building orientation and placement

Design Standards

• Design Standards are found in RZC 21.58‐
21.62

• Examine site and building design and 
landscaping

• Supplement existing regulations

• Ensure appropriate scale and character
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Building Permit

• Type I permit

• Reviewed by Building, Planning and 
Development Engineering

• Project must conform to:  

– Building Code

– Zoning code 

– Neighborhood Standards

– Prior land use approvals 

Tree Removal 

• Reviewed over the counter, no public notification
• Typically removal of 2 to 4 healthy significant trees per year 

depending upon lot size 
• No limit on removal of dead, dying or hazardous trees with 

an arborist report
• Replacement trees required for removal of healthy significant 

trees
• No removal of trees within critical areas, preserved as part of 

a development or native growth protection area
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Site Plan Entitlement

• Type II Permit, reviewed by the Technical 
Committee (Design Review Board)

• Project must conform to code, neighborhood 
plans, and comprehensive plan

• Written decision is sent to applicant and all 
parties of record

• Decision is appealable to the Hearing 
Examiner

Preliminary Plat

• Type III Permit, reviewed by the Technical 
Committee who then make a 
recommendation to the Hearing Examiner

• Project must conform to code, neighborhood 
plans, and comprehensive plan, staff report is 
prepared by staff showing conformance

• Written decision is sent to applicant and all 
parties of record

• Decision is appealable to the City Council



Redmond Community Academy 2013 -
Session 1

October 10, 2013 30

Conditional Use Permit

• Type IV Permit, reviewed by the Technical Committee (Design 
Review Board) who then make a recommendation to the Hearing 
Examiner

• Project must conform to code, neighborhood plans, and 
comprehensive plan, staff report is prepared by staff showing 
conformance

• Public hearing is held by Hearing Examiner

• Written recommendation is sent to applicant and all parties of 
record and forwarded on to City Council

• City Council holds a closed record hearing and approves the project 
by ordinance

• Decision is appealable to the Superior Court

Appeals

• Any Decision made by the City

• Hearing Examiner, Council, Court

• No $$$

• How to file an appeal

• How to win an appeal

– Substantive and/or Procedural 
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Contact:  Steven Fischer

sfischer@redmond.gov

Questions


